
STATE OF MISSOURI 
MISSOURI DEPARTMENT OF CORRECTIONS 
CONTRACT AMENDMENT 

RETURN AMENDMENT NO LATER THAN AUGUST 11 2018 TO: 
Steven W. Beeson 
steven.beeson@doc.mo.qoy 
(573) 526-6590 
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Chesterfield, MO 63006 

CONTRACT SDA48000904 IS HEREBY AMENDED AS FOLLOWS: 

CONTRACT NUMBER CONTRACT DESCRIPTION 

Amendment 001 Community Reentry Funding 
SDA48000904 Eastern Region 

Pursuant to paragraph 2.2.3 on page 7, the Missouri Department of Corrections desires to renew the above-referenced contract for the 
period of July 1, 201 B through June 30, 2019 in the amount of $50,000. 

All terms, conditions and provisions, including prices, of the pllMOUS contrad period shall remain and apply hereto. 

The contrador shall complete, sign, and retum this document as acceptance on or before the date indicated above . 
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THIS AMENDMENT IS ACCEPTED BY THE MISSOURI DEPARTMENT OF CORRECTIONS AS FOLLOWS: In 11B entirety. 
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REQUEST FOR APPLICATION 

Missouri Department of Corrections 
Fiscal Management Unit 

Purchasing Section 
2729 Plaza Drive, P.O. Box 236 

Jefferson City, MO 65102 

Buyer of Record: 
Beth Lambert, Purchasing Manager 

Telephone: (573) 526-6494 
Beth.Lambert@doc.mo.gov 

RFA SDA480-009 

Community Reentry Funding 
Western Region & Eastern Region 

E-014 

Contract Period: Date of Award through 
June 30, 2018 

Date of Issue: May 26, 2017 

Page 1 of 55 

Applications Must Be Received No Later 
Than: 

2:00 p.m., June 22, 2017 

Sealed applications must be delivered to the Missouri Department of ColTeCtions, Purchasing Section, 2729 Plaza 
Drive, Jefferson City, MO 65109, or P.O. Box 236, Jefferson City, Missouri 65102. The applicant should clearly identify 
the RFA number on the lower right or left-handed corner of the container in which the application is submitted to the Department. 
This number is essential for identification ur s. 

We hereby agree to provide the services and/or items, at the price quoted, pursuant to the requirements of this document and further 
agree that when this document is countersigned by an authorized official of the Missouri Department of Corrections, a binding 
agreement, as defined herein, shall exist. The authorized signer of this document certifies that the awardee (named below) and each 
of Its principals are not suspended or debarred by the federal government. 

Program Title: 

Company Name: 

Mailing Address: 

City, State, Zip: 

Telephone: 

Federal EIN #: 

Email: 

Mission Gate City outreach Job and Trauma Program 
The Mission Gate Christian Center d/b/a Mission Gate Prison Minism 
P.O. Box 6644 
Cbesterfaeld. MO 63006 
{636) 391-8832 Fax: ___,(..,.6 .... 3_.6.._l ,..39...,1._-..... & .... &1.,1.._ _______ _ 

43-1446430 
MissionGateMinistry@MSN.com 

State Vendor#: __ 4...,3..,.1,._.44 .... 643........, .... QQOQO..,..,.. _____ _ 

Authorized Signer's Printed Name and Title: _ ___,T,..,ri_sh:u..,.M....,a..,th...,as_ • .._Prest._.....,·d,..e'""'nt.__ ____________ _ 

NOnCE OF AWARD: 
In its entirety. 

This application is accepted by the Missouri Department of Corrections as follows: 

Contract No. SDA48000904 E-014 

Date 

The original cover page, including amendments, should be signed and returned with the application. 
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Applications Must Be Received No Later 
Than: 

2:00 p.m., June 22, 2017 

Sealed applications must be delivered to the Missouri Department of Corrections, Purchasing Section, 2729 Plaza 
Drive, Jefferson City, MO 65109, or P.O. Box 236, Jefferson City, Missouri 65102. The applicant should clearly identify 
the RFA number on the lower right or left-handed comer of the container in which the application is submitted to the Department. 
This number is essential for identification purposes. 

We hereby agree to provide the services and/or items, at the price quoted, pursuant to the requirements of this document and further 
agree that when this document is countersigned by an authorized official of the Missouri Department of Corrections, a binding 
agreement, as defined herein, shall exist. The authorized signer of this document certifies that the awardee (named below) and each 
of its principals are not suspended or debarred by the federal government. 

Program Title: 

Company Name: 

Mailing Address: 

City, State, Zip: 

Telephone: 

Federal EIN #: 

Email: 

T uma Program . ·strv . treach Job and ra . te Prison M1m Mission Gate C1ty Ou . Center d/b/a MiSSlon Ga 
. G te Chnstian . !be MiSSlon a 

P.O. Box 6§44 

Chestelfaeld. MO 63006 
(636} 391-8832 

43-1446430 

MissionGateMlnistry@MSN.com 

Fax: {636) 391-6611 

State Vendor#: 4314464300000 

Authorized Signer's Printed Name and Title: __ T .... n ... ·sh...._M...,.,.a,..,th.uesa:&.r .Lpl.Jrasa_,,·d .. e .... n,..t ______________ _ 

Authorized Signature: btz:::: //' / ~ Application Date: June 22. 2017 
J 

NOTICE OF AWARD: 

This application is accepted by the Missouri Department of Corrections as follows: 

Contract No. 

Kenny Jones, Chairman, Board of Probation and Parole Date 

The original cover page, including amendments, should be signed and returned with the application. 
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Application Summary Form 

Please select geographic area in accordance with the map attached: See Attachment 1 Amount of DOC 
Funds Requested: 

I ==I · · -~--- -- n-e·--- ~--.,. ~-----., I $ 50,000.00 

Program Title: __ Mission Gate City Qubeach Job and Trauma Program 
Does this program complement another application? Yes __ No_X_ Name: ________ _ 
Provide a unique name descriptive of service or prol!1'am for EACH application submitted 
Applicant Agency and Address: Project Director Name, Phone, Fax & Email: 

The Mission Gate Christian Center Trish Mathes. President 
P.O. Box 6644 636-391-8832, phone 
Chesterfield, MO 63006 636-391-6611, fax 

6/22/2017 MissionGateMinistry@MSN.com 

Anticipated Odtputs: (nuntber of offenders I Estimated Cost per Offender: 
supervised by DOC to be served by the proposed $ 833.33 
project): 
60 

# of Volunteers: 75 

Summary of Proposed Project: In a concise manner, provide a summary paragraph of your project. 

This project will provide 60 male residents in Mission Gate's City Outreach aftercare program with an enhanced 
employment and trauma program. It will include the addition of a new position who will assist residents with job 
applications, resumes, job search activities, and developing partnerships with local employers. A 4-day job readiness 
class entitled World of War.twill be taught to all new residents in the program in connection with Employment Connections 
to help residents develop soft skills, such as life skills and interpersonal relationships. The Mission Gate program is nine 
months in length, which allows for adequate follow-up with each participant at their place of employment. Hard skills will 
also be included in the program, including GED instruction, instruction on how to start a small business, and other training 
needed by residents on a case-by-case basis (such as forklift certification, food service training, etc.). Another part-time 
position will be created to ensure that residents have all of their basic needs met, including adequate food, clothing, 
identification and initial housing. Under the grant, residents will receive two weeks of initial free housing to alleviate their 
stress levels while they seek employment. Residents will also be provided with transportation services to and from work, 
job interviews and classes they want to attend. The wrap-around services offered by Mission Gate includes best practices 
related to recovery from past trauma. This includes employee training on trauma, assessment of residents, weekly 
individual counseling, integration of substance abuse treatment, and group lessons that focus on trauma. 
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In-Kind Contributions: Applicant must identify all in-kind contributions which include "contributions other than cash." 
While these contributions usually add real value to a project, they do not require an additional cash outlay ( e.g. donated 
labor, materials and services). 

Applicants must provide in-kind and identify in-kind contributions their organizations will make to this project and how 
those contributions will help sustain the project. The funding resulting from an award of the RF A shall be considered 
seed funding to start initiatives with a strong sustainability plan indicated. 

Attach a page identifying in-kind contributions. 

Mission Gate has substantial infrastructure in place to assist in this program, including residential living facilities, cars, 
classrooms, and other paid staff. Mission Gate also utilizes a volunteer staff of approximately 75 people on a regular 
basis, which provides the organization with a presence in many DOC institutions and county and city jails across 
Missouri, serving both male and female offenders. This systematic contact with offenders within the jails and prisons 
helps to ensure for a smooth transition for offenders from prison or jail to the aftercare program. 

In the aftercare program, Mission Gate maintains five guest homes in South St. Louis City, which house approximately 
37 ex-offenders at any given time (25 men and 12 women). Mission Gate also has housing in Cuba. Mo. (85 miles 
southwest of St. Louis) for an additional 57 male ex-offenders at any given time and a separate facility called Hannah's 
Ranch for women and children that houses approximately seven women and their children. Mission Gate is in the 
process of adding 10 new beds at its Hannah's Ranch location and also looking to expand into Lincoln County, Missouri 
with a new aftercare facility. 

While in the aftercare program, ex-offenders are provided with all of the essentials for living, including bedding, food, 
clothing, etc. As part of the aftercare program, ex-offenders are provided with assistance in obtaining identification 
such as birth certificates and state-issued IDs. As a result of long-standing relationships Mission Gate maintains with 
employers and temporary employment agencies, most ex-offenders are placed in employment within two to three weeks 
of entering the program and are given assistance in transportation to and from work, doctor's visits, parole office visits, 
etc. 

In a collaboration with Employment Connections in St. Louis, all new residents entering the Mission Gate program in 
St. Louis attend Employments Connection's World ofWorkprogram-a 4-day class on employment soft skills such as 
interpersonal skills, how to find a job, how to prepare for an interview, how to interact in the workplace, etc. Mission 
Gate also has a present grant with the Lutheran Foundation of St. Louis to provide residents in its City Outreach with 
additional job training programs as needed on a case-by-case basis. This includes, but is not limited to, forklift 
certification, food service training, entrepreneurship training classes, etc. 

Residents in the Mission Gate City Outreach aftercare program - which is a minimum of nine months -- are required to 
attend at least one recovery-oriented meeting each week, a life skills class and spiritual development classes. All of 
these classes are taught by Mission Gate employees and volunteers. Mission Gate also provides individual and family 
counseling as needed and assistance in GED preparation for those who need it. At the end of the aftercare program, 
Mission Gate assists residents in transitioning to other housing, although no resident is forced to leave prior to the 
completion of their rehabilitation objectives. Approximately 20 percent of program participants stay beyond their 
graduation date. 

Mission Gate also has substantial infrastructure in place for the continuity of funding of its programs. Mission Gate 
maintains administrative offices in Ballwin, Mo. where applicants for the program are reviewed and approved, volunteers 
are coordinated and fundraising activities are planned and carried out. The organization has been in operation since 1985 
and maintains a mailing list of 7,000 individuals and more than 125 church congregations as supporters. Mailings are 
done to supporters on a monthly basis and four major fundraising events are held each year to support the activities of the 
program. Mission Gate also received on-going support from a number of other private foundations and organizations. 
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Checklist for Application Submission 

REQUIRED FORM 
COMPLETED FORM TO BE RETURNED 

WITH APPLICATION 

Check that all forms and narratives are complete and accurate. Submit the application narrative and forms in 
the following order to ensure credit for each of the categories as listed below. 

NOTE: If narrative is not clearly marked by section, the evaluation team may not score the application. 

1. 
2. 
3. 
4. 

5. 

6. 

[8J Request/or Application Cover Page, including Cover Page(s)for any amendments (see cover sheet) 
[8J Checklist for Application Submission 
[8J Application Na"ative Not to exceed 10 pages. (see Part Three-Submission Requirements) 
D Preference Points ( see 3 .1 g) 

Is service supported housing proposed? __ Yes_X _ No 
Are sex offenders to receive rent/housing subsidy? __ Yes _X_ No 

[8J Funding Sources The applicant should identify on the Checklist for Application Submission the 
percentage of the applicant's total operating revenues which came from the following sources during the last 
fiscal year. (Total should equal 100%) 

__ % Local government 
_ 11 _ % State government 
__ % Federal government 

4 7 % Direct donations from individuals 
_ 4 _ % Corporate or foundation grants 
_34_% Fee and charges for services, products, and sales 

1 % Endowment and interest income 
_3_% Fundraisers or special events 
__ % Membership fees 
__ % Other sources (specify: ________ __, 
100% Total 

[8]Supporting Documentation & Forms 
A. [8J Exhibit A - Prior Experience of Applicant (mandatory form) 
B. [8J Exhibit B - Expertise of Personnel (mandatory form) 
C. [8J Exhibit C-Legal/Cancellation Actions Against Applicant (mandatory form) 
D. [8J Exhibit D - Performance Measures (mandatory form) 
E. [8J Exhibit E - Timeline (mandatory form) 
F. [8J Exhibit F-Budget Detail Worksheet (mandatory form) 
G. [8J Exhibit G- Budget Narrative (mandatory form) 
H. D Exhibit H - Missouri Service-Disabled Veteran Business Preference ( optional form) 
I. D Exhibit I - Participation Commitment ( optional form) 
J. D Exhibit J -Documentation of Intent to Participate for MBE/WBE (optional form) 
K. [8J Documentation of Nonprofit Corporation under Chapter 355 RSMo. or Section 501(C)(3) of the 

Internal Revenue Code ( documentation needed) 

NOTE: Questions relating to the RF A must be directed to Beth Lambert, of the Department of Corrections at either 
(573) 526-6494 or Beth.Lambert@doc.mo.gov. 
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Mission Gate City Outreach Job and Trauma Program 

Applicant's Experience and Expertise: 

Page 5 

Established in 1985 ( and incorporated in 1986), Mission Gate provides 24-hour residential safe 

housing and aftercare support services for approximately 400 ex-offenders and their families each year. 

These 400 include program graduates and family members that continue to receive support services through 

Mission Gate programming. The City Program for Mission Gate in St. Louis houses 25 men and 12 women 

at any given time in five different houses. A second campus at Fort Good Shepherd Ranch in 

Cuba/Steelville, Mo. is home to 57 men at any given time on a 120-acre campus. In 2014, Mission Gate 

purchased a third facility, Hannah's Ranch, which is a 32-acre facility for 15 women with their children in 

Cuba. Mo. With regular turnover, the City Program serves 75 offenders each year, while Fort Good 

Shepherd and Hannah's Ranch serve another 150. Mission Gate currently has plans for further expansion by 

adding ten more beds at its Hannah's Ranch facility and by purchasing another facility in Lincoln County, 

Missouri. This grant proposal only covers the men's program in the St. Louis City Outreach. 

Mission Gate's Board of Directors includes: Dr. Rick Mathes, Mission Gate Founder and Executive 

Director; Trish Mathes, Mission Gate's Co-Founder and Executive Aftercare Director; Attorney Robert Arb, 

General Counsel of Mission Gate; Senator Jim Talent, Co-Founder of Mission Gate and now of the 

American Enterprise Institute (a Washington, D.C. think tank), and; Jane Wiese, of Wiese, Inc. 

Mission Gate's Advisory Board includes: former U.S. Congressman Todd Akin; Larry Collett, CEO 

of Cass Bank & Trust; Richard Bruenderman, retired Volunteer Coordinator, St. Louis County Justice 

Center; former Missouri State Representative and Senator Jane Cunningham; William Federer, Author­

Speaker-Historian; Pastor Gary Mace of Amazing Grace Community Church in Cuba, Mo.; Deloris Petty; 

Kevin and Diana Ijames of Ace Manufacturing; Kevin and Amy O'Brien of Agape Construction Company, 

and; Chip Wiese, Wiese, Inc. 
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Mission Gate has long been a partner with the Missouri DOC in providing a continuum of care for 

offenders. While actively involved in prison ministry and educational work in the prisons for 30 years in 

Missouri, Mission Gate also provides former offenders with an aftercare program. In the nine-month or 

longer aftercare programs, ex-offenders are provided with substance abuse counseling, one-on-one 

counseling, help in finding employment, assistance in furthering their education (including GED 

preparation), reunification with family members, a stable support network, stable housing, and life skills 

training. Missouri DOC has found that ex-offenders who receive services for at least five months in 

transitional housing settings experience an 8 to 10 percent drop in recidivism after two years from being 

released. 

Mission Gate currently provides services to offenders at many Missouri institutions - both male and 

female -- and has plans to expand services at these institutions. Mission Gate also conducts other programs 

targeted at family members of current offenders, including the Christmas Angel Mission that reaches out to 

the children of incarcerated men and women by providing them with annual Christmas gifts and celebration. 

Through these outreaches, about 4,000 incarcerated men and women are served annually. 

Mission Gate works closely with the local probation and parole offices in both of its aftercare 

locations, as well as the reentry staff at DOC institutions. Many referrals to Mission Gate come through DOC 

case workers, chaplains and institutional parole officers. The local probation and parole offices have specific 

officers assigned to Mission Gate residents and also assist in the screening of applicants to the program. 

Mission Gate staff interacts with these officers on a regular basis and provides at least monthly reports to the 

officers on the progress of each Mission Gate resident. Mission Gate is an active participant in the St. Louis 

Alliance for Re-entry (ST AR) in St. Louis and the 11th District MRP Committee, which meets regularly out 

of the Rolla probation and parole office. At the Cuba location, probation and parole officers have attended 

the graduation ceremonies for clients on their caseload and, in the past, district administrators have issued 

letters of commendation to successful program graduates. Local contacts with probation and parole can be 

found in Exhibit A. 
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Mission Gate's staff brings a broad range of experience to assist residents in their transition from 

prison to living a productive life in society. Mission Gate employs many ex-offenders and people with past 

substance abuse problems who can relate with the residents. Mission Gate has more than 75 volunteers, 

many of whom serve in peer-mentor capacities. Most of Mission Gate's full-time staff live in homes that are 

occupied by residents of the program, which allows them to interact with the residents on a daily basis. A 

listing of key staff and volunteers for this grant is found in Exhibit B. 

Mission Gate has had previous and current successful grants with the Lutheran Foundation of St. 

Louis, the William R. Orthwein, Jr. and Laura Rand Orthwein Foundation, ARCHS of St. Louis, and was 

previously a provider of services through the Missouri Department of Mental Health's Access to Recovery 

(ATR) II program. Mission Gate also held two DOC Community Reentry grants in 2009-2010, one in 2012-

2013, two more in 2013-2014 (which were renewed for an additional year from 2014-2015, although the 

governor cut funding), and three from 2015-2016 (all of which were renewed for another year from 2016-

2017, although again the governor withheld funding in January 2017). Further details about these grants are 

found in Exhibit A. Under the previous grants with DOC, Mission Gate met all of its proposed outcomes. 

References for Mission Gate's previous and current grants are included in Exhibit A. Also included 

are references for the St. Louis County Justice Center, where Mission Gate maintains a large volunteer 

presence and Ozark Correctional Center, from which Mission Gate receives a number of its residents. As 

noted in Exhibit C, Mission Gate has not been involved in any litigation in the past 12 months and has not 

had any contracts cancelled within the past 5 years. 

For its work, Mission Gate has been awarded the Martin Luther King, Jr. St. Louis Support Group­

Keeping the Dream Alive Award and the U.S. House of Representative's Award for Aftercare Service. At 

the 2008 Missouri Re-entry Conference, Mission Gate was presented as a model for faith-based programs 

and Mission Gate has been asked in the past to present training statewide in Missouri for addiction support 

services and counseling (specifically on recovery-oriented systems of care). In June 2015, Mission Gate was 

invited by STAR to present a panel on exploring barriers that ex-offenders face when they return home and 
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begin the process of re-engaging with their families and the broader community. Mission Gate also serves 

on the state board of the Missouri Coalition of Recovery Support Providers (MCRSP) and serves as a leader 

of the eastern region of that organization. 

Program Design and Implementation: 

Target Population: The target inmate population under this grant includes male ex-offenders looking 

to reenter society in the South St. Louis City area. Specifically, Mission Gate's three men's houses in South 

Ct. Louis provide 25 beds for ex-offenders and recovering addicts. With normal attrition, the men's houses 

serve 60 men annually. Due to Mission Gate's liability insurance coverage, Mission Gate is unable to 

accept sex offenders or offenders with arson convictions into its aftercare program. 

Mission Gate applicants are closely screened through a 10-page application, multiple references, 

through contacts within the prisons and institutions, through a telephone interview, and through the local 

probation and parole office. Mission Gate receives numerous referrals through volunteers that it has going 

into prisons and jails on a regular basis, DOC chaplains, and case workers within the institutions. Many of 

these people have had years of experience in working with Mission Gate and are able to pre-screen 

applicants before having them fill out an official application for the aftercare program. 

Project Summary: One of the greatest indicators of whether or not an offender will return to the 

DOC is whether the ex-offender is able to secure steady, full-time employment. In fact, DOC statistics show 

that offenders who are able to keep steady, full-time employment are four times less likely to return to 

prison. As a result, one of the centerpieces of the Mission Gate program is the requirement that residents 

work a full-time job while enrolled in the program. Mission Gate has had great success in recent years in 

securing ex-offenders jobs in the community. However, ex-offenders are not always successful in keeping 

these jobs or they simply become overwhelmed with the stresses of normal life and give up, leaving their 

places of employment. As a result, Mission Gate is proposing some enhancements to its already existing 

employment program through this grant application. 
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In addition, the U.S. Department of Justice (USDOJ) states that 2/3 of male and female offenders 

with substance abuse problems (which constitutes almost all of Mission Gate's clients), also have past 

trauma issues that need to be managed as part of the offender's rehabilitation process. As evidence-based 

practices, the USDOJ states that an effective trauma program should: 1) use widely recognized assessment 

tools to identify clients who suffer from trauma, 2) fully integrate substance abuse treatment with trauma 

treatment, 3) have a fully informed staff that can identify and correct bad behaviors connected to trauma, 4) 

utilize individual counseling and process groups that utilize exposure therapy or cognitive behavior therapy 

to correct anti-social behaviors, 5) utilize incentives and sanctions for encouraging pro-social behavior and 6) 

therapy must last long enough to lead to lasting change (at least 6 months or longer). Mission Gate plans to 

enhance its current comprehensive aftercare program under this grant proposal to meet all of these evidence­

based practices. 

Help with Basic Needs: Upon being released from prison, ex-offenders have a number of demands 

placed on them, including having to report to their parole officer, finding a job, finding a place to live, etc. 

In a comprehensive program like Mission Gate, many of these stressors are alleviated. However, one of the 

greatest stresses is that of financial instability. By providing newly released offenders with two weeks of 

free housing and assisting them in obtaining food, clothing, bedding, hygiene items and other basic needs, it 

will allow them to not worry about their basic needs so they can put their focus on getting full-time 

employment. Many ex-offenders also need to obtain at least two forms of identification before they are able 

to secure employment. These services are provided to residents immediately upon their release from prison. 

Some may also require further assistance down the road if they face lay-offs or a tight job market. These 

basic needs are assessed by Mission Gate within 24 hours of the resident's arrival at the program and met as 

quickly as possible. Mission Gate is seeking funding for initial housing and assistance with identification 

and other basic needs under this proposal. 

Transportation: Approximately 80 percent of the residents who come to Mission Gate do not have 

a driver's license and often have substantial hurdles they must overcome before they are able to obtain one. 
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Even in a city with a public transit system, many locations may be out of reach of the system. As a result, 

applying for jobs, getting to job interviews and being able to take advantage of community resources can be 

substantially hampered without adequate transportation. Mission Gate provides transportation services to all 

of its residents and is seeking funding under this proposal for bus passes for new residents to get to and from 

appointments and work. 

Job Readiness Class on "Soft Skills": As already discussed, Mission Gate has had great success in 

the past helping residents find employment. However, one of the shortfalls has been in making sure that the 

residents retain employment. Many ex-offenders coming to Mission have either never held a job before or 

have had sporadic work histories, at best. In fact, a recent survey showed that only 15% of residents 

previously had steady work histories prior to incarceration. As a result, many of these individuals are in 

need of basic skills, such as the importance of showing up to work on time, dressing appropriately, learning 

how to get along with others, etc. These skill sets are known as "soft skills." Mission Gate currently has a 

grant with the Lutheran Foundation of St. Louis that provides funding for all new Mission Gate residents to 

attend Employment Connection's World of Work (WOW) program. This is a four-day class that teaches new 

residents the soft skills they need to be successful in the work world, along with pointers on how to prepare a 

resume, apply for employment and prepare for a job interview. Mission Gate will continue to send residents 

to this program as an "in-kind" contribution under this grant proposal. 

Hard Skills Development: Besides improving the soft skills of residents in the Mission Gate 

program, this grant application is also focused on improving some of Mission Gate resident's so-called hard 

skills. First, each resident who graduates the Mission Gate program is expected to have their high school 

diploma or GED (now called HiSET). Mission Gate will continue on-site GED instruction and help 

residents obtain their GED. Classes for GED review are offered twice a week to accommodate differing 

work schedules and each class is two to three hours in length. Any resident without a GED is required to 

attend at least one class each week. 
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Mission Gate could also assist residents with the registration fee for taking the GED exam, which 

poses a significant barrier for some residents who live on tight margins. While the $95.00 registration fee 

does not sound like much money to most people, many of our residents have very tight budgets. Especially 

for those who have children, making the ends meet each week can be challenging and providing these 

residents with an incentive to take their GED exam would help to eliminate this barrier. 

The final area of hard skills that Mission Gate is focused on is in teaching ex-offenders basic trades. 

Some Mission Gate residents may want to participate in programs that teach construction trades, janitorial 

skills, etc. Learning these hard skills can provide ex-offenders with opportunities to start their own small 

businesses, which a person can use for their primary source of income or even as supplemental income. 

Developing wealth is a cornerstone to getting out of poverty. Assistance through the Lutheran Foundation 

grant is allowing Mission Gate to further expand this program and allow up to ten residents to become more 

fluent in these work areas. It also provides residents with something to do during their down time, with some 

residents dedicating as much as 20 hours a week to these activities. 

Job Coach: Employing a full-time job coach will allow Mission Gate to bring all of the above 

elements together in one concerted effort. The job coach would be responsible for taking new residents to 

job interviews, assisting them in applying for jobs and preparing resumes, making residents familiar with the 

local Missouri Career Center, reaching out to new employers, coordinating on-campus work details and 

working with existing employers. New residents might spend several hours a day working with the job 

coach. Once employed, the job coach could provide follow-up and guidance to assist residents in 

maintaining their employment. Besides a full-time job coach, Mission Gate is also seeking to add a new 

part-time position to assist residents with transportation services and making sure all of their basic needs are 

being met. 

Counseling and Life Skills / Therapy Group Meetings: Mission Gate strives to offer weekly 

individual counseling during a person's first 12 weeks in the program, biweekly counseling during the 

second 12 weeks and counseling as needed from thereon. At an initial meeting, Mission Gate will screen 
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residents with three widely recognized measurements, including the Employment Readiness Checklist, the 

Trauma Symptom Checklist and the Financial Behavior Scale, which will better assess goals for residents in 

the program. All staff will be trained about trauma-related issues that might impact clients, utilizing the 

USDOJ's RSAT Training Tool: Trauma-Informed Approaches in Correctional Setting. Mission Gate has a 

fully integrated counseling and substance abuse program and provides residents with the needed interaction 

on a weekly basis. 

• Each week, residents in the program for nine months or less are required to attend a twelve 

step recovery group meeting for one hour. 

• Each week, all residents are required to attend a one hour life skills class, many of which 

utilize cognitive behavior therapy. Residents identified as having issues with trauma may 

attend a group on anger management, parenting or Making Peace with Your Past. 

• Every Sunday residents are required to develop their spiritual awareness through chapel or 

church services. These activities allow residents to integrate pro-social activities into their 

daily lives. 

• Live-In Mentors are able to provide corrective feedback to residents on a daily basis as they 

engage in activities of daily life. 

Summary of Changes to Services as Propos~c1 Under this (;_rant Proposal 
Service Provided Already by Others / in- To be Funded by DOC Amount of Enhanced 

kind by Mission Gate Under this Proposal Services 
Basic Needs Provide Residents with hygiene Bus passes for new One or two bus passes for 

kits upon arrival, assist with Food residents. first weeks in program. 
Stamps, go to local food pantries Initial food essentials that Up to $50.00 of food when 
and purchase some basic needs for cannot be obtained at they first arrive to 
residents. Have donated clothing pantries until Food Stamps program. 
that residents can select from. are available. One time clothing for 
Provide some transportation for Essential clothing (like work. 
residents and refer residents to safety boots for work) One time identification (ID, 
other programs that provide basic Identification birth certificate) 
essentials. 

Housing All residents in the Mission Gate Provides funding to cover Provided to all residents 
program reside in one of our guest the costs of initial two during first two weeks in 
homes. Under Lutheran grant, weeks of housing for new program. 
those is job training programs residents. 
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GED 

Employment 

Life Skills Classes 

Individual 
Counseling 

Mentoring 

receive free housing for a limited 
time. 

Page 13 

Provide GED preparation for all I Funding for up to two GED classes are only for 
residents needing it. residents to take the GED those who need it. Once a 

exam week for 2-3 hours. 

All new residents complete 
Employment Connection's World 
of Work program - a four-day soft 
skills class. Lutheran Foundation 
provides funding for part-time 
employment specialist. 

Funding for full-time "job 
coach" or employment 
specialist position, along 
with another person who 
can assist with housing 
oversite, transportation 
services, basic needs of 
residents, 
mentoring 
duties. 

on-site 
and other 

Testing_ fee is one time. 
Full-time Employment 
Specialist does follow-up 
with residents and assists 
them in preparing resumes 
and cover letters, applying 
for jobs, possibly attending 
training programs, provide 
case management and 
conduct follow-up with 
residents. Ongoing follow­
up with residents and their 
employers. Many services 
are one-time at the 
beginning of the program. 

Residents attend a weekly life skills I Funding provided for I One hour per week for 
class trauma-related life skills each resident 

classes 
Provided by volunteers on an as­
available basis. 

Funding for stipends that 
can ensure regular weekly 
counseling for new arrivals 
and emphasis on trauma 
issues and training. 

Mission Gate has church members I No funding sought. 
and former residents mentor new 
residents through the_p_r-ogram. 

Weekly counseling for Yz 
hour for residents in first 3 
months of program, 
biweekly for those in 
program 3-6 months, as 
needed counseling for 
those in program more 
than 6 months (at least 
monthly) 
One hour per week per 
resident. 

Length of Time: The Mission Gate program is 9 months in length and many residents stay beyond 

that time to meet their rehabilitative objectives. This provides adequate time to follow-up with employment 

issues while residents are in the program and also adequate time to deal with trauma issues that may impact a 

resident's behavior. 
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Evidence-Based Programming: The Mission Gate aftercare program operates along the evidence­

based principles identified in the USDOJ's Implementing Evidence-Based Practices in Community 

Corrections: The Principles of Effective Intervention (2007): 

Evidence-Based Mission Gate Program 
Principle 

Assess Actuarial Each resident at Mission Gate is required to submit a detailed application that 
Risks/ Needs is assessed by Mission Gate staff with the assistance of DOC reentry team 

members, DOC chaplains, and local probation / parole officers to determine 
the suitability of applicants for Mission Gate's program. Ongoing assessment 
of residents is conducted through individual counseling, group counseling 
and the input of peer-resident managers who work with residents daily. 

Enhance Intrinsic Peer-mentors and counselors work with residents on a daily basis to 
Motivation determine what motivates them to change and how the Mission Gate 

program can assist them (through life skills classes and other support). 
Mission Gate especially focuses on developing family ties if appropriate and 
the spiritual development of clients, which is of great importance to most 
clients who come to Mission Gate. 

Target Residents that are of higher risk are more closely supervised and those that 
Interventions have substantial drug or alcohol problems are sometimes put on restricted 

schedules to ensure closer supervision to prevent the likelihood of relapse 
and criminal activity within the community. Mission Gate utilizes frequent 
drug screens of clients to ensure compliance. 

Skill Train with Peer mentors and counselors observe residents and gently correct them when 
Directed Practice they are engaged in anti-social behavior. Residents are given the tools to 
(using CBT) correct their behavior through life skill classes, support group meetings, 

counseling and daily interactions with peer residents. 
Increase Positive Residents are recognized when they complete different stages of the Mission 
Reinforcement Gate program at 3, 6 and 9 months and are also given more privileges as they 

progress through the program. Residents are also given additional benefits 
and independence as they progress thromm the program. 

Engage On- While Mission Gate houses residents on its own property, Mission Gate 
Going Support in encourages and provides for community interaction through work, church, 
Natural collaboration with other organizations, and other outside activities. 
Communities 
Measure Mission Gate monitors the success of different programs and measures the 
Relevant progress of residents during and after the program. Mission Gate has changed 
Processes/ programs in the past that were not effective in reaching the residents and has 
Practices added new programs that residents felt they needed. These measures include, 

but are not limited to, the Employment Readiness Checklist, the Trauma 
Symptom Checklist and the Financial Behavior Scale. 

Provide Mission Gate adjusts its program based on the successes of its measures. 
Measurement 
Feedback 
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The applicant shall copy and complete this form for each reference being submitted as demonstration of the 
applicant's prior experience. In addition, the applicant is advised that if the contact person listed for the reference 
is unable to be reached during the evaluation, the listed experience may not be considered. 

Organization Name: The Mission Gate Christian Center 

Reference Information (Prior Services Performed For:} 

Name of Reference Missouri Department of Probation and Parole, District 7S - St. Louis 
Company: 

Address of Reference 3101 Chouteau 
Company: 

St. Louis, MO 63103 

Reference Contact Person Vivien Clark 
Name: 

Contact Person Phone #: 314-256-4839 

Contact Person e-mail Vivien.Clark@doc.mo.gov 
address: 

Dates of Prior Services: Ongoing 

Dollar Value of Prior n/a 
Services: 

Description of Prior Services Supervision of clients as a reentry team. 
Performed: 

~hf~/ 
Authorized Signature of Applicant 

6/22/2017 
Date 
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The applicant shall copy and complete this form for each reference being submitted as demonstration of the 
applicant's prior experience. In addition, the applicant is advised that if the contact person listed for the reference 
is unable to be reached during the evaluation, the listed experience may not be considered. 

Organization Name: The Mission Gate Christian Center 

Reference Information (Prior Services Performed For:) 

Name of Reference Missouri Department of Corrections - Probation and Parole 
Company: 

Address of Reference 
Company: 

Reference Contact Person Victoria McBride 
Name: 

Contact Person Phone#: 

Contact Person e-mail Victoria.McBride@doc.mo.gov 
address: 

Dates of Prior Services: Mid 2012 to November 2014 

Dollar Value of Prior n/a 
Services: 

Description of Prior Previously supervised Fort Good Shepherd and Hannah's Ranch caseload and 
Services Performed: worked with Mission Gate in implementing reentry grant programs. Also previously 

headed up local MRP team. 

Authorized Signature ,~ •• 
~///~~/ 

5fl -· -
6/22/2017 

Date 
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The applicant shall copy and complete this form for each reference being submitted as demonstration of the 
applicant's prior experience. In addition, the applicant is advised that if the contact person listed for the reference 
is unable to be reached during the evaluation, the listed experience may not be considered. 

Organization Name: The Mission Gate Christian Center 

Reference Information (Prior Services Performed For:) 

Name of Reference Missouri Department of Corrections - Probation and Parole 
Company: 

Address of Reference 
Company: 

Reference Contact Person Wes Coatney 
Name: 

Contact Person Phone#: 

Contact Person e-mail Wes.Coatney@doc.mo.gov 
address: 

Dates of Prior Services: January 2011 to approximately March 2014 

Dollar Value of Prior n/a 
Services: 

Description of Prior Previously supervised Fort Good Shepherd caseload and worked with Mission Gate 
Services Performed: in implementing reentry grant programs. Also previously headed up local MRP 

team. 

-dtitk m~LA _/ 
Authorized Signature ~ •• 

6/22/2017 
Date Dl-'f ,. --
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The applicant shall copy and complete this form for each reference being submitted as demonstration of the 
applicant's prior experience. In addition, the applicant is advised that if the contact person listed for the reference 
is unable to be reached during the evaluation, the listed experience may not be considered. 

Organization Name: The Mission Gate Christian Center 

Reference Information (Prior Services Performed For:) 

Name of Reference Missouri Department of Corrections - Probation and Parole 
Company: 

Address of Reference 
Company: 

Reference Contact Person Amy Turnbough 
Name: 

Karen Santuff, District 11S Supervisor 

Contact Person Phone #: 

Contact Person e-mail Amy.Tumbough@doc.mo.gov 
address: Karen.Santuff@doc.mo.gov 

Dates of Prior Services: March 2015 to present 

Dollar Value of Prior n/a 
Services: 

Description of Prior Supervises Fort Good Shepherd and Hannah's Ranch caseload and worked with 
Services Performed: Mission Gate in implementing reentry grant programs. 

~~~/ 
, of 

6/22/2017 -
Date Authorized Signature •• 
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The applicant shall copy and complete this form for each reference being submitted as demonstration of the 
applicant's prior experience. In addition, the applicant is advised that if the contact person listed for the reference 
is unable to be reached during the evaluation, the listed experience may not be considered. 

Organization Name: The Mission Gate Christian Center 

Reference Information (Prior Services Performed For:) 

Name of Reference Lutheran Foundation of St. Louis 
Company: 

Address of Reference 8860 LaDue Road, Suite 200 
Company: 

St. Louis, MO 63124 

Reference Contact Person Melinda McAliney 
Name: 

Ann Vazquez 

Contact Person Phone #: 314-231-2244 

Contact Person e-mail Melinda@lutheranfoundation.org 
address: 

Ann@lutheranfoundation.org 

Dates of Prior Services: 2009 to present 

Dollar Value of Prior 03-09-R-08, 7/1/2009 to 7/1/2011 -- $60,000 
Services: 

11-10-R-08, 3/1/2011 to 3/1/2013 -- $46,000 

04-11-R-22, 7/1/2011 to 7/1/2013 -- $35,000 

12-12-R-22, 3/1/2013 to 3/1/2014--$15,000 

06-13-R-26, 9/1/2013 to 8/31/2014 - $40,000 

06-14-R-23, 9/1/2013 to 8/31/2015 - $30,000 

12-15-R-36, 3/1/2016 to 3/1/2017 -- $55,000 

12-16-R-49, 1/18/2017 to 7/1/2017 -- $23,000 

12-16-R-30, 3/1/2017 to 3/1/2018 -- $41,000 

Description of Prior Services 03-09-R-08: Support for the city assistant director of aftercare. 
Performed: 

11-10-R-08: General operating expenses, expand the availability of client bus 
passes, expand the availability of basic needs. 

04-11-R-22: Ongoing support for the city assistant director of aftercare. 
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12-12-R-22: General operating expenses, expand the availability of client bus 
passes, expand the availability of basic needs. 

06-13-R-26: Assisted in the start-up expenses of Crystal's House, a hoe in St. 
Louis for women. 

06-14-R-23: Continuation of funding for Crystal's House. 

12-15-R-36: Employment Training Program for City Outreach 

12-16-R-49: Stopgap funding to replace funds lost when the DOC Reentry 
Grants were suspended by the State of Missouri. 

12-16-R-30: Continuation of Employment Reaining Program for City 
Outreach 

~AZ~ Authorized Signature-of,--
_6/22/2017 
Date 
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The applicant shall copy and complete this form for each reference being submitted as demonstration of the 
applicant's prior experience. In addition, the applicant is advised that if the contact person listed for the reference 
is unable to be reached during the evaluation, the listed experience may not be considered. 

Organization Name: The Mission Gate Christian Center 

Reference Information {Prior Services Performed For:) 

Name of Reference ARCHS of St. Louis 
Company: 

Address of Reference Humboldt Building 
Company: 539 N. Grand Blvd., 6th Floor 

St. Louis, Missouri 63103 

Reference Contact Person Les Johnson, Vice President of Grant Management Services 
Name: Gail Dickson, ARCHS Director, Partnerships-CARES 

Contact Person Phone #: 314-289-5605, Les Johnson 
314-289-5630 

Contact Person e-mail johnsonl@stlarchs.org 

address: dicksong@stlarchs.org 

Dates of Prior Services: 2008 

Dollar Value of Prior $137,500 
Services: 

Description of Prior Services Job Training, Soft skills and general construction training. 

Performed: 

~12:4,L 
Authorized Signature of Ap~ 

_6/22/2017 
Date 
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The applicant shall copy and complete this form for each reference being submitted as demonstration of the 
applicant's prior experience. In addition, the applicant is advised that if the contact person listed for the reference 
is unable to be reached during the evaluation, the listed experience may not be considered. 

Organization Name: The Mission Gate Christian Center 

Reference Information (Prior Servkles Performed For:) 

Name of Reference Missouri Department of Mental Health - Access to Recovery Program 
Company: 

Address of Reference P.O. Box687 
Company: 

Jefferson City, MO 65102 

Reference Contact Person Mark Shields 
Name: 

Contact Person Phone #: 573-751-4942 

Contact Person e-mail Mark.Shields@dmh.mo.gov 
address: 

Dates of Prior Services: A TR II - April 2009 to October 2010 

Dollar Value of Prior $94,026.42 
Services: 

Description of Prior Services Provided reentry services for ex-offenders, which included emergency 
Performed: housing, transportation services, life skills classes, spiritual development, 

individual counseling, and substance abuse group and individual 
counseling. 

~/n~ - _6/22/2017 
Date .)'pli1 Authorized Signature of A1 



RF A SDA480-009 

EXHIBUA 

SUBMISSION IS MANDATORY 

PRIOR EXPERIENCE OF APPUCANT 

Page 23 

The applicant shall copy and complete this form for each reference being submitted as demonstration of the 
applicant's prior experience. In addition, the applicant is advised that if the contact person listed for the reference 
is unable to be reached during the evaluation, the listed experience may not be considered. 

Organization Name: The Mission Gate Christian Center 

Reference Information (Prior Servkles Performed For:) 

Name of Reference Missouri Department of Corrections - Community Reentry Funding Grant 
Company: 

Address of Reference P.O. Box236 
Company: 

Jefferson City, MO 65109 

Reference Contact Person Lisa Meyer, Procurement Officer, Gary Stoll, now Beth Lambert 
Name: 

Emily Johnson / Zach Buckler, Institute of Public Policy / University of 
Missouri - Columbia 

Contact Person Phone #: 573-526-6494, Beth Lambert 

573-882-3577, Institute of Public Policy/ University of Missouri - Columbia 

Contact Person e-mail Beth.Lambert@doc.rno.gov 
address: johnsonemi@missouri.edu 

bucklerz@missouri.edu 

Dates of Prior Services: November 2009 to November 2010 

August 2012 to August 2013 

August 2013 to August 2014 

Dollar Value of Prior 2009-2010: 2 grants at $100,000 each 
Services: 2012-2013: 1 grant at $50,000 

2013-2014: 2 grant at $50,000 each, renewed for 2014-2015 but funding cut 

2015-2016: 3 grants at $50,000 each, renewed for 2016-2017, but funding cut 
in January 2017 

Description of Prior Services 2009-2010: Housing, transportation (including the purchase of three 
Performed: vehicles, still in use), basic essentials, counseling services and expansion of 

services. 
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2012-2013: At Cuba, Mo. location included the hiring of an additional staff 
person as a live-in staff mentor to residents and expansion of counseling 
services, GED, 12-step program and computer classes. 

2013-2014: At Cuba, Mo. location included the hiring of a full-time job coach 
to assist residents in obtaining employment, provided for basic needs of 
residents, included additional GED preparation and computer classes to 
assist residents in developing cover letters and resumes for jobs. Second 
grant included expanded mentoring services at the Cuba, Mo. location 
including the hiring of a full-time live-in peer mentor in one of our group 
homes and expanded counseling cervices. 

2015-2016: Included job training grants and trauma grants for each of the 
following: 1) Fort Good Shepherd, 2) Hannah's Ranch, and 3) City Outreach . 

_6/22/2017 
Date 
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The applicant shall copy and complete this form for each reference being submitted as demonstration of the 
applicant's prior experience. In addition, the applicant is advised that if the contact person listed for the reference 
is unable to be reached during the evaluation, the listed experience may not be considered. 

Organization Name: The Mission Gate Christian Center 

Reference Information {Prior Services Performed For:) 

Name of Reference The William R. Orthwein, Jr. and Laura Rand Orthwein Foundation, Inc. 
Company: 

Address of Reference c/o, Raymond James 
Company: 

9900 Clayton Road, St. Louis, MO 63124 

Reference Contact Person Mark Weaver 
Name: 

Jane Ritchey 

Contact Person Phone #: 314-214-2159 

314-214-2172 

Contact Person e-mail Mark.weaver@raymondjames.com 
address: Jane.ritchey®raymondjames.com 

Dates of Prior Services: December 2010 to November 2011 

December 2011 to November 2012 

December 2012 to November 2013 

December 2013 to November 2014 

Dollar Value of Prior 2010 - $60,000 
Services: 2011- $50,000 

2012 - two grants, one for $50,000 and another for $30,000 

2013 - $50,000 

Description of Prior Services 2010 - on-site staff positions to assist in life skills classes and mentoring for 
Performed: program residents. 

2011 - job training skills development for residents. 

2012 - seed money to start a women's reentry program in St. Louis ($50,000) 
and money for family reunification efforts and a family visiting center in 
Cuba, Mo. ($30,000) 
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2013 - established a mentoring program in Mission Gate's St. Louis men's 
program, which included the hiring of additional part-time staff. 

~{2i~ 
Authorized Signature of Applicant 

_6/22/2017 
Date 
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The applicant shall copy and complete this fonn for each reference being submitted as demonstration of the 
applicant's prior experience. In addition, the applicant is advised that if the contact person listed for the reference 
is unable to be reached during the evaluation, the listed experience may not be considered. 

Organization Name: The Mission Gate Christian Center 

Reference Information (Prior Services Performed For:) 

Name of Reference Ozark Correctional Center Chaplain's Office 
Company: 

Address of Reference 929 Honor Camp Lane 
Company: 

Fordland, MO 65652 

Reference Contact Person William Marcinek 
Name: 

Contact Person Phone #: 417-767-4491 

Contact Person e-mail William.Marcinck@doc.mo.gov 
address: 

Dates of Prior Services: 10 years 

Dollar Value of Prior n/a 
Services: 

Description of Prior Services Mission Gate Regularly attends the prison and provides testimonies to 
Perfonned: offenders from ex-offenders who have turned into productive members of 

society. We also provide a video about the Mission Gate aftercare program 
and how offenders can apply to the program. 

Auth~re&~ _6/22/2017 
Date 
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EXHIBITB 
SUBMISSION IS MANDATORY 

EXPERTISE OF PERSONNEL 
(Copy and complete this table for each key person proposed) 

Title of Position: Exeaatlve Director 

Name of Person: Richard J. Mathes 

Associate of Arts degree, Farris State University - Other undergraduate 
work at Farris State University, Walsh Institute of Accountancy, Detroit 

Educational Degree (s): include College of Law, Missouri Baptist University-1966 to 1982. 
college or university, major, and dates Bachelor of Arts degree, Lael College and Graduate School (1986). 

Master of Arts degree, Lael College and Graduate School (1988). 
Doctor of Divinitv, Christian Bible Colleae and Seminary (1998). 

License( s) / Certification( s), 
Number(s), expiration date(s), if Ordination through the Southern Baptist Association - 1997 to present. 
applicable: 

Specialized Training Completed. 
Include dates and documentation of 
completion for all required training 
identified in this document: 

Number of years experience in area of 34 Years - 2 years part-time with Prison Fellowship and 32 years full-
service proposed to provide. time with Mission Gate 
Experience in working with offenders? 

Describe person's relationship to 
applicant. If employee, number of Founded Mission Gate in 1985. Has been full-time leader of the 
years. If subcontractor, describe organization ever since. 
other/past working relationships. 

Oversees volunteers in corrections ministering to inmates in county jails 
and state prisons, manages the aftercare facilities in St. Louis City and 

Describe this person's responsibilities Crawford County, Missouri, teaches and assists clients with reentry 
over the past 12 months. activities, responsible for the overall fundraising and public relations of 

the Mission Gate program. Teaches group sessions dealing with mental 
health, substance abuse, relationshios. etc. 

Previous employer(s), positions, and Prudential Insurance Company, district manager, 1968-1975 
dates. Hearst Corporation, state manager, 1975-1985 

Identify specific information about Clearly identify the experience, provide dates, describe the person's role 
experience in: and extent of involvement in the experience _ ... __ ............. ..._ 

Rick is a former addict in recovery. He started in 1983 with Someone 
cares Mission loading food vans for food pantries, volunteered twice a 
week preaching and teaching at New Life Evangelistic Center and 

../ Social Work connecting homeless individuals to services . Chaired the care 
Committee for Prison Fellowship from 1983 to 1985 and started Mission 
Gate in 1985 with the purpose of providing ex-offenders with a smooth 
transition from orison life to being productive members of society. _______ .. _____ 

../ Reentry 
Founded Mission Gate Prison Ministry and aftercare program in 1985 
and regularly has recruited candidates for the program from federal, 



RF A SDA480-009 Page 29 

ntle of Position: Executive Director 

state, county and city jails and prisons. Has conducted life skills classes 
and services for current and ex-offenders for 28 years. 

··-·--·-- ·······-·-·- ---···---·--· --·· 
Rick is a former addict in recovery. Has counseled clients one-on-one 

,/ Counseling 
and in groups about personal, family and spiritual issues from 1985 to 
present. Helps offenders deal with living a life outside of criminal activity 

I----··-
and druci abuse and alcoholism. 
Has lobbied in Washington, D.C. for faith-based aftercare programs, 

,/ Criminal Justice 
written articles for community and various magazines and newspapers 
on the criminal justice system and has worked as a VIC in the state 

_________ , .. _,_, _______________ , or!sons and in c;ounty jails and federal priSQ!)S. .. -. 

,/ Correctional Residential Facilities 
Has worked in correctional facilities for 34 years. At this time is 
concentrating in aftercare services. 

~ 

Authorized Signature of Appl 
~/?!~ 

fear 
6/22/2017 

Date 



Certificate of Participation 
Presented to: 

Rick Mathes 

On Completion of 

2012 MISSOURI REENTRY CONFERENCE 

November 14•16,. 2012 

12 Contact Hours 

Approved b,i, Missouri Substance Abuse Professional Credentialing Board 

Sponsored by ARCHS,. Missouri Departments of Corrections and Social Services and the Famil!,' and Communit!,I Trust 

kt~ / We;,c:ieiie: Kimbrough 
Chief Ex:ec:utive Officer., ARCH$ 

~621 iJJJ1JJt: 
William Dent 

Staff Director,. FACT 
tieorge A. Lombardi 

Director, Missouri Department of Corrections · ······--·-··----·····-·-···-----·--·-----·--------------·-1 ~--• ------·- --------------------- ~ 

-- µJ 

FRCl 
/i1111y 11111C ..... ky1Ml 
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(Copy and complete this table for each key person proposed) 

Title of Position: Executive Aftercare Director, Director of Guidance & Counseling 

Name of Person: 

Educational Degree (s): include 
college or university, major, and dates 

Patricia L. Mathes (Trish) 

Undergraduate hours - Northern Illinois University (business), Elgin 
Community College (business & psychology), Missouri Baptist College 
(religion), Lael College and Graduate School (guidance & counseling). 

Lael College and Graduate School, Master of Arts in Guidance & 
Counseling, 1997 
Pillsbury College and Graduate School, 2008-Present, Temperament 
Therapy, Substance Abuse and Addiction Therapy, Cognitive Therapy 
and Ethics 

Working toward Licensed Clinical Christian Counselor 

License{s)/C~fi<:&tion(s), . I Missouri Recovery Support Specialist (MCB) - #5876, expires April 2019 
Number(s), exp1rat1on date(s), tf VIC for Missouri Department of Corrections - #124983 
applicable: 

Specialized Training Completed. 
Include dates and documentation of 
completion for all required training 
identified in this document: 

Number of years experience in area of 

Training for VIC, 2012-2013 
Updated Missouri Recovery Support Specialist (MRSS) - 12 hour of 
classes for year 2012 and year 2013 
MCB, Recovery Oriented Systems of Care, 4/13/2010 
University of Missouri St. Louis, Missouri Institute of Mental Health, 
Missouri Cadre for Co-Occurring Excellence, 14 Contact hours 
(9/3/2010) 
MCB, States of Change/Pathways to Recovery, 2/5/2010 
2009 Spring Addictions Academy, 32 Contact hours by the MCB, 
5/22/2009 
Missouri Reentry Conference, 12.5 hours University of MO-STL, 
11/20/2009 
Missouri Ewwnret Conferences in 2013, 2014, 2015 and 2016. 

service proposed to provide. I 32 years 
Experience in working with offenders? 

Describe person's relationship to 
applicant. If employee, number of 
years. If subcontractor, describe 
other/past working relationships. 

Describe this person's responsibilities 
over the past 12 months. 

Co-founder/Director of Mission Gate/Fort Good Shepherd Ranch 
32 years 

Executive Aftercare Director overseeing programming and staff at St. 
Louis City and Crawford County aftercare facilities, and conducting 
individual counseling sessions for male and female offenders and group 
life skills classes. Presenting aftercare sessions at FROC. Oversight of 
women's reentry facilities in St. Louis and Crawford County. Overseeing 
and training volunteers. Works on screening applicants coming from 
correctional facilities. 
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Title of Position: Executive Aftercare DlredDr, Director of Guidance• Counaeting 

Previous employer(s), positions, and 
Mueller, Sieracki, Kahn & Co., CPA'S, 1968-1970, accounting 

dates. 

Identify specific information about Clearly identify the experience, provide dates, describe the person's role 
experience in: and extent of involvement in the experience -· Helping to educate local communities and churches about the 

importance of reaching out to prisoners and ex-offenders. This has 
been done at the onset of Mission Gate in 1985 due to seeing a need to 
be filled by the community. This continues to be accomplished through 

./ Social Work the media and speaking in organizations and local churches. Also, 
referrals of ex-offenders to community services, including treatment 
centers, further education opportunities, family reunification, medical 
and mental health needs and housing upon graduation from Mission 
Gate. .-............... -----· ... ··----· ·- ---
This started in 1985 when people were released from prison and had 

./ Reentry 
nowhere to go. Needs were identified and met physically, spiritually, 
emotionally, educationally and vocationally. These services have 
continued throuah the oresent time. -·-------.. ···-·--
One-on-one counseling started from the onset of Mission Gate in 1985 
in accessing how a prisoner and ex-offender could be helped. This has 
increased to oversee a staff and local churches to minister to the needs 
of more than 3,000 inmates and 400 ex-offenders per year, along with 

./ Counseling their families when possible. conducts 15-20 counseling sessions each 
week and teaches five group sessions during the year. This helps 
offenders deal with their past, with present situations such as 
relationships and issues that arise at work, substance abuse and mental 
health. _________ ........... ·-·-.. 
Working as a re-entry team with Probation and Parole's Missouri Reentry·-

./ Criminal Justice Process. Collect and compile notes from counselors and mentors and 
other staff of Mission Gate to be sent to MO Probation and Parole on a 

___ .. ___ monthly basis. Oversee oarole officers meeting with Mission Gate staff. 
Started volunteering in county and city jails in St. Louis working with 
women and expanded to state women's facilities as a VIC. Currently 

./ Correctional Residential Facilities work as a VIC providing 2-hour aftercare sessions for offenders in Fulton 
Reception and Diagnostic Center six times per year. Conducted 
aftercare seminars in Vandalia for women. Also, oversee Mission Gate 
volunteers and staff in other state, county and city correctional facilities. 

S(g~n(?/~ _6/22/2017 
Date of Signature 
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This certificate is given to 

Trish Mathes 

for successfully completing 

Ethics 

April 6, 2013 for 6 contact hours 

Ml 4/06/13 

Administrator Signature Date 



Certificate of Participation 
Presented to: 

......... - .......... ~-··· - ····-·· .................. ~··· ,,,, ·····~----········· ................ ~ .. , . . ..... --~ ··•··· ........ ··-· ···- ............ -. . ......... _ ........ .. 

Trish Mathes 

On Completion of 

2012 MISSOURI REENTRY CONFERENCE 

November 14•16.1 2012 

12 Contact Hour$ 

Approved by Mbsouri $ub$tance Abuse Profe$sicnal Credentialing eoall'd 

Sponsored by ARCH$, Mbscuri Department$ cf Corrections and $~cicd Servaces end the Family airod Community Trust 

George A. Lombardi 
~ LUl1Wt-

wmiam Dent: 
tdftLi~ 7 Wendell E{Kimbrough 
Chief Executive Officer.., ARCH$ Dired:cr., Mis$ouri Department of Corrections Staff Director, FACT ,, 

lf Missouri Department of 
·~·'i SOCIAL s·ERVIC:ES 

1 
.................. . ,,,. 
µ). 

FWCl 
F...«y IACfc.litfflU•lli fMl, 

,. ·····. 



f~A;~ 
( ~·. J\j)PROVFE'l ~ 
'· . El·)· \l(.,'.·t.\:I.'!ON 

, PROVIDl!R 
~ ;, ' ' 
'~ 

NAR Associates 
awards this 

·· ·-·-·· .. ····· ......... ·-·-·certifi~aT,fof Completion -·- · · 
· for 

Motivational Enhancement Therapy 
to 

Patricia L. Mathes 

-

who has sutcessfully wmpleted six td11utian. ud tndlling (:lock hours covering 

~ ,mi>tit t::WhfM¥-Un:1 f1* tilliilz, 

· researdl based eounse.lhag techniques that improve outeontes for substance abuse clients, 
. t1ti.s l 11d__ja.y of April, 2012.. . 

A. Roes~ PhD, CASAC, CJC, RAS 

Thb training lffis been ·approved by the Missouri Substance Abuse Professional Credentialing Board (MSAPCB)~ Pro\'icle.r 
#132, .Abo approved byNAADAC Approved Education Provider No. 452, NBCC (National Board ~:fCertified Counselors) 
Continuing Edaeation Provider Number 61941 and ASWB (.Association of Soeial Work Boards) Provide1· #1137. 

Aihilt>l'.f ':111!+:M~ 
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Lael College and Graduate School · 
St. Louis, Misso~ri 

•' ' ,0 , ... 0 .. • - _ ...... , ___ ... ,., __ ·-·•-~•N••-•-., ........ _.. •••• 0 ,""••••-·---........ . . .......... ,_.,_ .. __ . __ ............... ,~-·-~ ............... -.......... . 

The Board ofT~stees .. of .Lael~Colle·ge-_& Graduate School 
upon the recomrile~dation of trie ·Fac;ulty has conferred on 

Tris·h Mathe·s ·_ 
who has fulfilled a}lrequirenients prescribed therefore 

the degree of · · · 

Mas·-ter of Arts· 
' . . 

in Guidance & Counseling 
with all the rights and privileges-pertaining to .. that degree. They have 

granted this degree on the Eighth day of June in 
the year of our Lord, Nineteen Hundred and Ninety Seven .. 

. _ _.. 

-~ .. , ··-·'.· '"· ~ l .. !.,:-'' .):..., -··'?.l_ ,( 
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•I President 
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(Copy and complete this table for each key person proposed) 

11tle of Position: it.lot Manager., Fort Good Shfmherd program DlrectDr 

Name of Person: Gregory D. Smith, JD, CADC 

JD, Georgetown University Law Center, Washington, D.C., 1995. 

Educational Degree (s): include 
BA (Management and Political Science), Hamline University, St. Paul, 
MN, 1991. 

college or university, major, and dates 
Took 52 credit hours toward a MSW at the University of Missouri - St. 
Louis. 
Certified Alcohol and Drug Counselor (MCB), #6107 (expires October 
2018) 

License( s) /Certification( s), Licensed to practice law in Washington, D.C. and Maryland. 
Number(s), expiration date(s), if Former VIC at PCC 
applicable: Missouri Driver's License 

Currently working on Offender Workforce Development Specialist 
(OWDS) certification throuah the federal probation office in St. Louis 
Missouri Addictions Academy, Spring 2009 
Recovery Oriented Systems of Care, April 2010 

Specialized Training Completed. Annual Ethics Training through MCB 
Include dates and documentation of Several seminars regarding substance abuse and mental health, 
completion for all required training including course work toward obtaining a Masters of Social Work (MSW) 
identified in this document: degree. 

2014 / 2015 / 2016 MO Reentry Conference 
2017 Christian Recoverv Seminar 

Number of years experience in area of 
service proposed to provide. 16 years 
Experience in working with offenders? 

Describe person's relationship to 
applicant. If employee, number of 

Employee for 6 1/2 years. years. If subcontractor, describe 
other/past working relationships. 

Writes and manages grants for the organization, manages and 
supervises recovery homes in Crawford County, Missouri, facilitates 12-
step recovery classes, teaches soft skills jobs classes, ensures clients 

Describe this person's responsibilities have all of their basic needs met, including employment and 
over the past 12 months. transportation, teaches life skills classes, oversees the maintenance and 

upkeep of a 120-acre facility for reentry housing, collects program fees 
from residents, monitors expenses of the facility, and provides 
mentoring to residents of the facility. 
-Comtrea (Community Treatment), Festus, MO, Practicum Student 
during the Spring and Summer of 2011, working with co-occurring 

Previous employer(s), positions, and disorders. 
dates. -Teen Challenge of St. Louis, Director of Public Affairs (2008-2011) 

-Lobbyist, Washington, D.C. (1995-2007). During this time, worked 
with several federal grant programs and non-profit organizations. 



RF A SDA480-009 Page 33 

Title of Position: Grant Manager, Fort Good Shepherd program Qlrectpr 

Identify specific information about 
experience in: 

-Federal law enforcement, Washington, D.C. (1991-1995) - working 
with the Office of Labor Racketeering and U.S. Attorney's Office for the 
District of Columbia. 
-Minnesota State Senate (1989-1990) - worked on several policy issues 
and fundraising. 

Clearly identify the experience, provide dates, describe the person's role 
and extent of involvement in the experience 

f----- -------------+---------------------------i 

., Social Work 

-···-·······----····-·····--

., Reentry 

Greg is a former alcoholic in recovery. Has completed 52 credit hours 
toward a Masters degree in Social Work degree at the University of 
Missouri-St. Louis. During the last 6 years at Mission Gate, Greg assists 
residents with transportation needs, helps them obtain identification, 
enroll in government programs (such as health care and Food Stamps), 
ensures that they have all of their basic needs met, places them in 
contact with professionals to assist in medical and legal matters 
(including child support issues), facilitates 12-step recovery meetings 
and other counseling needs. While a practicum student at Comtrea, 
Greg conducted group and individual counseling sessions, primarily for 
clients with substance abuse problems in addition to other mental 
illnesses. While at Teen Challenge, Greg provided many of the same 
services to residents. Greg has been in the social work field for 
approximately 9 years. _,,______ __ 
Has managed and supervised a reentry facility for 55 residents for the 
past 4 years. Also worked with ex-offenders while working for Teen 
Challenge for the previous three years, for a total of approximately 10 
years of experience. Has also studied reentry programs in-depth on an 
academic level, identifying the best practices, what types of offenders 
are helped most by reentry programs and what services are needed the 

________________ 
1 

most. __ _ 

., Counseling 

., Criminal Justice 

Greg is a former alcoholic in recovery. Has served as a mentor to 
residents at the Mission Gate program for 6 years. Has led many group 
and individual counseling sessions dealing with substance abuse and 
anger management issues during the past nine years. Is a certified drug 
and alcohol counselor in Missouri 
Is a licensed attorney for the past 22 years and spent the first five years 
of his career working in the criminal justice system. Is formerly a VIC 
at PCC and has worked with ex-offenders and current offenders while 
employed by Comtrea, Teen Challenge and Mission Gate during the past 

__ ......... _______ . nil}~ years. __ -1 

., Correctional Residential Facilities 

Has managed a residential reentry facility for Mission Gate for 6 1/2 
years, where he lives onsite in a group home with nine other individuals 
going through the program. Prior to that, he spent 3 years, living on­
site at Teen Challenge of St. Louis, a faith-based drug and alcohol 
rehabilitation prOQram. 

~~~ - _6/22/2017 
Date of Signature Signature of Applicant 
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CERTIFICATE OF PARTICIPATION 

AWARDEDTO 

Gregory Smith 
Seven (7) CEUsfor attendonce cznd participcztion in the l\1issouri Coolition c~lRecovcry 

Support Providers'faith, peer, nnd co1n111u11ity Bosed Co,~ference authorized by the 
Missouri Credentialing Board. 

Awarded this 5th day of December, 2016 

~JW 4,,;_ ~~~ 
Ladell M. Flowers, MCRSP Chair, M Ed, RSAP, SQP, CCJP, 

ICCJP,QCL 
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./,t 
-~.-J COALITION ON 
~ ADDICTl()NS 

CHPH 
A PROGRAM OF NCADA 
In collaboration wnh 

Community-Academic 
Partnership on Addictions 

PHr.SrN ll·D 10 

"Missouri Coalition of R~covery Support Providers: 

FOR ATTENDING Organizational Overview and Member Benefits" 

Approved by MCB (Missouri Credentialing Board) for 1 CEU 

5¥SNAIUF<~ 4)~~ 
DAIL January 11, 2017 
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XSAMHSA 
www.samhaa.gov 

This certificate is awarded to 

fg~(pmuli 
Helping]ustice-Involved IndivMuals with Substance Use & Mental Health Disorders: 

Understanding How Laws, &gulations, & Policies Affect Their Opportunities for 
Missouri Webinar Presentation 011 April 4,2017 



Certificate of Participation 

On Completion of 

2016 MISSOURI REENTRY CONFERENCE 
November 16-18, 2016 

10 Contact Hours 

Approved by Missouri Substance Abuse Professional Credentialinig Board 

Sponsored by ARCHS, Missouri Departments of Corrections and Social Services and the Family and Community Trust 

7~L~ ~c 
Wendell E. Kimbrough 

Chief Executive Officer, ARCHS 
George A. !,P(nbardi 

Director, MO Department of Corrections 

~~ Missouri Department of 

SOCIAL SERVICES 
Your Potential. Our Support. 

~ 
FHCT 

FamRy •nd Community TM! lRCHS 
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This certificate is given to 

Greg Smith 

for successfully completing 

~thi~s 

September 7, 2012 for 6 contact hours 

M 9/07/12 

Administrator Signature bate 
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Certificate of Participation 
Presented to: 

Smith, Greg 

On Completion of 

2014 MISSOURI REENTRY CONFERENCE 
November 19•21, 2014 

10 Contact Hours 

Approved by Missouri Substance Abuse Professional Credentialinig Board 
' 

Sponsored by ARCHS., Missouri Departments of Corrections and Social Services and the Family and Community Trust 

7~1~ ~c 
Wendell E. Kimbrough 

Chief Executive Officer, ARCHS 
Cieorge A. !, 

Director., MO Department of Corrections 

"fMissouri Department of 

1 SOCIAL SERVICES 
Your J>otential Our Support. 

•, ...... , ..... , .. ,.,,···· 

lt,· 
FR Cl 

Fan1lly and Community Trust 
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This certificate is given to 

Gregory Smith 

for successfully completing 

Ethics - 6 Hours 

on October 25, 2014 

k 10/25/14 

Trainer Signature Date 
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(Copy and complete this table for each key person proposed) 

Title of Position: Pmanun Rl[Ktor, It. t.au1a Man'1 l!m.amm l EmRJoytnent INdlPft (Job 
Coach) 

Name of Person: William A. Cook 

Associates degree of Applied Science, Communications and Technology, 
Educational Degree (s): include Community College of the Air Force 
college or university, major, and dates Certificate in Korean language and Area Studies, Defense Language 

Institute, Monterey, Cal. 
Missouri Driver's License 
Ordained Minister with the Southern Baptist Convention, 2016 

License( s)/ Certification( s), VIC at FRDC 
Number(s), expiration date(s), if Working on MRSS credential through the MCB 
applicable: Working on Offender Workforce Development Specialist (OWDS) 

credential through the Eastern District of Missouri federal probation 
office. 
Work Keys Assessment (Carpenter's Union Training), 2015 
Carpenter's Union Apprenticeship Program, 2015-2016 

Specialized Training Completed. Mental Health First Aid, 
National safety Council CPR Training, 2016 Include dates and documentation of 
National safety Council First Aid, 2016 completion for all required training 
2017 STAR Summit 

identified in this document: 
Ice House Entrepreneurship Training, 2017 
Intersection of Christian Beliefs and Recovery, 2017 

Number of years experience in area of 
service proposed to provide. Will is a former addict in recovery - 5 years. 
Experience in working with offenders? 

Describe person's relationship to Full time employee of Mission Gate since December 2016. Worked part-
applicant. If employee, number of time overseeing a recovery home for Mission Gate during from late 2015 
years. If subcontractor, describe to November 2016. Was a resident in the Mission Gate program from 
other/past working relationships. March 2015 to December 2015. 

Oversees and works directly with residents in Mission Gate's men's St. 
Louis program, along with the everyday logistics of the program. 

Describe this person's responsibilities Includes collecting fees from residents, providing transportation 
over the past 12 months. services, ensuring all of their basic needs are met, assists residents with 

employment searches, provides transportation to other meetings for 
residents, enforces oroaram rules and leads small grouos and classes. 
U.S. Air Force, 2003-2007 

Previous employer(s), positions, and Various construction jobs, 2008-2014 
dates. Carpenter's Union Apprenticeship program, 2015-2016 

Mission Gate, 2016 to oresent 

Identify specific information about Clearly identify the experience, provide dates, describe the person's role 
experience in: and extent of involvement in the experience --·-.. -.. 
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11tle of Position: Program~ & LRJlll Men'1 ei ...... l EfNlqvment: IP,tdalllt(Job 
Coar:h) 

Will is a former addict in recovery. He works to connect residents to 
,/ Social Work resources in the community, conducts advocacy and networking on 

--··----··-.. - -- behalf of the target oooulations (2015-present) 
Helping individuals with their transition from prison back into society -

,/ Reentry finding jobs, navigating through St. Louis City, paying back restitution, 
court costs and fees, and mentoring them during their 9-month stay at 
Mission Gate (2015 to oresent) 
Meeting with men individually as a way to measure their progress 

,/ Counseling through the Mission Gate program and helping them develop their plans 

---------·----------- for the future now that they are no Ion~ incarcerated. 
Previously incarcerated. Was never on supervised probation or parole, 

,/ Criminal Justice however. Now works with those in reentry and goes into prisons to talk 
to recovering ex-offenders. 

,/ Correctional Residential Facilities Has been a resident at Mission Gate for a total of three years, with the 
last two years as an employee. 

~~~2 
Signature of Applicant 

_6/22/2017 
Date of Signature 
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Reportfor: WILLIAMACOOK _ 
Test Site: CJAP Orien~tion 

@ 
Worklteys 

Memo to Euminee 

Test Date:09/201S . 
Report Date: 09111!201S 

Your WorkKeys skill report can help you understand how you did on the test(s). and how you can do better. 
This report tells you about your skills and gives information on how you can improve them. 

--- ..__ 

Applied Mathematics (Levels range from 3 
~ 

You scored at Level 7. People achieving this level can set up and solve complex problems requiring 
extensive calculations and several conversions between systems of measurement They can calculate 
percent change, set up and manipulate complex ratios and proportions, determine multiple areas or volumes 
of two- and three-dimensional shapes, determine the most cost effective (best economic value) of several 
alternatives, and locate errors in multiple-step calculations. 

Your Applied Mathematics skills are at least as high as this~ measures. Congratulations on your fine 
performance! We encourage you to use and expand upon your considerable skills in this area by learning 
additional mathematical procedures and by seeking out and solving a variety of challenging mathematical 
problems. 

You scored at Level 6. Peopte acbteviug this level can understand reading materuilli containing difficult 
concepts, complicated procedures, and/or a great deal of detail about a topic, such as excerpts from 
straightforward regulatory and legal documents, and rental agreements. To improve your skills: . 

• read densely detailed materials that contain jargon and technical terms whose definitions you must 
determine from the contexts of materials. 

• generalize from what you have read and apply your generalimtion to new situations. 

• analyze complex policies and procedures to identify the underlying reasons for them. 

..., 

--



Name: ~ i I l : • "-" C •o k 
Address: 

Address: 

City, State, Zip: 

Course Completion Date: , •II - I{. 
Expiration Date: , - / k · I r 

NSC CPR Course 

Security Control No. 

056979 

Training Center: S 1' l • v I S I m 0 

Instructor Name: D 1111 i J.. 1.., i5,' 
Instructor Number. q ? ti O o 'I 

ly';/f.'r;w, Cook 
has successfully completed the NSC CPR Course based on the current Guidelines for CPR and ECC. 

The National Safety Council saves lives by preventing lnjurie$ and deaths at work. In homes and communities 
and on the roads through leadership, research, education and adVocacy. 
For more life-saving courses from NSC please visit nsc.orglfatraining 

THIS DOCUMENT IS VOID IF REPRODUCED 

--,"" 

(+) 1.,/;}I.' .... Coak Q569-{9 
Your experience in the National Safety Council 
couse you took is very important to us. 
Please give us your feedback at 
nsc.orglflrstaklevaluatton 

NSC-in it for lite· nsc.Olg/fatraining 

has completed the 
NSC CPR Course 

Training Center: S r l OIi ts I WI O 
Completion Date: (,-, ,-,, 

Expires: •• , .. , ~ 

'Dat!u{c. 'I'otscn 
Instructor Signature 

Instructional Hours: 'f. 0 

t 1t.Jool/ 
Instructor No. 

Keep thir., c,ard for your ~ t~cord:~., Voi,J if r(:product:tL 

300M0316 1015 900008130 02016Naliof111$alelyCOl.ncl 79174-0000 
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CERTIFICATE OF COMPLETION 

... ~. 

...... a... .... ..., ., ............ ,,,,. 

BecaUlle of your partnership la the Gospel, 
From the .irst day untU DOW, Bei.ag coaRdent of this, 

That He who began a good work la you, 
WU/ carry It on to comp/etioD until the day of Christ /eaus. Pbilippiana 1:5 

This certificate is awarded to 

WILLIAM COOK 
NINE MONTHS PROGRAM COMPLETION 

FORT GOOD SHEPHERD RANCH 

Triah "4,-.+~--
~Pro~ :~oe;;---

121312015 

121312015 

MISSION GATE MINISTRY 
P. 0. Box 6644, Chesterfield, MO 63066 636-391-8832 

~="'i;s*{&,JQ4i!kJ?$.i\2)iQ&Xt%,¥_Xi,4W~A ,LJ.££.S.#-{%W4JJ!J.Zj&t-. ! .. ,,,Q!h#i,. .ML,A Z ;;;..;...;;;;..;;:aw 
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-@lii·1·t'M:lti'.%'f' ''itt iiMuJ: 1111.-.~wff:Wtottir:iYYnftte·w01':i@:1,·-"~~ 

C ERTlf ICITE Of PIRTICIPITON 
This certifies that the bearer attended the 

2017 STIR SIIIIIIT 
March 14,2017 

7 Contact Hours 

Approved by Missouri Substance Abuse ProfessionalCredentialng Board 

Sponsored by ARCHS, Cityof St. Louis, Lutheran Foundation of St. Louis, 
Missouri Departmentof Com!dlons,St. LouisCommunltyColege, St. LouisCounty,and 

Washington University In St. Louis 

-~£~ 
Wendel E.Klmblough,ChlefExecudveOftlmr,AIICHS 

~~~~~~~~~.~~~~~.@:»fl}J!!.~R~?L(rui\N1"<1lt,, .• ", :v~.:e;1N;.~)ii\£.S: 4h ,!it:~ ... E~Wll~,hfk<'("#1ii~l!'!l'•il~!H" - ' -

STL ALLIANCE 
FOR REENTRY 



NSC First Aid Course 

Name: W r'J f ,' le ~ C"' rJ k 
Address: 

Address: 

City, State, Zip: 

Course Completion Date: ~ - I 8- -1, 
Expiration Date: , - 16- J 'i 

lJ,~ j/)4w, 

Security Control No. 

517253 

Training Center: S ,. £ o ~ , s , m IJ 

Instructor Name: /) o. v ,· J TD Tse,~ 
Instructor Number: ~ 1 VO o I/ 

c~ 
has successfully completed the NSC First Aid Course. 

The National Safety Council saves lives by preventing iriuries and dedls at work. In homes and commlJllties 
and on the roads through leadership, research, educa1ion and8CM'lCflCY. 
For more life-saving courses frOm NSC please vtsit ~ 

THIS DOCUMENT IS VOID IF REPRODUCED 

Your experience in the National Safety Council 
couse you took is very important to us. 
Please give us your feedback at 
nac.org/fir8taldevaluatlon 

NSC- in It for life· nsc.org/fatraining 

(+) W,· II,',..., C aoi, 
Security Control No. 

517253 
has completed the 

NSC First Aid Course 

Trf!iring c«tter.S r- lo vt J, P1 0 
Completion Date: ' -11--1, 

Expires; ,_ It· I 'I 
'Davia C. 'Totscli 

Instructor Signature 

Instructional I-lot.J's: 'I. (J 

f 71(0()1/ 
Instructor No. 

Keep U11s card ior your records. Vrnd if reproduced. 

350M0316 1015 900008129 02016 National Safely Coud 79173-0000 





Landmark 
This certificate is given to 

Will Cook 

for successfully completing 

Intersection of Christian Beliefs & Recovery Seminar 

10 CEVs including 3 live Ethics 

on April 28 & 29, 2017 

M 4/29/17 

Trainer Signature Date 
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EXHIBUB 
SUBMISSION IS MANDATORY 

EXPERTISE OF PERSONNEL 
(Copy and complete this table for each key person proposed) 

Tltle of Position: NEW POSIIION • -Abrc:are Alllltant /st.Louis Men's Program (Part-time) 

Name of Person: TBD 

Educational Degree (s): include college 
or university, major, and dates 

License( s)/Certiflcation( s), Ideally, this person will hold a MRSS through the MCB 
Number(s), expiration date(s), if Driver's license applicable: 

Specialized Training Completed. This person will be required to complete specific training on trauma-
Include dates and documentation of 
completion for all required training related issues. 

identified in this document: 

Number of years experience in area of 
service proposed to provide. Experience 
in working with offenders? 

Describe person's relationship to 
applicant. If employee, number of years. 
If subcontractor, describe other/past 
working relationships. 

This person will be responsible for making sure that all of the basic 
needs of residents are being met. This will include, transporting the 
resident from the bus station to an assigned Mission Gate recovery home 
in South St. Louis City, securing clothing, food, hygiene items, and other 

Describe this person's responsibilities over basic needs for the resident immediately upon their release from prison, 
the past 12 months. providing transportation services to residents to and from appointments, 

job interviews and other places, assigning bus passes as needed, 
provide mentoring to new residents in the program, provide on-site 
supervision of residents and assistance with activities of daily living 
)ADLs). Other duties as assianed. 

Previous employer( s ), positions, and 
dates. 

Identify specific information about Clearly identify the experience, provide dates, describe the person's role 
experience in: and extent of involvement in the experience 

,/ Social Work 
~-·-····· 

,/ Reentry 
-·------.... -.. ,_ - ·---·- -· 

,/ Counseling 
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Title of Position: NEW POSI110N - - Aftarc:are Atlalstant / St. Louis Men's Program (Part-time) 

./ Criminal Justice 
---·-----.. ----------·-······-·······-·-····-----.. -...... ______________ ..... __ -----------------··· .. -·-····-···--·-----

./ Correctional Residential Facilities 

~ 41a;af'44/ 
Authorized Signature of Applicant 

6/22/2017 
Date 

-------
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EXHIBITB 

SUBMISSION IS MANDATORY 

EXPERTISE OF PERSONNEL 

Page 38 

(Copy and complete this table for each key person proposed) 

ntle of Position: Counselor / St. Louis Men's Program 

Name of Person: R. Andre Epps 

Educational Degree (s): include 
Bachelor of General Studies, Southeast Missouri State University, Cape 

college or university, major, and dates 
Girardeau, MO, May 1999. 

License( s)/Certification( s), Certificate of Ordination, Missouri Ministries of the Church of God, 
Number(s), expiration date(s), if Headquarters in Anderson, Indiana, April 2000 to present. 
applicable: Completion of the Institute of Servant Leadership program, 2004. 

Specialized Training Completed. 
Include dates and documentation of 

None 
completion for all required training 
identified in this document: 

Number of years experience in area of 
service proposed to provide. 18 years of individual and couples premarital and marital counseling. 
Experience in working with offenders? 

Describe person's relationship to 
applicant. If employee, number of 

Volunteer 
years. If subcontractor, describe 
other/past working relationships. 

Describe this person's responsibilities 
Employed in full time pastoral ministry with Riverview Church of God. over the past 12 months. 

Previous employer(s), positions, and American Bottoms Wastewater Treatment Facility, Sauget, IL, as 

dates. Customer Service Representative 1992-2000, Computer Operator 2000-
2006. 

Identify specific information about Clearly identify the experience, provide dates, describe the person's role 
experience in: and extent of involvement in the experience 

-··-·-·-··-.. ··· --.. 

Served as Overseer for non-profit organization that helped participants ., Social Work find jobs, build resumes, and sharpen interviewing skills. Oversee the 
food pantry at the church. 

-·--··----.. ·----- ···- --·--· Hel . ex-offenders with housing. 
For past 14 years have helped men and women from Mission Gate ., Reentry reintegrate into society by embracing their fellowship at church, engage 
in community activities, provide leadership skills and new socialization 

----·· into their recoverv through dasses and acceptance. 
Provided counseling for offenders experiencing loss of family members, 
divorce, jobs, homes and sickness. Provided funeral services and ., Counseling conducted marriages and marriage counseling. Helped offenders by 
providing conflict resolution, spiritual development and financial 
stewardship. Provided conflict resolution for churches and individuals 

- .. - while serving on the credentialing board of the Church of God. 
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Title of Position: Counselor / St. Louis Men's Program 

../ Criminal Justice Have worked with ex-offenders and their issues for 14 years. 
·--·-········-·-·-·-······-·---·----- ---···-···- --------------···· 

../ Correctional Residential Facilities 

~~_./ 
Authorized Signature of Ap1 .. 1ca 

6/.l.lll,,.O 17 
Date 

Page 39 
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EXHIBUB 

SUBMISSION IS MANDATORY 

EXPERTISE OF PERSONNEL 

Page40 

(Copy and complete this table for each key person proposed) 

Title of Position: COUIUN!llor l & Lgyls Men'1 Proaram 

Name of Person: Terry Miller 

Educational Degree (s): include 
college or university, major, and dates 

License{ s )/Certification( s), Ordained Minister with Pentecostal Church of Goel 
Number(s), expiration date(s), if Has completed 15 hours toward a chaplaincy certification 
applicable: 

Specialized Training Completed. 
Include dates and documentation of Mental Health First Aid, 2016 
completion for all required training 
identified in this document: 

Number of years experience in area of Four years. service proposed to provide. 
Experience in working with offenders? 

Describe person's relationship to Volunteer since 2013, leading a small group conducting intakes and 
applicant. If employee, number of counseling residents. Also pastors a church in the inner city that several 
years. If subcontractor, describe ex-offenders attend. His church provides many activities, such as 
other/past working relationships. weekly volleyball tournaments that ex-offenders participate in. 

Describe this person's responsibilities 
over the past 12 months. leading small group classes and one-on-one counseling 

Previous employer(s), positions, and Administrator of Southside Christian Academy since 1983 (to present) 
Discipleship Ministries Director for the Southern Missouri District of the dates. 
Pentecostal Church of God 

Identify specific information about Clearly identify the experience, provide dates, describe the person's role 
experience in: and extent of involvement in the experience ..__ ... _. ___ .. __ , ___ - .. 

Pastors an inner city church that needs to meet many of the social needs .,,. Social Work of its congregation, including operating a food pantry and other social 
orQ9.rams. 

-··· --
Assisting male and female ex-offenders in their transition from prison to .,,. Reentry aftercare Helping with substance abuse issues and accessing clients' 
needs 

.,,. Counseling One-on-one counseling and group sessions with male and female ex-

- offenders at Mission Gate City Outreach. 
Pastors an inner city church in low income and high crime area. Often 

.,,. Criminal Justice comes in contact with people who have had histories with the criminal 
justice system Has worked with Mission Gate now for four years on a 

-----.. ··· volunteer basis. 
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11tle of Position: CounselQr / St, Louis Men's P,oqram 

./ Correctional Residential Facilities I 

~&~_./ 
Authorized Signature of Applicant 

6/22/2017 
Date 

Page 41 
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EXHIBUB 

SUBMISSION IS MANDATORY 

EXPERTISE OF PERSONNEL 

Page42 

(Copy and complete this table for each key person proposed) 

Title of Position: Counsalor l St.. Louil Men'1 Prggram 

Name of Person: Rev. Tony McNeil 

112 College Credit Hours 

Educational Degree (s): include 
Gateway Biblical Counseling Training Center, 2014 
Harris Stowe State College, 2007-2008 

college or university, major, and dates Brookes Bible College, 1992 
Forest Park Communitv Colleae, 1990-1992 

License( s)/ Certification( s), 
Licensed and Ordained Minister 
Credentialed Member of the American Academy of Biblical Counselors 

Number(s), expiration date(s), if Member, American Society of Composers, Authors and Publishers 
applicable: VIC at MECC and Alaoa Correctional Center 

Specialized Training Completed. 
Include dates and documentation of Hope in Crisis, Chaplaincy Training, 2017 
completion for all required training 
identified in this document: 

Number of years experience in area of 
service proposed to provide. 25 years. 
Experience in working with offenders? 

Describe person's relationship to Has been involved in Mission Gate since 1994, when he was a paid applicant. If employee, number of 
house supervisor from 1994-1998 and has since served as a volunteer years. If subcontractor, describe in many capacities. Nearly 25 years of service to Mission Gate 

other/past working relationships. 

Describe this person's responsibilities 
Has just started volunteering with Mission Gate as a counselor. Does over the past 12 months. 
one-on-one counseling, leads small groups, conducts intake. 

U.S. Marine Corps, 1986-1990 (Honorable Discharge) 
St. Louis Public Schools, Instructional Care Aide for Autistic Children, 
2005-present 
Riverview Church of God, Youth Director, 2007-2009 

Previous employer(s), positions, and Union Tabernacle MB Church, Youth Director, 1994-1998 
Refuge and Restoration Church, Minister/Cell Group Leader, Director of dates. 
Counseling, present 
St. Louis County Government, Lakeside Youth Center, Adolescent Care 
Specialist2009-2016 
Marygrove Children's Home, Night Shift Overseer 

Identify specific information about Clearly identify the experience, provide dates, describe the person's role 
experience in: and extent of involvement in the experience 

---· 
./ Social Work Has worked with youth with disabilities and incarcerated individuals for 

more than 265 years. L..--_______ . 
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Title of Position: eou1111•ar: l B. Louil Men'a Pmsnm 
Previously directed an aftercare home for Mission Gate from 1994-1998. 

,/ Reentry Has since worked with incarcerated individuals in the prison system and 
now counsels individuals in aftercare. 

-·------·-··-···· .... ----·-···--·---- ... --····--- --

,/ Counseling Has been doing biblical counseling for 25 years. 
---.......... ________ .. _____ -·-------·->--· -··· 

,/ Criminal Justice Has worked with individuals involved in the criminal justice system for 
25 years. --

,/ Correctional Residential Facilities Has worked with incarcerated individuals and troubled youth in group 
homes for 25 years. 

Authorized Signature of A ~~/ plic 
6/22/2017 
Date 
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EXHIBIT& 
SUBMISSION IS MANDATORY 

EXPERTISE OF PERSONNEL 

Page 44 

(Copy and complete this table for each key person proposed) 

Title of Position: iER lnstauctor (Y.Qluntmer} 

Name of Person: 

Educational Degree (s): include 
college or university, major, and dates 

License( s)/Certiflcation( s), 
Number(s), expiration date(s), if 
applicable: 

Specialized Training Completed. 
Include dates and documentation of 
completion for all required training 
identified in this document: 

Number of years experience in area of 
service proposed to provide. 
Experience in working with offenders? 

Describe person's relationship to 
applicant. If employee, number of 
years. If subcontractor, describe 
other/past working relationships. 

Describe this person's responsibilities 
over the past 12 months. 

Previous employer(s), positions, and 
dates. 

Identify specific information about 
experience in: 

~---·-·· 

,/ Social Work 
·····-····--········ .. -·-·-·----

,/ Reentry 
-·-... ·-----.... 

,/ Counseling 
---·--·--·----· --· 

,/ Criminal Justice 
--------·-·----- ·-

,/ Correctional Residential Facilities 

Authorized Signature of Applicant 

Carolyn Schwaab 

Biology and Psychology, BS, Drury University, Springfield, Mo. 1977 
graduated 
St. Louis University, MBA, 1990 

Certified GED instructor since 2013 

Reading and Writing Tutor through St. Charles County, 2008 
Literacy with YMCA, 2011 
Certified Diversity Counselor, through Monsanto and Pope & Associates, 
1995 

Teaching and tutoring for more than 30 years 
Working directly with ex-offenders since 2007 

Volunteer at Fort Good Shepherd since 2007 
Volunteer at Mission Gate city outreach since 2007 
Received stipend for assisting ex-offenders with their GEDs from 2012 
to 2014 

Managing GED program and teaching GED 

Pfizer, multiple locations from 1980 to 2007, director 

Clearly identify the experience, provide dates, describe the person's role 
and extent of involvement in the experience 

Referring clients to GED testing sites, help through outside GED study 
sources and funding once they leave program, 2007 to present 

Teaching ex-offenders GED skills, 2007 to present 

Diversity counseling 1994 to 1997, domestic violence counseling 1989 
to 1995, sexual purity counseling 2003-2007 

Help ex-offenders comply with GED requirements 
.. --

Vandalia Correctional Center, works with offenders in service dog 
training. 2007 to present, weekly 

6/22/2017 
Date 
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EXHIBITC 

SUBMISSION IS MANDATORY 

LEGAUCANCELLATION ACTIONS AGAINST APPLICANT 

Page 45 

The applicant shall copy and complete this form for each legal action or cancellation of contract brought against 
the organization in the past 5 years. In addition, the applicant is advised that if such information is obtained by 
Department that is not included in the application, the application may not be considered. 

Organization Name: The Mission Gate Christian Center 

Legal/Cancellation Actions Information From: 

Naine of Company: None 

Address of Company: n/a 

Contact Person Natne: n/a 

Contact Person Phone n/a 
Number: 

Contact Person e-mail n/a 
address: 

Date(s) of Legal Action or n/a 
Cancellation: 

Reason for Cancellation of n/a 
Contract: 

Description of Legal Action: n/a 

Resolution of Legal Action: n/a 

~~/ 
Authorized SignaturefApplicant 

_6/22/2017 
Date Date 
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ExhibitD 
Performance Measures 

Page 46 

Instructions for how to complete this form and a sample can be found the next page. 

Total Number of Clients Agency Proposes to Serve: _60 __ 

Category Service Proposed Outcome Indicator 
Clients (How do you know you are achieving the 

outcome?) 
GED Testing 2 100% of residents needing their GED will be 

Academic Enhanced education enrolled in a GED preparation class and 
makin,z progress to taking the GED exam. 

Food 30 100% of clients will have all of their basic 
Basic Needs and ID 20 Attainment of basic needs and needs met, including food upon release from 
Emergency Services emergency services prison, two forms of ID to obtain employment 

Clothing 10 and necessarv clothes for work. 
Employment 60 95% of Mission Gate residents will be 

Employment Services Improved employment employed within three weeks of entering the 
Mission Gate program. 
90% of program graduates will have been 
employed at least 6 months with the same 
emolover. 

Family Increased family support 

Free Housing for 40 100% of Mission Gate residents will be 
Housing Initial 2 weeks Attainment of housing provided with adequate housing while in the 

oro,zram. 

Individual 100% of residents will be provided with 
Mental Health Counseling Reduced mental health risks weekly counseling during their first three 

60 months in the program, biweekly counseling 
during their 3rd. 4t1t, and 5t1t months in the 
program and monthly counseling thereafter. 

Weekly 12-Step 60 100% of residents will attend weekly 12-step 
Substance Abuse Classes Reduced substance abuse classes while in the program. 

Weekly Life Skills 60 100% of residents will attend weekly life 
Classes skills classes while in the program. 

"''""""'"'p._._-,,-~,-"""'''-'"''·".'.'f~/""'<V':;"~~~~J'!!'"'~~+.'$ . .:ll'-f,.» lli)-.J"'~' T?!'!c ·*-.h-~~~~~--------····--
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Bus Passes 40 I 00% of new residents will be provided with 
Transportation Attainment of transportation a monthly bus pass for transportation to work 

and other appointments. 

Vocational Improved employment 

-~,.,,..,,......,,~~'";'-""'~"'.···~;;'~~~~~~~~p~~J!!;!~~~-"-----------···----· 
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EXHIBITE 

SUBMISSION IS MANDATORY 

TIMELINE 

Page 48 

The applicant shall complete this form to include each detailed step that will need to be taken to implement the 
project and to provide services during the entire contract period. 

Task or Event Start Date Date to be Comoleted Assimed Personnel 
Award of Contract August 2017 August 2017 T. Mathes 
Will Cook, fully Date of Award August 2017 T. Mathes/ Cook 
assigned to be job 
coach / employment 
specialist 
Hire new part-time or Date of Award August 2017 T. Mathes/ Cook 
possible full-time staff 
to assist residents with 
basic needs 
Conduct Weekly August 2017 July 2018 T. Mathes/ Epps/ Miller/ McNeil 
Individual Counselina 
Conduct Trauma August 2017 August 2017 T. Mathes/ Smith/ Cook 
Training for City 
Outreach Staff 
Conduct Assessments August 2017 July 2018 T. Mathes / Epps / Miller/ McNeil / 
of Incoming Residents Cook/ Smith 
Using the Employment 
Readiness Checklist, 
the Trauma Symptom 
Checklist and the 
Financial Behavior 
Scale 
Conduct Weekly GED August 2017 July 2018 Schwaab 
Instruction 
Conduct Weekly Life August 2017 July 2018 T. Mathes / Cook / Smith 
Skills Classes, including 
Anger Management, 
Making Peace with 
Your Past, Soft Job 
Skills, Financial 
Management and 
Parenting Classes 
Conduct Family August 2017 July 2018 T. Mathes 
Counselina 
Conduct Weekly 12 August 2017 July 2018 Cook / New Staff 
Step Recovery Classes 
Provide transportation August 2017 July 2018 Cook / New Staff 
for residents to and 
from work and other 
appointments 
Assign Bus Passes to August 2017 July 2018 Cook / New Staff 
New Residents as 
Needed 
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Ensure that residents August 2017 July 2018 Cook / New Staff 
have food, hygiene 
items, clothes and 
other basic necessities 
Provide Adequate August 2017 July 2018 Cook / New Staff 
housing for all 
residents 
Assist residents with August 2017 July 2018 Cook / New Staff 
jobs searches, 
preparing resumes, 
cover letters, filling out 
aoolications, etc. 
Make sure residents August 2017 July 2018 Cook / New Staff 
have proper clothes 
and identification for 
work 
Attend local Chamber August 2017 July 2018 Cook 
of Commerce meetings 
and meet with 
employers about hiring 
ex-offenders 
Give Residents August 2017 July 2018 Cook/ Smith 
Instruction on Hard 
Skills / Starting Own 
Business 
Conduct Follow-up August 2017 July 2018 Cook 
with Resident 
employees onsite with 
their employers 
Provide Mentoring August 2017 July 2018 Cook / T. Mathes / Smith 
Training to Senior 
Residents and 
Volunteers 
Septemberfest September September 2017 R. Mathes / T. Mathes 
Fundraiser 2017 
Monthly Fundraising August 2017 July 2018 R. Mathes / T. Mathes 
Mailinas 
Prepare Quarterly 11/1/17 11/15/17 T. Mathes / Smith / Cook 
Reoort on the Grant 
Staff Evaluations December January 2018 T. Mathes 

2017 
Prepare Quarterly 2/1/18 2/15/18 T. Mathes/ Smith/ Cook 
Reoort on the Grant 
Annual City Outreach May 2018 May 2018 R. Mathes / T. Mathes / Cook 
Fundraisina Luncheon 
Prepare Quarterly 5/1/18 5/15/18 T. Mathes / Smith / Cook 
Report on the Grant 
Prepare Quarterly / 8/1/18 8/15/18 T. Mathes / Smith / Cook 
Final Report on the 
Grant 
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EXHIBITF 

SUBMISSION IS MANDATORY 

BUDGET DETAIL WORKSHEET 
All Expenses Must Be Reasonable and Necessary 

COMPLETED FORM MUST BE RETURNED WITH APPLICATION 

A. Personnel (a breakdown in the number of hours each person is 
dedicated to the oro_ject is to be provided) 

Name/Position Calculation of Cost 
Will Cook, Job Coach/ Employment Specialist (1/3 of salary covered 

under this grant, 2/3 by Lutheran Foundation grant) $35,000 X 1/3 
Greg Smith, Soft Skills Training / Trauma Classes ( additional 
resoonsibilities reauired under the l!fant) $35,000 x 7% of time 
New Part Time Position, on site residential supervisor I transportation 
services 

Andre Enns, Counselor ($80/week stioend) $80 x 48 weeks 

Terrv Miller. Counselor ($80/week stinend) $80 x 48 weeks 

Tonv McNeil. Counselor ($80/week stioend) $80 x 48 weeks 

Subtotal 

B. Frine:e Benefits (must be capped at 12%) 

Name/Position Calculation of Cost 

Will Cook, Job Coach / Employment Specialist $11,665.50 X 12% 
Greg Smith, Soft Skills Training / Trauma Classes ( additional 
responsibilities reauired under the grant) $2,450.00 X 12% 
New Part Time Position, on site residential supervisor/ transportation 
services $10,680.50 X 9.4% 

Subtotal 

C. Staff Travel (mileage at $0.37 /mile - Conus rate for any other 
expenses) 
Purpose of Staff Travel (all staff travel must be for the direct 
benefit of the offender - include location and type) Calculation of Cost 
n/a 

Subtotal 

D. Direct Services (i.e. housing rental/lease, GED Testing) 
**** ALL DIRECT SERVICES MUST BE PROVIDED TO THE 
OFFENDERS**** Calculation of Cost 
Initial 2-Weeks Free Housimz for New Residents ($100/week) $100 x 2 weeks x 40 residents 
Initial Food for New Residents (approximately $SO/resident) $50.00 x 30 residents 
Identification for New Residents ($11 for ID, $15 for birth certificate 
in state, as much as $50 out of state, 20 residents) 

GED Testin11; (Cost $95.00) $95 x2 
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Cost 

$11,665.50 

$2.450.00 

$10,680.50 

$3,840.00 

$3.840.00 

$3.840.00 

$36,316.00 

Cost 

$1,400.00 

$294.00 

$1,000.00 

$2,694.00 

Cost 

Cost 

$8,000.00 

$1,500.00 

$400.00 

$190.00 
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Bus Passes (Can get 30-day pass for $10) $10 x 40 residents $400.00 

Clothing for Work (Aoorox. $50 when needed) $50 x 10 residents $500.00 

Subtotal $10,990.00 

E. Equipment/Suoolies (Direct Services Only) Calculation of Cost Cost 

n/a 

Subtotal 

Summary 

A. Personnel $36,316.00 

B. Fringe Benefits $2,694.00 

C. Staff Travel n/a 

D. Direct Services $10,990.00 

E. Equipment/Suoolies (Direct Services Onlv) n/a 

TOTAL PROJECT COSTS $50,000.00 

By signing below, the applicant hereby declares understanding, agreement and certification of compliance to 
provide the services or project in accordance with all the requirements and specifications contained herein and in 
the Terms and Conditions. The applicant further agrees that the language of this RFA shall govern in the event of 
a conflict of terms with his/her application. 

Applicant Company Name The Mission Gate Christian Center 

Authorized Signature of Applicant ~~ ~~.<' Date 6/22/2017 

Printed Name Trish Mathes 
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Applicant must provide justification and detailed description of all budget items listed in Exhibit E. NOTE: 
All expenses must be reasonable and necessary. 

A. Personnel 

William "Will" Cook, Men's City Program Director (New Job Coach) -- Mission Gate anticipates hiring Will Cook, a 
current employee, as the new job coach (new position for Mission Gate), who would be responsible for taking 
new residents to job interviews, assisting them in applying for jobs and preparing resumes, making residents 
familiar with the local Missouri Career Center, reaching out to new employers, and working with existing 
employers. Will has familiarity with local employers and the Mission Gate program and could assist residents in 
the program as a job coach. His entire job description will be related to job coaching for the men's program in 
St. Louis. The Lutheran Foundation of St. Louis has agreed to pay 66% of Will's salary, thus Mission Gate is only 
seeking funding for the remaining 1/3 of his salary ($35,000/year x 1/3 = $11,665.50) 

Greg Smith, Fort Good Shepherd Program Director (job readiness and soft skills classes, financial stewardship, 
trauma classes)- Under the grant, Greg will teach expanded classes to new residents entering the Mission Gate 
program in the city program. This will include personal budgeting, what employers look for when hiring, how to 
fix a person's credit, how to start a business and trauma-related classes. It is anticipated that these additional 
duties will consume 2 1/2 hours per week - or 7 percent -- of Greg's time. ($35,000/year x 7% of time = 
$2,450.00) 

New Part Time or Possible Full-Time Position: With Will Cook focusing all of his time and energies on workforce 
development and employment issues, Mission Gate will need to hire another position to assist residents with their 
basic needs. This person will assist in transportation services to residents, assignment of bus passes, making 
sure residents have hygiene items, clothing for work, and other basic needs. This person will reside in one of the 
group houses operated by Mission Gate to provide on-site support, daily supervision, mentoring and assistance 
with activities of daily living (ADLs). The remaining amount available in the budget for this position is 
$10,680.50. If Mission Gate can find additional funding, we may make this a full-time position. 

R. Andre Epps/ Terry Miller and Tony McNeil, Part-Time Counselors (5 hours/week): Mission Gate utilizes three 
counselors to conduct one-on-one counseling with each of its residents. Typically, these counselors counsel both 
men and women residents of Mission Gate's city program and usually work on a voluntary basis. Mission Gate 
tries to pay them a stipend when finances permit. Mission Gate has found that providing a stipend leads to a 
more consistent work schedule for volunteers, which allows Mission Gate to better meet its counseling objectives. 
Our goal is weekly counseling for new residents in the program for up to three months, bi-weekly counseling for 
residents of three to six months and monthly counseling for residents of six months or longer. Each counselor 
maintains a caseload of approximately ten to twelve residents at any given time. This grant will allow Mission 
Gate to provide a stipend to counselors to maintain consistency in their schedules and caseloads. Mission Gate 
has found that increasing the amount of counseling services leads to greater retention of residents in the 
program. ($80/week stipend x 48 weeks (allowing 4 weeks for vacation time)= $3,840 each) 

B. Fringe Benefits 

Fringe benefits for Will Cook and Greg Smith are calculated at 12%, the maximum allowable under the grant. 
Actual fringe for their position is about 22%, but Mission Gate will contribute the remainder as an in-kind 
contribution. Fringe benefits for the new part-time position are calculated at 9.4% since this person will not be 
receiving health care benefits. 

No fringe benefits are given to volunteers receiving a stipend. 



RF A SDA480-009 

C. Staff Travel 

None requested under this grant proposal. 

D. Direct Services to the Offenders 
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2-weeks of housing for new residents - It can often take two to four weeks for new residents to find 
employment. Residents often become financially stressed while they are looking for work, trying to meet their 
basic needs while rent payments keep racking up. Even when residents become employed, it takes a week or 
two before they actually receive a pay check. Providing residents with free rent for the first few weeks after their 
initial release from prison can greatly reduce these stress levels and allow residents to focus on things that are of 
greater importance during their early stages of reentering the community. In addition, each new resident in the 
Mission Gate program attends 4-day World of Work program through Employment Connections, thus delaying 
even more the amount of time it takes for them to enter the employment field. (40 new residents x $100/week 
housing fee x 2 weeks = $8,000) 

GED (now known as the HiSET) Testing - In recent years, Mission Gate has seen a substantial decrease in the 
number of residents who still need their GED upon leaving prison. This is one area where the Department of 
Corrections has achieved great success. For those who do not have a GED, however, the increasing cost of 
taking the exam can pose a significant barrier. Mission Gate anticipates 2 residents will be ready to take the GED 
exam during this grant period. ($95 x 2 residents = $190) 

Identification for Offenders (eg., State ID = $11, Birth Certificate =$15, out-of-state birth certificates can cost as 
much as $50): Another barrier that many offenders face in entering the job market is having adequate 
identification. Approximately SO percent of residents arriving at Mission Gate still lack some of the ID needed to 
obtain employment. The cost for a state ID is $11 and a state birth certificate is $15. Some residents need birth 
certificates from other states, which can cost as much as $50 to obtain. While Social Security Cards can be 
obtained for no charge, the Social Security Administration no longer issues printouts at their field locations. This 
is a budget item that is difficult to state precisely, but Mission Gate often has to find funding in the range of 
$1,500 or more per year for these purposes. Mission Gate is seeking only $400 in this grant, which can be used 
to precipitate obtaining out-of-state IDs, especially. 

Food for New Arrivals - Due to prior felony drug convictions, many residents who come to Mission Gate are not 
eligible for Food Stamps (or SNAPs). While the laws have changed on this slightly, it still takes a long period of 
time before most residents are able to obtain Food Stamp benefits. As a result, Mission Gate assists residents 
with initial food purchases which cannot be obtained through other means, such as the local food pantry. On 
average, residents need about $50 worth of food before they are able to receive Food Stamp benefits or before 
they receive their first pay check from work. Not all residents need assistance in this area since they have money 
from their family or from work release jobs while incarcerated. ($50 / resident x 30 new residents= $1,500) 

Clothing for New Residents: Before a resident is ready to search for employment, all of his or her basic needs 
have to be met, which includes clothing, bedding and hygiene products. Many of these items are donated to 
Mission Gate through its network of churches. However, at times, donations slow down and are difficult to 
predict. In some of these times, Mission Gate needs resources available to provide these basic needs to 
residents. In addition, some residents have unique clothing sizes and might require special equipment for work 
(such as steel toed boots, gloves, safety glasses, etc.) In the past, Mission Gate has had to raise nearly $5,000 
annually to meet these needs. Mission Gate is seeking $500 under this grant to ensure that residents are able to 
quickly begin their pursuit of employment upon arriving at the program and do not need to worry about these 
basic necessities. ($50 / resident x 10 new residents= $500) 

Initial Travel for Ex-Offenders to Obtain ID/ Rnd jobs - More than 80 percent of the resident ex-offenders who 
come to the Mission Gate program are not able to obtain a driver's license until various issues are resolved. As a 
result, one of the greatest barriers for these people in obtaining employment is transportation. Mission Gate 
already maintains a fleet of vehicles that are used to get residents to and from work each day (at a cost of 
approximately $40,000/year program wide), as well as to and from other appointments. Many residents are able 
to utilize public transportation, but many lack the funds to purchase a bus pass. Mission Gate is able to obtain a 
30-day bus pass for new residents at a cost of $10/resident. (40 new residents x $10/bus pass= $400) 
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E. Equipment/Supplies (Direct Services Only) 

NIA 
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l1'1llmal Rn9nue S..ice 

Date: September 24, 2007 

,-,.._ tD Contact: 
MISSION GATE CHRISTIAN CENTER 
POBOX8844 
CHESTERFtELO MO 83006-8844 447 

Ml. 8-n,one 17-67028 
Cuslomer s.vrce Reprwnta1IVa 

Toft f'f'N Telllp."lane Number: 
an~ 

OearSir: 

Fldwal ldltlllloatlon Number: 
43--1448430 

In Mardi 1898 we -..d • dellenntnaaol, latter that reoog,limd your' e>1g11nlzabl • 
exempt nan fldenll tncome 1aX. OUr AICOfdl lnclcale 1'lat 'f04I org1111zatton 1a cunentty 
exempt under section 501(c)(3) d the lnllm8I Rewnue·Code. 

Our rwcords lndicalll that your ~ le elso dautlled • a public charity under 
seo6ons 508(a)(1) and 170(b)(1)(A~) of the Internal Rewnue Cade. 

()qr recotdS lndicala that canlribullDnl to yo., arganiZllllon - deductible under aectian 
170 of1he COde, and 1hal )10U are quialnad to IWiw ta dedudl>llt bequesfll, d!Mlea. 
tranlfers or gifts under section 2055, 2108 or a522 d 118 lmamal Revenua Cade. 

ff you have any questions, pa..e call us at 118 talaphona number llhown In 118 heading of 
this letter. 

8inclrely, 

~,~ 
Mtchele M. ..... Oper. Mgr. 
~ U.l8Qlllll'l8rlt Opeaticllis 1 

TOTf:I,. P.82 
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