NOTICE OF CONTRACT AMENDMENT

State Of Missouri
Office Of Administration
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PO Box 809

Jetferson City, MO 65102-0809
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CONTRACT NUMBER
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CONTRACT TITLE
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AMENDMENT NUMBER

Amendment #001

CONTRACT PERIOD
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Contract CS171492001 is hereby amended pursuant to the attached amendment #001, dated 12/19/17.
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STATE OF MISSOITRI

OFFICE OF ADMINISTRATION
DIVISION OF PURCHASING
CONTRACT AMENDMENT

AMENDMENT NO.: 601

CONTRACT NO.: CS5171492001

TITLE: Pre and Post-Release Reentry Services
ISSUE DATE: 12/19/18

TO: Gateway Foundation

55 E. Jacksan Blvd. Suite 1560
Chicago, 11 62920

RETURN AMENDMENT BY NO LATER THAN:

REQ NO.: NR 931 YYY 18708210
BUYER: Julic Kleffner

PHONE NO.: 573-751-7656
E-MAH.: JulieKlefiner@oa.mo, sov

B1/04/18 AT 5:06 PM CENTRAL TIME

RETURN AMENDMENT TO THE DIVISION OF PURCHASING {PURCHASING) BY E-MAIL, FAX, OR

MATL/COURIER:

SCAN AND E-MAIL TO:

Julie, l(leffnergt-:),(m o0y

1517

FAX TO: (573) 526-9816
MAIL TO: PURCITASING, P.O. Box 809, Jefferson City, Mo_65102-0809
COURIER/DELIVER TO: PURHASING, 301 West Iligh Street, Room 636, Jefferson City, Mo 65101-

DELIVER SUPPLIES/SERVICES FOR (Free On Board) DESTINATION TO THE FOLLOWING ADIMIESS:

SIGNATURE REQUIRED

YENDOR NAME

Gateway Foundation, Inc., dba GFI Services, Inc,

Miseonri BTFYS SYSTEM F) (SEE VENDOR PROFILE - MAEN ENFORMATION SCREEN)

BG728

BIATLING ADBRESS

55 1, Jackson Blvd, Suite 1500

CELY, STATE, Z1F CODL

Chicago, 1L 60604

CONTACT FERSON EMAIL ADDRESS

Gregg Dockins gdockins@gatewayfoundation.org
PHONE NUMBER FAX NUMBER

815-220-9058

312-663-0504

VENTOR TAX FIEINEG TYPE WITH {135 (CHECK ONE}

X Corporation  _ Individual __ State/Locat Government

Parlnership Sole Proprietor RS Tax-txempt

AUTHORIZED SEGANATURE % // z

DATE

12119717

PRINTED NAME
Thomas P Britton

TITLE

CEO/President




Contract CS171492001 Page 2

AMENDMENT #001 TO CONTRACT 5171492001

CONTRACTE TITLE: Pre and Post-Release Reentry Services

CONTRACT PERIOD: September 1, 2017 through June 30, 2018

In lien of submitting the detailed billing report and inveice in a bi-weekly basis, the Stale of Missouri herchy
desires to amend the above-referenced contract to require the contractor to submit a monthly detailed billing
report and manthly invoice. Therefore, paragraph 2.10.2 of the RFP portion of the contract ts revised to read as
fotlows:

Monthly Detailed Billing Report and Invoice -After every month following services, the contractor shall submit a
detailed monthly billing report ta the stute agency along with the monthly nvoice that identifies all offenders, in
alphabetical order, and includes a minimum of the following information about each offender.

All other terms, conditions and provisions of the contract, including all prices, shall remain the same and apply
herelo,

"The contractor shall sign and return this document, on or before the date indicated, signifying acceptance of the
amendment.




NOTICE OF AWARD

State Of Missouri
Office Of Administration
Division Of Purchasing
PO Box 809
Jefferson City, MO 65102-0809

http://oa.mo.gov/purchasing

SOLICITATION NUMBER

RFPS30034901701492

CONTRACT TITLE

Pre and Post-Release Reeniry Services

CONTRACT NUMBER

8171492001

CONTRACT PERIOD

September 1, 2017 through June 30, 2018

REQUISITION/REQUEST NUMBER

NR 931 YYY17708377

S5AM 11 VENDOR NUMBER/MissonriBUYS SYSTEM 1D

3626700360 O/MBO0089728

CONTRACTOR NAME AND ADDRESS

Gateway Foundation
55 E. Jackson, Suite 1500
Chicago, IL 60604

STATE AGENCY'S NAME AND ADDRESS

Missouri Department of Corrections
Post Office Box 236
Jefferson City MO 65102

ACCEFPTED BY THE STATE OF MISSOURI AS FOLLOWS:

The proposal submitted by Gateway Foundation in response to RFPS30034901701492 is accepted in its entirety
with the exception of the participation commitment of Guy Brown, which shall be exctuded from the contract.

BUYER

Stacia Dawson

BIYER CONTACT INFORMATION _
Email: Stacia.Dawson{@oa.mo.gov
Phone: (573) 522- 3052 Fax: (573} 526-9816

Karen 8, Boeger
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Gatew QY  corcrorns

Ffoundation

Stacia Dawson

Office of Administration
Division of Purchasing

301 West High Street, RM 630
Jefferson City, MO 65101

July 18, 2017

RE: Proposal in Response to RFPS30034901701492, Pre and Post-Release Reentry
Services

Dear Ms. Dawson,

Gateway Foundation, Inc., doing business in Missouri as “GF1 Services Inc.,” is pleased to submit our
proposal in response to RFPS30034901701492 to provide Pre and Post-Release Reentry Services. For
the past twenty three years, Gateway has been honored to provide services to justice involved
populations in the State of Missouri. Gateway has provided substance use disorder treatment services for
the Missouri Department of Corrections since 1998 and is proud to be the contracted in-custody
substance use disorder treatment provider at six facilities throughout the State, including at NECC and
WRDCC, two of the institutions included in this RFP. In addition, we have provided community based
programs for justice involved individuals since 1994. In FY 16, our Missouri community based programs
served almost 1,000 reentering offenders through the provision of case management, basic and intensive
levels of outpatient treatment, continuation of medication assisted treatment, and employment readiness
services. Gateway currently employs 141 Missourians.

For over 48 years, Gateway Foundation, Inc., a Chicago, [Hinois-based not-for-profit corporation has
been a trusted leader in providing treatment services in correctional and community-based settings.
Outcome studies have proven that the services delivered by Gateway are effective, efficient, and
preduce the desired outcome of a marked reduction in recidivism. Our efforts have saved the states
in which we operate millions of dollars through our programs, and we look forward to the opportuaity to
continue our service to the state of Missouri.

As this is written, there are over 9,000 men and women in Gateway Corrections’ program. In FY 2016,
Gateway’s Corrections Division treated over 20,000 people. Gateway has unparalleled experience working
with justice-involved populations, and we will leverage this vast breadth of experience and know-how to best
serve the individuals being served by this program.

Philosophically, Gateway believes that people returning to the community after a period of incarceration
require individualized, holistic, strengths based, and evidence based services in order to reintegrate
successfully. Gateway is committed to providing a comprehensive program that works for each individual
offender. Our history demonstrates that we are continually evolving and adapting best practices. For example,
for over 15 years, we have worked with Texas Christian University’s Institute of Behavioral Research to adapt
our approach to the provision of services to incorporate a research-based assessment protocol, ensuring the
delivery of interventions that are directly related to individual risks and needs.



Gateway Foundation, Inc. — Cover Letter for Response to REPS30034901701492
Page 2 of 2

Why Select Gateway as the Provider of these Programs?

» (ateway is an experienced provider of correctional treatment services—with over 46 years
of experience in corrections-based treatment.

s Gateway is already operating within Missouri Department of Corrections, allowing for
existing community partnerships and a familiarity with systems and institutions. We have
established relationships with both in-custody and parole/probation staff. In fact, we are already
present at NECC and WRDCC. We are accustomed to the rules, regulations, systems, and
processes within these institutions and will require very little or no ‘acclimation period’.

o Gateway already has a community presence in Missouri and has strong relationships with many
community based providers with which we are already partnering. We currently provide
comprehensive case management services in both St, Louis and Kansas City for individuals
exiting a Missouri Department of Corrections Institution.

e As a not-for-profit corporation, Gateway is driven by our mission, not by the need to meet
stockholders’ profit expectations.

o Gateway has strong relationships with research institutions (¢.g., Institute of Behavioral Research
at TCU) which over the past decade have resulted in the development of our existing model,
which uses our vast community connections and partnerships in order to assist in the lives
of peaple returning after a period of incarceration according to individual needs.

s Gateway is financially véry solid and has the financial, management, and clinical resources
needed for the successful delivery of the desired model.

As vou will note in our proposal, Gateway is applying to provide pre and post-release reentry
services for all four regions, although we would accept a regional or multi-region award. It is
important to note that a statewide award to Gateway would ensure a continuaity of care across the
entire delivery system and also significantly increase the number of individuals who can be served
under this contract at a lower rate (200 additional clients!), We are confident that we c¢an exceed
your expectations.

In order to expedite the negotiation process, if you have any questions regarding our submission, please
direct them to Mr. Gregg Dockins, Division President, Corrections at (815) 579-2701 or via email at
pdockins@patewayfoundation.org.

Gateway has prepared a comprehensive proposal in response to the services solicited. We believe our
emphasis on evidence-based programming and adaptive treatment within the continuum of care
methodology and our history of service to the Department make us the perfect selection for this contract.
We look forward to discussing our proposal with you and fo expanding our service to the state of
Missouri in the years to come.

s .

‘Thoma€ P, Britton, DrPH LPC LCAS CCS ACS
President and CEQ
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STATE OF MISSOURY

OFFICE OF ADMINISTRATION

DIVISION OF PURCHASING (PURCHASING)
' REQUEST FOR PROQPOSAL (RFP)

SOLICITATION/OPPORTUNITY {OPP) NC.: RFPS30034301791492 REQ NO.: NRS31 YYY17708377

TITLE: Pre and Post-Release Reentry Services BUYER: Stacia Dawson
ISSUE DATE: 6/23/17 PHONE NO.: (573) 522-3052
E-MAIL: Statia.Dawson/@oa.in

RETURN PROPOSAL NO LATER THAN: 7/19/17 AT 2:04 PM CENTRAL TIME (END DATE)

VENDORS ARE ENCOURAGED TO RESPOND ELECTRONICALLY THROUGH
HTITPS://MISSOURIBUYS.MO.GOV BUT MAY RESPOND BY HARD COPY (Sce Maziling Instructions Below)

MAILING INSTRUCTIONS:  Print or type Soficitation/OPP Number and End Date on the lower left hand comer of
the ¢nvelope oF package. Delivered sealed proposals must be in the Purchasing office
{301 W High Street, Room 630} by the return date and time.

(U.S. Mail) {Courier Service)
RETURN PROPOSAL TO: PURCHASING or PURCHASING
PO BOX 809 301 WEST HIGH STREET, RM 630

JEFFERSON CITY MO 5§5102-0809 JEFFERSON CITY MO 65101-1517
CONTRACT PERIOD: Effective Datfe of Contract through June 39, 2018
DELIVER SUPPLIES/SERVICES FOB (Free On Board) DESTINATION TO THE FOLLOWING ADDRESS:

Missouri Bepartment of Corrections
Post Office Box 236
Jefferson City MO 65102

The vendor hereby declares understanding, agraement and certification of complisnce to provide the items and/or services, at the prices
quoted, in accordance with all requirements and specifications contained herein and the Terms and Conditions Request for Proposal
{Revised 10/19/15). The vendor futther agrees that the language of thiz RFP shall govern in the event of a conflict with hisher proposal.
The vendor further agrees that upen receipt of an authorized purchase order fiom the Division of Purchasing or when a Notice of Award is
signed and issued by an muthorized official of the State of Missouri, a binding contract shall exist between the vendor and the State of
Missour!. The vendor shal} understand and agree that in order for their proposal to be considered for evaluation, they must be registered in
MissouriBUYS. [F not registered at time of proposal opening, the veador must register in MissouriBUYS upon request by the state
immediately after proposal apening.

SIGNATURE REQUIRED
U TNDOR AN — TmeuBUYE SYSTIN ) (SEE VENGOR PROTILE - MATN INFORMATION SCREEW) ]
Gateway Foundation, Inc., dba GFI Services, Inc. 89728
MAILING ADBRESS
$5 E. Jackson, Suite 1500
[TCITY, STATE, ZIF CODE
Chicago, IL. 60504 .
CONTACE PERGON EMALL ADDRESS
ngﬁ Dockins gdocking@gatowayfoundation.org
PHONE NUMBER FAX NUMEER
§15-220-8058 312-663-0504
VENDOR TAX FILING TYPE WITH (RS (CHECK ONE)
__ Portnership  ___ Sole Proprietor ___ RS Tax-Fxempt
" DATE
7817
“TITLX,
Thomas P. Britton President and CEQ

Page 2



STATE OF MISSOURI
OFFICE OF ADMINISTRATION

DIVISION OF PURCHASING (PURCHASING)
REQUEST FOR PROPOSAL (RFP)

ADDENDUM NO.: §1 REQ NO.; NR93 YYYI7708377

SOLICITATION/OPPORTUNITY (OPP) NO.: RFPS30434901701492 BUYER: Stacia Dawson
TITLE: Pre and Post-Release Reentry Services PHONE NQ.: (573) 522-3052
ISSUE DATE: 7/11/17 E-MAJL: Stecia.Dawson@od. mo.gov

RETURN PROPOSAL NO LATER THAN: 7/19/17 AT 2:00 PM CENTRAL TIME (END DATE)

VENDORS ARE ENCOURAGED TO RESPOND ELECTRONICALLY THROUGH
HTTPS:/MISSOURIBUYS, MO.GOV BUT MAY RESPOND BY HARD COPY {See Mailing Instructions Below)

MAILING INSTRUCTIONS:  Print or type Solicitation/OPP Number and End Date on the lower Jeft hand corner of
the envelope or package. Delivered sealed proposals must be in the Purchasing office

(301 W High Street, Room 630) by the retum date and time.

RETURN PROPOSAL AND ADDENDUM(S) TO:

(U.S. Mail) (Courfer Service)
PURCHASING or PURCHASING
PO BOX 809 301 WEST HIGH STREET, ROOM 630

JEFFERSON CITY MO 65102-0809 JEFFERSON CITY MO 65101-1517

CONTRACT PERIOD: Effective Date of Contract through June 30, 2018
DELIVER SUPPLIES/SERVICES FOB (Free On Board) DESTINATION TO THE FOLLOWING ADDRESS:

Missouri Department of Corrections
Post Office Box 236
Jefferson City MO 65102

“The vendor horety dectares understanding, sgreement and certification of complionee te provide the Rews andfor sevvices, of the prices
quoted, in accordeses with ol terma and conditions, reguirements, and specifications of the original RFP a5 modified by. this and sny
previesly issued RFP addendums, The verdaishould, as a matter of elarity and assurghce, also sign and rétina aléfnvfmsiylasued RFP
adkiundum(s) aad the original REP. decument.  The vendor sgrecs that the language of the original RFP a8 modified by this and any
previously iasued RFP addendums shall givern in the event of a confliet with histher propusal. The vendor furifier agrees that upen regeipl
of an authorized putchase order lroth the Division of Purchasing or when a Motics of Award i3 signed and issyed by an astherized pificial
of the State of Missouri, a hinding controct shall exist between the vender and the State of Missour. ~The vendoe shall onderstand and
agres that in order for their-propesal 6 be eansidered for gvaluntion; thoy must be registered in MissouriBUYS. i not vegistered o time of
pruposal opening, the vendor mist rgister iy MissouriBUYS upon request by the state isnmediately after proposal openiing

SIGNATURE REQUIRED

MintoriBUYS 8YSTEN 1D (SEE VENDOR FROFTLE - MAIN INFGRMATION SCREEN)

89728

pr———_— kbbb
VENDGR NAME

Gateway Foundation, In¢., dba GFI Services, Inc.
MAILING ADDRESS

55 E. Jackson, Suite 1500
CITY, STATY, TiF CODE

Chicago, IL 60604

TONTACT PERSON “EAMAIL ADDRESS

Gregg Dockins | gdockins@gatewayfoundation.org

FHONE NUMBIR FAX NUMBER

§15-220-9058 _ 312-663-0504

VENVDOR TAX FILING TYPE WITH (RS (CHELK ONE)

_X_Comoration __ Individual _ _ State/Local Government __ Partnership  ___ Sole Proprietor _ IRS Tax-Exempt
i e . -

At
FEINTED RAME TITLE

President and CEQ

Thomas P, Britton

Page 3
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SECTION 3.4;: COST
CONTENTS:
*PRICING PAGE~*

State of Missouri-Office of Administration

July 19, 2017
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PRICING PAGE

State of Missouri-Office of Administration
July 19,2617
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RFPS30034901701492 Page 39

4, PRICING PAGE

4.1 Pre and Post Release Reentry Services —

a. Firm, Fixed Price Per Offender Per Day - For each geographic region proposed, the vendor shall
provide a firm, fixed price per offender per day for the original contract period in the following
table(s) for providing pre and post release reentry services in accordance with the provisions and
requirements of this RFP. (UNSPSC Code: 94131608)

b. Renewsal Option Pricing — For each geographic region proposed, the vendor must indicate in the
following table(s) the maximum price per offender per day for the renewal option vears. If a
maximum price per offender per day is not stated (e.g. left blank, page not retumed, etc.), the state
shall have the right to execute the rencwal option at the same firm, fixed price per offender per day

S . > stated for the original contract period.

1} Vendors are cautioned that pricing shall remain the same for the repewal options unless
the state agency is appropriated additional funds for this service.

1. NORTHEAST REGION

ORIGINAL CONTRACT PERIOD PRICE PER OFFENDER PER DAY

Firm, Fixed Price Per Offender Per Day:$ 5.28 (Ttem 1)

RENEWAL OFPTION YEARS’ PRICING PER OFFENDER PER DAY

First Renewal Pericd
Maximum Price Per Offender Per Day: § 5.28 {ltem 1)

Second Renewal Period
Maximum Price Per Offender Per Day 3 528 (Item 1)

Page 6



RFPS30034901701492 Page 40

PRICING PAGE, CONTINUED

2. NORTHWEST REGION

ORIGINAL CONTRACT PERIOD PRICE PER OFFENDER PER DAY

Firm, Fixed Price Per Offender Per Day:$ 528 (Ttem 2)

RENEWAL OPTION YEARS’ PRICING PER OFFENDER PER DAY

First Renewal Period
Maximum Price Per Offender Per Day: $ 528 (Ttem 2)

Second Renewal Period
Maximum Price Per Offender Per Day § 5.28 (Item 2)

3. SOUTHEAST REGION

ORIGINAL CONTRACT PERIOD PRICE PER OFFENDER PER DAY

Firm, Fixed Price Per Offender Per Day:$_5.28 (Ttem 3)

RENEWAL OPTION YEARS’ PRICING PER OFFENDER PER DAY

First Renewal Period
Maximum Price Per Offender Per Day: $5.28 {Item 3)

Second Renewal Period
Maximurn Price Per Offender Per Day  $5.28 (ltem 3)

Page 7




RFP&§30034901701492 Page 41

PRICING PAGE, CONTINUED

4. SOUTHWEST REGION

ORIGINAL CONTRACT PERIOD PRICE PER OFFENDER PER DAY

Firm, Fixed Price Per Offender Per Day: $ 5.28 (Item 4)

RENEWAL OPTION YEARS® PRICING PER OFFENDER PER DAY

First Renewal Period
Maximum Price Per Offender Per Day: $35.28 (Ttem 4)

Second Renewal Period
Maximum Price Per Offender Per Day $5.28 (Item 4)

Page 8




Gateway Foundation, Inc., dba GFI Services, Inc.
Contact Person: Gregg Dockins
Response to RFPS30034901701492

SECTION 3.5: VENDOR'’S EXPERIENCE AND
RELIABILITY AND EXPERTISE OF PERSONNEL

CONTENTS:

* EXHIBIT A*
* EXHIBIT B*
* EXHIBIT C*
* EXHIBIT D*

State of Missouri-Office of Administration

July 19, 2017
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Gateway Foundation, Inc., dba GFI Services, Inc,
Contact Person: Gregg Dockins
Response to RFPS36634961761492

EXHIBIT A

State of Missouri-Office of Administration

July 19, 2017
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Gateway Foundation, Inc., dba GFI Services, Inc.
Contact Person: Gregg Dockins
Response to RFPS30034901701492

(The vendor should provide the following information about the vendor’s organization: ‘]

a. Provide a brief company history, including the founding date and number of years in business
as currently constifuted.

Gateway Foundation, Inc.--doing business in Missouri as GFI Service, inc. and hereafier referred
to as “Gateway”—is a 501c¢ (3) not-for-profit corporation incorporated in the State of Iilinois.
The corporate office is located at the following address:

Gateway Foundation, Inc.
55 East Jackson Blvd,
Suite 1500

Chicago, IL 60604
312-663-1130

Gateway Foundation (both the national and Missouri-based entity) is governed by a diverse 14-
member Board of Directors whose responsibility it is to further the stated mission of the agency,
set policies and establish a vision for the agency, and monitor agency performance. Board
members are recruited predominantly on the basis of professional expertise.

Established in 1968 and providing services for 49 years, Gateway Foundation, Inc. today has
treatment sites spanning six states, including Illinois, Texas, Delaware, Missouri, New Jersey,
and Wyoming, serving over 30,000 persons annually. Programs are provided in both community
and correctional settings and serve a diverse clientele, including adolescents and adults with
substance use disorders, incarcerated and formerly incarcerated adults, and those with co-
occurring mental health disorders.

GATEWAY FOUNDATION, INC. DBA GFISERVICES, INC. HISTORY

MIissOURI HISTORY

Gateway Foundation, Inc., doing business in Missouri as GF1 Services, Inc., began serving
Missouri offenders in September 1994 and has been providing services in Missourt for 23 years.
In 1994, Gateway opened the St. Louis Free and Clean program and two (2) years later, was
awarded the Kansas City Free and Clean program. Gateway continued its expansion in Missouri
with its first in-custody treatment contract with the Missouri Department of Corrections
(MODOC) at the Women’s Eastern Reception, Diagnostic and Correctional Center (WERDCC)
in Vandalia, MO, a Therapeutic Community for ferales. Gateway continues to operate that
program today.

Gateway currently has existing treatment programs at the Western Regional Diagnostic
Correctional Center {WRCDD) in St. Joseph and in the Northeastern Correctional Center

State of Missouri-QOffice of Administration

July 19, 2017
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Gateway Foundation, Inc., dba G¥!I Services, Inc.
Contact Person: Gregg Dockins
Response to RFPS30034901701492

L
(NECC) in Bowling Green. Gateway’s successful operation of these programs offers assurance
to the Department that our same efficiency and expertise will be availabie to the Department in
providing Pre and Post Release Reentry services under this contract.

In 2007, Gateway submitted its successful bid to MODOC for the in-custody trcatment contract
at the Maryville Treatment Center (MTC), in Maryvilie, MO. After a successful integration
of our program design with the program operated by the state at that same location, Gateway
soon expanded its base of operations throughout the state. In 2008, Gateway replaced the
incumbent contractor at the 650-bed Ozark Correctional Center (OCC) in Fordland, MO, and
in the following year won the contract at the Western Reception, Diagnostic and Correctional
Center (WRDCC) in St. Joseph, MO and was re-awarded the WRDCC contract in 2014.

Gateway’s successful rebid of the WERDCC in 2008 contract included a contract for Missouri’s
first Special Needs/Co-occurring program, a 24-bed male unit at Northeastern Correctional
Center {NECC), in Bowling Green, MO. In the past few years, Gateway has been rc-awarded
contracts at MTC, OCC, and CCC/WERDCC/NECC, the latter of which included an expansion
of the Special Needs/Co-occurring program to 62 beds. In October 2012, Gateway was awarded
the contract for Chillicothe Correctional Center (CCC) and the Assessment Services at the
Eastern Reception, Diagnostic and Correctional Center (ERDCC), in Bonne Tetre, MO.

In addition to the institutional and assessment contracts, in 2012, Gateway, in collaboration with
the Missouri Department of Corrections and the Missouri Department of Mental Health, began
providing MAT, specifically Vivitrol (extended release Naltrexone) for offenders prior to their
release from a Gateway contracted, year-fong instifutional treatment program. This was
expanded to threc (3) additional Gateway contracted programs in 2013 and to seven (7) total
programs in 2015, All of the offenders who receive Vivitrol prior to their release from one of
these seven (7) institutional treatment programs are “followed” to outpatient freatment programs
in St. Louis or Kansas City where they continue their treatment, including receiving MAT. Our
offender substance use disorder outpatient and reentry services program in St. Louis has been
fully accredited by the Joint Commission Accredited since 2012, A certificate of accreditation is
included in the appendix of this proposal. These programs are known as the Recidivism
Reduction- Medication Assisted Treatment program (RR-MAT).

Within this program, Pre-Release Case Managers provide services to coordinate offender
identification, screening, project enrollment, and successful transition to the community. These
Pre-Release Case Managers work within the participating institutions to identify and pre-screen
offenders for program services. Gateway’s Pre-Release Case Managers coordinate all aspects of
offenders’ enrollment and participation in program services and assist in coordinating their return
to the community; essentially serving as liaisons between institutional treatment staff and the
clinical staff of the outpatient program. Specifically, pre-release case management functions
inciude the following:

o Weekly review of facility census/population data to identify offenders from the
catchment area

State of Missouri-Office of Administration

July 19, 2017
Page 12



Gateway Foundation, Inc., dba GFI Services, Inc.
Contact Person: Gregg Dockins
Response to RFPS30034%901701492

-

Weekly participation in pre-release/discharge staffing meetings with both the Gateway
treatment teamn and institutional staff for alt participating offenders
Individual meetings with identified offenders to actively promote the project to them—
targeting initial contact within 8 weeks of scheduled discharge date
Assisting DOC staff in screening for Medicaid eligibility and beginning enroliment
process, as allowable
Enrolting participants in programming and compieting all required documentation,
including:
o Consent forms
o Assisting in the pre-release (discharge) administration of standardized evaluation
assessments
Work with enrolled offenders and their institution treatment staff (primary counselots) to
develop an assessment of reentry needs, documented via the Reentry Service Plan
Coordinating the exchange of information from medical staff at the institution, including:
o Identifying offenders who are interested and eligible for services
o Facilitate scheduling of pre-medication counseling by medical professionals, who
discuss benefits, potential side-effects, ete. of medications
o Facilitate scheduling of required medical screening (labs) and the administration
of pre-release medications
Coordinating the exchange of information with Post-Release Case Workers, including:
o Submission of Reentry Service Pians to the assigned Post-Release Case Warker
for review in advance of the offender’s release to the community
o Facilitation of a Pre-Release Discharge Staffing (via telephone) between offender,
institutional treatment staff, and the Post-Release Case Worker
o Forwarding assessment/evaluation date/forms to St. Louis project statl

Using the research-based practice of “Strengths-Based Case Management,” case managers who
work with these offenders help to develop and manage comprehensive re-entry support services
once they arrive in the community. Gateway’s Re-Entry Case Managers coordinate all aspects of
the offenders’ return to the community and collaborate with the community-based treatment
team staff in the implementation of distinct services for each case. Specifically, the post-release
case managers engage in the following:

Participation in the pre-release staffing with offenders and institutional staff within 10
days of the offenders’ release. This is designed to gather a preliminary list of reentry
needs and to review the details contained in the Reentry Service Plan
Upon offenders’ arrival into the community, the Post-Release Case Worker holds a face-
to-face meeting with the offenders within three days of their arrival at the Free and Clean
program. This meeting includes:
o Confirmation of projeci participation and confirmation of the TCU research
participant group in which an offender is enrolled (i.e., MAT, non-MAT, etc.)
o Completion of all intake paperwork, consents, and project documentation required
for the post-release portion of the project
o A review of the offender’s MAT status, and if necessary, scheduling of the
offender’s first appointment with ARCA for the post-release follow-up
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o Review/update of areas of need identified in RSP
» RSP Development/Review/Update: As all case management services are guided by
offenders” RSP, the Post-Release Case Worker works with them to complete the goals,
objectives, and service interventions necessary to meet the needs identified
o The initial RSP is completed within the first two case management visits
o A Review of the RSP occurs every two months thereafter, with updates made as
needs arise or as goals are completed
e (Case Management Contact/Services: following the goals established in the RSP, the Post-
Release Case Workers provide at least 2 hours per week of face-to-face contact with each
project participant during his first 60 days in the community. Thereafter, Pre-Release
Case Workers have weekly contact (either in-person, or via telephone) and at least one
face-to-face contact per month. The overarching goal of post-release case management is
to provide offenders with the support and services required to achieve stability within the
community.

Please consider these impressive results (through FY16):

e 98% of clients released in FY 2016 have been admitted to community-based treatment
following their release versus 55-65% of individuals not involved in the RR-MAT project

e 86% of clients receiving RR-MAT services are still engaged in post-release community
based outpatient treatment versus an average of 67% engagement for all clients

*  86% of clients who reccived RR-MAT services and completed Gateway's St. Louis
Outpatient Program were employed or enrolled in an education program at the time of
discharge from the full treatment continuum

e 80% of clients who received pre-release Vivitrol in FY 2014 have not retumned to the
Department of Corrections. The average Missouri DOC two year recidivism rate is 40%

Gateway Foundation operates all of the contracted in-custody {reatment programs in Missouri
institutions, which together total over 2,000 treatment beds. In total, through the programming at
the institutions outlined above, Gateway serves over 5,600 inmates per year in Missouri. In
addition, our community based programs served almost 1,000 reentering offenders in FY16
providing case management, basic and intensive levels of outpatient treatment, continuation of
medically assisted treatment, and employment readiness services. Qur commitment is to
provide Missouri offenders with effective, evidence-based treatment and reentry services
that reduce recidivism, and rebuild lives!

VALUE-ADDED SERVICES

During its tenure in Missouri programs, Gateway has brought a number of “value- added”
services to the Department of Corrections. Please consider the following achievements.

» Highly Satisfied Clients- Gateway’s Internal Evaluation Protocol pays significant
attention to client satisfaction rates and counseling rapport scores derived from the Texas
Christian University (TCU) Engagement form. The scales are particularly important as
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they are strong predictors of long term success- the more satisfied one is in treatment and
the more positive they feel about the therapeutic alliance with their counselor, indicates
they are more likely to complete treatment and achieve long term success.

In Missouri, 98.4% of clicnts indicated that they were engaged in their treatment and 95%
reported a positive therapeutic alliance with their counselor. Additionally, over 89% felt
supported by their peers and 87% were satisfied with their treatment.

» Internal Evaluation Protocol- In 2009 Gateway Foundation introduced the use of the
Texas Christian University’s Internal Evaluation Protocel (TEP). For the first time in
Missouri corrections based treatmeni services, the process of assessment, followed by
regular re-assessment and the associated modification of treatment planning was applied
through an objective and evidence informed process. Utilizing the IEP process, Gateway
has been able to provide informed and responsive services individualized to each clients’
needs, thus maximizing the effectiveness of services.

» Quality Assurance and Quality Improvement- Building upon the successes of
individualized and informed care, Gateway developed a process of internal review
through evaluation of TCU survey results at a macro-application level. This review
provided informed and objective answers to the vital question, “Are we accompiishing
what we seek to accomplish?” The use of client generated data to inform quality of
program services, and program modification strategies began to be used at a lfevel
previously unrealized in corrections based ircatment services. Through evaluation and
analysis of qualitative data (quality assurance team reviews, client exit survey narrative
responses, review of grievances, review of operational observations, ctc.) and the newly
available quantitative data (provided by the IEP process), Gateway has been able to
identify objectively and with clarity areas of content that require additional cmphasis and
areas where current emphasis is adequate to meet the needs of the population. This has
created a highly efficient and cost effective method for determining program content, as
well as informing staff assignments and determinations of staff training needs. Perhaps
the greatest impact of the TEP has been to empower program and Department managers
with the knowledge of changing client dynamics over time,

The use of the IEP opened new doors in program development and quality improvement
in that populations can now be evaluated more objectively and new intervention
strategies can be developed and tested for efficacy. The IEP also led to an increased
interest in quality assurance through qualitative data measures, such as focus groups and
other internal evaluation strategies. In collaboration with the MDOC, Gateway has
created an environment conducive to scientific review of all aspects of treatment services,
delivery, and outcomes.
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GATEWAY FOUNDATION, INC, HISTORY

As a large, national not-for-profit corporation, Gateway Foundation has a wealth of management
and administrative resources we are able to commit to this project. The organization has
extensive experience in the administration of contracts, grants, and awards for substance abuse
program services within correctional settings, including state and county correctional institutions,
community or transitional correctional facilities, and secured criminal justice facilities operated
24-hours per day, 7-days per week. Gateway has never had a contract terminated because of
program or administrative deficiencies or the lack of administrative controls.

Established in 1968, Gateway Foundation, Inc. has grown to become one of the largest
independent, not-for-profit providers of community, in-custody substance use disorder treatment,
and case management across the nation. Gateway began its history of service with the opening of
Crieger Ellis House in Chicago in 1968. With a base of community and government support, a
series of new residential treatment programs was implemented in lllinois during the 1970s.

Gateway"s treatment sites are located in six states, including Illinois, Texas, Delaware, Missouri,
New Jersey, and Wyoming. Programs are provided in community, correctional, residential, and
outpatient settings, serving diverse populations, including adolescents and adults with substance-
use and co-occurring mental-health disorders.

Gateway is actively engaged in the following types of business:

Residential substance-abuse treatment programs in correctional facilities;
Outpatient substance-abuse treatment for justice involved participants;

e Community-based adult/adolescent/child outpatient mental-health treatment and adult
residential rehabilitation for substance abuse and co-occurring mental-health disorders;

» Transitional treatment programming for correctional participants;

o Community-based substance-abuse treatment, including residential rehabilitation,
intensive outpatient treatment, case management, and drug-court programs.

The organization’s programs are divided into the following two major Divisions, each headed by
a Division President:

e Corrections Division: Consists of 29 treatment programs in four states {Texas, Missouri,
New Jersey, and Wyoming) including community-based outpatient programs for
offenders in Missouri.

e Community Services Division: Consists of [4 residential rehabilitation sites and four
outpatient programs in two states (Illinois, Delaware) that serve adolescents and/or
adults.

In addition to providing treatment services to incarcerated individuals, recently released
individuals, and those on probation or parole, Gateway assists detainees and reentrants in gaining
access to a full spectrum of services upon their relcase. Most individuals require continuing
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i KRN
treatment, linkages with self-help groups and social-service agencies, or assistance in finding
appropriale housing. To guarantee coverage of clients’ needs, Gateway maintains links with
other providers in the community o ensure that participants can find appropriate services in
whatever areas they are returning, Our treatment programs emphasize the development of life
skills that enhance individuals® abilities to maintain sober, crime-free lives, and all clients leave
our treatment programs with post-release recommendations and referrals. Firm linkages are
established to ensure the client has certainty around his or her reentry plan.

The individualized treatment programs delivered by Gateway’s highly qualified clinicians are
evidence-based and continue to evolve with the rapid increase in scientific addiction research.
Services are gender responsive and trauma informed. The quality of care we provide has earned
us numerous awards as well as accreditation from The Joint Commission, the leading accrediting
body for healthcare organizations.

Currently, there are over 10,000 men and women in Gateway in-prison and jail-based treatment
programs. In FY 2016, Gateway's Corrections Division treated over 20,000 persons.

Gateway’s successful history over the past 23 years in Missouri providing substance use
disorder treatment, case management, MAT, and assessment services to justice-involved
individuals in both secure and non-secure settings demeonstrates that Gateway is the
provider of choice to continue its partaership with the Missouri Department of Corrections
and deliver the pre and post- release reentry services requested by this solicitation.

CORRECTIONAL EXPERIENCE AND GROWTH

Linkages between Gateway and the criminal justice system in IHlinois resulted in the
development of the first in-jail treatment program for male and female detainees at the
Cook County Jail, the largest single site county jail in the country at that time, In 1980, the
Cook County Department of Corrections began a pilot program to identify and house drug
dependent male offenders as they entered the Jail. Based on the success of the men’s program,
Gateway began providing services in the Women’s Division of the Jail in 1986. Gateway
established additional treatment programs within the 1llinois Department of Corrections
for women at Dwight, Logan, and Kankakee Correctional Centers in 1988, and for men at
Graham, Sheridan, Lincoln, Taylorville, and Jacksonville Ceorrectional Centers. The
Sheridan Correctional Center was re-opened in 2004 as a National Model Correctional
Therapeutic Community, and Gateway operated the fully-dedicated 1,100 bed facility from 2004
through 2006. Recidivism studies by Loyola University and the IHlinois Criminal Justice
Information Authority (ICJIA) throughout that period demonstrated outstanding success in
reducing recidivism for those served.

From May 2009 to February 2014, when the programs were consolidated under a new vendor,
Gateway provided treatment services for the Pre-Release Center, a 450-bed male residential
program for pre-trial, court-erdered, or sentenced offenders and for the Day Reporting
Center, an intensive supervision program for 200 pre-trial men located within the Department
of Community Supervision and Intervention of the Cook County Sheriff’s Office in Chicago, IL.
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NATIONAL EXPANSION OF CORRECTIONS PROGRAMS

While our service delivery system grew in Illinois, it was also growing across the nation.
Gateway’s corrections-based treatment expansion included programs in Arizona, Missouri,
Indiana, Virginia, New Jerscy, and Texas. The Arizona, Indiana, and Virginia projects were de-
funded due to political and budgetary considerations, but Gateway continues its service in
Missouri, New Jersey, and Texas and added programming in Wyoming in 2015.

MISSOURI

Gateway has provided in-prison treatment services in Missouri since 1997. We currently provide
modified TC services to three in-custody treatment programs for males, two in-custody treatment
programs for women, including those with co-occurring disorders, and one special needs
program for males with physical disabilities and co-occurring disorders. Gateway also provided
diagnostic assessment services and currently, a partial day treatment program through this
contract. In total, Gateway operates over 2,000 treatment beds per year for Missouri offenders
and is privileged to operate all of Missouri’s contracted in-prison substance abuse treatment
programs. '

Gateway also provides post-release services in two programs inn Missouri. Since 1994, we have
operated our St. Louis Qutpatient Program serving over 1000 male and female offenders. Clients
in this program are provided with both basic and intensive levels of outpatient treatment. In
2015, we opened our Kansas City Outpatient Program. This program provides case management
and employment readiness to over 200 male and femate offenders.

NEW JERSEY

In New Jersey, Gateway is the sole provider of in-prison substance use disorder treatment
services for the New Jersey Department of Corrections. While there were nine programs housed
in institutions across the state, Gateway was recently awarded a renewal contract with the New
Jersey Department of Corrections (NJDOC) which adopted a new treatment model, Under the
new contract, which was implemented in May 2017, Gateway provides assessments at the
Central Reception and Assignment Facility; licensed treatment according to level of care
designation for men and women at two distinct institutions; and a Psychoeducational program for
general population inmates and for the Restrictive Housing Units throughout the NJDOC system.

TEXAS

In 1992, Gateway began providing treatment in Texas under the Texas Criminal Justice
Initiative, opening its first Substance Abuse Felony Punishment Facility {SAFPF), Gateway
opened its first SAFPF at the Jester I unit in Richmond, Texas on October !;:1992, with 323
treatment beds and subsequently opened the Central Trustee Camp, also in Richmond {Sugar
Land) on January 1, 1993 with 200 beds, and the Ramsey I Trustee Camp at Rosharon on
February I, 1993, also with 200 beds. In May 1993, an additional unit was opened at Marlin,
Texas. Since the initial opening of the Jester [ program, Gateway had the opportunity to expand
services by adding the following additional units: Ellen Halbert, 5/93; Estelle, 1/94; Walker
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Sayle, 8/94; Hackberry (Crain), 1/96; Havins, 1/99; Ney 1/99: Kyle, Glossbrenner, and Henley
9/12; and finally, Kegans State Jail in 1/17. In FY16, Gateway provided services to over 11,000
individuals under these contracts with Texas Department of Criminal Justice.

Gateway also operates and provides treatment services for the Harris County (Houston)
Community Supervision and Corrections Department and the Dallas County Community
Supervision and Corrections Department. In May 2016, Gateway assumed operation of two
secure facilities in Houston, Texas for the Harris County Community Supervision and
Corrections Department. Gateway provides supervision/custody, treatment, and case-
management services to almost 600 male and female clients. As of January 1, 2017, Gateway
was awarded a similar contract to provide operational and treatment services for a 240-bed
Intensive Residential and Supportive Treatment Program and a 60-bed Dual Diagnosis Program
for the Dallas County Community Supervision and Corrections Department.

WYOMING

In 2015, Gateway was awarded a contract to deliver the following substance use disorder
treatment services for the Wyoming Department of Corrections: a 72-bed residential program for
men at the Wyoming Medium Correctional Institution in Torrington; a 72-bed residential
program for men at the Wyoming Honor Farm in Riverton; a 54-bed gender-specific residential
treatment program for women at the Wyoming Women’s Center in Lusk; evidence-based
assessment and treatment services and cognitive behavioral intervention for 56 male offenders at
the Wyoming Boot Camp in Newcastle; and Qutpatient/Intensive Outpatient Programs treatment
services to inmates at the Wyoming State Penitentiary, the Wyoming Medium Correctional
Institution, the Wyoming Honor Farm, the Wyoming Honor Conservation Camp, and the
Wyoming Women’s Center. Due to state budget cuts, two programs had to close in the summer
of 2016; programming remains at Wyoming Medium Correctional Institution, Wyoming
Women’s Center, and Wyoming Honor Conservation Camp,
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b. Describe the nature of the vendor’s business, type of services performed, etc. Identify
the vendor’s website address, if any.

Gateway is a full-service substance use disorder treatment agency providing an array of services
to in-custody and community-based individuals. In addition to substance use disorder and co-
occurring treatment, Gateway offers assessment and case management, MAT, education and
vocational assistance, and recovery support services. Gateway believes that substance use
disorders are a disease of the whole person and therefore takes a holistic approach to treatment.
In addition to substance use education and relapse prevention, treatment includes Cognitive
Behavioral Therapy, parenting, anger management, mental health, trauma, life skills, etc. With
the addition of Harris County and Dallas County Community Supervision and Corrections
Department contracts, Gateway also provides residential monitoring of in-custody clients.

As described above, Gateway began its history of service with the opening of Crieger Ellis
House in Chicago in 1968. With 2 base of community and government support, a series of new
residential treatment programs was implemented in Illinois during the 1970s. Today, Gateway
programs treat an average of 10,000 people per day in 43 locations across the country.

Gateway‘s treatment sites are located in six states, including Illinois, Texas, Delaware, Missouri,
New Jersey, and Wyoming, serving over 30,000 individuals in fiscal year 2016. Programs are
provided in community, correctional, residential, and outpatient settings, serving diverse
populations, including adolescents and adults with substance-use and co-occurring mental-health
disorders.

As a not-for-profit corporation, Gateway is actively engaged in the following types of business:

+ Residential substance use disorder treatment programs in correctional facilities;
Outpatient substance use disorder treatment for justice involved participants;

e Community-based adult/adolescent/child outpatient mental-health treatment and adult
residential rehabilitation for substance use and co-occurring mental-health disorders;
Transitional treatment programming for correctional participants;

Community-based substance use treatment, including residential rehabilitation, intensive
outpatient treatment, and drug court programs.

Gateway’s organizational website address is www.recovergateway.org. The Corrections Divisicn
websile address is www.gatewaycorrections.org.
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¢. Provide a list and a short summary of information regarding the vendor’s current
contracts/clients, particularly contracts providing reemtry services and contracts with otber
State of Missouri governmental entities, other States for the provision of reentry services.

Contract/Client Brief Description

Missouri Department of 07/12 In-Prison SUD TC Treatment for up to 256

Corrections-Chillicothe to Present femates

Correctional Center

Missourt Department of 07/98 to Present In-Prison SUD TC Treatment;

Corrections-Wormen’s Eastern In-Prison SUD TC Treatment for Special

Reception, Diagnostic Needs Population for up to 240 females

Correctional Cemer

Missouri Department of 07/08 1o Present In-Prison SUD TC Residential Treatment;

Corrections-Northeastern In-Prison SUD TC Treatment for Special

Correctional Center Needs Population for up to 62 males

Missouri Department of 12/G7 1o Present .| In-Prisea SUD TC Residential Treatment for

Corrections-Maryville Treatment up to 525 Male (300 Contract)

Center

Missouri Departiment of 07/08 to Present In-Prisont SUD TC Residential Treatment for

Corrections-Ozark Correctional up to 650 males

Center

Missouri Department of 07/10 to Present In-Prison Assessment Services; Partial Day

Corrections-Western Reception, Treatment; SUD Residential Treatment for up

Diagnostic & Correctional Center to 650 males

St. Louis Outpatient Program 3/94 to Present Basic & Intensive Levels of Outpatient
Treatment for over 1000 male and female
offenders

Kansas City Outpatient Program 10/15 to Present Case Management; Employment Readiness for
over 200 male and female offenders

Missouri Department of Mental 200G7-Present Outpatient Substance Abuse Treatment B

Health Fre¢ and Clean Services for 290 clients per year

Missouri Department of Mental 2013-Present Intensive Pre-Release and Re-Entry Case

Health Medication Assisted Management Services and MAT for 395

Treatment (MAT) clients per year

Missouri Department of Mental 2013-Present Group Education on Substance Abuse and

Health Case Management for Other Topics Relating to Case Management

Cffenders with Co-Occurring and Supportive Housing Assistance for 60

Disorders clients per year

Missouri Department of Mental 2008-Present Outpatient Substance Abuse Services to

Health Partnership for Offenders Under Community Supervision for

Community Restoration 200 clients per year

Federaf Bureau of Prisons: St. 2010-Present Outpatient Substance Abuse Treatment of

Louis, MO Federal Offenders for 152 clients per year

Texas Department of Criminal 01/94 to Present In-custody SUD Residential Therapeutic

Justice-Estelle State Correctional Community Treatment and Special Needs

LInstimﬁon SAFPF services for up to 212 males

Texas Department of Criminal 09/96 to Present In-custody SUD Residential Therapeutic

Justice-Hackberry State Community Trearment and Special Needs

Correctional Institution SAFPF services for up to 288 females

Texas Depariment of Criminal 10/92 to Present In-custody SUD Residential Therapeutic

Justice-Jester [ State Correctional Community Treatment and Special Needs |
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Institution SAFPF

Justice-Halbert State Correctional

services for up to 323 males
Texas Department of Criminal 09/12 to Present In-custody SUD Residential Therapeutic
Justice-Glosshrenner State Commaunity Treatment serviges for up to 612
Correctionat Institution males
SAFPF/ISF
Texas Department of Criminal 19/12 to Present In-custody SUD Residential Therapeutic

Community Treatment services for up to 612
females

| Institution SAFPF
Texas Department of Criminal
Justice-Sayle State Correctional
Institution SAFPF

09/12 to Present

In-custody SUD Residential Therapeutic
Community Treatinent services for up to 632
males

Texas Department of Criminal
Justice-Havins IPTC

Texas Department of Criminal 09/12 to Present In-custody SUD Residential Therapeutic
Justice-Henley State Correctional Community Treatment services for up to 576
Institution SAFPF/IPTC females

15/67 1o Present In-custody SUD Residential Therapeutic

Community Treatment services for up to 576
males

Texas Department of Criminal
Justice-Joe Ney IPTC

16/07 to Present

In-custody SUD Residential Therapeutic
Community Treatment services for up to 376
males

Justice-Joe Kegans State  Jail

SACP

. 09/12 to Present In-custody SUD Residential Therapeutic
Tex.?.s Department of Criminal Community Treatment services for up to 520
Justice-Kyle IPTC males
Texas DPepartment of Criminal 01/17 10 present In-custody SUD Residential Therapeutic

(Program began in 04/06 and
was reassigned to Kegans
State Jail in 1/17)

Community Treatment services for up to 450
males

Texas Department of Criminal
Jugtice (TDCJ}-Harris County
Residential Treatment Program —
Atascocita

05/16 to present

[n-custody Community Treatment and
Cognitive Behavioral Interventions
(SUDCBT) for up to 95 Females

Justice-Dallas County Residential
Treatment Facility- Dual
Diagnosis Program

New Jersey Department of

Texas Departinent of Criminat 05/16 10 In-custody Community Treatment and
Justice-Harris County Residential present Cognitive Behavioral Interventions
Treatment Program — Atascocita (SUD/CBT) for up to 192 males
Texas Department of Criminal 05/16 10 present In-custody Community Treatinent and
Justice-Harris County Residential Cognitive Behavioral Interventions
Treatment Program — Peden (SUD/CBT} for up to 283 males
Texas Department of Criminal 01/17 1o present In-custody Community Treatment and
Justice-Dallas County Residential Cognitive Behavioral Interventions
Treatment Facility~ Supportive {(SUD/CBT]} for up to 240 males and females
Treatment Program

Texas Department of Criminal 01/17 to present In-custody Community Treatment and

Copnitive Behavioral Interventions
(SUL¥CBT) for up to 60 males and females

to Present

10/62 In-Prison SUD Treatment (Residential, IOP,
Corrections-Edna Mahan and OP) for up to 65 females
Correctional Facility for Females
New Jersey Department of 10/02 to Present In-Prison SUD Treatment {Residential, I0P,
Corrections-Mid-State and OP) for up to 696 males
Correctional Facility
New Jersey Department of 05/17 to Present In-Custody Assessment and SUD Treatment |
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Corrections-Centra] Reception (Residential, TOP, and OP} of approximately
and Assignment Facility 3900 per year
All Institutions Statewide 01/14 to In-Custody Alternative Services: L1B and/12-
present Step Education and Coordination of
AANAIGA Support Groups (capacity varies)
Muliplc Institutions: 0l/16 ko In-Custody Alternative Services: Restrictive
EMCFW,; NSP; ADTC; NISP, present Housing Program (capacity varies)

WYCF; & SWSP

Wyoming Dcpartmentvj:% 07/15 to present In-Custody SUD Residential TC Treatment
Corrections-Wyoming Medium for up to 72 mates

Correctional Institution (WMCT)

Wyoming Department of 07/15 to present SUD Restdential TC Treatment for up to 32
Caorrections-Wyoming Women’s miales

Center (WW()

Wyoming Depariment of 07/15 to present SUD TC Residential Treatment/Boot Camp
Corrections-Wyoming Honor for up 1o 56 males

Copservation Camp
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d. Provide a list of and a short summary of information regarding the vendor’s
experience/involvement with community service providers. Describe reiationships with
community service providers.

-Gateway Foundation has an extensive history in establishing collaborative relationships with
community service providers. In 2013, Gateway’s contract to provide RR-MAT services was
expanded to add pre-release services at additional correctional facilities and post-release services
to client/offenders releasing to the Kansas City area. As a resuit of expansion we have formed
both formal and informal collaborations with community partners in both the St. Louis and
Kansas City areas. Gateway staff have identified local service providers in these areas who have
agreed to accept Gateway client referrals for services as well as more formal relationships
through Memoranda of Understanding (MOUs) with local area ireatment providers. The
providers with which we have existing MOUs are:

e Assisted Recovery Centers of America (ARCA)- St. Louis and statewide via telehealth
o Provides social setting detoxification services, physician and nursing services,
medication assisted treatment options for clients, and telehealth services
¢ Heartland Center for Behavioral Change (HCBC)- Kansas City and Southwest Region
o Provides medically monitored inpatient detoxification services, outpatient
substance use disorders treatment, SATOP services, MAT services, and
Community re-entry services
e Re-Discover — Jackson County
o Provides crisis intervention, adult and family services, home and school based
services, comprehensive psychiatric rehabilitation, partial hospital, transitional
living for young adults, and Opioid treatment program
e New Beginnings- St. Louis City
o Provides cutpatient substance use disorder treatment

Through these formal relationships, Gateway staff participate in clinical staffing at the
partner agencies, coordinate services with the providers, assist with transportation to various
appointments, and assist in re-engagement efforts when clients have dis-engaged from
treatmert. Gateway Employment Readiness Specialists provide employment preparedness
services for each of the provider agencies as requested. Through our relationship with
ARCA, we are able to provide telehealth services for consumers in the Kansas City area with
Co-Occurring mental health and substance use disorders and have been able to provide
medication assistance for those clients unable to afford medications, Gateway coordinates
medical services for clients receiving MAT and provides pre-purchased Vivitrol to our
partnering agencies.

We have developed informal partnerships with other service providers to address housing,
food, clothing, furniture needs, medical services, cmployment, mentoring and family
reunification, crisis intervention, legal assistance and energy assistance. We are dedicated to
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serving our client population and ensuring that we link them to the community services they
need if we cannot provide them to them directly.
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e. Describe the structure of the organization including any board of directors, partners, top
departmental management, corporate organization, corporate trade affiliations, amy
parent/subsidiary affiliations with other firms, ete.

- To ensure that the Department receives the highest guality services, Gateway will provide
excellent guidance and support of the program at all levels: from its Board of Directors,
Executive Management Team, the Corrections Management Team personnel, and the program-
level personnel. The following sections describe current Gateway personnel who wiil deliver
these quality services.

GATEWAY BOARD OF DIRECTORS

Mr. Michael Anthony Ms. Arla Lach

Elected 6/15 . Elected 6/15

Mr. Sidney Bradley Ms. Mary Cesare-Murphy, Ph.D.
Elected 6/09 Elected: 12/15

Mr. Richard L. Eichholz, PhD

Elected 9/12 Ms. France Pitera

Elected: 12/15
Mr. Warren Harrington

Elected 12/01 My, David Gpion, CEQ
Mr. Gienn Baer Huebner Elected 9/12
Elected 9/96

Mr. Amalesh Sanku

Myr. David Johanson Elected 6/11

Flected /12 Ms. Elizabeth Ogilvie Simer
Ms. Patricia Jones Elected 6/95
Elected 3/16 Mir. Andy Smith
Elected 12/01
OFFICERS:

Chair: Warren Harrington
Treasurer; Patricia Jones
Secretary: France Pitera
Staff; Thomas Britton

GOVERNANCE & NOMINATING COMMITTEE
David Onion, Chair

Michael Anthony, Member

Richard Eichholz, Member

Pavid Johnson, Member
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(Glenn Huebner, Member
Staff: Thomas Britton, President & CEO

AUDIT COMMITTEE
Arla Lach, Chair

Sidney Bradley, Member
Patricia Jones, Member
France Pitera, Member
Staff: Tomas Del Rio, CFO

COMPENSATION COMMITTEE
Andrew Smith, Chair

Mary Cesare-Murphy, Member

Amalesh Sanku, Member

Elizabeth Qgilvie Simer, Member

Staff: Patricia Aitken, VP Human Resources

STRATEGIC PLANNING COMMITEE
David Johnson, Chair

David Onion, Mcmber *

Glenn Huebner, Member *

Amalesh Sanku, Member

Warren Harrington, Member *

Michael Anthony, Member *

* also serves on Centerstone Sub-Commitee

EXECUTIVE MANAGEMENT STAFF
Thomas Britton, President & CEO
Tomas Del Rio, CFO

Susan Cambria, Division President, Community Division
Gregg Dockins, Division President, Corrections Division

OPEN, VP, Business Development
Dan Moliter, VP, Information Systems
Patricia Aitken, VP, Human Resources

GENDER & RACIAL BREAKDOWN

Indian American.......1
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EXECUTIVE MANAGEMENT TEAM

The Executive Management Team and Corrections Management Team personnel who will
support the operation of Pre and Post-Release Reentry Services include the following highly
qualified professionals whose experience and credentials are summarized below.

DR. THOMAS P, BRITTON

Dr. Thomas P. Britton, President and CEQ, began his career in behavioral health as a counselor
where he developed a passion for effectively treating individuals with co-occurring substance use
and mental health disorders. For more than twenty years, Dr. Britton has been dedicated to
helping others through various roles as a therapist, crisis worker, educator, Clinical Supervisor,
Executive Director and most recently President for a division of Acadia Health Care.

Dr. Britton believes strongly in the power of recovery, so much that in 2006, he founded a North
Carolina organization that advocates for treatment for those without resources. His devotion to
the field and a commitment to learning led him to earn a Master's Degree in both Addiction and
Marriage and Family Therapy from Appalachian State University in Boone, NC. Understanding
the importance of strong Jeadership skills, Dr. Britton went on to earn a Doctorate in Public
Health, Executive Management from Gillings School of Global Health at University of North
Carolina, Chapel Hill, NC.

Dr. Britton has aligned his personal mission to help others with his life's work. From his early
days as a clinician, to his present leadership role, his focus remains on helping individuals and
their families get their lives back on track.

Dr. Britton earned his Bachelor of Arts degree in Psychology and Sociology from the University
of Connecticut in Storrs, CT.

State of Missouri-Office of Administration

July 19, 2017
Page 28




Gateway Foundation, Inc., dba GFI Services, Inc.
Contact Person: Gregg Dockins
Response to RFPS30034901701492

GREGG DOCKINS

Gregg Dockins, Division President-Corrections, oversees Gateway's correctional treatment
services, with programs currently located in Missouri, New Jersey, Texas and Wyoming. In this
role since 2013, he ensures quality of care to clients; coordinates staff recruitment and
development initiatives; maintains program licensing and accreditation standards; provides
financial management; and, develops and implements growth strategies for new business
opportunities.

He joined Gateway in April, 2000 as the Program Director of Gateway's community-based
residential and outpatient facility in Dallas, Texas. In 2005, he moved to Illinois to direct the
950-bed Sheridan Correctional Center Therapeutic Community (Illinois Department of
Corrections). In October, 2006, he became Dircctor of Corrections Initiatives, responsible for the
growth and expansion of correctional treatment services.

Mr. Dockins has a bacheclor's degree in Psychology from Wayland Baptist University and
completed graduate coursework in Sociology at the University of Texas-Arlington. He is 2
Certified Criminal Justice Addictions Professional (CCJP) in Illinois and Texas and has been a
licensed substance abuse counselor (Texas: LCDC) since 1991.

He's co-authored manuals on chemical dependency counselor training, contributed to college
textbooks and was a principal author of the Sheridan Correctional Center Integrated Standard
Operating Procedure Manual for the Illinois Department of Corrections.

SUSAN CAMBRIA

Susan Cambria, Division President-Community Services, joined Gateway in 2016 with more
than 25 years of experience in leading behavioral healthcare programs. Her role at Gateway is to
maintain and improve Gateway's legacy combining compassionate mission-based services with
cutting edge practices.

Most recently, Ms. Cambria was the Start-Up CEO for the northeastern-based Recovery Centers
of America, a startup substance use disorder treatment company, where she directed the
development and execution of all systems and processes to launch the company.

She's also held leadership and consulting roles al various substance use disorder treatment and
healthcare-related organizations.

Ms. Cambria earned her MS in Family and Child Development/Counseling from Kansas State
University. She received a BS in Psychology from Fairfield University in Fairfield, CT.

State of Missouri-Office of Administration

July 19,2017
Page 29




Gateway Foundafion, Inc., dba GF1I Services, Inc.
Centact Person: Gregg Dockins
Response to RFPS30034901701492

THOMAS DEL RIO

Tomas Del Rio, Chief Financial Officer {CFQO), has more than 25 years of financial leadership
experience in both for-profit and not-for profit healthcare settings. Most recently, he was the
Chief Financial Officer for Acacia Network, a New York-based non-profit organization that
provides healthcare, housing, and other support services for the Latino population.

DAN MOLITOR

Dan Molitor, Vice President-Information Services, is responsible for strategy and operations
of organization-wide data, voice and project management information systems and support. He
has more than 19 years of progressive information systems-related experience.

He plans, directs, manages systems and personnel; develops, updates and secures approval of the
IS Strategic plan, capital and operational budgets, IS policies and procedures; and he participates
in adminisirative operations, including acquisitions and mergers. He is also a member of the
executive management team, responsible for welfare of the agency and its interests.

Priot to joining Gateway, Mr. Molitor worked for a major not-for-profit social service
organization based in Illinois. His responsibilities included voice, data, applications and support
of 120 locations throughout Illinois and a $4 million information systems budget.

He has been an instructor for both Governors State University and South Suburban College in
Iilinois. Mr. Molitor received an MBA in Management Information Systems from Governors
State University.

DR, ROUEEN RAFEYAN, M.D.

Dr. Roueen Rafeyan M.D., Chief Medical Officer (CMQ), brings over 20 years of specialized
experience to Gateway, having served as a medical director for psychiatric and substance use
programs at leading 1ilinois healthcare institutions including Rush, Michael Reese, Resurrection
and Presence Behavioral Health.

As CMO, Dr. Rafeyan is responsible for continuously advancing Gateway's wide array of
services, upholding medical protocels, policies and procedures, as well as working closcly with
Gateway's team of experienced physicians/clinicians to deliver comprehensive high quality
addictions, psychiatric and medical services/ireatment as needed for each individual.

In addition to Dr. Rafeyan's extensive medical expericnce, he is also a diplomate of the
American Board of Psychiatry and Neurology as well as the American Society of Addiction
Medicine. He is currently on the facuity of Northwestern University and an active member of the
American Medical Association, the American Psychiatry Association, the lllinois Psychiatric
Society and the Iilinois State Medical Society.
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PATRICIA SANCHEZ-AIKEN

Patricia Sanchez-Aitken, Vice President-Human Resources, has more than 15 years of senior
teadership experience in the human resources functions of both for-profit and non-profit
organizations. Most recently, she was the Vice President of Human Resources for Goodwill
Industries of Southeastern Wisconsin and Metro Chicago, a non-profit provider of manufacturing
and social services,
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CORRECTIONS MANAGEMENT PERSONNEL

STEPHEN DOHERTY

Stephen Doherty, Regional Director/Missouri Operations, manages clinical services and
administrative operations for treatment programs contracted with state and federal criminal
justice and mental health department contracts in the community and seven in-prison treatment
and assessment programs, including Maryville Treatment Center.

Mr. Doherty has worked in the field of substance abuse and mental health treatment for over 24
years in both the private and public funding sectors. Mr. Doherty joined Gateway Foundation in
2002 as the Program Director for St. Louis Free and Clean Qutpatient Program. He was selected
as Missouri’s Regional Director in 2014,

Prior to joining Gateway Foundation Inc., Mr. Doherty worked for twelve years with Provident
Counseling Inc., as Assistant Director of Clinical Services and Director of Addictions Treatment,
overseeing programs serving substance abuse, compulsive gambling, mental health and domestic
violence clients in five St. Louis area treatment sites.

Mr. Doherty has served on the Missouri Department of Mental Health’s State Advisory Council
and is the past President of the Missouri Substance Abuse Professional Credentialing Board. Mr.
Doherty also formerly served as Vice President of the Missouri Association of Alcohol and Drug
Abuse Programs (MADAP), and as an advisory member of the [llinois Department of Human
Services’ Substance Abuse - Domestic Violence Interdisciplinary Task Force. Currently, he is an
adjunct faculty member at Missouri Baptist University and Washington Untversity, teaching
graduate and undergraduate counseling and substance abuse courses.

Mr. Doherty holds a Bachelor of Arts degree in Psychology and a Master of Education degree in
Counseling from Stephen F. Austin State University in Texas. He is a Licensed Professional
Counselor and a Certified Reciprocal Alcohol and Drug Abuse Counselor and Certified Criminal
Justice Addictions Professional in Missouri.

On the following pages, please find organizational charts for the Executive Management Team
structure as well as the Corrections Management Team. Program and region specific
organizational charts are included as part of Exhibit E.
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As an existing presence for treatment programs within Missouri programs, Gateway is already
familiar with the Missouri corrections, case management, and treatment landscape. Our
management team is highly competent, with years of experience, Gateway assures the
Department that it will employ cqually well quatified staff in this program.

The breadth and experience that the current staff brings to this contract are evident in Exhibits C
and D included later in this proposal. In addition to our Board of Directors and Executive
Management Team, Gateway has a strong centralized infrastructure to support program
operations as summarized below.

ADMINISTRATIVE SERVICES SCPPORT

Gateway's administrative infrastructure includes the following departments: Human Resources,
Finance, Information Systems, Accounting, Financial Planning & Analysis, Program Support,
and Corporate Compliance. Brief synopses of the core elements of Gateway’s administrative
support and management functions are provided below. Each department listed below supports
the functions of all Gateway programs,

Human Resources

Gateway’s Human Resources Department consists of 16 team members who setve over 1,100
employees under the direction of the Vice President of Human Resources. The department is
divided into three areas: Corrections, Community, and Employee Relations.

The HR Corrections team is overseen by a Manager, an HR Asscciate, and an Employee Service
Representative. This team is responsible for benefits and workers compensation administration,
unemployment compensation, employment, performance management, and complying with
applicable federal, state and local employment laws.

The Employee Relations team is responsible for investigating employee complaints, leave
administration, and Equal Employment/Affirmative Action Planning for both the Corrections
and Community Divisions. This team is directed by the Employee Relations Officer.

The HR department has served the Corrections Division and the corrections field for many years
to ensure that staffing requirements outlined by the state contracts are met. The department also
assists with efforts to recruit, train and retain a diverse and competent workforce and providing a
positive working environment for all employees.

Finance
Gateway’s Finance Department provides fiscal oversight and management. The Finance

Department includes several sub-departments that assist with numerous functions related to
financial control of the organization.
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Receipt and stbursement of Funds

»

Payments are primarily received through a lockbox. Payments are posted according to
date of deposit from the bank to the payer’s account balance.

Weekly check run to process vendor invoices/requisitions, etc., based on appropriate
approval by various staff, is the basis of disbursed funds.

Signature authorizations are periodically updated and retained on file for refercnce.
Checks are generated weekly based on approved invoices, requisitions, purchase orders,
etc. Checks for more than $5,000 require two signatures. A check register is generated
for each check run, is reviewed, and is kept on file.

Purchasing

>

Y

Solicitation and bids for services are carried out for purchases of $5,000 and up—
primarily capital equipment or improvements. Requisitions, purchase order preparation,
and receiving functions are carried out using an automated accounting system.

Goods are received, inspected and checked off against packing list and original request or
purchase order. The packing list is signed and any discrepancies are noted. Some
purchases are carried out through the use of procurement catds. Authorized users and
authorized purchases using the procurement cards are administered through the corporate
office. Purchasers using the procurement cards are required to account, document and
secure approvals for their purchases. Approval authority is assigned to managers and
those with budget responsibilities.

Payroll

>
>

»

The payroll period is bi-weekly and s automated.

The payroll records include time sheets, payroll register and employee individual earning
records, tax retumns and wage assignments,

Payroll Automation includes approval of time sheets, signature on payroll checks and
payroll taxes and generation of W-2s.

Internal Contrals

Internal controls are in place to safeguard the assets of the organization and fnr preventing
and detecting errors. The controls include, but are not limited to the foliowing:

YVY VYV VVYVYY

Written Fiscal/Financial Practice Policies and Procedures

The Policies and Procedures are regularly reviewed and revised as necessary
There is separation of functional responsibilities

Payments are primarily received through lockbox and wire transfers.

Formal approval policies are followed

Both internal and external audits are performed

Financial reports are reyiewed monthly by management

Bank and receivable reconciliations are performed monthly
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Information Systems

Gateway brings significant information technology support to this contract, including twenty one
full time IT (IS — Information Systems) professionals. The Information Systems Department is
responsible for the installation and support of technology infrastructure of the organization,
including PCs, printers, networks, computer applications, and telephanes.

Gateway IT Professional Staff

Vice President, Information Services

i
Network Administrators D 3
Clinical System Administrator 1
Business Systems Specialist 1
Information Systems Managers 3
1S Security Officer | ﬂ
Cyber Security Engineer 1
Senior Programmer 1
Senior Business Analysts ] 3
Business Analysts 3
Project Manager 2
Service (Help Desk) Support 4
TOTAL Gateway IS/IT Personnel 24

Because Gateway does not outsource its IT functions, we can ensure timely and responsive
service around the clock, including 24/7 IS support. Gateway’s IS services fully support a variety
of systems for collecting clinical data, contract data, and billing data.

Accounting

The Accounting Department utilizes an Accrual method. The Fiscal year ends June 30.
Accounting Records maintained are General Ledger, Subsidiary Ledgers, Bank  Statements,
Joumnal Entries, Fixed Asset Records, Financial Statements, and Audit Work Papers, Investment
Records, Tax Returns and Cost Reports.

Financial Statements are generated every month by 15" of the fotlowing moenth. The financial
statements generated every month include individual cost center Income/Expense reports,
consolidated Income/Expense reports for a group of cost centers and Lines of Businesses,
Consolidated Income/Expense report for the organization and Consolidated Statement of
Financial position and Investment reports. These reports are reviewed by the Program Managers,
Area Directors, Accounting & Finance staff, Budget Department staff and Executive
Management.

Annual audits are carried out by the auditing firm RSM US Wealth Management LLC. Periodic
audits are performed by funding providers.
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Financial Planning & Analysis

The Financial Planning & Analysis department receives and reviews annual budgets prepared by
the program and department managers. The annual budgets are then presenied to the Executive
Management for review. Annual Budgets are approved by the Board of Directors in June each
year. Budgets are reviewed every month by management with actual results. Adjustments are
made if there are changes in the contract amounts or to correct any errors.

Each program or Reporting Unit has a Program Director who is responsible for the preparation
and review of the program budgets in consultation with the Regional Director and Gateway’s
budget department.

Overall program budgets are prepared based on (1) revenue to be eamed for projected services to
be delivered times rate per unit of service and performance incentive allowed under the contract
if any, and (2) expenses to be incurred for staffing and other costs, to deliver the projected units
of services.

Program Support

Renewal of contracts, granis, and awards is monitored by Gateway's Program Support
department. A thorough review of all contractual requirements is conducted upon contract
award. A start-up team, consisting of program and administrative staff, is established, and all
administrative items are reviewed/planned and monitored in light of the contractual
requirements. Contract-gpecific reporting systems are developed, and a contract compliance
monitoring form is developed for program use. Submission of coniract required reports and
other key program deliverables are monitored by the appropriate administrative unit.

Corporate Compliance

Gateway Foundation developed and implemented a Corporate Compliance Program in 1999, The
programn is an ongoing, comprehensive strategy to ensure that our organization comsistently
complies with applicable laws and regulations relating to our business activities. The program
consists of seven elements:

= Written policies and procedures/code of conduct which are provided to all staff as part of
on-site orientation to the program.

= Appointment of a compliance officer with reporting responsibilities to the CFO, CEO and
the Board of Directors.

= Effective training and communication among staff, with original trainings centered on the
compliance program, and contract certifications. Additional training modules will involve
program billing, confidentiality, and clinical record keeping.

» Employee reporting mechanism via a dedicated hot line (800-457-2598) for any
employee to call with complaints of fraud, abuse, or other compliance issues. The caller
may remain anonymous.

= Response and correction policies that allow prompt responses to calls, investigation of
complaints, and development of a corrective action plan.

» Discipline and enforcement protocols that entail appropriate disciplinary mcasures, up to
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and including termination, that may be included in corrective action plans.
*  Auditing and monitoting by the Corporate Compliance Officer, in conjunction with the
Gateway internal auditor, who conduct ongoing audits of the highcest risk areas.
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EXHIBIT B

CURRENT/PRIOR EXPERIENCE

The vendor should copy and complete this form documemnting the vendor and any subcontractor’s
current/prior experience considered relevant to the services required herein. In addition, the vendor is
advised that if the contact person listed for verification of services is unable to be reached during the
evaluation, the listed experience may not be considered.

Vendor Name or Subcontractor Name: Gateway Foundation, Inc., dba, GFI Services Inc.
{if reference is for a Subcontractor):

Name of Reference

Missouri Department of Corrections, Northeast Correctional Center

Company/Clicat:
Address of Reference 13698 County Road 46
Company/Client: Bowling Green, MO 63334

Reference Contact Person
Name, Phone Number, and
Email Address;

Chantay Godert, Warden
(573) 324-9975 x3001
Chantay.Godert@idoc.mo.gov

Title/Name of
Servica/Contract

Assessment and Substance Abuse Treatment Services Program for Department of
Corrections: Chillicothe Correctional Center, Northeast Correctional Center, and
Women's Eastern Reception & Diagnostic Correctional Center

Dates of Service/Contract:

7/1/08 - Present

If service/contract has
terminated, specify reason:

N/A

Size of Service such as:

¥ Number of Offenders Served
¥ Total Annuat Value/Volume

¥ NECC inchides a male special needs program that currently comsists of
sixty-two (62) beds. In FY17, Gateway served a total of 167 clients.
v The total value of this contract for FY'16 is $2,392,495.

Size of Service/Contract {in
terms of vendor’s total amount
of business}

NECC is part of a contract that consists of three institutional programs (WERDCC,
CCC, and NECC). This contract makes up 5.4% of Gateway Foundation’s
Corrections Division and about 27% of GFI Services, Inc.

Description of Services

Performed, such as:

v Population Served

¥ Type of Reentry services
Performed

v Geographic Area Served

v Vendor's specific dutics and
sirategic objective

v Populations Served: Gateway provides a specialized program for offenders
with mobility restrictions who have been court ordered and board referred
for substance use disorder treatment. The facility includes a2 male special
needs program that currently consists of sixty-two (62) beds.

¥ Tvpe of Reentry Services: Gateway provides clients with education
regarding the issues that they are likely to face upen reentry including
challenges in obtaining employment, accessing healthcare, including
behavioral healthcare, and family reintegration issues. Gateway provides a
12 week psychoeducational group to all of the clients who participate in
our confracted institutional substance use and co-occurring (mental health
and substance us¢) disorder treatmemt programs. This 12 week
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psychoeducational group incorporates the use of imteractive journaling,
which Gateway co-developed with The Change Companies, and addresses
offender reentry issues as described above. A large focus of this
psychoeducational group is preparing the clients for challenges that they
will face from their previous lifestyle that may interfere with their
successful reentry and avoidance of criminal behavior, This intervention is
built around a cognitive restructuring model that addresses thinking
patterns that must be interrupted to avoid the return to substance use and
other criminal behavior. Clients also attend “Transition Group” which
covers the following topics: MAT, education and employment, aftercare,
mental health, obtaining a driver’s license and other forms of
identification, and SATOP. A Re-Entry Needs Assessment-Service Plan is
conducted to determine aftercare referrals and a comprehensive discharge
and retapse prevention plan is created in conjunction with clients. Clients
also participate in individual case management sessions.

Geographic Area Served: This NECC program is designed for
individuals with special needs and serves clients from the entire
state.

Specific Duties:

¢ Assessments

¢  Group Counseling

e Individual Counseling

» Documentation

» Treatment Planning

¢ Didactic education groups

¢ (ase management

e Multi-disciplinary team meetings/case staffings

» Completion of discharge and relapse prevention plans
Strategic Objectives: The overarching goal of all services to be

provided by Gateway is to affect a reduction in an offender’s
potential for relapse and recidivism through a broad spectrum of
programming that includes comprehensive assessment of offenders’
risks and neceds; identification of services to meet those needs;
interactive group processes; individual counseling; recovery
knowledge and skill development; and relapse prevention
interventions.

Personnel Assigned to Gateway currently employs 5 staff at NECC. Please see the following page for
Service/Contract {include personnel assigned to this program.
position title):

State of Missouri-Office of Administration

July 19, 2017

Page 42



PERSONNEL CONTROL LISTING

S\ Contractor
o e .
Gd'tery | Conections Name: Gateway Foundation
Foundatien £ ! Location: NECC
Date: 6/2/2017
: N DM AP
STAFF POSITION };;: Certification/ | Expiration Y}fs},?qso Degree/ Date
NAME License Number Daic Field of Study Employed
Wk
NECC
Mary Vest Clinical 40 3323/6449 4/30/2017 yes BA/Psychology/RSAP/MARS | 7/26/2012
Michelle Rainc Counselor 11 40 4771 107312017 yes CADC 4/4/2011
Daniel Dunham Counselor 11 40 4006 4/30/2018 yes MS&/Counseling &HR 21272017
Department/CCIP
Angela Moro Counsclor It 40 6872 16/31/2017]  yes BA/Psycology/CRADC 4/10/2014
Robert Ryan Counselor | 40 9664 11212017 no MS/Kinesiology/MAADCI 10/24/2016
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Vendor Name or Subcontractor Name: Gateway Foundation, Inc., dba, GFI Services Inc.
(if teference is for a Subcontractor):

Name of Reference

Missouri Department of Corrections, Western Reception Diagnostic &

Company/Client: Correctional Ceater
Address of Reference 3401 Faraon Street
Company/Client: St. Joseph, MO 64506

Reference Contact Person
IName, Phone Number, and
Email Address:

Ryan Crews, Warden
816-387-2715
Ryan.Crews@doc.mo.gov

Titlef‘Name of Assessment and Substance Abuse Treatment Services for Department of
Service/Contract Corrections Western Reception Diagnostic Correctional Center
Dates of Service/Contract: 71710 - Present

If service/cantract has
terminated, specify reason:

N/A

Size of Service such as:

¥ Number of QOffenders Served
¥ Total Annual Value/Volume

v InFY17, Gateway served a total of 1,404 clients.
v The total value for 'Y 16 for this contract was $350,000

Size of Service/Contract (in
terms of vendor’s total amount
of business)

This contract makes up 1.9% of Gateway Foundation’s Comections Division and
almost 10% of GFI Services, Inc.

Description of Services

Performed. such as:

¥ Populution Served

¥ Type of Reentry services
Performed

v Geographic Arca Served

¥ Vendor's specific duties and
strategic objective

v Populations _Served: Gateway provides a Residential Therapeutic
Community Substance Use Disorder Treatment Program consisting of 275
beds and a Partial Day Treatment Program with 50 beds.

v Type of Reentry Services: Gateway provides clients with education
regarding the issues that they are likely to face upon reentry including
challenges in obtaining employment, accessing healthcare, including
behavioral healthcare, and family reintegration issues. Gateway provides a
12 week psychoeducational group to all of the clients who participate in
our contracted institutional substance use and co-occurring (menial health
and substance use) disorder treatment programs, This 12 week
psychoeducational group incorporates the use of interactive journaling,
which (iateway co-developed with The Change Companies, and addresses
offender reentry issues as described above, A large focus of this
psychoeducational group is preparing the clients for challenges that they
will face from their previous lifestyle that may interfere with their
successfil reentry and aveidance of criminal behavior. This intervention is
built around a cognitive restructuring model that addresses thinking
patterns that must be interrupted to avoid the return to substance use and
other criminal behavior. Clients also attend “Transition Group”™ which
covers the following topics. MAT, education and employment, afiercare, ||
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mental health, obtaining a driver’s license and other forms of
identification, and SATOP, A Re-Entry Needs Assessment-Service Plan is
conducted to determine afiercare referrals and a comprehensive discharge
and relapse prevention plan is created in conjunction with clients. Clients
also participate in individual case management sessions.

Geographic Area Served: Gateway’s program at WRDCC serves
clients from the entire state.

Specific Duties:

Assessments

Group Counseling

Individual Counseling

Documentation

Treatment Planning

Didactic education groups

Case management

Mutti-disciplinary team meetings/case staffings

Completion of discharge and relapse prevention plans

Strategic Objectives: The overarching goal of all services to be provided
by Gateway is to affect a reduction in an offender’s potential for relapse
and recidivism through a broad spectrum of programming that includes
comprehensive assessment of offenders’ risks and needs; tdentification of
services to meet those necds: interactive group processes; individual
counseling; recovery knowledge and skill development; and relapse
prevention interventions.

Personnel Assigned to Gateway currently employs 18 staff and has one vacancy at WRDCC. Please see
Service/Contract (include the following page for personnel assigned to this program.

position title):

State of Missouri-Office of Administration
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Contractor Name: Gateway Foundatlon

PERSONNEL CONTROL LISTING

Location:
Date:

Staff Name Position Location | Hours | Certification # License # Degree/Field of Study Date Cert.

Per Employed | Renewal
Week
John Tucker Director WRDCC [ 40 M.B.A, 09-29-14
Jannet Reynolkds Clinical Sup, PDTP | WRDCC | 40 CCIP, CRADC | #4529#4811 | BS Criminal Justice 07-01-10 10-31-18
Shawna O"Brien Counselor Sup. 'M | WRDCC | 40 CCIP #4749 BS Computer Sciencs 07-01-10 4-30-1%
Amy Watson Intake Counselor Il | WRDCC | 40 CADC CCIP #5193#4677 | BS Psychology/Sociology 07-01-16G 10-31-18
Jessica Abell Counselor 11 WRDCC | 40 CADC #8705 Associate of Aris in Health 07-06-14 10-31-18
Tonya Bookout Counselor 11 WRDCC | 40 CRADC #3680 MS Ans Forensic/Psychology | 06-29-15 10-31-17
Mark Dishrow Counselor 1 WRDCC | 40 MAADCI BS Psychology/Sociology, CI | 05-15-17 6-22-18
Karen Dydell Counselor [-PDTP WRDCC | 40 MAADCI #9569 HS Diploma 08-03-16 9-29-17
Walter Elking Counselor [ WRDCC |40 MAADCTI #9488 BS Psychology 08-08-16 10-3-17
Thomas Landrum Counselor 1 WRDCC | 40 MAADCI! #7701 MS Arts in Counseling 09-29-13 10-31-17
Jamie Manson Clinical Sup. ST WRDCC | 40 CADC #7636 BS Arts Human Services 01-14-14 10-31-18
Irma Mundungn Counselor | WRDCC |40 MAADCIL #9380 BS Social Work 06-20-16 10-31-17
Roxanna Rich Couneslor [ WRDCC | 40 MAADCII #8235 BS Science 10-09-14 10-31-17
Jonathan Phillips Counselor I WRDCC | 40 CRADC #4842 HS Diploma 04-14-14 10-31-17
Melissa Phillips Counselor | WRDCC | 40 MAADCI #9555 Associste in Human Services {8-29-16 9-21-17
Leslie Sinclair Admin. Assistant | WRDCC | 40 N/A HS Diploma 07-01-10 10-31-17
Ashley Tucker Counselor | WRDCC | 40 MAADCII #9218 BS Science 01-30-17 10-31-17
Marchel Tumer Counselor I WRDCC | 40 PLPC, RASACT [ #8927 Master of Science 03-06-17 18-31-17
Vacant Counselor [
—

Signa Date: _38 $unv |1
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Exhibit B Continued

Vendor Name or Subcontractor Name: Gatewav Foundation, Inc., dba, GFI Services lnc.
(if reference is for a Subcontractor):

Name of Reference Department of Mental Health-Division of Behavioral Health
Company/Client:

Address of Reference 5400 Arsenal Street, A-419

Company/Client: St. Louis, Missouri 63139

Reference Contact Person Lynne Allar-Meine, District Administrator--Eastern District

Name, Phone Number, and (314) 877-0378

Email Address: Lynne.Allar-Mcine(@dmh.mo.gov

Title/Name of Recidivism Reduction- Medication Assisted Treatment I and I (RR-MAT)
Service/Contract

Dates of Service/Contract: 10/1/2013-Present

1f service/contract has N/A

terminated, specify reason:

Size of Service such as: v InFY 17, Gateway served a total of 2,937 clients under RRMAT

¢ Number of Offenders Scrved ¥ The total vaiue of this contract for FY 17 was $1,629,524

v Total Annual Value/Volume
Size of Service/Contract (in -~ | The RRMAT program comprises 3.6% of Gateway Foundation’s Corrections
terms of vendor’s total amount | Diyision and about 19% of GF1 Services, Inc.
of business)
Description of Services v Population served: A total of 2,937 male and female client/offenders across
Performed, such as: 8 Missouri Department of Corrections adult institutions were provided
¥ Population Served with education regarding the use and availability of medication assisted
Y ;zgeo::i;“m’y services treatment in the state of Missouri. 487 client/offenders completed the pre-
Y Geographic Area Served release needs assessment and received pre-release case management
v Vendor's specific duties and services.
strategic objective v Type of Reentry Services Performed: education on MAT, assessment, pre
and post release strengths based case management, and employee
i readiness. _
l ¥ Geographic Area Served: Clients released to the St. Louis or Kansas City
metropolitan areas were eligible to receive post-release employment
readiness services, case management services, fransportation assistance

and other related re-entry services along with the option of medication
assisted therapies to aid in recovery efforts and reduce the risk of relapse
and recidivism.
v'  Specific Duties:
+» Assessment
« Individual service plan development
s Pre- and post- release strengths based case management including
referrals and linkage
¢ Treatment education

State of Missouri-Office of Administration
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Gateway Foundation, Inc., dba GFI Services, Inc.
Contact Person: Gregg Dockins
Response to RFPS30034901701492

P

e (Case monitoring.
¥ Strategic_Objectives: To provide a comprehensive treatment program
leading to a reduction in relapse and recidivism. RRMAT offers support to
meet a client’s basic needs through intensive case management and MAT
services to help prevent relapse and the potential for recidivating,

Personnel Assigned to
Service/Contract (include
position title):

Gateway currently employs 16 staff for the RRMAT programs. Please see the

following page for personnel assigned to this program.

State of Missouri-Office of Administration
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PERSONNEL CONTROL LISTING

| Contractor: Gateway Foundation- RR-MAT T and RR-MAT 11
I.ocation: St. Louis and Kansas City, MO
Date: July 2017

. JoursWeek || Number | Number nber | OSAP fudy .| Employed
Kim Feaman Program S§t. Louts/ CRADC # 217 #1193 one M.A, Health Services 11-18-2013
Director Kansas City MARS # 6048 Management

A4 B.S.-Criminal Justice
Erin Mason Clinical St. Lpuis MARS # 8968 #1380 LCSW Yes MSW 07-06-2015
Supervisor RR-MATI #2016018306
40
Donnie Wilson Program Kansas City - - Yes MSW 06-15-2017
Manager RR-MAT 11
40
Mary Rath Counselor TT7 §t. Louis MARS # 8574 #1384 LCSW Yes MSW 12-02-2013
Neufeld-Wall RR-MAT | _ #2000165946
40
Julia Kiehl Counselor 111 5t. Louis MARS # 9301 ~ LCSW Yes MSW 09-23-2002
RR-MAT I #2000175446
ErinMcCann |  Re-Entry St. Louis MARS # 9268 T 17 TMSW "~ Yes MSW 12-21-2015
Specialist RR-MAT Tl #2016042822
40
Krystal Stroker Re-Entry S§t. Louis MAADC 1L _ _ N/A B.A. — Human 08-15-2016
Specialist RR-MAT I #9865 Services
40 MARS
#10122
James Re-Entry St. Louis - - _ N/A B.A. - Psychology 03-06-2017
Breadnax Specialist RR-MAT I
' 40
Robert Employmeni St. Louis Senior -~ _ N/A MA.—Human 03-06-2017
Denstedt Readiness RR-MATI Professional in Resources
Specialist 40 Human Development
Resources MED
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Lisa Robinson Re-Eniry WRDCC/ MAADC I - B.S. Nutrition and 03-16-2015
Specialist Kansas City #8401 Fitness
RR-MATI MARS
#10113
Susie Re-Fntry Kansas City MARS - B.A .- Psychology 01-03-2017
Twilligear Specialist RR-MATII #10126
Arthur Diaz Employment Kansas City MARS - B.A .- Economics 11-30-2015
Readiness RR-MATTI #9236
Specialist
Brian Barkhoff Re-Eniry ocC CADC #7694 - H.S. Diploma 07-29-2013
Specialist RR-MAT | MARS #8938
Kathleen Re-Entry MTLC - - B.S- Business 04-3-2017
Baudino Spcciakist RR-MATI Management
facquiline Re-Entry WERDCC/ MARS 410063 - B.8. Accounting 11-31-2016
Barton Specialist NECC
RR-MATII
Carlos Griffin | Administrative St T.onis _ N/A B.A. — Human 05-11-2016
Assistant RR-MAT! Services
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Exhibit B Continued

Vendor Name or Subcontractor Name: Gateway Foundation, Ine., dba, GF1 Services Inc.
(if reference is for a Subcontractor):

Name of Reference Department of Mental Health-Division of Behaviorat Health
Company/Client:

Address of Reference 3400 Arsenal Street, A-419
Company/Client: St. Louis, Missouri 63139

Reference Contact Person Lynne Allar-Meine, District Administrator--Eastern District
Name, Phone Number, and (314) 877-0378

Email Address: Lynne Allar-Meinef@dmh.mo.gov

Title/Name of . DOC Free and Clean

Service/Contract

Dates of Service/Contract: 1994-Present

If service/contract has N/A

terminated, specify reason;

Gize of Service such as: ¥ In FY 17, Gateway served a total of 781 clients in the Free and Clean
v Number of Offenders Served Program . .

Y Total Annual Vale/Volume v" The total value of this contract for FY17 was $824,164

Size of Service/ FOHtraCt (in The Free and Clean program comprises 1.8% of Gateway Foundation’s Cotrections
terms ?f vendor’s total amount | Diyision business and 9% of GFI Services, Inc.

of business}

“ Description of Services ¥ Population_served: A total of 781 male offenders were served. All were
Performed, such as: recently released from a MO DOC institutional substance use disorder
v Pepulation Served treatment prograim.

v ;ﬁ’ :)nf,:dmw services v Tvype of Reentry Services Performed: Substance use and co-occurring

v Geographic Area Served mental health disorder a§sessment; individual anld group counseling; case

¥ Vendor's specific duties and management; drug festing; employment readiness; and, referral for
strategic objective medication and psychiatric treatment.

v Geographic Area Served: Clients released from a MO DQC institutional
substance use disorder lreatment program and refurning to St. Louis
City/County.

¥ Specific Duties:

e  Asscssment

¢ Substance use disorder treatment

s Co-occurring disorder treatment

e On-site collzboration with MC Division of Probation and Parole

Officers

Drug testing

Employment readiness

e Case Management including referrals and linkage to community

L ]
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Gateway Foundation, Inc., dba GFI Services, Inc.
Contact Person: Gregg DocKins
Response to RFPS30034901701492

resourges.
v Strategic Objectives: To provide a comprehensive treatment program and
ongoing support for individuals exiting a MO DOC substance use disorder
treatment program leading to a reduction in relapse and recidivism.

Personnel Assigned to Gateway currently employs 12 staff for the Free and Clean programs. Please sce

Service/Conteact (include the following page for personnel assigned to this program.
position title):

State of Missouri-Office of Administration
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FREE AND CLEAN
PERSONNEL CONTROL LISTING

Contractor: Gateway Foundation- St. Louis Outpatient- Free and Clean
Location: St. Louts, MO

Date: July 2017

it}
s it -- ,' cibre] N ELRRR PR g 7 h e prEEN d
Kim Feaman Program St. Louis OP CRADC #2171 #1193 one MLA. Health Services 1-18-2013
Director - 40 MARS # 60438 Management
B,S.-Criminal Justice
Regina Welsh | Office Manager St. Louis OP NA NA NA NfA Associates Degree — 08-04-2015
40 ] Human Resources
Katina Simpson Receptionist St. Louis OP NA NA NA N/A High School Diplema 11-28-2016
40 -
india Church Administrative St. Louis OP N/A NfA N/A N/A High School Diploma 07-05-2016
Assistant T 40
Chris Seigel Clinical Free and Clean | CRAADC #6975 #1268 LPrC Yes M.A -Counseling 10-0R-2012
Supervisor 15 2014044620 B.A. Psychelogy
Elizaheth Counselor 111 Free and Clean | CRADC #7013 #1371 LMSW Yes MSW 05-01-2009
Conmnors 40 MARS #8944 #2016043587
Youree Counselor 11 Free and Clean CCIP #4161 #242 None Yes High Schoel Diploma 03-01-2001
White 40 CRADC #2459
Herbert Daniel Counselor 11 Free and Clean | CRADC #3831 #1301 - Yes High School Diploma 05-23-2016
40
Sean Gibbs Counselor IT Free and Clean MRSS #7762 - PLPC Yes M.A. —Counseling 11-01-2016
40 #2016025953
Norman Counselor 1 Free and Clean MAADC II - - No B.A. - Science 02-22-2016
“James” Vick 40 #9000
David Counselor [ Free and Clean MAADCII - - - High School Diploma 03-12-2016
Bollinger 40 #8929
William Peer Support | Free and Clean CCIP #3154 _ _ Yes High School Diploma 06-23-2010
“Dadisi” Specialist 20 MRSS-P
Crayton #8264
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Carl Summers Peer Support Free and Clean MAADC I Ne High School Diploma 02-11-2008
Specialist 20 #3876
MRSS-P
L #9217
Michellee Billing 1. Louis OP N/A M. A. — Criminal 06-21-2010
Hyland Supervisor 40 Justice Administration
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Response to RFPS30034901701492

L

Exhibit B Continued

Vendor Name or Subcentractor Name:
(if reference is for a Subcontractor):

Gateway Foundation, Inc., dha. GFI Services Inc. |

Name of Reference
Company/Client;

Department of Mental Health-Divisiocn of Bekavioral Health

Address of Reference
Company/Client:

5400 Arsenat Streest, A-419
St. Louis, Missouri 63139

Reference Contact Person
Name, Phong Number, and
Emaif Address:

Lynne Allar-Meine, District Administrator--Eastern District
(314) 877-0378

Lyvmne. Allar-Meine@dmh. mo.gov

Titte/Name of DOC Partnership for Community Restoration
Service/Coniract
Dates of Service/Contract: 1997-2005 and 2008 - Present

H service/contract has
terminated, specify reason;

N/A

Size of Service such as;

¥ Number of Offenders Served
¥ Tolal Annual Value/Volunie

v In FY 2017, Gateway served a tota) of 383 clients in the Partnership for
Community Restoration Program
v The total value of this contract for FY17 was $460,305

Size of ServicefContract {in
terms of vendor’s total amount
of business)

The Free and Clean program comprises 1% of Gateway Foundation’s Corrections
Division business and 5% of GFI Services, Inc.

Description of Services
Performed, such as:

¥ Population Served

v Tvpe of Reentry services
Performed

¥ (eographic Area Served

¥ Vendor's specific duties and
strategic objective

¥ Population served: A total of 383 male clients/offenders were served in
FY17, all referred by Eastern Region Probation/Parcle officers.

v Type of Reentry Services Performed: Substance use and co-occurring

mental health disorder assessment, individual and group counseling, case

management, drug testing, employment readiness, trauma counseling, and

referral for medication and psychiatric freatment.

Geographic Area Served: Clients supervised in St. Louis City/County

Specific Duties:
& Asgessment

LNEN

Medication assisted treatment referrals

Case Mapagement including referrals and linkage to community

resources

v’ Strategic_Oblectives: To provide a comprehensive treatment program
leading to a reduction in substance use and criminal behavior as a

e Substance use and co-occurring disorder treatment
s Drugtesting

+  Employment readiness

¢ Trauma counseling

-»

L ]
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diversion from incarceration.

Pf—"«"{’“"e‘ ASSig"E__dtO Gateway currently employs 5 staff for the PCR program, including 4 Counselors
Service/Contract {include and one Counselor Supervisor. Please see the following page for personnel

position title); assigned to this program.

State of Missouri-Office of Administration
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Contractor: Gateway Foundation- St. Louis Qutpatient- PCR

i&:atiun: St. Lows, MO

Date: July 2017

PARTNERSHIP FOR COMMUNITY RESTORATION
PERSONNEL CONTROL LISTING

Kim Feaman Program St. Louis OP CRADC # 2171 #1193 Nong Yes M.A. Health Services 11-18-2013
Director 40 MARS # 6048 Management
B.S.-Criminal Justice
Regina Welsh | Office Manager | St. Louis OP NA NA NA N/a Associates Degree — 0B-04-2015
44 Human Resources
Katina Simpson | Administrative St. Louis OP NA NA NA N/A High School Diploma L1-28-2016
Assistant 40
India Church Administrative St. Louis OP N/A N/A N/A NFA High Schoel Diploma 07-05-2016
Assistant | 40
Chris Seigel Clinical PCR CRAADC #6975 #1268 LPC Yes M.A.-Counseling 10-08-2012
Supervisor 15 2014044620 B.A. Psychology
Stefanie Counselor PCR CRADC #2459 / #227 Nong Yes B.A .- Psychology 07-13-2010
Gladney Supervisor 20
LaDarivs Lewis |  Counselor 1T PCR CRADC #7620 - _ Yes MSW 09/30-2013
40
Hardy Carter Counsclor 1 PCR MAADCII ~ - No M_.A. — Psychology 05-02-2016
40 #5012 -
Sidney Woods Counselor 1 PCR MAADC I ~ - No High School Diploma
40 #6122
Pamela Counselor 11 PCR CCIP # 4604 ~ - Yes Associates Degree — L 06-23-2014
Palacios 10 MARS #8977 General Studies
Car! Summers Peer Support PCR MAADCTI - _ No High School Diploma 02-11-2008
Specialist 20 #3876
MRSS-P
#9217
William Peer Support PCR CCIP #3154 _ _ Yes High School Diploma Staff Name
“Dadisi” Specialist 20 MRSS-P
Crayton #8264

Page 57



Michellee Billing St. Lonis OF M. A. — Criminal 06-21-2010
Hyland Supervisor 40 Justice Administration
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Response to RFPS30034901701492

Vendor Name or Subcontractor Name: Gateway Foundaiion, Inc., dba, GFI Services Inc.

if reference is for a Subcontractor):

Name of Referentce
Company/Client:

Department of Mental Health-Division of Behavioral Health

Address of Reference

5400 Arsenal Street, A-419

Company/Client: St. Louis, Missouri 63139

Reference Contact Person Lynne Allar-Meine, District Administrator--Eastern District

Name, Phone Number, and (314) 8770378

Email Address: Lvane Allar-Meine{@dmh.mo.gov

Title/Name of DOC Case Management for Offenders with Co-Occurring Disorders
Service/Contract

Dates of Service/Contract: 2013 - Present

If service/contract has N/A

terminated, specify reason:

Size of Service such as:

¥ Number of Offenders Served
¥ Total Annual Value/Volume

v InFY 2017, Gateway served a total of 88 clients in the DOC Co-occurring

Case Management program
v The total value of this contract for F'Y 17 was $261,824

Size of Service/Contract {in
terms of vendor’s totat amount
of business)

The Case Management program comprises 6% of Gateway Foundation's
Corrections Division business and 3% of GF1 Services, Inc.

Description of Services
Performed, such as:

v Population Scrved

¥ Type of Reentry services
Performed

¥ Geographic Area Served

¥ Vendar's specific duties and
strategic abjective

v' Population served: A total of 88 male and female clients/offenders were
served in FY 17, all referred by Eastern Region Probation/Parole officers.
v Type of Reeatry Services Performed: Comprehensive case management
for offenders on supervision who have mental illness and substance use
disorders. Psychiatric treatment, housing, healthcare and dental services as
well as basic needs including food and clothing are common linkage needs.
Geographic Arga Served: Clients supervised in St. Louis City/County
Specific Duties:
e Referrals and linkage to community resources in order to provide
the supports necessary for clients to succeed on supervision,
v Strategic Obijectives: To provide comprehensive case management services
leading to stable lives and a reduction in substance use and criminal
behavior as a diversion from incarceration.

RN

Personne! Assigned to
Service/Contract {include
position title):

Gateway currently employs 1-2 Case Management staft and a part-time supervisor
for the Case Management program for offenders with co-occurring substance use
and mental health disorders. Please see the following page for personmnel assigned
to this program.
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Contractor: Gateway Foundation- St. Louis Qutpatient- COCM

CO-OCCURRING CASE MANAGEMENT
PERSONNEL CONTROL LISTING

Location: St. Louis, MO

Date: July 2017

Kim Feaman Program St. Louis OP CRADC #2171 #1193 None Yes M.A. Health Services 11-18-2013
Director 40 MARS # 6048 Management
B.8.-Crimina! Justice
Regina Welsh | Office Manager | St. Louis OP NA NA NA N/A Associates Degree — 08-04-2015
40 Human Resources L
Katina Simpson | Administrative St. Louis OP NA NA NA N/A High School Diploma 11-28-2016
Assistant 40
India Church | Administrative S8t. Louis OP - N/A N/A N/A N/A High School Diploma 07-05-2016
Assistant 40
Chris Seigel Clinical COCM CRAADC #6975 #1268 LPC Yes " M.A.-Counseling 10-08-2012
Supervisor o - 2014044620 B.A. Psychology
Jane “Rene” Case Manager COCM MAADC 11 _ LMSW Yes MSW 12-21-2015
LaFerla 40 #6826 #2016042823
MRSS-P
#9030
Michellee Billing St. Louis OP N/A M. A. — Criminal 06-21-2010
Hyland Supervisor 40 Justice Administration
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Gateway Foundation, Inc., dba GFI Services, Inc,

Contact Person: Gregg Dockins

Response to RFPS30034901701492

EXHIBIT

EXPERTISE OF KEY PERSONNEL

Copy and complete this table for cach key person proposed. The vendor is cautioned to not submit any information
that would be considered confidential (e.g. home addresses, personal phone numbers, social security numbers).

As a new program, no staff is currently employed to work on this contract except for the Regional
Director who will provide program oversight and will not be directly charged fo this contract. As
indicated in the RFP instructions (3.5.2, b), we have included job descriptions for each of the
pusitions we have included in the staffing plan,

Name of Person:

Stephen Doherty

Educational Degree {s): include
college or university, major, and
dates

Bachelor of Arts in Psychology: 1988
Master of Education in Counseling: 1990

License(s)/Certification(s),
Number(s), expiration date(s), if
applicable:

Licensed Professionat Counselor (LPC)
Certified Criminal Justice Professional (CCJP)
Certified Reciprocal Alcohol and Drug Counselor

Specialized Training Completed.

Case management, counseling, motivational
supervision, community relations.

interviewing,

Number of years’ experience in area

of service proposed to provide:

29

Describe person’s relationship to the

vendor. If employee, number of
years. If subcontractor, describe
other/past working relationships.

Mr. Doherty, as Gateway’'s Regional Director, will have
oversight of the manager(s) of the Pre-Post Release reentry
services as Gateway’s local manager. He has been employed at
Gateway foundation for 14 years.

Describe this person’s
responsibilities over the past 12
months.

Mt. Doherty has provided statewide managerial support of
Gatewny’s nine (9) service locations in Missourd, including
seven (7) within Department institutions, He provides
supervision and direction to Gateway's 6 Program Directors.

Previous employer(s), positions, and

dates

Prior to his current position Mr. Doherty was Gateway’s Eastern
Missouri Director {2009-2014), St. Louis Outpatient Program
Director (2002-2009) and in various management roles at
Provident Counseling for 12 years {1990-2002},

Identify specific information about
experience in:

Clearly identify the experience, provide dates, describe the
person’s role and extent of involvement in the experience

¥ Working with offenders/parolees

For 27 years Mr. Doherty has provide or managed substance use
disorder treatment to clients on state or federal probation/parole
or who were inmates of state or federal correctional agencies.

¥ In employment placement
{assessment, job readiness training,

Mr, Docherty has managed several programs that provide
employment readiness assessment and placement at Gateway

State of Missouri-Office of Administration
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Contact Person: Gregg Dockins

Response to RFPS30034901701492

e

individual counseling, intake, job
development, job retention and
placement)

and previously at Provident Counseling. He has provided group
and individual counseling for much of his 28+ years working
with offenders at both agencies and he has supervised case
managers who  provide vocational assessment and
training/placement.

v With case management services

Mr. Doherty has provided case management to male and female
clients, most of whom have been involved in state or federal
criminal justice systems, and have supervised those providing
case management in Gateway's Reducing Recidivism,

¥" With Delivery of Wrap Around

Mr. Doherry has worked in the Child Welfare system services
providing and supervising counseling services to families
involved with IHlinois’ Department of Children and Family
Services from 1998-2002, and he was instrumental in building
Gateway’s DMH funded program RR-MAT around a “wrap

Describe the person’s planned
duties/role proposed herein:

Services around model” of services to address all needs that offenders
may have upon release from incarceration, employment, health,
mental health, substance use disorder, housing, transportation,
basie ¢lothing and food and housing needs.

Staffing Methodology

Mr. Doherty will supervise the Statewide Coordinator of Reentry
Services, who will provide oversight of Gateway’s contract
Reentry Services.

State of Missouri-Office of Administration
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JOBE DESCRIPTION: State Reentry Manager

GATEWAY FOUNDATION, INC.
JOB DESCRIPTION

JOB TITLE: State Reentry Manager FLSA STATUS: Exempt

GENERAL SUMMARY:

Responsible for slate-wide pre-release and post-release program operations.  Acts as Gateway
Foundation's fiaison 1o the State Agency for program matters and contract accountability. Oversees client
services, and initiates corrective actions necessary to ensure program and contractual compiiance, and
service delivery objectives are met.  Interviews, hires, and oversees the fraining, and when necessary,
disciplines and discharges of assigned subordinates. Assist in planning and monitoring program budgets
and expenditures; and developing and refining program policies, standards, and services.

PRINCIPAL DUTIES AND RESPONSIBILITIES: (The following duties and responsibilities are all essentai job functions, except
for those that begin with the word "May.”}

1. Manages directly and through subordinate personnel, the day-to-day operation of assigned program.
Ensures client needs and contractual obligations for quality and quantity of care are met,

2. Oversees senvices by auditing client records, reviewing client treatment and discharge plans, and
conducting client case reviews to ensure consistent and timely treatment. Reviews compliance with
estahlished program objectives, government regulations, payers and accreditation standards. Redirects
or motivates staff to meet service delivery objectives and compliance standards, or initiates corrective
actions,

3. Conducts regular staff meetings to review treatment plans and documentation and provide advice and
guidance in resolving complex case problems. Approves recommendations for client admission,
disciplinary actions, and discharges as appropriate.

4. Interviews, hires, and oversees the training and development Evaluates staff schedules, work
assignments, performance, when necessary, disciplines and discharges subordinate personnel. May
coordinate and conduct scheduled in-services, or arrange cutside training services in accordance with
contract terms

5. Assesses and evaluates staffing patterns and caseleoad distributions. Prepares appropriate work and
time-cff schedules in accordance with established guidelines and contractual obligations, and to achieve
efficient staff utilization.

6. Develops and refines program policies and procedures o ensure quality care and compliance with
contract. May research, plan, secure approval of, and implement new or enhance program services.

7. Assists in planning and administering program budgets by controlling purchases, reviewing and
approving budgsted expenditures, monitoring budgst variances, and recommending cormective actions
as necessary.

8. Serves as program liaiscn, and maintains and fosters cooperative working relationships with variety of
referral resources and services, community organizations, and criminal justice and seccial service
agencies. Supports program oufreach and public relations initiatives through such activities as
scheduling tours or conducting group presentations.

First Draft Q7/14/17
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JOB DESCRIPTION: State Reentry Manager

10.

Compiles various operational and clinical data and information, and prepares related analyses and
reports for review and use in evaluating program services, contract compliance, and achievement of
service delivery objectives. Assists in developing recommendations to improve overall program quality
and effectiveness.

Travels to various correctional instifutions and community programs to monitor the work of assigned
staff: to establish working refationship with the Department of Corrections’ administration, community
organizations and community panners.

KNOWLEDGE, SKILLS AND ABILITIES REQUIRED:

1

Knowtedge of conflict resolution, intervention techniques, and confrontation skills; at a level nomaily
acquired through completion of a Bachelors degree in psychology, social work, mental heaith or a
closely related field, Master's degree preferred.

Ability to plan, overses and evaluate work of assigned staff, serve as professional resource in resolving
complex case problems; and schedule and direct the work of others; at a level nommally acquired
through three ic five years, progressively more responsible experience in program operations, with at
least two years concurrent supervisory experence.

Advanced communications skills necessary to oversee and motivate others; prepare clear and concise
reporis and recommendations; and maintain effective contacts with outside agencies and referral
SOUICES Of services.

Analytical and problem solving abilities necessary to plan and schedule the work of others; resoive
conflicts; monitor compliance with regulations, standards and contracts, and devise and implement
appropriate corrective actions; audit and evaluate treatment pians and documentation; and analyze and
summarize qualitative and quantitative data.

Proficiency with Microsoft Word, Excet and Outleok to prepare documents, frack and report data,
schedule appointments and communicate with internal and external customers.

PHYSICAL REQUIREMENTS:

1.
2.

3

Ability to speak with others in order to exchange information and provide counseling.
Ability 10 record and proofread information on forms and charts.

Ability to respond to telephones and pages, and hear speech.

6. Ability to use a keyboard and video display terminal to receive, retrieve, andfor audit information and

7.

data on a regular basis.

Ability to drive a motor vehicle and maintain valid license and good driving record.

REPCRTING RELATIONSHIPS:

1.

2.

Reports to the Regionat Director.

Responsible for oversesing, leading and following-up on the work of staff directly involved in the
Reertry Program operations.

First Drafl 07/14/17
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JOB BESCRIPTION: State Reentry Manager

WORKING CONDITIONS:

1. Works in a nomal office or clinical environment where there are relatively few discomforts due to dust,
dirt, noise and the like. Occasional exposure to contagious diseases, but potential for ham is limited if
established safety and infection control precautions are followed.

2. May work in a comections facility where there is exposure to potentially disruptive or violent inmates.
Potential for harm is limited if established security precautions and procedures are followed.

3. May be exposed o inclement weather when traveling to various locations. Some exposure to hazards
when driving, but potential for harm is limited if safe vehicle operation procedures are followed.

APPROVALS:

Name Title Date
Name Title Bate
Name Human Resources Date

The above is infended to describe the general content of and requirements for the performance of this job.
it is not to be construed as an exhausfive statement of duties, respansibilities or requirements.

First Draft: 07114117
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GATEWAY FOUNDATION, INC,

JOB DESCRIPTION

JOB TITLE: Reentry Specialist Supervisor FLSA STATUS: Exempt

GENERAL SUMMARY:

Responsible for providing direct supervision to individuals involved in conducting assessments of client
needs in an effort to reduce recidivism. Oversees client services and ensures compliance with established
program standards and service delivery objectives. Audit client records, assist in interviewing, selecting,
evaluating, scheduling and disciplining assigned staff, as well as new hire orientation and training. The
supervisor will serve as a resource to assigned staff in identifying and resolving complex client case
problems. Interprets and enforces area and contractual policies and procedures, and initiates comrective
actions.

PRINCIPAL DUTIES AND RESPONSIBILITIES: (The following duties and regponsibifities are all essenlial job functions, as
defined by the ADA, axcept for those that begin with the word "May.")

1. Provides direct supervision to reemntry specialist involved in conducting assessments, identfying
community resources and performing case monitoring to clients that addresses developmental and
maturation levels.

2. Develops and monitors a therapeutic environment to foster positive client interactions and
communications. Trains staff o monitor and document client interactions in accordance with program
and contractual expectations.

3. Monitors client services by reviewing all client plan documents, conducting client case reviews to
ensure consistent and timely delivery of services. Reviews compliance and adherence with
established program and contractual standards; and redirects staff {o meet service delivery objectives
and compliance standards, or initiates corrective actions.

4. Responsible for auditing client records and documentation to ensure accuracy, completeness and
adherence with established guidelines, and funding agency requirements. Authorizes or signs off on
¢lient admission and discharge from program.

5. Assists with staff selection and retention by interviewing, selecting, evaluating the performance of, and
recommending disciplinary action, up to and including discharge. The supervisor is responsibie for
recommending work and time-off schedules for staff. Reviews staff caseload assignments fo ensure
optimal operations and quality of care.

8. Responsible for promoting professional growth and development of assigned staff, by planning and
scheduling in-services and workshops, motivating active participation and involvement by staff,
gocumenting education activities and results, and so farth.

7. Meets reguiarly with assigned staff, in groups or individually, in order to plan and evaluate client
services, review caseload progress, and determine appropriateness of continuation or modification of
service plan. Serve as resource to staff in resolving complex case problems, and performing crises
interventions.

8. interprets and enforces Gateway, treatment and reentry services program standards, and funding
agency policies and procedures, and orients clients and staff to facility rules and regulations.
Investigates client, staff or employee incidents and concerns, documents findings, and takes necessary
immediate corrective action. Neotifies supervisor and/or funding agency representatives of unusually
complex or sensitive enforcement situations.
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JOB DESCRIPTION: Reentry Specialist Supervisor

9.

10.

11.

12.

13.

14.

Overseas discharge pianning for clients during course of care. Ensures community referral sources
are used effectively as aftercare services to discharged clients.

Performs refated supervisory or administrative duties such as assisting in developing and refining area
policies and procedures; maintaining up to date procedures manual, performing on-call or staff on duty
respansibilities as required; assisting with budget planning and expenditure approvals as needed; and
completing various special reports and memos regarding program results and activities, and
recommendations to improve program quality and effectiveness.

Directs individual, group and, where apolicable, family counseling sessions; and assumes ciient
caseload as necessary in response to workload or staffing shortages, and to maintain quality and
continuity of care within assigned center. Assume responsibilities of supervisor in his/her absence and
as requested.

Maintains and fosiers cooperative working relationships with funding or contracting agencies, current
and potential referral resources and services, community organizations, and criminat justice and social
services agencies. May conduct formal community presentations on disease of addiction and
treatment, and/or provide court testimony.

Maintains and enhances knowledge and expertise through appropriate educational and arganizational
activities. Serve on various intemnal and external committees as assigned.

Participates in performance improvement activities as appropriate.

KNOWLEDGE, SKILLS AND ABILITIES REQUIRED

1.

Ability fo supervise and monitor assessments, service planning, and counseling at a level normally
acquired through Bachelor's degree in psychology, social work, counseling or a closely required field; or
high school diploma and equivalent education and life experience,

Ability to serve as a resource in resolving complex case problems, participate in scheduling and
evaluating the work of others; and knowledge of up to date techniques and modalities, and case
managemert as acquired through a minimum of three to five years relevant experience, with at least
twelve hours supervisory {raining.

May require a current certification or qualification as an alcohol, drug, or substance abuse counselor as
required by relevant agency, asscciation, board or commission in State of employment location for
those directly involved in substance use disorder treatment. (See employment guidelines for State
specific certification requirements, equivalents, or reciprocals. Formmal approval of hiring and
employment by state or federal contracting agencies may be required.}

Demonstrated skills and knowledge of the principles of physical growth and development and
psychosoclal development; the ability to tailor interventions, such as de-escalation techniques, and
communicate using appropriate language based on the client’s cognitive and maturational status; the
ability to assess and interpret client data, and identify individual client needs to provide appropriate
services depending on the developmental stage and client population.

Ahility to apply knowledge of the normal developmental tasks of adulthood to an individualized service
plan, e.g. relating recovery to family issues, parenting, vocational issues, healthy living, etc., and to
promocte the development of effective fife skills to support a healthy, drug-free lifestyle.

Advanced interpersonal skills necessary to oversee and motivate others; encourage and suppor clients
through often difficult phases of recovery, provide effective counseling through appropriate empathy,
support, intervention, direction, and conflict resolution; interact effectively with ciient family members;
and maintain effective contacts with outside agencies and referral sources of services.

Firs Draft: 07/14/17
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JOB DESCRIPTION: Reentry Specialist Supervisor

7. Anaiytical and problem solving abilities necessary to plan and schedule the work of others, resolve
conflicts, conduct comprehensive assessments, prepare and evaluate service plans, provide counseling
and case management, and complete progress evaluations and refated reports.

8. Typing ability and working knowledge of word processing software in order to complete required forms,
reports and carrespondence.

9. Travels to conduct staff supervision and monitor the work of assigned staff.

PHYSICAL REQUIREMENTS: (The following statemants describe the physical abiiffies required to perform the essential job
functions, although exceptions may be made to these requirements based on the principle of reasonable accommodation.)

1. Ability to speak with others in order to exchange information and provide counseling.
2. Ability to record and proofread information on forms and charts.
3. Abiity to respond to telephones and pages, and hear speech.

4. Ability to use a keyboard and video display terminal to receive, retrieve, and/or audit information and
data on a regular basis.

5. Ability to operate a motar vehicle safely, and remain alert to traffic signs and conditions.
REPORTING RELATIONSHIPS:
1. Reports to the State Reentry Manager or designee.

2. Responsible for leading and following-up on the work of remote staff and those assigned to a
correctional facilty to assess client needs.

WORKING CONDITIONS:

1. Works in a nomal office or clinical environment where there are relatively few discomforts due to dust,
dift, noise and the like. Occasional exposure to contagious diseases, but potential for hamm is limited if
established safety and infection control precautions are followed.

2. May work in a corrections facility where there is exposure to potentially disruptive or viclent inmates.
Potential for harm is limited ¥ established security precautions and procedures are followed.

3. May be exposed to inclement weather when traveling to various locations. Some exposure fo hazards
when driving, but potential for harm is timited if safe vehicle gperation procedures are followed.

APPROVALS:

Name Tile Date
Name Tile Date
Name Human Resources Date

The above is infended fo describe the general content of and requirements for the performance of this job.
Jtis notlo be construed as an exhaustive statement of duties, responsibiliies or requirements.
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GATEWAY FOUNDATION, INC.
JOB DESCRIPTION

JOB TITLE: Reentry Specialist FLSA STATUS: Non-axempt

GEMERAL SUMMARY:

The Reentry Specialist wili conduct client social, financial, medical and environment status and needs
assessment.  Works cooperatively with various corrections involved teams and community agencies {o
obtain resocurces and services necessary io meet identified needs, and facilitate recovery and effective
responses to treatment and service delivery. Communicates with reentry team, supenvisor, probation and
parole officers, and agency representatives in order to plan and coordinate services, and relay information
on glients’ progress. Performs case monitoring, and completes case action forms and documentation.
Serves as a resource to treatment staff in identifying and resolving case problems related to meeting client
needs, obtzaining available services and reducing recidivism, Duties vary by Center assigned.

PRINCIPAL BDUTIES AND RESPONSIBILITIES: (The following duties and responsibilities are all esseniial job functions, as
defined by the ADA, except for those that begin with the word "May."

1. Conducts comprehensive assessmenis fo identify clients’ social, financial, and medical needs,
according to established standards and time frames. May complete admission forms by recording
required information and obtaining necessary consent signatures.

2. Works cooperatively with a variety of community agencies and organizations to ensure maximum
utilization of available resources and services to clients, in order to facilitate their recovery and enhance
their lifestyle and functioning to reduce recidivism, Services obtained on behalf of clients could include
housing, vocational counseling or training, education, food, clothing, medical care, mental health
services and residential treatment, amongst others.

3. Serves as aresource 1o treatment team in identifying and resciving problems, and providing appropriate
alternative sources for services and support required by clients. Participates in staff meetings to review
client pregress, ang relay and exchange relevant information concerning problems affecting the clients’
response to treatment. May develop or assist in the development of a safety plan for clients with
suicidal ideation.

4. Performs case monitoring which includes reperting program attendance and participation to probation or
parole officers, caseworkers, and other court appointed officials; conducting home visits, completing
scheduled appointment follow-up, developing discharge plans, and ensuring resources are consistent
with overall treatment obiectives. Prepares daily and monthly reports regarding clierds progress.

5. Maintains commurication with supervisor and service providers in order to keep informed of potential
sources of assistance in resolving casework probiems, identify and respond to gaps in client services,
coordinate provision and utilization of services and provide follow up.

6. Gathers statistics to determine client outcomes by conducting discharge surveys. Records relevant

information and summarizes data according to established procedures and forwards appropriate
personnel.
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JOB DESCRIPTION: Reentry Specialist

7.

Performs staff-cn-duty responsibilities as assigned such as, initiating crises management and conflict
resolution interventions; writing discipinary and incident reports; and notifying appropriate staff of
client's disruptive behaviors, or potential threats of safety o others.

May be required to perform urine collection from clients for laboratory screening.

Attends job specific training sessions offered in and outside the organization to enhance job skills and
knowledge.

KNOWLEDGE, SKILLS AND ABILITIES REQUIRED:

1.

Advanced communication skills; and demonstrated knowledge of principles and practices of public
welfare and social services; at a level normally acquired through completion of a Bachelor's degree in
psychology, social work, mental health counseling, or substance abuse counseling; or high school
diploma, HSE and equivalent educationitraining and {ife experience.

Ability to perform assessment of client needs and provide intensive case management services for
some complex cases, with minimal supervision and direction; and knowledge of community
organizations and resources; at a level nomally acquired through two years prior experience, with
concurrent case management experience.

May require a current certification or qualification as an alcohol, drug, or substance abuse counselor as
required by relevant agency, association, board or commission in State of employment location for
those directly involved in substance use disorder treatment. Missouri Recovery Support Specialist
certification preferred. {See employment guideiines for State specific certification requirements,
equivalents, or reciprocals. Formal approval of hiring and employment by state or federal contracting
agencies may be required.)

Advanced inferpersonal skills necessary to encourage and support clients through often difficult phases
of recovery; interact effectively with family members; and develop and maintain effective contacts with
cutside agencies and referral sources or services.

Analytical abilities necessary to conduct comprehensive assessments identify client needs and available
resources, pravide comprehensive case management, and complete progress evaluations and related
reports.

Typing ability and working knowledge of word processing software in order to complete required forms,
reports and cofrespondence.

Valid local driver's license, and at least 21 years of age.

PHYSICAL REQUIREMENTS: (The following statements describe the physical abiiities reguired lo perform the essentiat job
funcions, atthough exceptions may be made to these requirements based on the principte of reasonable accommedation. )

1.

Ability to communicate with others in order to exchange information and provide case management
sarvices.

Ability to record and precfread information on forms and charts.
Ability to respond to telephones calls and hear speech.

Ability to use a keyboard and computer monitor to receive, retrieve, andfor audit information and data on
a regutar basis.

Ability to operate a motor vehicle safely, and remain alert to traffic signs and conditions.

First Draft: 07/44/2017
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JOB DESCRIPTION: Reentry Specialist

REPORTING RELATIONSHIPS:
1. Reporis to the Reentry Supervisor or designee.

2. Has no responsibility for leading or supervising the work of others; may follow-up on the work of
caseworkers. -

WORKING CONDITIONS:

1. Works in normal office or clinical environments where there are relatively few discomforts due to dust,
dit, noise and the like. May be exposed to unpleasant conditions when conducting home or service
provider visits.

2. May work in a comections facility where there is exposure to potentially disruptive or violent inmates.
Potential for ham is limited if establish security precautions and procedures are followed.

3. May be exposed fo inclement weather when traveling to various locations. Some exposure to hazards
when driving, but potential for harm is limited if safe vehicle opsration procedures are followed.

APPROVALS:

Name Title Date
Name : Title Date
Name Human Resources Date

The above Is intended fo describe the general content of and requirements for the performarnce of this job.
it is not to be construed as an exhaustive statement of duties, responsibilities or requirements.

First Draft: 07/14/2017
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@ GATEWAY FOUNDATION, INC.
JOB DESCRIPTION

JOB TITLE: Administrative Assistant | FLSA STATUS: Nonexempt
GENERAL SUMMARY:

Performs office and administrative support duties including compesing and typing correspondence and
documents, compiling data and preparing summary repors, processing routine financial transactions and
billing information, maintaining record keeping and filing systems, scheduling meetings and conterences,
and receiving and screening visitors and telephone calls. Serves as administrative liaison befwesen
assigned deparment/center and other Gateway components by gathering and exchanging information
related to operationa!, budget, payroit or personnet issues and procedures.

PRINCIPAL DUTIES AND RESPONSIBILITIES: (The folowing duties and responsibilities are all essential job functions, as
defined by the ADA, except for those that begin with the word "May ")

1. Composes and types variety of materials and documents including cofrespondence, memos, forms,
tables, records and charts from rough draft, general directions, or dictation; using standard computer
word processing, database and spreadsheet applications. Proofreads and edits final draft materials for
accuracy, consistency and clarity.

2. Compiles data from variety of sources such as logs, lists, invoices and treatment records, and prepares
regular summary reports for use by supervisors in monitoring and tracking income, expenses and
centract compliance.

3. Responsible for administering or processing routine financial transactions such as petly cash, bank
deposits, receipts, ledgers, client personal funds, pass money, and so forth.

4. Depending on area assighed, may assist in processing bilings by logging and coding treatments and
services, recording treatment hours, or entering required information inte records and databases.

5. Maintains record keeping and filing systems inciuding records related to clients, personnei, payroil,
attendance, work and purchase orders, and so forth.

8. Completes requisitions for approved office supplies, and standard department/center inventory as
requested. Accepts receipts and invoices for nonroutine expenditures, and obtains necessary
authorizations for payment.

7. Schedules meetings and appointments. Makes routine travel and conferences arrangements as
directed.

8. Serves as administrative liaison between assigned program or department and centrat offices and
services by gathering and exchanging information related to operational, budget, payroll or personnel
issues and procedures.

9 Receives and screens visitors and telsphone calls, and notifies appropriate personnel, or records
messages.

10. Performs variety of general office and administrative duties such as photocopying and assembling
documents, sorting and distributing mail and faxes, storing office supplies, processing time cards for
payrofl, recording and typing meeting minutes, and so forth.

First Drath:
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JOB DESCRIPTIONS: Administrative Assistan |

11. Depending on area assigned, may provide client services such as assisting clisnts with completing
forms and applications for insurance or public assistance, verifying freatment funding source or
insurance coverage, maintaining case files, and scheduling appointments.

KNOWLEDGE, SKILLS AND ABILITIES REQUIRED:

1. Ability to read and write well enough to draft, proof and edit correspondence, reports, tables and the
lke, and perform simple arithmetic and statistical calculations to prepare and verify summary reports
and financial transactions. Knowledge of office systems, procedures, equipment, and computer
applications. Necessary ability and knowledge normally acquired through up to one vear post high
school training in business or office administration.

2. Ability to type complex statistical tables and forms, nonroutine correspondence, reporis and the like:;
and complete data entry accurately and efficiently, at a level nommally acquired through training in
touch-typing techniques, in high school or beyond.

3. Approximately one to two years related work experience necessary in order to gain requisite skill and
knowledge in secretarial and administrative procedures, use and operation of standard office
equipmery and computer appiications, and ability io compose and format presentable docurments and
tables,

4. Interpersonal skills necessary to be socially perceptive and tactful in gathering and exchanging
irformation, communicating policies; and dealing with visitors, clients, employees and so forth.

5. Analytical abilities necessary to gather and interpret data and information in preparing summary

reports, organize and prioritize own wark, and verify and correct data and information from variety of
source gocuments.

B. Ability to maintain confidentiality of client treatment and financial information, and personnel files.

PHYSICAL REQUIREMENTS: (Ths following statemants describe the physical abilities requirad to perform the essential job
Functions, although exceplions may be made to these requiremeants based on the penciple of reasonable accommodation. )

1. Ability to communicate with others in order to gather and exchange information.
2. Ability to respond to telephone inguiries.
3. Ability to continually proofread, check and verify data from printed form and computer monitor display.

4. Ability to use a keyboard and video display terminal to enter, retrieve, andfor audit information and data
on a continual basis.

5. Ability to pull, It and transport files and documents to and from vanous locations within office or
assigned location.

REPORTING RELATIONSHIPS:
1. Repotts to a designated office, administrative, or clinical supervisor or manager.

2. Has no responsibility for leading or supervising the work of others.

WORKING CONDITIONS:

1. Works in a normat office envirenment where there are relatively few discomforts due to dust, dirt, noise
and the like.

2. May work in a corrections facility where there is exposure fo potentially disruptive or viclent inmates.
Potential for harm is limited if established security precautions and procedures are followed,

First Drafl;
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Gateway Foundation, Inc., dba GFI Services, Inc.

Contact Person: Gregg Dockins
Response to RFPS30034901701492

EXHIBIT D

PERSONNEL EXPERTISE SUMMARY

Complete this Exhibit for any additional personnel not included en previous Fxhibit. Resumes may also be provided. The vendor
is cautioned to not submit any information that would be considered confidential {e.g. home addresses, personal phone numbers,
social security numbers. )

Personnel

Background and Expertise of Personnel and Planned
Duties

1. Gregg Dockins
(IName)
President, Corrections Division
(Title)
Senior Management Oversight
(Proposed Role/Function)

Mr. Dockins has over 25 years of experience as a licensed
clinician and program manager in the community-based and
correctional  tremtment  fields, with proven results in
quantitative and qualitative performance measures. M.
Dockins will provide Senior management oversight of all
Gateway programs, including those in Missouri.

2, Kevin Gilmartin

(Name}
Service Desk Manager
(Title)

Information Systems Support
(Proposed Role/Function)

Mr. Gilmartin has worked in the information technology field
for over 12 years and for 10 years at Gateway Foundation
where he now manages support services to the over 40
program sites within Gateway Foundation. Mr. Gilmartin will
oversee all aspects of technology and information services that
support the Pre and Post-Release Reentry Services.

3.  Yolanda Johnson-Davis
(Name)
Human Resources Director
(Title)
Personnel Gversight support
(Proposed Role/Function)

Ms. Johnson-Davis has over 17 years of experience as a
Human Resources Professional and for the past 15 years at
Gateway Foundation, now as Human Resources Director
where she manages six H.R. Professionals who support over
1100 Gateway Employvees. Ms, Johnson-Davis will have
oversight of the H.R. and Personnel matters for Gateway’s
employees.

4.  Lynn Noyes-Yamout

(Name)

Supply Mapagement Director

{Title)

Oversight of supply and equipment
purchases

(Prapoesed Role/Function)

Ms. Noyes-Yamout has been Director of Supply Management
for Gateway Foundation for over 13 years, where she manages
vendor accounts and has oversight of three full-time Supply
Management Specialists who support all of Gateway’s
Missouri programs in the purchasing and management of
vendors who provide goods and services for all of Gateway’s
programs.

5.  Dwavyne Lee

{Name)

Controller

(Title)

Oversight of Fiscal Departments
{Proposed Role/Function)

Mr. Lee has worked in the finance department of Gateway
Foundation for over 24 years, including all functions of
accounting, receivables and payables and the payroll
departments. He will provide oversight to the accountants and
payroll specialists who support the Pr¢ and Post-Release
Reentry Services

State of Missouri-Office of Administration
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Gateway Foundation, Inc., dba GFI Services, Inc.
Contact Person: Gregg Dockins
Response to RFPS30034901701492

EXHIBIT E

METHOD OF PERFORMANCE

The vendor should present a written plan for performing the requirements specified in this Request for
Proposal. In presenting such information, the vendor should specifically address each of the following
issues:

EXHIBIT E, #1

Gateway has prepared a program for the Missouri Department of Corrections, Division of Aduit
Institutions and Division of Probation and Parole that includes pre and post-relcase reentry
services for referred individuals exiting one of the following four prisons: Northeast Correctional
Center (North East Region), Western Reception Diagnostic and Correctional Center (North West
Region), Farmington Correctional Center (South East Region), and Tipton Correctional Center
{South West Region).

Gateway will begin to provide services prior to an individual leaving prison and within five days
of receipt of a referral. All pre and post-release case management services will be provided by a
Gateway Reentry Specialist or Supervisor. Gateway will employ three Reentry Specialists and
one Reentry Specialist Supervisor to perform assessment and case management services. Pre-
release services will include acquisition of necessary consents and other paperwork, assessment,
the development of a casc management plan, participation in multi-disciplinary case
management team meetings, individual meetings between the client and the Reentry Specialist,
case management, referrals and linkage, and a group interventton focusing on reentry issues.

Post-release, Gateway Reentry Specialists will continue to work with the participant to navigate
the myriad systems he may be involved in or from which he could benefit. Gateway Reentry
Specialists will meet with clients at least once every other week to ensure the client’s successful
reintegration inio the community. Meelings may be in-person or via telephone or other
technology options (¢.g., Skype). Gateway Reentry Specialists will provide clients with support
and help them navigate the complexities of exiting the prison system and returning to society.
Specific activities include individualized service planning, treatment matching and placement,
community referrals and linkages, and ongoing recovery support and program monitoring.
Moreover, Gateway will continuously cultivate a provider network so that a broader array of
services is available to meet the myriad needs of former offenders in an expanded geographic
area.

Gateway will provide strength based case management (SBCM) following a comprehensive needs
assessment utilizing the Self-Sufficiency Matrix (see Exhibit E, #9). SBCM emphasizes an
individual’s strengths and teaches goa! setting methods that have proven consistent in improving

State of Missouri-Office of Administration
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Gateway Foundation, Ing,, dba GFI Services, Inc.
Contact Person: Gregg Dockins

linkage with treatment and support services in a variety of settings.** This approach is described
in Exhibit E, #2. Briefly, this method emphasizes strengths the offender already has and how to
use them to obtain and maintain success post discharge, and to learn how to set realistic,
obtainable short, intermediate, and long-term goals in order to become productive citizens.

Case management services will include identification of needs through a standardized
assessment, development of a case management plan, referral/linkage to available community
resources to meet the identified needs, on-going communication with clients, and problem
solving regarding barriers that they cncounter that may inhibit them engaging in or following
through with services. Gateway will meet with clients as frequently as needed (contact may be
in-person meetings, telephone calls, or the utilization of other technology). It is anticipated that
the “dosage™ will be much higher immediately following release from prison, an especially risky
time for reentrants, and will decrease over time as clients become more stable. For example,
when a client is released from prison, the Reentry Specialist will contact the client via daily
phone calls for “check-ins.” Even if the call is brief, it is a reminder that the client has a resource
and someone who is supportive of him. This level of contact will continue until the client and
Reentry Specialist agree that it is no longer needed. Contact will also be maintained with service
providers to whom the clients are referred in order to facilitate engagement and follow through.

Gateway’s role in ensuring the success of this program is wide-ranging and subject to the needs

of each particular participant. In sum, Reentry Specialists will engage in the following activities.
s  Assessment;

Individualized reentry planning;

Pre-release psycho-educational groups focused on reentry issues

Brokering services for the client;

Monitoring and reporting progress as appropriate;

Providing client support and helping the client with all involved systems (e.g., treatment,

criminal justice, school, and child welfare);

Providing information about rights, responsibilities, and services;

Providing practical support by accompanying participants to appeintments as needed,

Phone calls;

In-person meetings;

Network development; and

Advocacy: Case managers should be advocates for the client and the community. This

advocacy will lead to strengthening links among clients to positive social support, among

the community and among partnering agencies. Vigorous case-level advocacy also

1 Siegal, H.A., Rapp, R.C., Kelliher, C.W., Fisher, .H., Wagner, i.H., Cole, P.A. The strengths perspective of case
management: a promising inpatient substance abuse treatment enhancement. | Psychoactive Drugs. 1995 Jan-
Mar; 27(1):67-72.

2 Ragp, R. C, Otto, A. L., Lane, D. T,, Redko, C., McGatha, 5., & Carlson, R. G. {2008). Impreving linkage with
substance abuse treatment using brief case management and motivational interviewing, Drug and Alcohol
Dependence, 94{1-3), 172-182. http://doi.org/10.1016/|.drugalcdep.2007.11.012
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generates information that can be used to document gaps in services and support, and to
identify where those gaps are most severe.’

Case Management Plan (CMP)

The case management services offered through this project will be designed around the
individual needs of project participants which will be identified through the asscssment in
conjunction with the institutional and community-based case management team members. The
reentry needs will be documented through the development of an individualized Case
Management Plan (CMP) for each participant. Gateway plans to integrate the components of the
CMP with the existing Transitional Accountability Plan (TAP) in use by the Department of
Corrections. The identified areas of need will be documented in the CMP and reviewed and
finalized at the case management team meeting. The Reentry Specialist will then coordinate the
CMP. The CMP will be reviewed and updated every 30 to 60 days after release, or whenever
significant changes occur in the offender’s identified needs.

The Case Management Plan may include referrals to address the categories highlighted below.
This list is not exhaustive and Gateway acknowledges that individuals may have needs beyond
these areas with which we will assist. All CMPs will be individualized according to client needs.

¢ Substance Usc Disorder Treatment
o Continuum of Care Follow-up
o Medication Assisted Treatment (when applicable)
o Support Group Meeting Plans
—3> Gateway provides substance use disorder treatment in its St. Louis Outpaticnt
Program, which is DMH CSTAR certified and eligible to provide SUD treatment
to offenders who completc DOC institutional treatment and those who have
Medicaid health insurance. Gateway could provide SUD treatment to clients
referred to the St. Louis area under this contract.
s Mental Health
o Need for Treatment
o Psychiatric Services
o Medication
¢ Health Care
o Conditions requiring medical attention
o Medicaid Eligibility
» Housing
¢ Employment
—> Described below, Gateway has developed a Career Readiness curriculum that
focuses on the skills and behaviors necessary for success in the work world.
Gateway Reentry Specialists will offer this group which may be provided pre or
post-release depending on the client’s needs and time remaining in his sentence.

* National Institute of Corrections, Transition from Prison to Community Initiative (accessed through
wwhw.nicic.gov on Apri 18, 2016).
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> (ateway Reentry Specialists will conduct a pre-employment assessment with all

participants. This assessment will be completed pre-release. Please see Exhibit E,
#3 for more details.

Financial Status

Education

Food

Child care

Life Skilis

Documentation

o Driver’s License

o Rirth Certificate

o Other

« Legal issues

+ Transportation Needs

e Recreation/Leisure Activities

Family/Significant Other Relationships

Pre-Release Services and Activities

The goal of pre-release reentry services is fo engage clients in the reeniry process, individualize
planning to the client’s specific assets and challenges, and to empower the client to be an active
and responsible participant in his reentry to the community. This will be accomplished through
individualized case management sessions focused on the case management plan and reentry
activities, group participation, and homework assignments.

Gateway will provide two hours of didactic group sessions weekly to pre-rclease participants,
This group will focus on reentry issues. Gateway’s preference is to provide two (2) sixty minute
didactic group sessions weekly but we will work with each institution to determine a schedule
that accommodates the space and time of that institution, Homework assignments, specific o
individual chient reentry challenges, will be gencrated through these activities and will be
reviewed in both group and individual case management sessions. Individual case management
sessions will be conducted monthly and will be focused on the practical and technical aspects of
reentry. We anticipate that during the last four (4) weeks of his sentence, each client will be
engaged with his reentry specialist to cnsure that individual pre-release reentry planning is
increased and more focused. During this time, Gateway will provide weekly, ane on one reentry
planning sessions with offenders to adequately prepare clients for their release. Reentry
Specialists will schedule the necessary appointments within the community of return, compile
and provide information for needed resources, and develop specific plans for the clients to ensure
that there is no delay in their ability to access services in the community.

Gateway will incorporate a series of curricula for pre-relcase reentry group sessions. These are
described below.
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“Mapping Your Re-entry Plan: Heading Home” is an evidence based curriculum developed
and published through Texas Christian University's Institute of Behavioral Research. This
intervention is a collaborative, mapping-based intervention for helping clients identify goals for
reentry and aftercare. The evidence basis for this intervention is found in the proven value of
mapping activities. Mapping is a visual representation strategy for improving communication
and decision making that can enhance any therapeutic or psycho-educational exercise, either in
group or individual settings. Through the utilization of mapping based interventions, clients will
be able to better recognize and confront challenges associated with re-entry and will be able to
better prepare to meet those challenges. Sections in this intervention include:

Introduction: Mapping, Collaboration, and Reentry Goals introduces the basics of
node-link mapping, the use of structured maps for reentry planning, and the use of
feedback from a dynamic assessment of clicnt progress to help guide planning. This
approach highlights the importance of developing the case manager-client
relationship through collaboration. A thoughtful reentry plan with realistic and
measurable goals helps focus the working relationship on a more hopeful tomorrow.
This chapter is designed as a primer for reentry staff on simple, yet effective
strategies to strengthen motivation and engagement in reemiry planning.

Session_1: Getting Started: First Maps sets the collaborative tone for subsequent
sessions and introduces the clicnt to working with guide maps. The Reentry Specialist
takes the lead in introducing the guide map template. This begins with a review of the
Progress Report Feedback map and Transitions to Guide map discussions that center
on the client’s experiences, both in the past and present. Clients are then invited to
briefly discuss areas of concern and how they have been coping with their concerns.
The session ends with an invitation for the client to consider what they hope to make
different/improve in their lives once they are released.

Session 2: Mapping Goals and Strategies helps clients begin to identify and prioritize
salient goals o work on as part of reentry and to narrow those goals down to clear,
specific, and practical plans. Clients first review their homework guide map to discuss
strengths and resources they bring to the task. A Goal Planning map is used to begin
exploration of goals and a subsequent map is used to invite a conversation about
specific steps to take first. As homework, a “planning rocket” guide map is used to
summarize considerations for working on the goal and provide the client with a
reminder of tasks for the coming weeks.

Subsequent Sessions: Mapping Progress_and Future Plans provides an outline for
reviewing use of the planning rocket and transitioning to a discussion about attitudes
about aftercare planning. The format outlined in these goal-focused mapping sessions
can be used for future sessions with the client. A selection of additional maps for
subsequent sessions is included that provide templates for reviewing progress toward
goals, discussing successes, exploring set-backs, and engaging in further decision
making. Helpful maps from previous sessions also can be used again with clients who
may identify new goals and concems.
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Employment will zlso be a central topic for reeniry groups. Upon release from incarceration,
many offenders are not prepared to immediately enter the workforce. Gateway will conduct
group sessions that focus on building the “soft skills” necessary to be successful in the work
world. Gateway has developed a six week curriculum entitled “The Career Readiness
Curriculum”. This curriculum addresses many of the employment barriers newly released
offenders encounter. The program addresses the lack of knowledge and understanding of the
basic principles of a successful employee. These include but are not limited to: the expected
appearance and personal characteristics of an employee, honesty, good communication, time-
management, goal setting, problem solving, and teamwork. Through role play, clients discuss
ways to appropriately address issues encountered within the workplace and evaluate the
effectiveness of their responses. Please nofe; Understanding that the time in which a client
receives pre-release reentry services in the THU varies, this curriculum will be presented to
clients at the time it is most practical, which may either be prior to their release or following
their release from incarceration into the community.

As described below, the curriculum is divided into three modules: Professionalism, Teamwork,
and Personal Management. After completing these modules, clients are better prepared to enter
the professional workforce.

L Professionalism

The Professionalism Module provides an overview of professional appropriateness. This
includes appearances, personal characieristics, and fraits belonging fo successful employees.
Through guided discussions, clients practice dealing with workplace situations and evaluate the
effectiveness of employee based behaviors.

Characteristics of Professionalism
¢ Personal Qualities
s  Appearance

Personal Management Skills
¢ ' Time Management

II. Teamwork

In the Teamwork Module, clients focus on the importance of the team in the workplace, Clients
will learn about teamwork and the different roles a worker can have within a team. Clients
examine strengths and weaknesses they might have in inhabiting each of the roles. Group Topics
include discussions on leadership and describing the traits that make a good leader, Finally, the
cHent will attempt to successfully lead an effective tcam. Specifically, clients will:

+ Identify the characteristics of an effective team
» Understand conflict resolution strategies
+ Explain what entails leadership
Identify types of leaders
¢ Setting goals
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Selecting the right team members
Leadership communication

5 roles of an effective team
Assigning roles

Making leadership decisions

IIT.  Personal Management

In the Personal Management Module, clients will learn about the importance of time
management. Clients will also leam how to apply a general problem solving method to
workplace situations. Specifically, they wilt:

Understand the importance of time management
Identify timc management tools

Explain how to create a time management plan
Identify when reevaluating must occur

Identify problem solving

List the steps of the problem solving method
Apply the problem solving method to a scenario
Understand when to consult and compromise

Additionally, Gateway Reentry Specialists will draw from the following materials to address the
client’s reentry needs from a case management perspective. Given lengths of stay, clients wiil not
receive all interventions; however, Reentry Specialists can incorporate these materials either
individually in response to a client’s specific needs (and relying heavily on homework) or in
group sessions. Each of the curricula below was created by Texas Christian University’s Institute
of Behavioral Research and can be found in the public domain.

Motivation. “Getting Motivated to Change™- Based on 4 sessions focused on aspects of
cognition that govern decisions 1o change behavior. It relies on visual-communication
tools and related cognitive strategies to engage clients in discussions of this topic.
Participants arc encouraged to make a commitment on a specific behavior or attitude they
are willing to work on and report on to the group over the course of the intervention. It
features a leader’s script, with notes and suggested discussion questions for exploring the
meaning of motivation and ways in which clients can develop it and put it into action.
Information is explored from a strengths-based perspective that encourages participants
10 consider goals on which they are willing to work

Anger. “Understanding and Reducing Angry Feelings”- Teaches clients appropriate ways
to manage anger so they are more capable of coping with the reality of their situation.
The 4-session brief therapeutic intervention is designed to help clients leam to understand
and respond to anger in more appropriate ways. They leamn to identify anger triggers, to
differentiate between healthy and unhealthy anger, to set goals, to plan strategies for
interrupting angry patterns, and to utilize progressive muscle relaxation. Sections of this
intervention include: Understanding Anger, Managing Anger in Relationships, Mapping
Worksheets, The Aggression Cycle, and Links of Interest.
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Criminal Thinking. “Unlock Your Thinking Open Your Mind”- Includes 4 sessions
aimed at addressing the ingrained pattern of criminal thinking. In this module participants
are introduced to various types of mind traps and are challenged to address destructive
thinking patterns. Discussions driven by this intervention lead participants towards
breaking out of distorted thinking and irresponsible behavioral cycles while striving
toward the goal of incorporating socially-appropriate thoughts, actions, and habits. The
intervention sections include Feelings, Thoughts, and Mind Traps, Road Block to Healthy
Thinking, Thinking and Behavior Cycles, Mapping Worksheets, and Links of Interest.
Socialization. “Building Social Networks”- Primarily geared toward clients struggling
with drug use, this intervention focuses on qualities clients can look for in friends and
family who may aid them in achieving their recovery goals. Oftentimes, changes in social
networks are essential to the recovery process. Upon return to the community, clieat
recovery may be jeopardized if family members or long-time friends are still entangled in
a drug-using or a criminal lifestyle. This intervention walks participants through the steps
of taking a peer inventory, making new (prosocial) friends, and integrating lifestyle
strategies for dealing with old friends and family members. The aspects of getting
involved in a support group and finding a sponsor are also covered. The 4 sections
include Social Networks in Recovery, Support Groups and Your Recovery, When Other
Families Use, Mapping Worksheets, and Links of Interest. This intervention is a
collection of modular applications for Ilcading counseling sessions on ways to build and
strengthen social support in recovery.

Sexual Health Intervention. “Common Scnse Ideas for HIV Prevention and Sexual
Health”-Equips clients with knowledge and skills necessary to help reduce Human
Immunodeficiency Virus (H1V) and sexually transmitted disease (STD) risks. This 3-
session intervention provides group participants with up-to-date HIV statistics and facts
and fiction about HIV transmission, and engages them in an “eye opening” risk game for
vicarious learning. Participants are taught how to act assertively to protect their health.
The sections of the intervention include HIV Update, Acting to Protect Your Health,
Mapping Worksheets, and Links of Interest for obtaining further health information. This
intervention includes a collection of materials for leading counseling sessions that
encourage new ways of thinking about and responding to HIV prevention and sexual
health.

Within the didactic group services described, Gateway Reentry Specialists will address the
following reentry issues. If there is sufficient interest, Gateway could provide monthly seminars
on a topic below that goes into greater detail than what may be covered during group sessions.
Information and work sheets for these topics will be drawn from the “2014 Re-eatry Skiils
Building Handbook™ compiled and published by the Georgia Departmemnt of Corrections and
State Board of Pardons and Parole.

Identification e  Work Ethics
Housing s Transportation
Employment e« Money Management
Careers ¢ Education
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e Veterans Issues ¢ Relationships
s Applying for Sacial Security e Child Supportive

Health and 1L.ife Skills
Mental Health Services
* Substance Use Recovery

Living Under Supervision
Community Resources
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Exhibit E, #2

Prison reentrants face many challenges. Across the United States, drug use, mental illness, and
incarceration have become increasingly intertwined. Reentrants who require ongoing services
often slip through the cracks, succumbing to recidivism despite there being acquirable healthcare
and social service options. Most reentrants will return to communities with high criminogenic
needs amlc}1 will be challenged to find housing, employment, healthcare, and positive support
networks.

The provision of case management services by Gateway Reentry Specialists will improve
coordination and linkages among criminal-justice, public-health, social-service, and private
entities ultimately resulting in a network of agencies to engage reentrants in services that
stabilize their lives, contribute to their overall well-being, and successfully reintegrate them into
the community. :

Gateway will work with male reentrants to provide them with support and help them navigate the
complexities of exiting prison and returning to society. It is a simple vet powerful truth that if
reenirants can get the help they need, they will be more likely to live healthy, productive lives.
Specifically, Gateway will provide assessment and case management to assist participants in
obtaining services that will help them successfully transition back into society and sustain a new,
prosocial lifestyle. In line with best practice, Gateway staff will begin this process while the
individual is incarcerated and will continue to work with him after release. By providing services
that span both pre- and post-release, clients will have a “warm handoff”: immediate assistance
navigating the complexities of the social-service and healthcare world. Acting as a centra! point
for the client, Gateway Reentry Specialists will assist in creating a more cohesive, easy-to-
navigate process without gaps in services.

QOur experience with transitional service provision has taught us that a case management mode] is
most effective in accomplishing reentry goals and preparing offenders to be successful when
returning o society. Our approach is based on the provision of strength based case management
(SBCM) reentry services. SBCM is based on five principles which include: (1) help clients to use
their strengths, abilities, and assets to facilitate linkage with treatment and other community
resources; {2) encourage client decision-making in plans to link with community resources; (3)
promote the client and case manager relationship; (4) encourage client participation in informal
sources of assistance; and (5) make contact with clients in their own environment.” By focusing
project interventions on these elements, Gateway will implement the SBCM approach to engage
clients, gain their participation in project actlivities, and encourage their participation in all
reentry and aftercare services.

Additionaliy, Gateway’s Reentry Specialists and Supervisors will be trained in Motivational
Interviewing and Motivational Enhancement techniques which wilt be empleoyed to establish
rapport with clients and to increase their engagement in supportive services. Motivational
enhancement techniques are ideally suited to incorporate the assessment and service delivery of

* 1. Janetta et &\, Transition from Prison to Community initiative: Process Evaluation Final Report {Urban Institute
Justice Policy Center, September 2012), 4 (accessed through www.urban.org on April 18, 2016).
5. .
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clients involved in the criminal justice system, who are often ambivalent about participating m
treatment and other supportive services,

Early initiation of transition planning is crucial, as it establishes a long-term, consistent treatment
process and builds rapport between the client and Reentry Specialist, which in tum increases the
likelihood of positive outcomes. Gateway agrees with the Department that a team approach is
most conducive to reaching reentry goals. Gateway will convene the case management team
meeting within five (5) days of receiving a referral. The case management team will consist of
Gateway Reentry Specialists, Division of Adult Institution representatives, Probation & Parole
officers, family members/significant others, prosocial network groups, Offenders, Mentors, and
Community Service Providers. All stakeholders will have the opportunity to contribute to the
participant’s Case Management Plan.

Each participant will have an individualized Case Management Plan (CMP) based upon their
assessment as well as feedback from the case management team and the participant. Participant
needs will be outlined according to priority based on the assets, liabilities, and specific areas to
bhe addressed as identified by the Department. An organized plan to meet assessed needs will be
developed by the Reentry Specialist in conjunction with offenders and the case management
team. Reentry Specialists will research the availability of social services in the community to
which offenders will be released. When possible, offenders will be given a choice as to which
service provider they would like to usc, We understand that the availability of services for
reentering individuals is often scant and it is common that there is only a single provider option
for certain services. When there are multiple providers, however, Gateway believes that giving
clients a choice also gives themn ownership and contrel of their plan. Gateway will always
consider the client’s preferences and incorporate them to the greatest extent possible.

In order to build community capacity and to proactively reduce any barriers to a successful
reentry experience, Gateway Reentry Specialists will track the referrals they make and will meet
with community based service providers as needed to identify ways to avoid delays in engaging
clients in services. Gateway will diligently document any delays in accessing scrvices and the
reason for the delay. All efforts to link offenders to community services will be documented on
the forms provided by the University of Missouri and the case management team will be notified
when delays occur.

The first weeks after an individual is released from incarceration is an especially risky period for
them. A study published in the New England Journal of Medicine found former prison inmates
were at high risk for death after release from prison, particularly during the first 2 weeks.® With
this in mind, Gateway intends for case management services to be particularly intensive
immediately following release from prison (utilizing in person meetings, telephone calls, Skype
or other technology solutions, etc.). Gateway Reentry Specialists will meet with clients as
frequently as needced, but it is anticipated that the “dosage” will be much higher in the beginning
and will decrease over time as clients become more stable. For example, when a client is released

¢ Binswanger 1A, Stern MF, Deyo RA, Heagerty PJ, Cheadle A, Eimore JG, Koepsell TD. N Engl ] Med. 2007 Jan
11;356{2):157-65. Erratum in: N Engl | Med. 2007 Feb 1;356{5):536. PMiD:17215533
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from prison, Reentry Specialists will contact the client via datly phone calls for “*check-ins.”
Even if the call is brief, it is a reminder that the client has a resource and someone who is
supportive of him or het. This level of contact will continue until the client and Reentry
Specialist agree that it is no longer needed.

If possible, Gateway will hire individuals with the Missourt Recovery Support Speciafist
(MRSS) credential for the case-management positions. Peer-support services are delivered by
and for individuals who have common life experiences. They have a unique capacity to help each
other based on a shared afiiliation and deep understanding of this cxperience? and have often had
a similar personal experience navigating the reentry system and can therefore bring their
experience to bear. The GAINS Center indicates that “perhaps the most important function of
{Forensic] Peer Specialists is to instill hope and serve as valuable and credible models of the
possibility of recovery.”

7 substance Abuse and Mental Health Services Administration, “Peer Support and Socdial Inclusion” (accessed
through www.samhsa.gov on April 18, 2018).
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Exhibit E, #3
Career readiness and employability skills have become an increasingly critical part of the reentry
process. Gateway recognizes that without stable employment, many offenders experience
financial difficulties that cause stress and that can fead back to a criminal lifestyle. Additionally,
the lack of structured time provided by employment can also lead to recidivating behaviors.
Gateway supports clients in furthering their education, acquiring a vocation, or obtaining a job. If
for some reason none of these three options are viable, Gateway encourages clients to engage in
volunteer work in order to build their employment skills and to develop experience in the
workplace, as well as to give back to society.

Upon release from incarceration, many offenders are not prepared to immediately enter the
workforce. Gateway places an initial emphasis on building the “soft skills” necessary to become
a successful employee. Gateway has developed a six week curriculum entitled *“The Career
Readiness Curriculum” which addresses many of the employment barriers newly released
offenders encounter as well as the basic principles of a successful employee. These include but
are not limited to: the expected appearance and personal characteristics of an employee, honesty,
good communication, time-management, goal setting, probiem solving, and teamwork. Through
role play, clients discuss ways to appropriately address issues encountered within the workplace
and cvaluate the effectiveness of their responses. This curricutum is described in detail in Exhibit
E, #1. Understanding that the time in which a clicnt receives pre-release reentry services in the
THU wvaries, this curriculum will be delivered either prior to their release from prison or
foilowing their release from incarceration into the community, depending on practicality.

In order to ascertain the clients’ career interests and strengths, Gateway has developed a pre-
release employment assessment to identify both strengths and barriers to obtaining viable
employment. The pre-release assessment information is shared with both the client and other
stakeholders who will be working with the client after he is released and who can tailor
employment readiness services 1o meet the needs identified in the assessment. The pre-release
employment assessment is included on the following page.
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PRE-EMPLOYMENT QUESTIONNAIRE
Gateway Foundation

Please complete ALL infarmation contuined in this questionnaire to the best of your knowledge.

Name DOCH Date: ! /

Post Release Address

Home Phone ( ] Cell Phone () Email: _
Education

High Schook: Graduation Year (or} Received GED/HISET:

College: Date____ Trade/Tech School: Date

Any degrecs or cortificates? Please list titles and dates received:

Work History

Last Pre-Incarceration Employment

Dates: From__ _ To_ _ _Rateof Pay __Position

What were your jobduties?

Are you eligible for re-hire upon refease?

Do vou have responsibilities that would limit your availability to work? Yes No If yes, pleasc explain

Yid you have a job while incarcerated? ¥ N Job Title

Jeb Duties, Dates of Employ.

General Information

What do you consider your work-related strengths?

What are your weaknesses?

If you could have any job, what would it be?

What additional resources do you feel are needed to assist you with seeking employment?

Criminal History
Please list all of your criminal convictions below. Please include the charge, year{s}, descriptionfs) and age(s) at the time of

each conviction.
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Post-Release Job Placement Activities

‘Gateway has developed job placement partnerships with companies that hire ex-offenders and
community agencies that have employment opportunities for former offenders. Prior to and
following release, Reentry Specialists will provide the client with a list of potential job
placements in or near his community and will assist the client in reviewing available jobs,
completing applications, and preparing the client through rehearsal of interview skills, including
appropriate interview dress, manners, and responses to possible interview questions. The Reentry
Specialist will also ensure that the client has transportation to and appropriate attire for
interviews. The Reentry Specialist will expect the client to report back on his experience in the
interview and together they will discuss next steps. In the event the client is not hired, the
Reentry Specialist will meet with him to review the interview experience for areas of learning
and practice. Attention will be paid to the client’s emotional status at this time. The Reentry
Specialist will encourage the client to continug to pursue employment and will continuously
work with the client to update potential employers. A case management team meeting may be
appropriate if the client appears to be struggling with the inability to obtain employment despite
gemuine efforts.

Through its experience, Gateway has developed innovative approaches to assisting clients in
obtaining employment:

# Target New and Different Employers

Gatleway is encouraging its clients to explore job opportunities beyond traditional “felon
fricndly” employers and is also building relationships with such employers. “Felon friendly”
employment opportunities, although important as “‘jobs”, are not necessarily conducive to real
career development. While felon friendly businesses certainly serve as a source for the stop-gap
employment that is often needed immediately upon release, the long term approach will be to
coach clients on the attainability of more stable and sustainable career positions. Gateway has
identified numerous businesses that hire ex-offenders. A list of such businesses is included in the
Appendix.

s Utilize Training Initiatives

Trainings are a valuable resource that can provide clients with sought after information and
skills. Examples of training opportunities that Gateway staff has identified that benefit many of
our justice involved clients with a realistic career path include:

s The HUD Step-Up Apprenticeship Program and the USDA Food Nutrition Services
Skill-Up Traiming provide marketable skills to those clients willing and able to
participate.

o QGateway staff members have partnered with the Metropolitan Community College’s
(MCC) Penn Valley and Business Technology Center campuses to provide short-term
skill training opportunities. MCC’s Business and Technology Centcr campus provide
short term training classes including: CDL; Warchousing and Forklifi; OSHA
Certifications; Welding; Robotics; and, Information Technology.
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U MCC’S Educational Opportumty Center provides gu1dancc to our chents regarding
financial aid and student loan deferment as needed.
o Train Staff

Gateway’s employment readiness staff members have participated in the Kansas Department of
Corrections’ Offender Workforce Development Specialist (OWDS) training. Subjects included:

e Using Career Development Theories and Tools in Raising Clients’ Awareness of Career
Tracks Matching Their Interests.

¢ Design and Implementation of Work Deve!opment Services

e Effectively Reducing Barriers to Securing and Maintaining Employment

o Use of Computer Systems and Websites in Career Planning and Job Placement

The information obtained at this training is very informative and also serves as a networking
opportunity.

o Community Engagement

Gateway staff will continue to explore activities and build relationships in each region which will
enhance employment opportunities for released offenders, including introducing clients to the
local Division of Vocational Rehabilitation office personne! and the local Missouri Career
Centers, making clients aware of job fairs offered in the region, and, when possible, transporting
clients to thesc job fairs. Additionally, Gateway will target The American Job Centers
throughout Missouri to assist with employment, particularly since reentry populations are a
specific target for some branches.

Gateway Reentry Specialists and Supervisors will continue to network with employers and
prospective employers to develop additional resources to enhance employment opportunities and
are encouraged to be creative in this endeavor.

Other examples of Gateway’s community engagement include participation in the Greater
Kansas City Coalition to End Homeless’ Workforce Committee. The committee conducts several
events throughout the year including entry-level job fairs. Prior to the job fairs, pre-event
workshops are held to prepare clients for interaction with employers. The Coalition also offers
Train the Trainer events which provide valuable lessons as employers share real-time
information on how to best prepare for the job search process and strategies for job retention.

Gateway is also involved with the Wyandotte County Economic Deveiopment Council which
develops activities to enhance pre-employment services and supports for long-term
unemployed/underemployed individuals.
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Exhibit E, #4

Gateway Foundation works diligently to develop viable recruitment sources, partnerships, and
networks in addition to creating robust retention and professional development activities for
every program in which we operate. As a result, we haye developed a recruitment strategy which
includes a description of our recruitment and selection process as well as a timeline for filling all
positions.

We start by identifying the possible challenges with recruiting and retaining staff: corrections
environments, remote/rural areas, work hours, limited talent and so forth, and carefully
established salary ranges for the various positions, taking these factors into account. We have
encountered similar challenges when recruiting at our programs located some parts of Missouri
as well as in other states. Through these experiences, we have identified a variety of successful
methods to recruit and retain qualified employees, based on long-term analysis of our employce
retention rates, employee engagement surveys, and location-specific analyses of competitive
salary/benefits packages. We believe that the salaries reflected in our budget for this proposal
will allow us to hire and retain qualified staff, and will be cost effective in the long term.,

To ensure that our recruitment and retention plans remain current with contemporary best
practices, we employ a variety of materials to support our methods. For example, the best
practices detailed in SAMHSA’s Recruitment and Retention Toolkit: Building Blocks for
Behavioral Health Recruitment and Retention {Gateway was one of the Pilot Participants in this
SAMHSA project). The Recruitment and Retention Toolkit includes guidance on the following
topics specific to Behavioral Health staff employment issues:

Building a Recruitment and Retention Plan
Recruitment Intervention Strategies

Selection Intervention Strategies
Orientation/Onboarding Intervention Strategies
Supervision Intervention Strategies
Recognition Intervention Strategies

Training Intervention Strategies

. Career Development Intervention Strategies

. Support Topics for Staff Retention

LI

Gateway has developed recruitment policies and procedures that include industry standard best
practices to recruit qualified candidates to assure the success of our programs. We have
experienced staff in our Human Resources (HR) Department dedicated to recruiting and hiring
employees for new Gateway Corrections programs. Gateway managers and HR professionals are
trained in and familiar with recruitment efforts dirccted at attracting and retaining qualified
individuals.

We also encourage our managers to practice “continuous recruiting,” i.e., actively seeking
potential candidates on an ongoing basis so that when openings occur, they are able to quickly
fill the positions with pre-screened and qualified candidates.
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Recruitment Plan and Timeline

Upon notice of the award, we wili post new positions included in the contract on our website
{www.GatewayCorrections.org/Careers). The positions are updated electronically on a daily
basis and are available to all Gateway employees throughout the country. We will also recruit
and hire talent from the local communities for positions using various external strategies. Our
Talent Acquisition team has already researched viable recruiting sources in Missouri to attract
qualified candidates. The contract implementation team will begin the interview and selection
process and will continue their efforts until all positions are filled. In addition to the
implementation team, Gateway employees from other corrections-based programs may assist in
start-up efforts; those individuals may also choose to apply for permanent positions. .

(Gateway Foundation is an equal opportunity employer and does not discriminate in hiring or
employment on the basis of race, color, age, religion, national origin, sexual orientation, gender,
or disability. Our managers commit to utilizing sound and consistent practices when screening
and hiring staff, including both internal and external candidates.

Methods of Advertising Job Opportunities

Gateway uses both internal and external recruiting strategies to advertise our vacancies and
promote Gateway as an employer of choice. Internal strategies include offering development
opportunities for employees and an employee referral program. All job vacancies are posted and
internal staff members are encouraged to apply to positions for which they are qualified. Exiernal
sources include relevant professional associations’ membership, internet job boards, newspaper
advertisements, employment agencies, career programs at colleges and universities, professional
organizations and networking, and prompt follow-up of unsolicited inquiries. Our advertisements
highlight the benefits of working at Gateway, a national provider, including the opportunity for
professional development and advancement within the organization.

Internet Job Postings

Gateway recruits successfully through internet job pestings on mainstream and industry-specific
websites, with postings emphasizing the benefits of working with a program with national focus.
This has been an increasing source of referrals for us. We plan to advertise open positions on the
following websites:

www.Careerbuilder.com
www.Indeed.com
www.LinkedIn.com
www.Simplyllired.com
www.Socialservice.com
www.iHireMentalHealth.com
. www.Jobs.MO.gov

. www.Craigslist.org

s & 9 @ B
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Newspaper Advertisements

Advertising in local community newspapers can be particularly effective and economical for
recruiting motivated, career-oriented candidates who may be located outside of metropolitan
areas. We have used this method successfully in many states. Other external sources for
recruitment include use of employment agencies, access to substance abuse counselor training
programs and other social service carcer programs at colleges, universities and professional
organizations.

Additional External Recruitmeni Sources

Other external sources for recruitment include access to substance abuse counselor training
programs and other social service career programs at colleges, universities, and professional
organizations. Many of our current leaders in Missouri are involved in professional organizations
where they regularly attend events, participate in job fairs, and teach classes at local colleges.
These partnerships and connections give us a competitive advantage in finding and attracting top
talent. We have identified the resources below in the state of Missouri:

. Missouri Association of Addiction Professionals www.naadac.org/missouri
. National Association of Social Workers — Missouri Chapter www.nasw-mo.org
. Moberly Area Community Coilege www.collegecentral.com/macc
. Hannibal-Lagrange College www.hlg.edu
. Westminster College www.myinterfase.com/westminster-mo/employer/
. William Woods www.williamwoods.edu
. Washington University www.wustl.edu
. Saint Louis University www.slu.edu
. University of Missouri —Columbia www.missouri.edu
. University of Missouri-Kansas City www.umke.edu
. University of Missouri — St, Louis www.umsl.edu
. Lindenwood University www.lindenwood.edu
J University of Central Missourt www.umco.edu

[n addition to the advertisements at colleges and universities and in media publications, our
Talent Acquisition tecam quickly performs follow-up contacts with unsolicited inquiries. We also
periodically obtain lists of credentialed counselors in the state for targeted mailing of
advertisements for job opportunities. We will work with the state licensing and certification
boards and professional associations to obtain lists of credentialed professionals fo contact
through a direct mailing.

Diversity Initiatives

Gateway is an Equal Opportunity Employer and makes all employment decisions without regard
to age, sex, race, color, national origin, disability status, or any other protected characteristic.
Gateway has long recognized the value of diversity in the work environment and with respect to
service provision. As part of our recruitment strategy, our goat is to focus on the recruitment and
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hiring of minorities and individuals who represent our client population. Our Talent Acquisition
team posts available positions with local agencies that serve the needs of various ethnic groups
that reflect the demographics of our client population, such as Missouri Carcer Source. In
addition, we have a partnership with www.localjobnetworks.com that provides us with a national
database of community and diversity organizations that we share our job oppottunities with.
These diversity initiatives are to ensure that notice of vacant positions reaches qualified
individuals from a variety of ethnic groups and to increase our opportunitics for hiring
employees with diverse backgrounds and experiences.

Gateway has developed Affirmative Action Programs (AAP) for each geographic region in the
United States in which we provide services. Each AAP is structured as required by the Office of
Federal Contract Compliance Programs {(OFCCP) and conforms to all guidelines and
requirements both in letter and spirit. Qur commitment is to conduct an annual analysis of our
workforce and applicant pool to devise strategies to attract individuals in less represented
demographic groups.

Process for Screening and Verifying Candidates’ Qualifications and Credentials

. All applicants (internal and external) must complete an oniine application for
employment that is reviewed by the talent acquisition team to ensure applicants meet
the experience, education, and certification requirements. The application and resume
of candidates approved by talent acquisition will be forwarded to the hiring manager,
and only those candidates may be interviewed.

. Gateway’s HR Department recommends that viable candidates undergo a telephone
pre-screen to determine their suitability for a position. Conducting an effective pre-
screen saves time as it helps to eliminate those candidates who either do not qualify
or those who are not a good fit for the open position. The telephone pre-screen is
conducted by the manager.

. Once candidates’ eligibility and interest are assessed, managers follow established
guidelines for conducting a successful interview. Before commencing the interview,
managers carefully review the Application for Employment to ensure that all
information is complete and that the application has an electronic signature.

. We conduct team-based interviews using behavioral-based interview questions. We
have identified key competencies for each job and developed interview questions to
further assess candidates.

. After an interview has been completed, managers review their interview notes and
complete the Candidate Assessment Form, rating the candidate in each identified
competency. Using the form, the interviewers enter a score ranging from 1 -3 that
evaluates the candidate’s ability to successfully perform the job duties based on the
information gathered in the interview. As a team, the individuals involved in the
interview discuss their rankings and work toward a consensus.
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. The top candidate(s) are sefected and notified that the next step is to obtain previous
employer references. After the references arc completed, managers may extend a
contingent offer pending successful completion of pre-employment background
checks and a drug screening. A contingent offer letter is sent to the candidate by HR
confirming the job title, rate of pay and a tentative start date.

. Upon acceptance of the job offer, Gateway will initiate the pre-employment
background check process by asking candidates to complete a Notice of
Authorization form and other consent forms required by the Department of
Corrections. The drug screening must be completed within 48 hours of offer
acceptance. If the candidate fails the drug screen, HIR will send a letter to the
candidate rescinding the offer of employment.

* The pre-employment checks include immediately verifying the candidate’s education,
certification, or license, If the education, certification, licensure, and criminal
background checks are acceptable by Gateway and the Department’s standards, the
candidate is cleared to begin employment. As a multi-state employer, Gateway has
identified pre-employment background checks and screenings following individual
state guidelines.

. Newly hired employees’ certifications and licenses arc entered in our HR/Payroll
Information System to maintain a record. A report is sent monthly to managers to
inform them of employees with upcoming expiring credentials. All employees
required to maintain a credential to perform his/her job duties must maintain the
credential for continued employment.

New Employee Training and Orientation

Employees new to Gateway will participate in an orientation to the organization, including a
review of our expectations for conduct and behavior as well as our key policics, procedures, and
other pertinent information. Employees also receive a copy of our Employee Guide that captures
some of the same information and provides greater detail for future reference. Employees who
have not worked in the institution before will also be oriented in accordance with the Department
of Corrections’ requirements. Additionally, Gateway often deploys experienced employees
throughott our organization to assist with training new employees during the start-up period.
This not only provides new employees with formal training, but on-the-job fraining with
employees who are familiar with Gateway policies and procedures.

Employee Retention

Gateway believes high employee turnover and minimally quatified employees adversely affect
the quality of the treatment program. Therefore, employee retention is a goal and focus for the
. entire organization. We have partnered with Press Ganey o conduct periodic employee
engagement surveys. The survey results are shared with our employees and then managers
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throughout the organization work closely with their teams to solicit feedback, identify
opportunities for improvement, and develop action plans. Gateway also invites employees who
voluntarily leave our organization to participate in an exit interview to share feedback about their
employment experience. This provides another opportunity to gather specilic feedback on how to
foster a positive work environment and continue to take strives to make Gateway and Employer
of Choice and retain our top talent. Programs experiencing low employee engagement scores or
retention are offered additional support from Gateway’s management team and Human
Resources.

We have found that employee development is essential for employee engagement and delivering
the highest quality of service to our clients. To that end, we provide employees with muitiple
methods to improve their education and qualifications during the course of their employment.
Employees who are hired without certification or licensing credentials are encouraged to acquire
these credentials. Gateway develops and delivers, at its own expense, in-service trainings for
direct care staff and all employees have access to our Leaming Management System that
provides an online depository of trainings that offer continuing cducation hours and skiils
development. Trainings may be conducted by Gateway employees or by non-Gatcway
professionals when necessary.,
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ExhibitE, #5

Gateway recognizes the importance of partnering with the Department of Corrections, Division
of Adult Institutions and Division of Probation and Parole, on employment matters to ensure the
services provided meet the expectations outlined in the contract. As outlined in this response to
the RFP, we have developed a staffing plan that we believe will best serve the client population
for review and approval by the state agency.

Upon notification of award, Gateway will provide information on key persennel who will act on
our behalf to ensure compliance with the contract. Mr. Stephen Doherty, Gateway's Regional
Director for Missouri, will serve as the key personnel and will immediately begin to oversee all
activities related to provision of services and implementation of the contract All candidates
considered for employment are subject to pre-employment checks and screenings to ensure the
safety of our clients. To further ensure our clients receive the highest quality of care, Gateway
has established policies and procedures that outline requirements that all employees must follow.
These range from specific standards on conduct to performance expectations. Gateway takes all
reports regarding the care and safety of our clients seriously and will take the necessary action to
investigate such matters. Gateway will notify the Department of Corrections, Division of Adult
Institutions and Division of Probation and Parole of any personnel issues that impact client safety
or compromise the quality of care. We believe our established policies and procedures, as well
as close supervisory oversight, will minimize these incidents, but ensure that these matters are
promptly reported to the state, if any were to occur.
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Exhibit E, #6

Gateway is committed to the philosophy that each client is unique and deserves an approach that
accommodates his or her distinct treatment needs. We seek to provide the most effective
experience possible. This philosophy is particularly relevant for clients who have "special needs"
that must specifically be addressed and accommodated if the clients are to succeed in
programming. These special needs may include physical disabilities, mental illness, cognitive
impairments, learning disabilities, illiteracy, language deficits, hearing impairment or deafhess,
vision impatrment or blindness, and/or other permanent disabilities.

To provide clients with special needs the most equitable and effective treatment possible,
Gateway ensures that staff members are trained and remain competent 0 accurately assess for
special needs and to make adjustments in their approaches and case management planning to
accommoadate a client’s special needs.

The following table summarizes the accommodations that Gateway has implemented to assure
that the special needs of clients are met.

¢ Establish realistic reentry goals that account for physical

limitations
¢ Set interim steps toward goal achievement
Clients with Physical e Ensure facility and meeting rooms, including furniture (desks,
Disabilities (¢.g., non- tables, etc.) are accessible

ambulatory clieats,

+ Adjust length of sessions or schedule breaks to accommodate
amputees, etc.)

fatigue; create strategics to conserve energy

s Address concurrent psychological and social consequences of
the disability such as anger, hopelessness, frustration, social
isolation, fow self-esteem, etc.

« Establish realistic reentry goals that account for cognitive

limitations
Clients with Cognitive » Set interim and achievable steps toward goal achievement
Disabilities {e.g., brain o Adjust frequency and/or length of sessions to accommodate
injury, learning short attention spans
disabitities, retardation, e Repcat important information as needed to ensure
etc.) comprehension

s Provide written materials at appropriate reading level or in
auditory form; review and “translate™ material into simpler or
mare concrete language as needed; avoid abstract language
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Clients with Sensory
Disabilities (e.g., visual
impairment/blindness,
hearing impairment/
deafness, etc.}

For visunally lmairéd or blind clients:

For hearing impaired or deaf clients:

¢ Provide memory aids and encourage note-taking

» Provide re-entry materials in large print or audio form when
available

» Ensure that pathways are clear of obstacles

« Provide signage in large lettering or Braille

» Arrange for anciilary services such as readers together with the
Department of Corrections, Division of Adult Institutions and
Division of Probation and Parole (provided by the Department)

» Together with the Department of Corrections, Division of Adult
Institutions and/or Division of Probation and Parole, arrange for
sign language interpreters, as needed (provided by the
Department)

o If possible, provide assistive listening devices for sound
amplification, close-captioned videos, and/or computer-assisted
transcription

e Assess client’s ability to lip-read if interpreters are not available

» Assess client’s ability to communicate orally

» Ensure that room is barrier-free and lighting allows clients to
see interpreter

¢ Provide written alternatives to verbal material

Clients with Reading
Deficits

s Provide staff or ciients to assist in reading material and
documents for clients who have reading deficits

s Assess clients’ reading and comprehension level during the
initial intake process both in person and through obtaining
records from their probation/parole officer

s As appropriate, provide client mentors to assist clients with
reading difficulties in group settings

Clients with Deficits in
Written, Spoken, or
Receptive Language

» Establish realistic treatment goals that account for deficits in
written, spoken or receptive language

e Set interim and achievable steps toward goal achievement

» To the extenl possible, remove auditory distractors (noise) that
interfere with attention and concentration

e Provide staff assistance to explain verbally written material

s Provide interpreters as appropriate to the respond to the specific
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Clients with Mental
Iliness

¢ Establish realistic reentry goals

» Set interim steps toward goal achievement

o If indicated, inciude medication acquisition as a primary step
upon release as  well as linkage with healthcare
provider/psychiatric services

¢ Reinforce the therapeutic benefits of their medications;
medication side effects and healthy ways to deal with them; the
importance of frequent communication with a psychiatrist,
particularly when attitudes or behaviors change; the need to
comply with medication regimens; and common
misconceptions that lead to non-compliance and ways to avoid
these pitfalls

& Reduced staff to client ratios

o If client has a co-occurring disorder, integrate services so both
{or ail) disorders are addressed simultaneously

e When appropriate, include referrals to a community mental
health center that is contracted with the Department of Mental
Health.
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Exhibit E, #7

As an established provider in Missouri, Gateway has in existence numerous partnerships that we
will be able to leverage for this contract. Furthermore, Gateway will continuously recruit for
additional service providers to join our network in order to expand the array and geographic
scope of available services.

Gateway has obtained letters of support from a variety of service providers in each of the
regions. We will turn these letters into formal memorandums of understanding or linkage
- agreements if we are awarded this contract. We will also utilize existing community-based
providers that are already approved through Probation and Parole. As you Know, Gateway is
applying for this contract (RFPS30034901701492) as well as a similar solicitation for the Kansas
City Reentry Center (RFPS30034901701491). Unfortunately, our letter of support for the Kansas
City Reentry Center was accidentally utilized in many of the letters of support that were intended
for this application. These lettcrs, although some with the incorrect RFP number, prove our
partners’ willingness to support us in this project. Again, when we should be awarded this
contract, we will enter into a formal MOU/linkage agreemcni with each agency who has
provided a letter of support/commitment.

All reentry services offered via a community network provider will be supplied without cost to
the greatest exient possible. All service providers who have provided a letter of support know
there is no guaranteed cost reimbursement for services. Given the turnaround time, negotiating
cost with cach agency providing a letter would not have been feasible; however, this will be
formalized in the ensuing agreement/MOU upon award of this contract. Gateway has included
funds in its budget to pay for certain support services on a case by case basis.

Piease see the tablc included in Section 2, 2.2.3 for a summary of current agencies with whom
we intend to work as well as agencies we plan to target to join our network.

We are confident that our past successes within prison and community treaiment services in
Missouri have given us the knowledge and familiarity with the appropriate systems so that we
can build a vast, robust, and varied network of community providers able to accept referrals and
provide a unique and comprehensive array of services.
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LETTERS OF SUPPORT:
NORTH EAST REGION
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Access Disability, LILC

Social Security Lawyers

1285 Fern Ridge Farkway, Suile 120
St. Louis, MO 63141
Telephone (314) 450-4700 Fax (314) 450-4707

David Camp, Attomey at Law ' Erica Nuyen, Attorney at Law
Brigid McNamara, Attorney af Law Faul Trim, Atiorney at Law

July 10, 2017

Stacia Dawsaon

Procurement Officer

Office of Administration
Division of Purchasing

301 West High Street, RM 630
Jefferson City, MQ 65102

Re: Gateway Foundation, Inc. (GFT Services)

Dear Council Members:

On behalf of Access Disability, please accept this letter of support of Gateway
Foundation, Inc.’s {OBA “GFI Services Inc.”) submission in response to the State of
Missouri's RFPS30034901701491 (Post-Release Reentry Services). Gateway is the
provider best suited to deliver these services for the Department of Corrections. I
am impressed with Gateway’s existing commitment to the local service provider
landscape as well as their dedication to delivering the highest quality of services for
all clients served throughout their agency. Therefore, we are pleased to be
considered a community partner in their network of providers.

Access Disability is a law firm focusing on the representation of the mentally ill and
homeless in the St. Louis region, primarily in Social Security and SSI disability
claims. Our four lawyers and staff specialists have a mission to serve the poor and
disabled of the region by providing professional and holistic legal advocacy.

Gateway and Access Disability are committed fo best serving individuals returning
from incarceration. To that end, Access Disability will enter into a relationship
with Gateway to enable a strong network of community partnerships that directly
increase client success upon reentry. Specifically, we will accept referrals from
Gateway for legal representation in Social Security disability cases if deemed
eligible and services are available. '
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In closing, Access Disability looks forward to providing important services to clients
through linkages facilitated with Gateway. Gateway Foundation has the
experience and knowledge necessary to provide quality case management to the
people of Missouri, particularly St. Louis reentrants, and I am excited that we have
the opportunity to help connect and provide services to these clients in a meaningful
and lasting partnership.

Very truly yours,

[

David D. Camp
Attorney at Law
Owner, Access Disability, LLC
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ASSISTED RECOVERY CENTERS OF AMERICA
Leaders in Addiction Medicine -

July 14, 2017

Stacia Dawson

Procurement Officer

Office of Administration
Division of Purchasing

301 West High Street, RM 630
Jefferson City, MO 65102

Dear Ms. Dawson,

On behalf of Assisted Recovery Centers of America [ARCA) please accept this letter of support
of Gateway Foundation, Inc., doing business in Missouri as “GF| Services Inc.”, submission in
response to the State of Missouri's RFPS30034501701492, Pre and Post-Release Reentry
Services. | believe that Gateway is the provider best suited to deliver these services for the
Department of Corrections. | am impressed with Gateway's existing commitment to the local
service provider landscape, as well as their dedication to delivering the highest quality of
services for all clients served throughout their agency. Therefore, we are pleased to be
considered a community partner in their network of providers.

ARCA was established in 2001, and is modified medical detox CSTAR facility, approved by the
Missouri Department of Mental Health. ARCA was one of the first clinics to offer medical detox
and stabilization and psychiatric services for patients impacted by substance use disorder. ARCA
specialized in treating both the drug use and psychiatric disorder simultaneously, resulting in
improved outcomes. ARCA presently provides treatment to upwards of 750 patients a month
through state contracts and MOUs with 8 state-funded CSTAR agencies and federal agencies.
ARCA provides services in facilities in St. Louis City and $t. Louis County, in St. Francois County,
and via telehealth to the following locations: Greater 5t. Louis Area, Kansas City, Union,
Farmington, Potosi, Poplar Biuff, Cuba, Salem, Rolla, Owensville, Dexter, Piedmont, Hannibal
and Cape Girardeau.

Gateway and ARCA are committed to best serving individuals returning from incarceration. To
that end, we will enter into a relationship with Gateway, to enable a strong network of
community partnerships that directly increase client success upon reentry. Specifically, we will
accept referrals from Gateway for the following services:

6651 Chippewa Street, 5uite 224 St. Louis, MG 63109
phone: {314) 645-6340 fax: {314)645-6847 web: arcamidwest.com

Page 109



arc
ASSISTED RECOVERY CENTERS OF AMERICA

Leaders in Addiction Medicine

Maedical detoxification and stabilization

Psychiatric services

Medical services for non-addiction related diagnosis like infections, hypertension etc.
Injection services for patients cn Vivitral

Case management to help with employment, vocationat training, housing etc.

Other medical/psychiatric/counseling services Gateway may request

. & @ " & @

In closing, ARCA looks forward to providing important services tc ciients through linkages
facilitated with Gateway. Gateway Foundation has the experience and knowledge necessary to
provide quality case management to the people of Missouri and | am excited that we have the
apportunity to help connect and provide services to these clients in a meaningful and lasting

partnership.

Yours sincerely,

]

A ST
et
Percy Menzies, M. Pharm.
President

6651 Chippewa Street, Suite 224 St. Louis, MG 63109
phone:{314) 645-6840 fax: {314)645-6847 web: arcamidwest.com
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BAITULMAL CHARITY (House of Goods)
Islamic Foundation Of Greater 5t. Louis
5911 Scuthwest Ave. St. Louis Mo 63138 314-833-3333

July 11, 2017

Stacia Dawson

Procurement Officer

Office of Administration
Division of Purchasing

301 West Righ 5treet, RM 630
lefferson City, MO 65102

Dear Ms. Dawsan,

On behalf of Baitulmal-House of Goods, please accept this letter of support of Gateway Foundation, Inc.,
doing business in Missouri as “GFl Services inc.”, submission in response to the State of Missouri's
RFPS30034501701491, Post-Release Reentry Services. | believe that Gateway is the provider best suited
to deliver these services for the Department of Corrections. 1 am impressed with Gateway’s existing
commitment to the jocal service provider landscape as well as their dedication to delivering the highest
quality of services for all clients served throughout their agency. Therefore, we are pleased to be
considered a community partner in their network of providers.

Baitulmal-House of Goods is set up to help Refugees and the less fortunate in the St. Louis area. Our
facility is able to provide clothing, personal hygiene products, shoes, some dry foods, house hold items,
furniture, baby items and toys. We receive donations from the community and provide these items at
no cost to those in need. Our organization has been in operation since November 2015. Since then we
have served over 5,000 refugees, and those less fortunate in St. Louis area.

Gateway and Baitulmal-House of Goods are committed to best serving individuals returning from
incarceration. To that end, Baituimal-House of Goods will enter into a relationship with Gateway to
enable a strong network of community partnerships that directly increase ciient suiccess upon reentry.
specifically, we will accept referrals from Gateway to pravide Clothing, Personal Hygiene items, and
Furniture,

In closing, Baitulmal-House of Goods logks forward to providing important services to clients through
linkages facilitated with Gateway. Gateway Foundation has the experience and knowledge necessary to
provide guality case management to the pecple of Missouri, particularly St. Louls reentrants, and | am
excited that we have the opportunity to help connect and provide services to these clients in a
meaningfut and lasting partnership.

o~

Si

Lisa Grozdanic

Task Management




2 Campbell Plozo

Behavioral Health Networ Ploza Entry 18

St. Louis, MO 63139-1781
Greater-St. Louis {314) 439-6713

www.bhnsth.org

July 10, 2017

Stacja Dawson

Procurement Officer, Office of Administration, Division of Purchasing
301 West High Street, RM 630

Jefferson City, MO 65102

Dear Ms. Dawson,

On behalf of Behavioral Heaith Network of Greater St. Louis (BHN), please accept this letter of
support of Gateway Foundation, Inc., doing business in Missouri as “GFI Services Inc.,” submission in
response to the State of Missouri’s RFPS30034901701491, Post-Release Reentry Services. Gateway is
well suited to deliver these services for the Department of Corrections. [ am impressed with
Gateway’s existing commitment to the local service provider landscape, as well as their dedication to
delivering the highest quality of services for all clients served throughout their agency. Therefore, we
are pleased to be considered a community partner in their network of providers.

BHN is a not-for-profit organization, whose mission is to expedite a collaborative effort of
providers, advocacy organizations, government leaders, and community members. We are dedicated
to developing an accessible and coordinated system of behavioral healthcare throughout the Eastern
Region of Missouri, with emphasis on services to the uninsured and underinsured citizens of St.
Louis City and Franklin, Jefferson, Lincoln, 8t. Charles, St. Louis, and Warren Counties. Together,
we creale a better system of care for those impacted by mental health and substance use concerns.

Gateway and BHN are committed to best serving individuals returning from incarceration. To that
end, BHN will extend its relationship with Gateway to strengthen the network of community
partnerships that directly increase client success upon reentry. Specifically, BHN will support
Gateway’s efforts by engaging the wide BHN network, specifically by pulling together providers to
address concerns for the reentry population in the Eastern Region.

In closing, BHN looks forward to providing important services to clients through linkages facilitated
with Gateway. Gateway Foundation has the experience and knowledge necessary to provide quality
case management to the people of Missouri and I am excited that we have the opportunity to help
connect and provide services to these clients in a meaningful and lasting partnership.

Sincerely,
W welg 0 Asevi
Wendy Orson, M.S., L.P.C.

Chief Executive Officer
Behavioral Health Network of Greater St. Louis (BHN)
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“enter for Afe .SHlutions, Inc.

Fmproving Life’s Quality - One Session at a Time

July 14, 2017

Stacia Dawson

Procurement Officer

Office of Administration
Division of Purchasing

301 West High Street, RM 630
Tefferson City, MO 65102

Dear Ms. Dawson,

On behalf of Center for Life Solutions, Inc,, plcase accept this letter of support of
Gateway Foundation, Inc., doing business in Missouri as “GFI Scrvices Inc.”, submission
in response to the State of Missouri’s RFP$30034901701492, Pre and Post-Release
Reentry Services. I believe that Gateway is the provider best suited to deliver these
services for the Depariment of Corrections. T am impressed with Gateway’s existing
commitment to the local service provider landscape as well as their dedication to
delivering the highest quality of services for all clients served throughout their agency.
Therefore, we are pleased to be considered a community partner in their network of
providers. '

Center for Life Solutions, Inc. is a Medication-Assisted Treatment Program located in Hazelwood
Missouri. Through counseling and medication (methadone), we assist those who are addicted to opiate
drugs to get into recovery, Qur program is staffed by experienced physicians, nurses and Substance
Use Disorder Counselors totaling over 100 years of experience, Each patient is individually assessed
for his or her specific freatment needs. We provide medical evaluations and appropriate referral
services targeted to the opiate user in addition to providing individual, family and group therapy. We
affer a dynamic and constantly - evolving program for state funded, Medicaid and private pay
patients.

Gateway and Center for Life Solutions are committed to best serving individuals
returning from incarceration. To that end Center for Life Solutions, Inc. will entet into 2
relationship with Gateway to enable a strong network of community partnerships that
divectly increase client success upon reentry. Specifically, we will accept referrals from
Gateway for medication assisted treatment.

In closing, Center for Life Solutions looks forward to providing important services to
clients through linkages facilitated with Gateway. Gateway Foundation has the
experience and knowledge necessary to provide quality case management to the peopie of
Missouri and 1 am cxcited that we have the opportunity to help conpect and provide
services to these clients in a meaningful and lasting partnership.

ol Aadiac

9144 Pershall Road Hazelwood, MO 63042 PH-314-731-0100 FAX-731-0111
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July 14,2017

Stacia Dawson

Procurement Officer

Office of Administration
Division of Purchasing

301 West High Street, RM 630
Jefferson City, MO 65102

Dear Ms. Dawson,

On behalf of Connections to Success {CtS), please accept this letter of support for
Gateway Foundation, Inc., doing business in Missouri as “GFI Services Inc.”, submission
in response to the State of Missouri’s RFPS30034901701491, Post-Release Reentry
Services, We believe that Gateway is well suited to deliver these services for the
Department of Corrections. We are aware of Gateway's existing commitment to the local
service provider landscape as well as their dedication to delivering the highest quality of
services for all clients served throughout their agency. Therefore, we are pleased to be
considered 2 community partner in their network of providers.

CtS offers a menu of re-entry services {(both pre- and post-release) including personal &
professional development, job placement and retention assistance, life coaching,
mentoring, parenting and healthy relationship skiils at our facilities in both St. Louis and
Kansas City.

Gateway and CtS are committed to best serving individuals returning from incarceration.
To that end, CtS will enter into a relationship with Gateway to enable a strong network of
community partnerships that directly increase client success upon reentry. Specifically,
we will accept referrals from Gateway for provision of services listed above contingent
on available funding resources {intemnal and/or extemnal) to meet demand.

CtS looks forward to working together with Gateway Foundation providing important
services to clients returning home from incarceration.

Sincerei

Brad Lambert
Chief Operations Officer
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July 14, 2017

Stacia Dawson

Procurement Officer

Office of Administration
Division of Purchasing

301 West High Street, RM 630
Jefferson City, M0 65102

Dear Ms. Dawson,

On behalf of the , please accept this letter of support of Gateway Foundation, Inc., doing
business in Missouri as “GFI Services Inc.”, submission in response to the State of Missouri’s
RFPS30034901701491, Post-Release Reentry Services. | believe that Gateway is the
provider best suited to deliver these services for the Department of Corrections. T am
impressed with Gateway's existing commitment to the local service provider landscape as
well as their dedication to delivering the highest quality of services for all clients served
throughout their agency. Therefore, we are pleased to be considered a community partner
in their network of providers.

In response to the teachings of Jesus Christ, our mission at Catholic Charities in Saint Louis
is to serve people in need, especially those who are poor and vulnerable; work to improve
social conditions for all people in the community; and to call members of the Church and
community to do the same. Catholic Charities of St. Louis has been helping people in need
since 1912, Urganized as a federation of eight agencies, Catholic Charities assists

136,436 people annually through 69 programs at 61 sites. Catholic Charities serves 11
counties in the St Louis metropolitan area.

Gateway and the Criminal Justice Ministry of Saint Louis are committed to best serving
individuals returning fram incarceration. To that end, the Criminal justice Ministry will
enter into a relationship with Gateway to enable a strong network of community
partnerships that directly increase client success upon reentry. Specifically, we will accept
referrals from Gateway for individuals in need throughout the Greater St. Louis area, based
on availability and program criteria.

Since 1979 Criminal Justice Ministry (CJM) has served individuals, families and
communities impacted by the criminal justice system. From offering services to
incarcerated individuals to providing reentry programs for those returning to the St. Louis
area, C[M seeks to serve the needs of the most vulnerable without judgement. Last fiscal
year, CJM impacted over 23,000 individuals both inside area prisons/jails and throughout
the St. Louis community. In order to provide its many services, CJM has 10 full time / part
time employees and over 300 voiunteers.

In closing, the Criminal Justice Ministry looks forward to providing important services to
clients through linkages facllitated with Gateway. Gateway Foundation has the experience
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and knowledge necessary to provide quality case management to the people of Missouri,
particularly Kansas City reentrants, and 1 am excited that we have the opportunity to help
cannect and provide services to these clients in a meaningful and lasting partnership.

Sincerely,

Anthony D'Agostino
Executive Director
Criminal Justice Ministry
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July 11, 2037

Stacia Dawson

Procurement Officer

Office of Administration
Division of Purchasing

301 West High Street, RM 630
lefferson City, MO 65102

Dear Ms. Dawson,

On behalf of DePaul USA please accept this letter of support of Gateway Foundation, Inc., doing business in Missouri as
"GFl Services Inc.”, submission in response to the State of Missouri’s RFPSI0034901701491, Post-Release Reentry
Services. [ believe that Gateway Is the provider best suited to deliver these services for the Department of Corrections. |
am impressed with Gateway’s existing commitment to the lacal service provider landscape as well as their dedication to
delivering the highest quality of services for all clients served throughout their agency. Therefore, we are pleased 1o be
considered a community partner in their netwerk of providers.

Our mission is to offer homeless and disadvantaged people opportunities to fulfill their potential and move towards an
independent and positive future. Qur vision is that everyone has a place to call home and a stake in his or her
community. Depaul USA effects change and brings hope 1o many strugeling and marginalized people in the US.

Gateway and DePaul USA are committed to best serving individuals returning from incarceration. To that end, Defaul
UsA wiil enter into a relationship with Gateway to enable a strong network of community partnerships that directly
increase client success upon reentry, Specifically, Depaul USA will take referrals in the appropriate capacity for
permanent supportive housing.

In closing, DePaul USA looks forward to providing Important services to clients through linkages faciiitated with
Gatewsy. Gateway Foundation has the experience and knowledge necessary to provide quality case manegement to the
people of Missouri, particularly St. Louis reentrants, and | am excited that we have the opportunity to help connect and
provide services to these clients in a meaningful and {asting partnership.

Sincerely,

Rde K&“@“

Program Director
Project MORE
DePaul USA

Depaul USA
8t. Louis Programs
2904 Arsenal Street

8t. Louis, MO 63118 Page 117
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July 14,2017

Stacia Dawson, Procurement Officer

Office of Administration, Division of Purchasing
301 West High Street, RM 630

Jefferson City, MO 65102

Dear Ms. Dawson,
On behalf of Father Support Center, please accept this letter of support of Gateway Foundation,

Inc., doing business in Missouri as “GFI Services Inc.”, submission in response to the State of
Missouri’s RFPS30034601701491, Post-Release Reentry Services. I believe that Gateway is

 the provider best suited to defiver these services for the Department of Corrections. T am

impressed with Gateway’s existing commitment to the local service provider Jandscape as well

as their dedication to delivering the highest quality of services for all clients served throughout
their agency. Therefore, we are pleased to be considered a community partner in thejr network
of providers.

Father Support Center, Founded in 1997, is dedicated to improving the lives of children and
families by encouraging committed and responsible parents. Offering the Responsible
Fathethood Project and Parenmting in Partnership Program, Father Support provides the
necessary skills for effective parenting, personal, spiritual and emotional development,
substance abuse prevention and child sbuse and neglect prevention. Father support also
provides the Youth Leadership/Development Program and employment mentoring to seérve
those in need.

Gateway and Father Support Center are committed to best serving individuals returning from
incarceration. To that end, Provident Counseling will enter into a relationship with Gateway
16 enable a strong network of community partnerships that directly increase client success upon
reentry. Specifically, we will accept referrals from Gateway for crisis intervention, individual
and family counseling.

In closing, Father Support Center looks forward to providing important services 1o clients
through linkages facilitated with Gateway. Gateway Foundation has the experience and
knowledge necessary to provide guality case management to the people of Missonri,
particutarty St. Louis resptrants, and I am excited that we have the opportunity to help connect
and provide services to these clients in 2 meaningful and Issting partnership.

Sime;eb_fz _

Chester Deanes, V. P. Comm
Fathers® Support Center St. Lodiis

-Fathets Support Center, 5t. Lonis 4411 N. Newstead St. Louis, MO 63115 OFFICE -314-333-4378 / FAX- 315-333-4322

Website Address: wyyw.fatherssupporteenter.org
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July 13, 2017

Stacia Dawson

Procurement Officer

Office of Administration
Division of Purchasing

301 West High Street, RM 630
Jefferson City, MO 65102

Dear Ms. Dawson,

Cn behalf of Mission Gate Prison Ministry, please accept this lefier of
support of Gatewzly Foundation, inc., doing business in MO as “GFl
Services Inc.”, submission in response of the State of Mo's RFP
830{}3491701491 Post-Release Services. | believe that Gateway is the
provider best suited to deliver these services for the Depariment of Car-
rections. ! am impressed with their existing commitment and dedication
to delivering & high quality of services for clients served in their agency.
We are pleased to be considered a community partner in their network
of providers.

Mission Gate works in Department of Corrections by offering aftercare
presentations and life skill services for offenders. We serve more than
270 men, women and children in our residentiai aftercare programs by
offering housing, life skills classes helping with employment, financial
training, menta!l health, parenting and family counseling and addiction
recovery oriented classes. Transportation and job location are also in-
cluded. (St L9uis homes of Mission Gate serve 75 people per year).

Gateway and Mission Gate are commiitted to best serving people return-
ing from incarceration. To that end, Mission Gate will enter into a rela-
tionship with Gateway to enable a strong network of community partner-
ships that directly increase client success upon reentry. We will accept
referrals from Gateway providing the above services when room is
available.

We are exciled to have the opportunity to help connect and provide ser-
vices to these clients in a meaningful and lasting parinership.

Pl

Trlsh Mathes, President
Mission Gate Prison Ministry

Smcefeiy,

Mission Gate Prisan Minlstry PO Box 6644  Chasterfield MO 63006
Home Office: 636-391-B560  Fax: §36-301-6611
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MERS Missouri Goodwill iIndustries

july 17, 2017

Stacia Dawson

Dffice of Administration
Division of Purchasing

301 West High Street, RM 630
lefferson City, MO 65102

Dear Ms. Dawsaon,

On behalf of MERS/Missouri Goodwill Industries {MERS Goodwill), please accept this letter of
support of Gateway Foundation, Inc.,, doing business in Missouri as “GFl Segvices inc.”,
submission in response to the State of Missourt’s RFPS30034901701492, Pre and Post-Release
Reentry Services. | believe that Gateway is the provider best suited to deliver these servicas
for the Department of Corrections. ) am impressed with Gateway’s existing commitment to
the local service provider landscape as well as their dedication to delivering the highest guality
of services for all clients served throughout their agency. Therefore, we are pleased ta be
considered a community partner in their netwark of providers.

MERS Goodwill is a comprehensive, community-based organization whose mission is
“Changing lives through the power of work.” We provided employment, training, and
support services to over 63,000 individuals last year in St. Louis and communities across 89
counties of Missouri and Southern lilinois, empowering individuals with significant obstacles
to employment by helping them achieve maximum community integration, economic
independence, and opportunity.

Gateway and MERS Goodwill are committed to best serving individuals returning from
incarceration. To that end, MERS Goodwill wili enter into a relationskip with Gateway to
enable a strong network of community partnerships that directly increase client sucoess upon
reentry. Specifically, we will actept referrals from Gateway who are efigible for funding in our
job readiness, employment services, and skills training programs.

In closing, MERS Goodwill looks forward to providing important services to clients through
linkages facilitated with Gateway. Gateway Foundation has the experience and knowledge
necessary 1c provide quality case management to the people of Missouri and | am excited
that we have the opportunity to help connect and provide services to these clients in a
meaningful and lasting partnership.

Sincerely,

Dave Kutchback
President/CEQ
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<)“> Missouri

DEPLARTMENT OF ELEMENTARY & SECONDARY

l E D U CAT I o N ™ €. Jeanne Loyd, Ed. D, Assistant Commissioner

Cffice of Aduit Learning and
Rehabilitation Services st. Louis West-Transitlon Office

9900 Page Avenue, Suite 104
St. Louis, Missouri 63132-1438
Telephone: 314-587-4877 Fax: 314-877-1530

july 12, 2017
Stacia Dawson
Procurement Officer
Office of Administration
Division of Purchasing
301 West High Street, RM 630
jefferson City, MO 65102

Dear Ms. Dawson,

in regards to: Gateway Foundation, Inc, doing business in Missouri as “GF1 Services Inc.”,
submission in response to the State of Missouri’s RFPS30034901701491, Post-Release
Reentry Services.

Missouri Vocation Rehabilitation (VR) is committed to serving individuals with disabilities
and assisting their efforts to go to work and sustain meaningful employment. VR is
invested in partnering with entities, like Gateway Foundation, that can connect us with and
suppert individuals. Service to people whose goal is employment is a shared value and we
welcome those individuals who are reentering the workforce after incarceration.

We are pleased to be considered a community partner. Gateway and the Missouri
Vocational Rehabilitation offices in Saint Louis are committed to serving individuals
returning from incarceration, VR will collaborate with Gateway to enable a strong network
of community partnerships that directly increase client success upon reentry. Specifically,
we will accept referrals from Gateway for individuals in need throughout the Greater St.
Louis area,

VR is committed to our continued partnership with Gateway Foundation in order to serve
shared eligible individuals with disabilities.

Sincerely,

Toby Eckert
Regional Manager
Missouri Vocational Rehabilitation.

314-587-4874. toby.eckert@vr.des.mo.gov
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placesforpeople

July 14, 2017

Stacia Dawson

Procurement Officer

Office of Administration
Division of Purchasing

301 West High Street, RM 630
Jefferson City, MO 65102

- Dear Ms. Dawsan,

On behalf of Places for People , please accept this letter of support of Gateway Foundation,
Inc.,, doing business in Missouri as "GFI Services Inc.”, submission in response to the State of
Missouri’s RFPS30034901701491, Post-Release Reentry Services. | believe that Gateway is
the provider best suited to deliver these services for the Department of Corrections. [ am
impressed with Gateway's existing commitment tc the local service provider landscape as
well as their dedication to delivering the highest quality of services for all clients served
throughout their agency. Therefore, we are pleased to be considered a community partner
in their network of providers.

Places for Peaple provides opportunities for those with mental illness to overcome
challenges and recover. Individuals build permanent, positive change in their lives through
safe and affordable housing, mental and physical health services, empleyment and financial
stability.

Gateway and Places for People are committed to best serving individuals returning from
incarceration. To that end, Places for People will enter into a relationship with Gateway to
enable a strong network of community partnerships that directly increase client success
upon reentry. Specifically, we will accept referrals fram Gateway for individuals in need
throughout the Greater St. Louis area.

In closing, Places for People looks forward to praviding important services to clients
through linkages facilitated with Gateway. Gateway Foundation has the experience and
knowledge necessary to provide quality case management to the people of Missouri,
particularly St Louis reentrants, and 1 am excited that we have the opportunity to help
connect and provide services to these clients in a meaningful and lasting partnership.

4130 Lindell Blvd.

St Lows, MO 83108

Tel" 314-535-5800

Fax: 314-535-6037

vww placasiorpanmie org

community alternatives for hope, health and recovery
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1Carc

4066 Bunnica Ave. 5t. Louis, MO 63116 314-479-6300

July 9, 2017

Stacia Dawson

Procurement Dfficer

Office of Administration
Division of Purchasing

301 West High Street, RM 630
Jefferson City, MO €5102

Dear Ms. Dawson,

On behalf of Preferred Family Healthcare, please accept this letter of support of Gateway Foundation,
tnc., doing business in Missouri as “GFl Services inc.”, submission in response to the State of Missouri’s
RFPS30034901701491, Post-Release Reentry Services. | believe that Gateway is the provider best suited
to deliver these services for the Department of Corrections. | am impressed with Gateway's existing
commitment to the lacal service provider landscape as well as their dedication to delivering the highest
quality of services for all clients served throughout their agency. Therefore, we are pleased to be
considered a community partper in their network of providers.

Preferred Family Healthcare (PFH) was established in as a non-profit 501{c)3 provider of substance use
disorder treatment services in 1979 in Kirksville Missouri. in 2014 PFH In 2014 Preferred Family
Healthcare expanded to include comprehensive primary healthcare and dentistry through a Federally
Qualified Health Center (FQHC)-Clarity Healthcare, in llinais. PFH expanded its service Jine and
geographic reach through a merger with Alternative Opportunities (AO) in 2015. In 2016 Preferred
Family Healthcare merged with Bridgeway Behavioral Health in St. Charles County, Missouri, 2 private,
not-for-profit organization founded in 1978 to serve clients in need of substance use disorder treatment
with a niche in serving victims of domestic vialence and sexual assault in the greater St. Louis region.

Together the merged organizations comprise over 140 office locations throughout the expansive, 5-state
service area and employs over 4,000 gualified staff members. In Missouri, services include employment,
foster youth independent life skills, foster care youth case management, adolescent treatment, adult
treatment, community services, domestic violence shelters, sexual assault services, primary care, and
compulsive gambling treatment programs at 80 locations.

Preferred Family Healthcare is accredited by the Commission on Accreditation of Rehabilitation Facilities

(CARF) and provides social services, behavioral health, and primary care {including supported living and
employment assistance} across five Midwestern states (MO, OK, AR, KS, and IL}.
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Gateway and Preferred Family Healthcare are committed to best serving individuals returning from
incarceration. To that end, Preferred Family Healthcare will enter into a relationship with Gateway to
enable a strong network of community partnerships that directly increase client success upen reentry.
specifically, we will accept referrals from Gateway for Medically Monitored Inpatient Detoxification and
Residential Treatment Services through our Comprehensive Substance Abuse Treatment and
Rehabilitation programs as funding allows.

In closing, Preferred Family Healthcare looks forward to providing important services to clients through
linkages facilitated with Gateway. Gateway Foundation has the experience and knowledge necessary to
provide quality case management to the people of Missouri and | am excited that we have the
opporiunity to help connect and provide services to these clients in a meaningful and lasting
partnership.

Sincerely,

LN

Cori Putz
Executive VP Treatment
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July 14, 2017

Stacia Dawson

Procurement Officer

Office of Administration
Division of Purchasing

301 West High Street, RM 630
Jefferson City, MO 65102

Dear Ms. Dawson,

On behalf of Provident Inc., please accept this letter of support of Gateway Foundation, Inc., doing
business in Missouri as “GF Services inc.”, submission in response to the State of Wissourfs
RFPS30034901701491, Post-Release Reentry Services. | believe that Gateway is the provider best suited
o deliver these services for the Department of Corrections. | am impressed with Gateway's existing
commitment to the facal service provider landscape as well as their dedication to delivering the highest
quality of services for all clients served throughout their agency. Therefore, we are pleased to he
considered a cornmumnity partner in their network of providers.

Provident serves individuals, families and the St Louis community impacted by mental health and
behavioral health issues. From offering services to individuals, families ahd yeuth, Provident Counseling
seeks to serve the needs of the most vulnerable without Judgement.

Gateway and Provident, Inc, are cornmitted to best serving individuals returning from incarceration. To
that £nd, Provident wifl enter into a relationship with Gateway to enable a strong network of community
partnerships that directly increase dlient success upon reentry. Specifically, we will accept referrals from
Gateway for crisis intervention, individual and family counseling.

in closing, Provident looks forward to providing important services to clients through finkages facilitated
with Gateway. Gateway Foundation has the experience and knowledge necessary to provide guality case
management to the people of Missouri, particularly St. Louis reentrants, and | am excited that we have
the opportunity to help connect and provide services to these clients in a meaningful and lasting

partnership,

Sipgerely,

iMargaret Schicker, LCSW
Birector of Counseling Services

United
of Greater 5. Lauis

Baberinistrative Oice

2450 Ofive Stree! 5:. losis MO 63103 314 371.6300 7 314.371.6510¢F wovwe pravidentstl mgF‘age 125




Southeast Missouri Behavioral Health, Inc.
F— — = == = = = = = ——————————————— ——— ~ —

5536 Highway 32, PO Drawer 459
fammington, MO 6364G
Telephone: {573) 7565749

Faoe {573] 736-7453
WWw.SEmIchn.ong

July 7, 2017

Stacia Dawson

Procurement Officer

Office of Administration
Diviston of Purchasing

301 West High Street, RM 630
Jefferson City, MO 65102

Dear Ms, Dawson,

On behalf of Southeast Missouri Behavioral Health (SEMOBH), please accept this letier of suppont for
Gateway Foundation’s (DBA GF! Services Inc.), response to the State of Missourt’s Post-Release Reentry
Services (RFPS30034901701491). Based our Agency’s experience with Gateway Foundation, they are
positioned to deliver these services in a competent and proficient manner.

SEMOBRBH has worked closely with Gateway Foundation in the past and continues to do so presently.

We at SEMOBH, are impressed with Gateway Foundation’s commitment to the ocal area and dedication
to delivering the highest quality client services. SEMOBH is a community provider of client referrals to
Gateway Foundation and appreciates the strong, communicative, relationship that has developed between
our two organizations.

SEMOBH has provided co-occurring, substance use and mental health disorder treatment services to the
southeast region of the state, including referrals from Gateway Foundation and others in the St. Louis area,
for nearly 40 years.

Gateway Foundation and SEMOBH are both committed to effectively serving individuals reentering the
community following incarceration. To that end, SEMOBH wili enhance its relationship with Gateway to
empower an even stronger network of communify partnerships fo increase client success it reentry.
SEMOBH will continue fo accept referrals from Gateway Foundation for behavioral health needs in our
area.

SEMOBH looks forward to providing needed services to clients through current and future linkage with
Gateway Foundation. Gateway Foundation has the experience and knowledge necessary to provide quality
casc management o the people of Missouri. We at SEMOBH are excited to have the opportunity to work
together with Gateway Foundation, connecting and providing services to our common clients through a
mearingful and lasting partnership.

p

Sincgjely, E
Z Y /

;e
ason W. Gilliam, MBA, MHA
Chief Executive Officer

Southeast Missourt Behavioral Health does not discriminate in employment on the basis of race, Color, religlon, sex,

sexual orlentation, gender identity, national origin, disabiity, oge or status as a protecied veteran, or military status.
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Telephone: 314.977.7309

3628 Lindell Boulevard dragmm-tccm@siugdu

$aint Louis, Missouri 63108-3302
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COLLEGE
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OUTREACH PROGRAM

July 14, 2017

Stacia Dawson

Procurement Officer

Office of Administration
Division of Purchasing

301 West High Street, RM 630
Jefferson City, MO 65102

Dear Ms. Dawson,

On behalf of St. Francis Xavier College Church, please accept this letter of support of
Gateway Foundation, Inc., doing business in Missouri as “GFI Services Inc.”, submission in
response to the State of Missouri's RFPS30034501701491, Post-Release Reentry Services. |
believe that Gateway is the provider best suited to deliver these services for the
Department of Corrections. I am impressed with Gateway's existing commitment to the
local service provider landscape as well as their dedication to delivering the highest quality
of services for all clients served throughout their agency. Therefore, we are pleased to be
considered a community partner in their network of providers.

St. Francis Xavier (College) Church's Social Ministry Outreach Program (SFX Outreach
Program} began in 1993 to provide technical and financial support for obtaining
birth certificates and Missouri State 1D Cards for residents in the St. Louis area, When
guests attend SFX Qutreach Program’s walk-in hours, they meet one-on-one with a
volunteer who helps them to navigate the process of obtaining either a US birth
certificate {from any state), 2 Missouri state ID, or both documents. If guests’ needed
documents require more identification than they have with them, the volunteer
assists them in working through their options to prove identity. After ensuring that
they have the proper identification to receive their document(s), the volunteer
provides guests with vouchers to cover the cost of the documents, These vouchers
can be redeemed within one week at the City Hall Vital Records coffice for Missouri
birth certificates and at the City Hall Department of Revenue offices for Missouri
State ID Cards. Out of state birth certificate applications are mailed off to the state of
birth, with identification requirements varying by state. The SFX Qutreach Program
also offers assistance with food, personal toiletry kits, and information regarding
other services in the area.
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Gateway and the Outreach Program at Saint Francis Xavier of Saint Louis are committed to
best serving individuals returning from incarceration. To that end, College Church will
enter into a relationship with Gateway to enable a strong network of community
partnerships that directly increase client success upon reentry. Specifically, we will accept
referrals from Gateway for individuals in need throughout the Greater St. Louis area,

The Social Ministry Outreach Program believes in the powerful combination of compassion
and strength. With empathy, respect, determination, and optimism, our volunteers get to
the heart of what individuals need, bring the joy of faith into their lives, and provide
support to improve situations. In touch with the realities of those we serve, the SFX
QOutreach Program possesses the knowledge and first-hand experience to identify issues
and make an impact where it matters most. Many of the Gateway clients benefit from the
services and resources offered through our program.

In closing, the SFX Outreach Program looks forward to providing important services to -
clients through linkages facilitated with Gateway. Gateway Foundation has the experience
and knowledge necessary to provide quality case management to the people of Missouri,
particularly Kansas City reentrants, and | am excited that we have the opportunity to help
connect and provide services to these clients in a meaningful and lasting partnership.

Sincerely,

Christine Dragdette//

Director of Sacial Ministry
St. Francis Xavier (Collegej Church
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i Sodiety of 5t. Vincent de Paul
¢ Archdiocesan Council of St. Louis

SOCIETY OF ST. VINCENT DE PAUL
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Cavig Winslet
President
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Roy C. Maurer
Secretary

Ed McCarthy
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Darek Collins

Fr. Jim Cormack

John Faltah, Ph.D,

Ken Gebken
Ron F. Guz
Bob Hook
John Luth

Maggie V. MoKay

tiatt J WMedina
Steve Polk

Clay Whitener
Avis D. Williams
James J. Wilson

Rhae Yancey

John Foppe
Execiitive
Director

i 1310 Papin Street

¢ Saint Louis, MO 63103
- {314} 8816000
{owwwsvdpstlouiscrg

july 10, 2017

Stacia Pawson

Frocurement Officer

Gffice of Administration
Division of Purchasing

301 West High Street, RM 630
Jefferson City, MO 65102

Dear Ms. Dawson,

On behalf of the Society of Saint Vincent de Paul, please accept this letter of support of
Gateway Foundation, Inc, doing business in Missouri as “GFI Services Inc.”, submission in
response Lo the State of Missouri's RFPS30034901701491, Post-Release Reentry
Services. 1 believe that Gateway is well suited to deliver these services for the Department
of Corrections. [ am impressed with Gateway's existing commitment to partnerships with
local service providers as well as their dedication to delivering high quality services for
all clients served throughout their agency. Therefore, we are pleased to be considered a
community partaer in their network of providers.

inspired by Gospel values, the Society of St. Vincent de Paul, a Catholic lay organization,
leads women and nien to join together to grow spiritually by offering person-to-persen
service to the needy and suffering in the wradition of its founder, Blessed Frédéric OQzanam,
and patron, St. Vincent de Faul

Gateway and the Society of Saint Vincent de Paul are committed to best serving
individuals returning from incarcevation. To that end, Saint Vincent de Paul will enterinto
a relationship with Gateway to enable a strong network of community partnerships that
directly increase client success upon reentry. Specifically, we will accept referrals from
Gateway for individuals in need throughout the Greater St Lows area. Qur Society
consists of more than 3,400 volunteer members belanging te 142 parish-based
conferenices {chapters}. Volunteers make home visits to those in need to provide person-
to-person services, including arranging utitity and prescription drug assistance and
assisting with housing and transportation needs. The Society also operates seven thrift
stores which are frequently used for clothing needs for Gateway clients.

in closing, the Society of Saint Vincent de Paul looks forward to providing important
services to clients through linkages facilitated with Gateway. We beliove Gateway
Foundation has the experience and knowiedge necessary to provide quality case
management to the peaple of Missouri, and I am pleased to have the opportunity to help
connect and provide services to re-catry clients in a meaningful and lasting partnership.

Sincerely,

A\ €
John Foppe
Executive Director

St. Louis Avchdiocesan Council of the Society of St Vincent de Paud

tnited Way
of Greater 5t Louls
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ST. PATRICK

CENTER

July 14,2017

Stacia Dawson

Procurement Officer

Office of Administration
Division of Purchasing

301 West High Street, RM 630
Jefferson City, MO 65102

Dear Ms. Dawson,

On behalf of the , please accept this letter of support of Gateway Foundation, Inc, doing
business in Missouri as “GFl Services Inc.”, submission in response to the State of Missouri's
RFPS30034901701491, Post-Release Reentry Services. | believe that Gateway is the
provider best suited to deliver these services for the Department of Corrections. | am
impressed with Gateway’s existing commitment to the local service provider landscape as
well as their dedication to delivering the highest guality of services for all clients served
throughout their agency. Therefore, we are pleased to be considered a community partner
in their network of providers.

St. Patrick Center provides opportunities for self-sufficiency and dignity to people who are
homeless or at risk of becoming homeless. Individuals and families build permanent,
positive change in their lives through safe and affordable housing, sound mental and
physical health, and employment and financial stability.

Gateway and Saint Patrick Center of Saint Louis are committed to best serving individuals
returning from incarceration. To that end, Saint Patrick Center will continue to accept
referrals from Gateway for eligible individuals in need of our services throughout the
Greater St. Louis area.

St. Patrick Center CEQ Lec Paradis in the 1990s achieved the goal to create a one-stop
caring center for homeless services. The key to this success was the formation of @ network
of agencies that expressed the same vision, Leo recognized that this shared concept could
be a national model for the care and treatment of people who are homeless and at risk, and
turned dream into reality. Needless to say, many of the Gateway clients make use of their
services and resources,

St. Patrick Center provides opportunities for selfsuffiglency and 800 N Tucker Blvd, 8L Louis, MO 83104
digrity to people who are homeless or at risk of becoming hemeless. stpatrickeentar.org
individuals and families bulid permanent, positive change in their 314.802, 07{}0
lives through safe and affordable housing, sound mental and physical 4‘% @ Catholic Charitics l ooy

health, and smpioyment and financiat stabifity. \d/



In closing, the Saint Patrick Center looks ferward to providing important services to eligible
clients through linkages facilitated with Gateway. Gateway Foundation has the experience
and knowledge necessary to provide quality case management to the people of Missouri,

particularly Kansas City reentrants, and | am excited that we have the opportunity to help
connect and provide services to these clients in a meaningful and lasting partnership.

Sincerely,

Nancy Yohe MA, CRC
Chief Program Officer
St. Patrick Center
800 N. Tucker Blvd
St. Louis, MO 63101

n
314-802-1953
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July 14, 2017

Stacia Dawson

Precurement Officer

Office of Administration
Division of Purchasing

301 West High Street, RM 630
lefferson City, MO 65102

Dear Ms. Dawson,

On behalf of St, Louis Effort for Aids please accept this letter of support of Gateway Foundation, inc.,
doing business in Missouri as “GFl Services Inc.”, submission in respanse to the State of Missouri's
REPS30034901701491, Post-Release Reentry Services. | believe that Gateway Is the provider pest suited
to deliver these services for the Department of Corrections. | am impressed with Gateway’s existing
commitment to the local service provider landscape as well as their dedication to delivering the highest
quality of services for gl clients served throughout their agency. Therefere, we are pleased to be
considered a community partner in their network of providers,

in 2015, EFA provided direct services to 9,862 individuals and indirect services te 14,758 individuals in
the St. Louis Metropolitan Area. Each month, EFA provides comprehensive support services to more
than 1,400 clients and reaches approximately 1,500 people for testing and prevention education
through our community outreach activities, Our mission is ta provide education an the prevention of
HW//AIDS and comprehensive suppart services to those affected by the disease.

Gateway and Effort for Aids are committed to best serving individuals returning fram incarceration, To
that end, St. Louis Effort for Alds will enter inte a relationship with Gateway to enable a strong network
of community partnerships that directly increase client success upon reentry. Specifically, we will accept
referrals from Gateway for health education and comprehensive support services for those affected by
HIV/AIDS .

tn closing, St. Louis Effart for Aids looks forward to providing important services to clients through
linkages facilitated with Gateway. Gateway Foundation has the experience and knowledge necessary to
provide quality case management to the people of Missouri, particularly St. Louis reentrants, and | am
excited that we have the opportunity te help connect and provide services to these clientsin a
meaningful and lasting partnership.
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Gateway Foundation, Inc., dba GFI Services, Inc.
Contact Person: Gregg Dockins
Response to RFPS830034901701492

LETTERS OF SUPPORT:
NORTH WEST REGION

State of Missouri-Office of Administration

July 19, 2617
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GACUPR AGAINBT CRIME

July 14, 2017

Stacia Dawson

Procurement Officer

Office of Administration
Division of Purchasing

301 West High Street, RM 630
lefferson City, MQ 85102

Dear Ms. Dawson,

It is my pleasure to write this fetter stating the AdHoc Group Against Crime commitment to collaberating with Gateway
Foundation. AdHoc has supported the creation of HSSN, which was designed to strengthening services for returning
citizens, and we gladly accept referrals from the Gateway Foundation, as well as refer reentrants to other resources
that will support them in making a successful transition back into society.

For almost 40 years, AdHoc Group Against Crime has offered a variety of supportive services that cater to the victims of
and families affected by violence in the Kansas City area. In addition to working to prevent crime by working closely
with the Kansas City Police Department, the Jackson County Prosecutor’s office, and the Jatkson County Sheriff's
Department, AdHoc provides free grief counseling services to individuals and families impacted by violence, including
homicide,

Cther pragrams that AdHoc operates include several media outreach programs to encourage crime prevention and
reporting; Thinking for a Change which uses cognitive behavioral interventions to prevent violent reoffending in
individuals with criminal and juvenile system backgrounds; support groups for individuals and families impacted by
homicide; and the Fatherhoaod Initiative offers training for the development of parenting skitls for area fathers.

AdHoc Group Against Crime will enter into a relationship with Gateway to enable a strong netwerk of community
partnerships that directly increase client success upon reentry. Specifically, we wilf accept referrals from Gateway for

five years.

Sincerely,

?_,,.’.’w’.&'

Damon Daniel

President
AdHoc Group Against Crime




july 11, 2017

Stacia Dawson

Procurement Officer

Office of Administration
Diviston of Purchasing

301 West High Street, RM 630
Jefferson City, MO 65102

Dear Ms. Dawson,

On behalf of Journey To New Life, Inc., please accept this letter of support of Gateway Foundation, Inc., doing business
in Missouri as “GFl Services Inc.”, submission in response to the State of Missouri’s RFPS30034901731491, Post-Release
Reentry Services. | believe that Gateway is the provider best suited to deliver these services for the Department of
Corrections. | am Impressed with Gateway's existing commitment to the local service provider fandscape as well as their
dadication to delivering the highest quality of services for all clients served throughout their agency. Therefore, we are
pleased to be considered a community partner in their network of providers.

Journey To New Life is a reentry agency specializing in housing for the most vulnerable individuals returning from prison,
Most of our clients have been diagnosed with major mental illnesses and/or have a history of addiction. Over the past
year we have worked cooperatively with Gateway to mutually support individuals on Missouri Probation or Parole. We
have a very complementary association.

Gateway and Journey To New Life are committed to best serving individuals returning from incarceration. To that end,
Journey Ta New Life will enter into a relationship with Gateway to enable a strong network of community partnerships
that directly increase client success upon reentry. Specifically, we will accept referrals from Gateway for Emergency
Services (food, clothing, shoes, bus passes, cell phones, work clething and tools, prescriptions, medical copayments, eye
glasses, dentures, ete.) and permanent housing at scattered sites.

In closing, Journey To New Life looks forward to providing important services to tlients through linkages facilitated with
Gateway. Gateway Foundation has the experience and knowledge necessary to provide quality case management to the
peaple of Missouri, particularly Kansas City reentrants, and | am excited that we have the opportunity to help connect
and provide services to these clients in a meaningful and lasting partnership.

Sincerely,

Laorgpa K L)aliun -

Georgia K. Walker
Executive Director
lourney To New Life, Inc.
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KANSAS CITY
PUBLIC
LIBRARY

July 14, 2017

Stacia Dawson

Procurement Officer

Office of Administration
Division of Purchasing

301 West High Sireet, RM B30
leffersan City, MO 65102

Dear Ms. Dawson,

On behalf of the Kansas City Public Library, please accept this letter of support of Gateway Foundation,
Inc., doing business in Missouri as “GF1 Services Inc.”, submission in response to the State of Missouri's
RFPS30034301701491, Post-Release Reentry Services, 1 believe that Gateway is the provider best suited
to deliver these services for the Department of Corrections. | am impressed with Gateway's existing
commitment to the local service provider landscape as well as their dedication to delivering the highest
quality of services for all clients served throughout their agency. Therefore, we are pleased to be
considered a community partner in their netwark of providers.

The Kansas City Public Library has strong employment services and an overail approach to gcutreach,
Recently released individuals are part of our target demographic for this outreach.

Gateway and the Kansas City Public Library are committed to best serving individuals returning from
incarceration. To that end, the Kansas City Public Library will enter into a relationship with Gateway to
enable a strong network of community partnerships that directly increase client success upon reentry,
Specifically, we will accept referrals from Gateway for the Kansas City Public Library.

in closing, the Kansas City Public Library looks forward to providing Important services 10 clients through
tinkages facifitated with Gateway. Gateway Foundation has the experience and knowledge necessary to
provide quality case management to the people of Missour], particularly Kansas City reentrants, and |
am excited that we have the opportunity to help connect and provide services to these clients in a
meaningful and lasting partnership.

Sincerely,

Kim Gile
Community Reference Manager
Kansas City Public Library
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‘Metropolitan
"Community College

Blue River { Business & Technology | Longview | Maple Woods | Penn Valley

Juiy 14, 2017

Stacia Dawson
Pracurement Officer

Office of Administration
Division of Purchasing

301 West High 5treet, RM 630
Jefferson City, MG 65102

Dear Ms. Dawson,

On behalf of Metropolitan Community College (MCC), piease accept this letter of support of Gateway
Foundation, inc., doing business in Missouri as “GFi Services Inc.”, submission In response tg the State of
Missouri's RFPS30034901701491, Post-Release Reentry Services. MCC has collaborated with Gateway in
serving the community and students in the past. MCC would be pieased to be considered a community
partner in their network of providers.

Metropolitan Community Coflege (MCC), the oldest and largest public institutian of higher learning in
Kansas City, MO was founded in 1915, With five campus locations, MCC enrolis over 18,000 students in
credit classes each fall and serves several thousands more through short-term workforce development
and training. MCC is dedicated to serving the educational needs of the community. The MCC mission of
‘Preparing students, serving communities and creating opportunities’ is the foundation of all efforts by
MCC and its employees. MCC offers over 130 assoclate degree and certificate programs covering 3 wide
variety of academic and career technicol fields. The programs support the varied interests of our
students as well as provides an educated workforce for businessf/industry.

MCC will enter into a relationship with Gateway to enable a strong network of community partnerships
that directly increase client success upon reentry. Specificaily, we will accept referrals from Gateway for
students who desire to improve their educational level and career-ready skills. MCC offers student
support resources to al students, including personalized academic advising, opportunities to apply for
financial aid, free academic assistance and tutoring, as well as access to educational counselors who can
assist students with goal clarification and other supportive strategies,

In dosing, MCC looks forward to providing important services ta Kansas City reentrants through linkages
facilitated with Gateway. | am excited that we have the opportunity to help connect and provide
services to these clients in a meaningful partnership.

Sincerely,

b . . “-'.."'" . oy
. ":-'" Lol D) /

Metropolitan Community College

3200 Broacway | Kansas Gty MOB4111 | T(B16)604-1000 | F(816) 7691158 | www.mocke.edu paue 138



Metropolitan Organization to Counter Sexual Assault
July 18, 2017

Stacia Dawson

Procurement Officer

Office of Administration
Division of Purchasing

301 West High Street, RM 630
lefferson City, MO 65102°

Dear Ms. Dawson,

On behalf of Metropolitan Organization to Counter Sexual Assault {(MOCSA), please accept this letter of
support of Gateway Foundation, Inc, doing business in Missouri as “GFl Services Inc.”, and their
submission in response to the Stale of Missouri’s RFPS30034301701491, Past-Release Reentry Services.
Gateway Foundation has over 50 years of experience and locations in flve states. We are excited to werk
with them as a community partner in serving reentrants, ‘

MOCSA’s mission is to improve the lives of those impacted by sexual abuse and assault and prevent sexual
violence in our community. We are the only sexual-viclence response center in the Kansas City
metropolitan region, serving six counties across Missouri and Kansas. For four decades, MOCSA has
responded to our community’s peeds, providing 24-hour crisis fine support, community education,
professional training, advocacy, and counseling services for child and adult victims of rape. Offender
treatment has heen a component of MOCSA since its original charter, We have a track record of proving
robust assessment, group, and Individual treatment services for adult and adolescent sex offenders.

Gateway and MOCSA are committed to best serving individuals returning from incarceration. To that end,
MOCSA will accept referrals from Gateway to provide treatment services for veturning offenders,
supporting a strong network of community partnerships that directly increase client success upon reentry.

In closing, MOCSA looks forward to providing important services to clients through linkages facilitated
with Gateway, | am excited that we have the opportunity to help connect and provide services to these
clients in a meaningful and lasting partnership.

Sincerely, v

sulié 'o elon
President & CEQ .
Metropolitan Organization to Counter Sexual Assault (MOCSA)

3100 Broadway v Suile 400 = Kansas Clty, Missour 64111-2601 » 818-921-4527 » Fax B16-931-4532
24Hoeur Crisis Line: 816-831-0233 = 913-642-0233
MOLTSA Guireacn Sites:
indepandence « Norlhland « Liberty « Lee's Summit = Pralic Vilage « Olalhe
Overitand Park » Lovisburg » Faola « Kansas Cily, KS » Cenlrai Kansas City, MO
WWW.MOG52,010
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SWOPE HEALTH
SERVICES*

July 14, 2017

Stacia Dawson

Procurement Officer

Office of Administration
Division of Purchasing

301 West High Street, RM 630
Jefferson City, MO 65102

Dear Ms. Dawsaon;

On behalf of Swope Health Services {SHS), please accept this letter of support of Gateway Foundation,
Inc., doing business in Missour! as “GFl Services Inc.”, submisslon In response to the State of Missouri's
RFPS30034901701491, Post-Release Reentry Services. | believe Gateway is the provider best suited to
deliver these services for the Department of Corrections. [ am impressed with Gateway’'s existing
commitment to the focal service provider landscape as well as their dedication to delivering the highest
quality of services for all clients served throughout their agency, Therefore, we are pleased to be
considered a community partner in their network of providers,

Gateway and SHS are committed to best serving individuals retumning from incarceration. To that end,
SHS will enter into a relationship with Gateway to enable a strong network of community partnerships
that directly increase client success upon reentry. Specifically, we will accept referrals from Gateway for
any services SHS offers, inciuding medical, dentaf and hehaviaral healthcare services.

Additionally, clients may have access to our outpatient substance use disorder treatment facility {Imani
House) as well as special services for individuals who are experiencing homelessness and living in

shelters or transitionai housing.

In clasing, SHS looks forward to providing important services to clients through linkages facilitated with
Gateway, Gateway Foundation has the experience and knawledge necessary to provide quality case
management to the peaple of Missour!, particularly Kansas City reentrants, and | am excited that we
have the opportunity to heip connect and provide services to these clients in a meaningful and lasting

partnership.

Sincere}

DEVITR. Bat
President and CEO

3801 BLUE PARKWAY, KANSAS CITY, MO 64130| 8156-923-5800 |www.swopehealth.org
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Gateway Foundation, Inc., dba GFI Services, Inc.
Contact Person: Gregg Pockins
Response to RFPS30034901701492

LETTERS OF SUPPORT:
SOUTH EAST REGION

State of Missouri-Office of Administration

July 19,2017
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arc

ASSISTED RECOVERY CENTERS OF AMERICA
Leaders in Addiction Medicine

July 14, 2017

Stacia Dawson

Procurement Officer

Office of Administration
Division of Purchasing

301 West High Street, RM 630
Jefferson City, MO 65202

Dear Ms. Dawson,

On behalf of Assisted Recovery Centers of America (ARCA) please accept this letter of support
of Gateway Foundation, Inc., doing business in Missouri as “GFl Services Inc.”, submission in
response to the State of Missouri’s RFPS30034901701492, Pre and Post-Release Reentry
Services. | believe that Gateway is the provider bast suited to deliver these services for the
Department of Corrections. | am impressed with Gateway’s existing commitment to the local
service provider landscape, as well as their dedication to delivering the highest quality of
services for all clients served throughout their agency. Therefore, we are pleased to be
considered a community partner in their network of providers.

ARCA was established in 2001, and Is modified medical detox CSTAR facility, approved by the
Missouri Department of Mental Health. ARCA was one of the first clinics to offer medical detox
" and stabilization and psychiatric services for patients impacted by substance use disorder. ARCA
specialized in treating both the drug use and psychiatric disorder simultaneously, resulting in
improved outcomes, ARCA presently provides treatment to upwards of 750 patients a month
through state contracts and MOUs with 8 state-funded CSTAR agencies and federal agencies.
ARCA provides services in facilities in St. Louis City and St. Louis County, in St. Francois County,
and via telehealth to the following locations: Greater St. Louis Area, Kansas City, Union,
Farmington, Potosi, Poplar Bluff, Cuba, Salem, Rolla, Owensville, Dexter, Piedmont, Hannibal
and Cape Girardeau.

Gateway and ARCA are committed to best serving individuals returning from incarceration. To
that end, we will enter into a relationship with Gateway, to enable a strong network of
community partnerships that directly increase client success upon reentry. Specificaily, we will
accept referrals from Gateway for the following services:

6651 Chippewa Street, Suite 224 St. Louis, MO 63109
phone: (314} 6456840 fax: (314)645-6847 weh: arcamidwest.com
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alrCc

ASSISTED RECOVERY CENTERS OF AMERICA

Leaders in Addiction Medicine

Medica! detoxification and stabilization

Psychiatric services

Medical services for non-addiction related diagnosis like infections, hypertension etc.
Injection services for patients on Vivitrol

Case management to help with employment, vocational training, housing etc.

Other medical/psychiatric/counseling services Gateway may request

* o 8 ® & @

In closing, ARCA looks forward to providing important services to clients through linkages
facilitated with Gateway. Gateway Foundation has the experience and knowledge necessary to
provide quality case management to the people of Missouri and | am excited that we have the
opportunity to help connect and provide services to these clients in a meaningful and lasting
partnership. ' '

Yours sincerely,

Percy Ménzies, M. Pharm.
President

6651 Chippewa Street, Suite 224 St. Louis, MO 63109
phone: {314} 645-6840 fax: {314)645~6847 web: arcamidwest.com
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GIBSON RECOVERY CENTER, INC.

JOHN GARY 340 South Broedview Street
Executive Director Cape Girardeau, MO 637¢3-5703
{3733 332-0476

FAX: (573) 338-26%8

July 14, 2017

Stacia Dawson

Procurement Officer

Office of Administration

Division of Purchasing

301 West High Street, RM 830
Jefferson City, MO 85102

Dear Ms. Dawson,

Gn behall of Gibsan Recovery Center, inc. please acoep! this letter of support of Gateway Foundation,
Ing., doing business in Missouri as "GF1 Services inc.”, submission in response to the State of Missowri's
RFPS30034901701491, Post-Release Reentry Services. | believe that Gateway is the provider best
suited to deliver these services for the Depariment of Cotrections. 1 am impressed with Gateway's
axisting commitment {o the local service provider landscape as well as their dedication ta delivering the
highest quality of services for all clients served throughout their agency. Therefare, we are pleased to be
considered a community partner in their network of providers.

Gibson Recavery Center, Inc. is & community based behavioral health treatment program that has
operated throughout Sowutheast Missouri for 39 vears.

Gateway and Gibson Recovery Cenier, In¢. are committed to bast serving individuals retuming from
incarceration. To that end, Gibson Recovery Center, Inc. will enter inte a relafionship with Gateway to
enable a stong network of community parinerships {hat directiy increase client success upon reentry.
Specifically, we will accept referrals from Gateway for modified medical inpatient detoxification, residential
and cutpatient {reatment settings.

in dosing, Gibson Recovery Center, inc. looks forward to providing important services to clients through
linkages facilitated with Gateway. Gateway Foundation has the experience and knowledge necessary to
provide quality case management to the people of Missouri and | am excited that we have the opportunity
lo help connect ark provide services io these cliants in & meaningful and lasting partnership.

Sincerely,

S

yan Essex
Chief Operating Officer
Gibson Recovery Canter, Inc.

Service: Social Detox, Residential and Out-Padent Care

Providing alcohol and drug rehobilitative services
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Southeast Missouri Behavioral Health, inc.

o e e e e S e e
5534 Highway 32, PO Drawer 459

Farmington, MO 63440

Telephone: (573) 756-5749

Fox: {573] 756-7451

www Semobh.org

Duly 7, 2017

Stacia Dawson

Procurement Officer

Office of Administration
Division of Purchasing

301 West High Street, RM 630
Jefferson City, MO 65162

Dear Ms. Dawson,

On behalf of Southeast Missouri Behavioral Health (SEMOBH), please accept this letter of support for
Gateway Foundation’s (DBA GFI Services Inc.), response to the State of Missouri’s Post-Release Reentry
Services (RFPS30034901701491). Based our Agency’s experience with Gateway Foundation, they are
positioned 10 detiver these services in a competent and proficient manner.

SEMOBH has worked closely with Gateway Foundation in the past and continues to do so presently.

We at SEMOBHY, are impressed with Gateway Foundation’s commitment to the local area and dedication
to delivering the highest quality client services. SEMOBH is a community provider of client referrals to
Gatewey Foundation and appreciates the strong, communicative, relationship that has developed between
our two organizations,

SEMOBH has provided co-occurring, substance use and mental health disorder treatment services to the
southeast region of the state, including referrals from Gateway Foundation and others in the St. Louis area,
for nearly 40 years.

Gateway Foundation and SEMOBH are both committed 1o effectively serving individuals reentering the
community following incarceration. To that end, SEMOBH will enhance its relationship with Gateway to
empower an even stronger network of community partnerships to increase client success in reeniry.
SEMOBH will continue to accept referrals from Gateway Foundation for behaviore! health needs in our
area,

SEMOBH looks forward to providing needed services to clients through current and future linkage with
Gateway Foundation. Gateway Foundation has the experience and knowledge necessary to provide quality
case management to the people of Missouri. We at SEMOBH are excited to have the opportunity to work
together with Gateway Foundation, connecting and providing services to our common clients through a
meaningful and lasting partnership.

0

ason W. Gilltam, MBA, MHA
Chief Executive Officer

Southecst Missour! Behavioral Health does not discriminate in employment on the basls of race, coker, religion, sex

sexual ofieriation, gender identity, nationa! orlgin, disablity, age or status s a profected veteran, or miltary status.
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i Telephone: 314.977.7309
3628 Lindeli Bovlvvard dmgonemcm@gm‘fdu

Soint Louis, Missouri 63106-3307

a!_p
COLLEGE
CHURCH

OUTREACH PROGRAM

July 14, 2017

Stacla Dawson

Procurement Officer

Cffice of Administration
Division of Purchasing

301 West High Street, RM 630
jefferson City, MQ 65102

Dear Ms. Dawson,

On behalf of St. Francis Xavier College Church, please accept this letter of support of
Gateway Foundation, Inc,, doing business in Missouri as “GFY Services Inc.”, submission in
response to the State of Missouri's RFPS30034901701491, Post-Release Reentry Services. 1
believe that Gateway is the provider best suited to deliver these services for the
Department of Corrections. | am impressed with Gateway’'s existing commitment to the
local service provider landscape as well as their dedication to delivering the highest quality
of services for all clients served throughout their agency. Therefore, we are pleased to be
considered a community partner in their network of providers.

St. Francis Xavier {College} Church's Social Ministry Qutreach Program (SFX Qutreach
Program) began in 1993 to provide technical and financial support for obtaining
birth certificates and Missouri State ID Cards for residents in the St. Louis area. When
guests attend SFX Outreach Program’s walk-in hours, they mest one-on-one with a
volunteer who helps them to navigate the process of obtaining either a US birth
certificate (from any state}, a Missouri state ID, or both documents. If guests’ needed
documents require more identification than they have with them, the volunteer
assists them in working through their options to prove identity. After ensuring that
they have the proper identification to receive their document(s}, the volunteer
provides guests with vouchers to cover the cost of the documents. These vouchers
can be redeemed within one week at the City Hall Vital Records office for Missouri
birth certificates and at the City Hall Department of Revenue offices for Missouri
State ID Cards. Out of state birth certificate applications are mailed off to the state of
birth, with identification requirements varying by state. The SFX Qutreach Program
also offers assistance with food, personal toiletry kits, and information regarding
other services in the area.
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Gateway and the Outreach Program at Saint Francis Xavier of Saint Louis are committed to
best serving individuals returning from incarceration, To that end, College Church will
enter into a relationship with Gateway to enable a strong network of community
partnerships that directly increase client success upon reentry, Specifically, we will accept
referrals from Gateway for individuals in need throughout the Greater St. Louis area.

The Social Ministry Qutreach Program believes in the powerful combination of compassion
and strength. With empathy, respect, determination, and optimism, our volunteers get to
the heart of what individuals need, bring the joy of faith into their lives, and provide
support to improve situations. In touch with the realities of those we serve, the SFX
Outreach Program possesses the knowledge and first-hand experience to identify issues
and make an impact where it matters most. Many of the Gateway clients benefit from the
services and resources offered through our program.

In closing, the SFX Outreach Program looks forward to providing important services to
clients through linkages facilitated with Gateway. Gateway Foundation has the experience
and knowledge necessary to provide guality case management to the peopie of Missour,
particularly Kansas City reentrants, and | am excited that we have the opportunity to help
connect and provide services to these clients in 2 meaningful and lasting partnership.

Christine Draganettc%

Director of Social Ministry
St. Francis Xavier {College} Church

Sincerely,
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Gateway Foundation, Inc., dba GFI Services, Inc.
Contact Person: Gregg Dockins
Response to RFPS30034301701492

LETTERS OF SUPPORT:
SOUTH WEST REGION

State of Missouri-Office of Administration

July 19, 2017
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Mailing Address: Phone: 417-631-9082 www_cityreachnetwork.org
P.C. Box 7001
Springfield, MO 65801

“HopeHomes
luly 14, 2047

Stacia Dawson

Procurement Officer

Office of Administration
Division of Purchasing

301 West High Street, RM 630
lefferson City, MQ 65102

Dear Ms. Dawson,

On behatf of Hope Homes, please accept this letter of support of Gateway Foundation, Inc., doing business in Missouri
as “GF Services Inc.”, submission in response to the State of Missouri’s RFPS30034901701492, Pre and Post-Refease
Reentry Services. | believe that Gateway is the provider hest suited to deliver these services for the Department of
Corrections. | am impressed with Gateway's existing commitment to the local service provider fandscape as well as
their dedication to delivering the highest guality of services for all clients served throughout their agency. Therefore,
we are pleased to be considered a community partner in their network of providers.

The vision of the Hope Homes is to provide a place of hope and freedom for people dealing with life-controlling issues
or desperate situations. The Hope Homes are a 9-month spiritual discipleship and recovery program where residents
are held accountable and encouraged to reach their full potential in a faith —filled family style atmosphere.
Experienced staff is present 24/7 to facilitate implementation and coordination of all thatis needed to run the home
effectively and efficiently. Within 3 structured setting, residents are provided recovery programs, bible studies, life
skills, character building, job/school readiness and other tife discipline tools. They also engage in work and volunteer
services under the supervision of the Hape Home Directar. Our goal is to graduate them from the program with the
toois and character to live a successful and godly life.

Gateway and Hope Homes are committed to best serving individuals returning fram incarceration. To that end Hope
Homes will enter into a relationship with Gateway to enabie a strong network of community partnerships that directly
increase client success upon reentry. Specifically, we will accept referrais from Gateway for persons seeking a recovery
program post-incarceration.

in closing, Hope Homes iooks forward to providing important services to clients through linkages facilitated with
Gateway. Gateway Foundation has the experience and knowiedge necessary ta provide quality case management 1o
the people of Missouri and | am excited that we have the opportunity to help connect and provide services to these
clients in a8 meaningful and tasting partnership.

Sincerely,

John Caleb Alarid

Lead Pastor | CityReach Springfield
Regional Director | Hope Hotmes

Area Manager | Prison Fellowship Ministries
Email; jatarid@cityreachnetwork.org

www.springfield.cityreachnetwork.org Page 149




Recovery Ch apel’

Trustess
Or. Alan Whithead, PsyD)  Pat MoKee 217 W. Bennett St. Springfield, MO 65807
e poand, MD. Ch. Fars Roberison {417) 8877228  fauc (417) 763-3479
www.RecoveryChapel.crg
July 10, 2017

Stacia Dawson

Procurement Officer

Office of Administration
Division of Purchasing

301 West High Street, RM 630
Jefferson City, MO 65102

Dear Ms. Dawson,

On behalf of Recovery Chapel of Springfield, MG, please accept this letter of support of Gateway Foundation, Inc.,
doing business in Missouri as “GFl Services Inc”, submission in response to the State of Missouri’s
RFPS30034901701492, Pre and Post-Release Reentry Services. | believe that Gateway is the provider best suited
to deliver these services for the Department of Corrections. | am impressed with Gateway's existing commitment
to the local service provider landscape as well as their dedication to delivering the highest quality of services for
all clients served throughout their agency. Therefore, we are pleased {o be considered a community partner in
their network of providers.

Recovery Chapel has 66 beds for men in recovery in Springfield, Missouri and provides an array of recovery
support services including long-term sober living residences. We have Staie, federal, and local clients from DQC,
BOP, hospitals and treatment centers,

We are committed to continue to provide the best care possible and are happy to work with professional
organizations like Gateway because we have found their people to be cooperative with us in our commaon interest
of helping men find a way to live successfully in society.

Farris Robertson
Director
Recovery Chapel




Helping Neighbors + Matro Dental Care

July 14, 2017

Stacia Dawsaon

Procurement Officer

Office of Administration
Bivision of Purchasing

301 West High Street, RM 630
lefferson City, MO 65102

Dear Ms. Dawson,

On behalf of Seton Center, please accept this letter of support of Gateway Foundation, Inc., doing
business in Missouri as “GFl Services Inc.”, submission in response to the State of Missouri's
RFPS30034501701491, Post-Release Reentry Setvices. | believe that Gateway is the provider best suited
to deliver these services for the Department of Corrections. | am impressed with Gateway's existing
commitment to the local service provider landscape as well as their dedication to delivering the highest
quality of services for ail clients served throughout their agency. Therefore, we are pleased to be
considered a community partner in their network of providers.

Seton Center is an agency that heips people break the cycle of poverty. The center provides food,
hygiene items, clothes, dental services {including county prisoners} and elder adult programs.

Gateway and Seton Center are committed to best serving individuals returning from incarceration. To
that end, Seton Center will enter into a relationship with Gateway to enable a strong network of
community partnerships that directly increase client success upon reentry. Specifically, we will accept
referrals from Gateway for food, hygiene items, clothes and dental services.

in closing, Seton Center looks forward to providing important services to clients through linkages
facilitated with Gateway. Gateway Foundation has the experience and knowledge necessary to provide
quality case management to the peapie of Missouri, particularly Kansas City reentrants, and | am excited
that we have the opportunity to help connect and provide services to these clients in a meaningful and
jasting partnership.

Sincerely,

Sister Loretto Marie SCL
Executive Director
Seton Center
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Gateway Foundation, Inc., dba GF1 Services, Inc,
Contact Person: Gregg Dockins
Response to RFPS30034901701492

Exhibit E, #8

One of the most important factors for an effective case management model is caseload size.
Often, case management caseloads are so large that clients do not receive the level of services or
attention they need (National Institute of Justice). Gateway has designed its program to provide
an effective case management model to as many individuals as possible, intentionally keeping
caseloads limited to a size where the intervention does not get compromised. We are proposing
cascloads that range from 40-75 unduplicated clients for every Reentry Specialist, with an
average caseload size of 60 clients. This range in cascload size allows the flexibility to respond
to client needs. For example, we anticipate that clients with special needs or complex situations
will require more intensive case management services. In these insiances, Reentry Specialists
may catry smaller cascloads and their celleagues will have the ability to have additional clients
added to their caseload. Additionally, the Reentry Specialist Supervisor will carry a caseload of
approximately 30 clients.

It must be noted, however, that if Gateway is awarded all four regions, there would be a
substantial increase in the number of clients we are able to serve each year (200 additional
clients!). An award of ail four regions would provide us the resources to include a State Reentry
Manager who would bear overall responsibility and management for this contract. This would
allow the Reentry Specialist Supervisor o carry a larger caseioad thereby serving a greater
number of clients at no additional cost to the State.

In total, Gateway anticipates serving the following number of clients annuatly:

Number of Clients Number of Clients
Region Served Annually if Served Annualiy if
awarded SingWlar awarded Statewide
Region Contract
North East 210 260
North West 21D 260
South East 210 260
South West 210 260
Yotal 840 1,040

State of Missouri-Office of Administration

July 19, 2017
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Gateway Foundation, Inc., dba GFI Services, Inc,
Contact Person: Gregg Dockins
Response to RFPS30034901701492

Exhibit E, 49

The needs assessment that will be used to ascertain which services clients need is the Self-
Sufficiency Matrix (SSM), also known as the Atizona Self-Sufficiency Matrix. The SSM is an
asscssment and outcome-measurement 100l based on the federal outcomes standard ROMA
(Results Oriented Management and Accountability). Reentry Specialists will conduct the case
management assessment with clients within the first four (4) working days of a referral in order
to prepare for the case management team meeting that will be conducted within five (5) working
days of receipt of a referral. This standardized instrument allows Reentry Specialists to gain a
holistic view of clients through individual assessments of independence levels, covering multiple
quality-of-life domains. The SSM allows for the measurement of client progress or maintenance
over time and will be updated as needed.

Specifically, the SSM covers 18 domains that represent major lifc areas:

e Housing e Healthcare e Parenting Skills

»  Employment Coverage e Legal

» Income; Food : » Life Skills e Disabilities/

s Childcare s Family/Social Physical Health

s Children’s Relations « Mental Health
Education e  Mobility « Substance Abuse

s  Adult Education e Community e Safety

Involvement

All domain items are rated on a 5-point Likert scale which ranges from “in crisis” to
“empowered”. Clear definitions and benchmarks are given for each response category, allowing
for uniform data collection and supporting the tool’s reliability. Notably, ratings reflect current
self-sufficiency levels in each domain, which will greatly aid in client-driven development of
individua! Case Management Plans (CMP) that address each client’s specitic transition needs.
Needs identified by the SSM will be included in the CMP.

The Self Sufficiency Mairix will be updated throughout the client’s time in the program to reflect
any changes in the client’s major life areas. The client’s CMP will, in part, be generated from the
needs identified through this assessment. Feedback from other members of the case management
team {Division of Adult Institutions, Probation & Parole, family, significant others pro-social
network groups and positive reinforcement groups, mentors, and other service providers) will
also be incorporated into the CMP. It is important to note that the CMP will be created with the
client, not for the client. The client will work with his Reentry Specialist to identify which issues
are most important to him and these continuing care areas will take precedent. Gateway believes
that being a part of the process helps clients to make their own decisions and take responsibility
for themselves.

Jurisdictions using the Self Sufficiency Matrix have identified the following uses for it:

State of Missouri-Office of Administration

July 19,2017
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Gateway Foundation, Inc., dba GFI Services, Inc.
Contact Person: Gregg Docking
Response (o RFPS300349G176G1492

1. As a case management tool, by helping case managers identify their clients” areas of strength,
target clients’ arcas of vulnerability, and document clicnt progress over time,

2. As a client assessment tool, by allowing clients to recognize their areas of strength and
document their progress as they become more self-sufficient in their areas of vulnerabiiity.

3. As a management tool, by identifying the programs that are most effective at promoting
clients” self~sufficiency, both across domains and within specific domains.

4. As a measurement tool, by allowing programs to clearly document chient progress and
contmunicate outcomes to funding organizations.

5. As a communication tool, by documenting the weaknesses of individuals in the community
and ilustrating the success of programs offering services to such individuals.

A copy of the SSM is included below and a summary of its development and psychometric
properties can be found in the appendix. A user manual and scoring instructions are available for
download in the public domain.

State of Missouri-Office of Administration

July 19,2017
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Self-Sufficiency Matrix Participant Name DOB_ / _/ Assessment Date __/_ / Initial Interim Exit
(If using ServicePeint} Program Name HMIS D
N Participant
Domain 1 2 3 4 5 Score oal?I{) /)
goaik \v) |
In transitional, temporary or
H L threatened with substandard housing; and/or | In stable housing that is Household i in safe, Household is saie,
Housing ev?x)‘m or¥heatened Wt cucrent rent/mortgage safe but only marginally adequate subsidized adequate, unsubsidized
i payment i unaffordable adequate. housing,. housing.
{pver 30% of income).
5 . N
Temporary, part-time or Umploved full time; Employed full time with I:ri:l?éams ez f::;;iwm
Employment | Nojob. seasonal; inadequate pay, no | inadequate pay; few orno adequate pay and ployme
. . . adequate income and
bhenefits. benefits. benefits. benefi
o _,_|L, o lbenselits. 1
is i 1}
madequate income and for Can meet basic needs with | Can meet basic needs and :::2:]2;" ?'l;f:uent, we
Income No income. spomtaneous or ingppropriate subsid_y; appropriate: manage dabt without discrgio : income
spending, spending. assistance. and is able tol save.
Nu food or means to prepare it. :
. . Can meet basic food needs, . . Can choose to purchase
Food Relics to a significant degrec or Household is on food stamps. | but requires occasional Lén meet ba.slc food needs any food household
other sources of free or low-cost . without assistance. .
food. assistance. desires.
Needs childcare, but noneis | Cuace s wneeliable or ) gyt upeidized Reliable, affordable Able to select amalit
Child Care available/ accessible and for AN egb: ¢ childcare is available, but childcare is available, no hildeare of d1qi o
child is ot efigible. SUpErVISlon b2 prodier fo8 | limited. need for subsidies. Hdcarn ot Slelee.
e 1B not BLgIDIE childcare that is available. ]
- B ——
Enzalled in school, but one . .
: ) One or more school-aged . g Enrcled in school and All schonl-aged children
Chl]drﬁ:n § D}ru.lfdm maore SChoﬁ) I:jaged hool children enumnlled in school, or m?re F:El';ﬂdretle;t:ir_ﬁy attending classes most of enrclled and attending
Education chaldren not enroled In SChOOL | 4,4 ot attending classes. :;f:;:‘fm ¥ attending the time. on a regular basis.
Needs additional
Enrolled in literacy and /or f‘.’ducahon/trammg to Has completed
- ) s improve employment : . e
Adult Literacy problems and /or no GED program and/or has E1as hi f . a education/ training
u . . . as high school situation and/or to be
. high school diploma/GED are | suficient command of divloma /GED rospive litoraey problems needed to become
Education serious barriers to employment. | English to where language is proma; : ’ yp employable. No literacy
¢ o barrier to empl ' to where they are able to roblems
nata barner to empioyment. Function effectively in P 5
soriety.
grest ciftcuity accmsing | Some members Allmempers canget ) All members are
Health Care | No medical caverage with great 7 8 - & medical care when covered by affordable,
. - medical care when needed. Children) have medical ]
Coverage immediate need. p houschold membess coverage needed, but may strain adequate health
may be in poat hi‘.ﬂ!-th ' ’ budget. insurance,
-— ! - r_..—_..—_..,——.——_.—_,——_.
d
Unable i meet basic needs Can meet a few but not all Can meet most but not all Able to meet all hasie bAabsli‘.a: t:egs:gf S;Tymd
Life Skills such as hygiene, food, activities | needs of daily living without | daily living needs without | needs of daily living tiving for self and y
of daily living. assistance. assistance, without assistance. fa rmfy ’
Family / friends may be Some support from .
¢ i b
Lack of necessary support formw | supportive, but lack ability or | family/friends; family ?;:u:g::?g:&gam s—ias- e!?il;m:?andmg
Family /Social | family or friends; abuse (DV, resources to help; family members acknowledge and Housjl;hol d mermbers hgﬁiec}\ol o i stable and
Relations child) is present or there is members do not telate well seek ip change negative . e
hild neglect ith ther; potential | behaviors; are leaming to (| Sopport each other’s communication is
child neglect. Tith One SNOMMEE, poreRtia 1015 ArE s efforts. i consistently open. Page 156
cotnmunicate and support, .




Participant

Domain 1 3 4 oal? ()
. - : Transportation is available . . -
No access to transportation, gﬁaniimm n 11“;23;3;21& and reliable, but limited Transportation is jz;iﬁf;:;‘;;;ozzﬁg
Mobility public or private; may have car unafl;of' d:;l ) ;;la phave-care * | and/or inconvenient; drivers | generally accessible to car is adequatel i
that is inoperable. cable; may are licensed and minimally mert basic travel needs. | . °q Y
but no insurance, license, etc. inenred nsured.
Some community
Socially isolated and /ot ne invoelvernent (advisory
Community | Notapplicable due to crisis social skills and /or lacks Lacks knowledge of waysto | group, support group), | Actively involved in
Involvement ! sifuation; in “survival” mode. motivation to become become involved. but has barriers such as | community.
involved. transpotiation, childcare
issues.
Parenting There are safety concerns L . Parenting skills are apparent | Parenting skills are Parenting skills are well
Skills regarding parenting skills. Pasenting skills are minimal. but not adequate. adequate. developed,
Has successfully No active criminal
. o Current charges / trial . . completed justice involvement in
Legal ﬁzrr:;r‘:';:uutandmg tickets or pending, noncompliance with Fl:i%:g:f llal}]w:?m probation/parole within | more that 12 months
i probation/ parole. g parale ) past 12 months, no new and/or no felony
charges filed. rriminal history.
Recurrent mental health S roms ate abgent of
Danger to self or others; symptoms that may affect Mild symptoms may be Minimal sympioms that rzr:l-p 00d of superior
Mental recuering svicidal ideation; behaviot, but not a danger to present but are fransient; are: expectabie responses fun, ’tﬁ)nin in “‘i de
experiencing severe difficulty in | self/athers; persistent only moderate difficulty in to life stressors; only ¢ B 0¥
Health ; A - o L . range of activities; no
day-to-day life due to problems with functioning functioning due to mental slight impairment in
; L Lo more than every day
psychological problems, due to mental health health problems. Funchioning.
preblems or concerns.
symptoms.
. Use within last 6 moath; Client has used duting
Meets criteria for evidence of persistent or
L . . X last &6 menths, but no
Meets critenia for severe dependence; preaccupation recurrent social, evidence of versistent or
abuse/ dependence; resulting with use and /or sbtaining occupational, ernotianal or recurrent sofi al ’
Substance roblems so severe that deugs/alcohol; withdrawal or hysical problems related to ) c Mo drug use falcohol
P & piry P 5
L . X i s . oecupational, emotional, .
Abuse institutiona! tiving or withdrawal avoidance use (such as disruptive . X abuse in last & months.
hospitalization may be behavioes evident; use results | behavior or housing or physical problems
: . . N related o use; no
necessary. in avoidance or neglect of problems); problems have evidence of ’ urront
essential life activities. persisted for at least ane VICENCe Of TeCrrt:
dangerous use.
month,
Hnme :I)r residence lls noltlsaf‘e; S;:fety is Current Jevel of safety is Enmronm;.:r i5 safe, Environment is
Safety immediate level of lethality is thoreatened /temporary inimally adequate; ongoing however, future of such apparently safe and
extremmely high; possible CPS protection is available; level ) LA D is uncertain; safety .
. PR safety planning is essential. N slable.
involvement. | of lethality is high. plarming is importani.
In crisis — acute or chronic ] Vul'nerflb le - sometimes ar Safe - rarely has acute or Building Capacity —
) Focti . periodically has acute or . fact ) Thrivi . ifiod
Disabilities symptoms affecting housing. chronic symptoms affecting chronic symptoms affecking asymptoratic - riving — no ident
employment, social interactions, housing, employment, sodal | condition conirolled by disability.

Other:
(Optional}

etc.

housing, employment, social
inferactions, efc.

interactions, efe.

serices or medication

In Crisig

Vulnerabie

Safe

Building Capacity

Empowered
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Gateway Foundation, Inc,, dba GI1 Services, Inc.
Contact Person: Gregg DocKins
Response to RFPS30034901701492

Exhibit E, #10
Gateway has developed a personnel plan that will allow us to effectively manage this contract
and serve an optimal number of clients. We propose to provide services through Reentry
Specialists that will be supporied by the appropriate supervision and aid to ensure that all clients
are met with a superior level of services and assistance. Gateway will devote extensive resources
in order to hire personnel that are qualified and appropriate to provide the pre and post-release
reentry services that are required for this contract. We have included detailed information
regarding our process for recruitment and hiring in various arcas of this proposal. We have also
inctuded the organizational charts for each region and a statewide organizational chart should
Gatcway be awarded all four regions. These organizational charts, included below, represent the
anticipated team and how they will be managed and supported. Gateway is not proposing to
utilize any subcontractors.

Gateway has included a total of 18 FTEs in its bid, which includes 4.5 staff in each region. We
have included a local supervisor over each region, direct service staff, and administrative support
staff.

Gateway is applying for all four regions included in this RFP. Gateway has a regional staffing
pattern should we be awarded a contract that is for a single region or multiple regions. We have
an alternate staffing pattern should the State of Missouri award Gateway a statewide bid. The
alternate staffing pattern entails the same number of staff (18) but includes a State Reentry
Manager and reduces the Administrative Assistant from two FTEs to one FTE. The State
Reentry Manager will manage and oversee the contract which will allow the Reentry Specialist
Supervisor to serve more patticipants and to focus on staff development and program issues.
Both staffing patterns are included below. '

Staffing Pattern- Regional or Muitiregional Award

Northeast Northwest Southeast Southwest  Total

Position Region Region Region Region FTEs
Reentry Specialist Supervisar 1 1 1 1 4
Reentry Specialist 3 3 3 3 12
State Administrative Assistant--Part Time 0.5 0.5 G.5 0.5 2
Total 45 4.5 4.5 4.5 18

Staffing Pattern- Statewide Contract

Northeast  Northwest  Southeast  Southwest Total

Position Ragion Region Region Region FTEs
State Reentry Manager 0.25 0.25 (.25 0.25 1
Lead Case Manager/Supervisor 1 1 1 1 4
Case Manager 3 3 3 3 12
State Administrative Assistant 0.25 0.25 0.25 0.25 1
Total 4.5 45 45 45 18

Siate of Missonri-Office of Administration

July 19, 2017
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Exhibit E, #11

Gateway Foundation’s Corrections Division has operated substance use and co-occurring
disorder treatment programs for the Missouri Department of Corrections and the Missourt
Department of Mental Health since 1994. We have developed an operational structure that is
effective and successful in providing contracted services in these programs. Under this structure,
Gateway has successfully provided services in nine (9) locations in Missourt, including seven (7)
programs located in the Department of Corrections institutions and two (2) community-based
programs for offenders released to the St. Louis and Kansas City areas. Gateway will incorporate
this proven management structure o operate the pre and post-release services offered via this
contract.

Management Plan

Ultimate responsibility for management and oversight of all organizational operations and
commitments, including the contract with the State of Missouri, Office of Administration, will
rest with Gateway Foundation's Board of Directors. The established duties of the Board include
review of the policies that govern the operations of the organization; review of the external and
internal audit processes; review of Gateway’s process for monitoring complance with laws and
regulation and with the code of conduct; and oversight of Gateway’s executive management
personnel.

Gateway’s President & CEQ, Dr, Thomas Britton, supervises the Division Presidents for
Corrections and Community, Chief Medical Officer, Vice Presidents of Finance, Human
Resources, Information Services, and the Central Office Manager. With the exception of the
Central Office Manager, these individuals make up Gateway’s Executive Management Team,
which is responsible for oversight of ail operations on a day-to-day basis. The Vice Presidents of
Finance, Human Resources, and Information Services serve both Presidents of Corrections and
the Community Services Divisions.

Pertinent to this contract, the President, Corrections Division, Mr. Gregg Dockins, presently
supervises the Regioual Directors for Texas and Missouri and the State Directors for New Jersey
and Wyoming. The Regional and State Directors oversee operations of all the corrections
treatment programs in these states. The Regional Director for Missouri is Mir. Stephen (Steve)
Doherty. Please see Exhibit C for Mr. Doherty’s education and experience.

As illustrated in the organizational chart included in Exhibit E, #10, Gateway proposes to employ
a State Reentry Manager who will report to the Regional Director for Missouri. It is important to
note that this position is contingent upon award of the entire statewide contract. If Gateway is not
awarded all four regions, this position will be removed from the staffing pattern and the Reentry
Specialist Supervisor will serve as the local program lead.

The State Reentry Manager will provide oversight for each of the four regional programs located
at NECC, WRDCC, TCC, and FCC. Should Gateway not be awarded all four regions, the
Reentry Services Supervisors in cach awarded region will report to the Regional Director and
perform the required functions as described for the State Reentry Manager. The State Reentry
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Manager will receive at least weekly supervision via telephone contact from the Missouri
Regional Director who will make regular on-site visits to the Pre and Post-Release Reentry
Services programs.

The State Reentry Manager's relationship with institutional representatives is of utmost
importance in maintaining an effective team approach within the cantext of a secure and safe
institution, Gateway recommends that the State Reentry Manager and Department
representatives at each facility meet on a regular basis to discuss concerns and opportunities for
program c¢nhancement. The State Reentry Manager will work closely with Missouri DOC
administration to update/revise current Missouri policies and procedures that enable the facilities
to maintain security and Gateway to provide effective programming. Updating of the policies
and procedures will be completed within 30 days of award notification.

Gateway’s staff, led by the site Reentry Services Supervisors, will interact with Department
personnel regularly to ensure communication and agreement on procedures affecting program
activities. The Supervisors will serve a dual role: providing both administrative oversight of their
assigned program locations and providing direct services fo participants. The Supervisors will
ensure that services comply with contractual requirements, oversee Reentry Specialists, interact
with institutional case management staff, provide training and instruction, and collect and submit
required data for reports submitted to the State Reentry Manager. In addition, they will carry a
caseload of approximately 30 clients. Gateway believes that this structure ensures the appropriate
oversight and management that guarantees satisfactory performance of the re-entry services.

Corporate management support for the Missouri Pre and Post-Release Reentry Services will
be provided by personnel in each department Jocated at Gateway’s Central Otfice (headquarters)
in Chicago, [llinois, as they currently do for the existing contracts Gateway has throughout
Missourt. Gateway will engage its considerable adininistrative resources to integrate the contract
into our overall business systems. A brief synopsis of each of the core elements of Gateway’s
administrative experience and management functions is provided below:

Gateway’s infrastructure includes corporate administrative staff that is headquartered in Chicago,
Ilinois. Our centralized administrative staff will support the local Missouri Pre and Post- Release
Reentry Services staff and includes the following departments: Human Resources, Finance,
Information Systems, Accounting, Financial Planning & Analysis, Program Support, and
Corporate Compliance. Brief synopses of the core elements of Gateway’s administrative support
and management functions are provided below. Each department listed below will support the
functions of the Missouri Pre and Post-Release Reentry Services as they do for all Gateway
programs.

Human Resources

Gateway’s Human Resources Department consists of 12 team members who serve over 1,300
employees under the direction of the Vice President of Human Resources. The department is
divided into three areas: Corrections, Community, and Employee Relations.
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R
The HR Corrections team is overseen by a Manager, an HR Business Partner, and an HR
Representative. This team is responsible for benefits and workers’ compensation administration,
unemployment compensation, employment, performance management, and compliance with
applicable federal, state, and local employment laws.

T

The Employee Relations team is responsible for investigating employee complaints, leave
administration, and Fqual Employment/Affirmative Action Planning for both the Corrections
and Community Divisions. This team is directed by the Employee Relations Qfficer.

The HR Department has served the Corrections Division and the corrections field for many years
to ensure that staffing requirements outlined by state contracts are met. The Department also
assists with efforts to recruit, train, and retain a diverse and competent workforce and providing a
positive working cnvironment for alt employees.

Information Systems

Gateway maintains an extremely well-resourced Information Systems (IS) Department. The IS
team, based in Chicago, is deployed to Gateway’s various contracts across the country for
contract implementation, hardware/software upgrades to existing contracts, and for special
projects, e.g., software customization to meet specific contract needs, wiring/cabling for staff
connectivity needs in DOC-owned sites (as permitted), staff training, etc.

The 1S department is responsible for the installation and support of technology infrastructure of
the organization, including PCs, printers, networks, computer applications, and telephones.
Members of this department provide all necessary support for the installation and maintenance of
equipment required by Corrections contracts.

Gateway’s information technology support team includes twenty-two (22) full-time IT (1S -
Information Systems) professionals:

Gateway IT Professional Staff

Vice President, Information Services
Network Administrators
Clinical Systern Administrator
Business Systems Specialist
Information Systems Managers
1S Security Officer
IS Security Analyst
Senior Programmer
Senior Business Analysts
Business Analysts
Project Manager
Service (Help Desk) Support
TOTAL Gateway I5/IT Personnel
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Because Gateway does not outsource its 1T functions, we can ensure timely and responsive
service around the elock, including 24/7 IS support. Gateway’s IS services fully support a variety
of systems for collecting clinical, contract, and billing data.

Finance

Gateway’s Finance Depariment provides fiscal oversight and managemcnl. The Finance
Department includes several sub-departments that assist with numerous functions related to
financial control of the organization and includes: receipt and disbursement of funds, purchasing,
payroll, and internal controls.

Accounlting

Gateway utilizes the Accrnal method of Accounting with June 30 as its fiscal year end. The
Accounting Records maintained are General Ledger, Subsidiary Ledgers, Bank Statements,
Journal Entries, Fixed Asset Records, Financial Statements, Audit Work Papers, Investment
Records, Tax Retums, and Cost Reports.

Financial Statements are generated every month by the 15" of the following month and include:
individual cost center Income/Expense reports, consolidated Income/Expense reports for a group
of cost centers; Lines of Businesses, Consolidated Income/Expense report for the organization;
and Consolidated Statement of Financial position and Investment reports. The Program
Managers, Area Directors, Accounting & Finance staff, Budget Department staff, and Executive
Management review these reports.

Annual audits are carried out by the auditing firm RSM US Wealth Management LLC. Periodic
audits are performed by funding providers.

Financiaf Plapning & Analysis

The Financial Planning & Analysis Department receives and reviews annual badgets prepared by
the program and department managers. The annual budgets are then presented to the Executive
Management for review. Annual Budgets are approved by the Board of Directors in June each
year. Budgets are reviewed every month by munagement. Adjustments are made if there are
changes in the contract amounts or to correct any errors.

Each program or Reporting Unit has an identified staff person who is responsible for the
preparation and review of the program budgets in consultation with the State/Regional Director
and Gateway’s budget departrnent. For this contract, that person will be the State Reentry
Manager,

Qverall program budgets are prepared based on (1) revenue to be earned for projected services to
be delivered times rate per unit of service and performance incentive allowed under the contract
if any, and (2) expenses to be incurred for staffing and other costs, to deliver the projected units
of services.
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Program Support

Renewal of contracts, grants, and awards is monitored by Gateway's Program Support
Department. A thorough review of all contractual requirements is conducted upon contract
award. A start-up team, consisting of program and administrative staff, is established, and all
administrative items are reviewed/planned and monitored in light of the contractual
requirements, Contract-specific reporting systems are developed, and a contract compliance
monitoring form is developed for program use. Submission of contract required reports and other
key program deliverables are monitored by the appropriate administrative unit.

Corporate Compliance

Gateway Foundation developed and implemented a Corporate Compliance Program in 1999. The
program is an ongoing, comprehensive strategy to ensure that our organization consistently
complies with applicable laws and regulations relating to our business activities. The program
consists of seven elements:

e Written policics and procedures/code of conduct which are provided to all staff as part of
on-site orientation to the program.

* Appointment of a compliance officer with reporting responsibilities to the CFO, CEQ,
and the Board of Directors.

s Effective training and communication among staff, with original trainings centered on the
compliance program, and contract certifications. Additional training modules will involve
program billing, confidentiality. and clinical record keeping.

e Employee reporting mechanism via a dedicated hot line (800-457-2598) for any
employee to call with complaints of fraud, abuse, or other compliance issues. The caller
may remain anonymous.

= Response and cotrection policies that allow prompt responses to calls, investigation of
complaints, and development of a corrective action plan.

» Discipline and enforcement protocols that entail appropriate disciplinary measures, up {0
and including termination, that may be included in corrective action plans.

»  Auditing and monitoring by the Corporate Compliance Officer, in conjunction with the
Gateway internal auditor, who conduct ongoing audits of the highest risk areas,

MONITORING AND ASSESSING SUCCESS

Gateway recognizes the need to continually conduct self-monitoring of its programs and
presently performs self-monitoring activities at each of our correctional programs. To ensure
that this important function is conducted properly and regularly, Gateway designates the State
Reentry Manager and the Reentry Services Supervisor as the staff merabers responsible for
continuous setf-monitoring of each program. The State Reentry Manager will monitor the
programs for compliance with and achievement of Department and Gateway established goals.
Reporting procedures include monthly quality assurance reports that are submitled to the
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Missouri Regional Director and quarterly quality assurance reports that are submitted to the
President of Gateway’s Corrections Division.

Several mechanisms are used to develop, maintain, and ensure the quality of our pre-release and
re-entry program activities. We employ a series of internal reviews to self-monitor our activities
and identify areas of strength and arcas that requirc improvement. The mechanisms are
described in the following sections.

Tracking and Reporting Program Information

Gateway will track and report service information, including information on staff and clients, as
required by the University of Missouri. We have developed procedural mechanisms for tracking
statistical, narrative, and fiscal information and are prepared to provide quarterly reports in the
format desired by the University of Missouri. Gateway will provide the following guarterly
reports to the University of Missouri: quarterly narrative reports, tracking sheeis, and quarterly
financial reports.

At a minimum, quarterly reports will include a detailed description of program coperations and
activities, the number of offenders served, and any progress made toward output and outcome
goals. Gateway also plans to include data on client demographics and referrals. Gateway will
submit tracking sheets to the University of Missouri using the format provided by the
University. Financial reports will be a detailed account of expenditures incurred by the program.

It is Gateway’s understanding that output and outcome goals will be established in collaboration
with the University of Missouri, the MODQC, Office of Administration, and Gateway.

All reporting efforts will be completed by the State Reentry Manager, who will be responsible
for submitting reports to the Regional Director for review and approval prior to forwarding to the
University of Missouri. The Reentry Specialist Supervisor will be responsible for tracking and
maintaining accurate data.

Internal Compliance Monitoring

All of Gateway’s correctional programs complete Gateway Quarterly Reports consisting of
information that substantiates self-monitoring of contractual requirements and that is reported to
the Regional Director and Division President. The Quarterly Reports’ content will meet
reporting procedures, including frequency and subject as required by contract, including the
following:

Program Compliance — comprised of:

¢ Quarterly Reporting (submission of progress toward Output and Outcome goals), as
required by contract to University of Missouri, MODOC (if required) and Regional
Director via Site Reports submitted to President, Corrections Division

+ Annual Report
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Staff Performaace ~ comprised of:
s If applicable, Clinical Supervision (iniermal Gatcway monitoring via 204.1 Clinical
Supervisor Form for all employees at program siie, including Program Director)
o  Staff Training (Quarterly report to the University of Missouri, MDOC (if required), as
required by contract and to Regional Director via Site Report )
o Staff Development {intemal Gateway monitoring via state specific contractual
requirements)

Client Services — comprised of:

» Required Service Delivery (Quarterly reports {includes Tracking Sheet data}, as
required by contract to the University of Missouri, MODOC {if required}, as required by
contract and to Regional Director via Site Reports that are also submitted to President,
Corrections Division}

s Documentation (File Audits-summarized in intemal Gatcway monitoring reports with
monthly audit data aggregated and sybmitted to Regiona) Directors via Site Reports that
are also submitted to President, Corrections Division)

Method of Tracking and Evaluating Achievement of Outcome and Output Goals

Gateway management will consolidate output and outcome goals at each program site and
maintain the data. We anticipate establishing actnal outcome and output targets in collaboration
with the University of Missouri, with input from the Department and any other stakeholders.
Gateway proposcs that a bascline for these targets could be established on data gamered during
the first year of services. The State Reentry Manager and/or Regional Director will keep a
master hard copy and a compuletized database that contains a consolidation of al] the programs’
statistical reports.

If issues of non-compliance are identified in the monitoring report(s), Gateway will submit a
written Coirective Action Plan (CAP) to the identified DOC representative or designee. The
CAP may also need to be submitted to the University of Missouri. The CAP will:

1. Identify the area of concern or deficiency

2. List the steps Gateway will take to correct any deficiencies
3. List timelines for corrections

4. Describe how progress will be measured

Internal File Audits

The Reentry Services Supetvisor at each site will be charged with ensuring that documentation
occurs in a timely, accurate, and appropriately descriptive manner, Supervision of files occurs at
regularly scheduted intervals. Random, unannounced file audits will be performed by the State
Recntry Manager. Results of file supervision are included as part of routine supervision with the
Reentry Specialists. The goal of file supervision sessions is to provide the Reentry Specialists
with written instructions for maintaining and corrccting each client file. Supervision will also
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ensure that client needs are addressed and accurately documented and that the assessment and
problems identified in the Case Management Plan arc consistent and accurate.

File supervision will be noted in each client file via the following note: Date Reviewed/
Supervisor’s Signature. A defined percentage of files are audited monthly (typicaily 10%3. The
State Reentry Manager or Reentry Services Supervisor will review selected files more frequently
should they determine that files are not meeting standards. All admission/discharge documents
are reviewed at 100% upon completion.

A client file review form is utilized as the “audit tool” and 1s completed by the Reentry Services
Supervisor. The Supervisor identifies any deficiency and the expected correction date. When
Reentry Specialists have correcied the deficiencies, the form is signed by the Reentry Specialist
and is placed in the Reentry Services Supervisor’s desk file. These forms provide the basis for
noting progress on the Reentry Specialists’ monthly supervision documents and annual
performance evaluation.

Monthly file audit results are submitted to the State Reentry Manager with identification of
patterns or trends and corrective actions, when necessary. The following month’s report 1s
expected to note progress in actions taken and/or correction of the previous month’s deficicncies.

Client File Audit results will be included in the Quarterly and Annual Reports if requested by the
Dniversity of Missouri, the Office of Administration, or the DOC.

Program Personnel Oversight

Gateway proposes to employ four and a half staff per Region to provide contracted pre and post-
release reentry services. Staff will furnish a needs assessment, reentry groups, and case
management services to prepare offenders for successful re-entry into the community. The
Reentry Services Supervisor provides job performance supervision, as wel} as service provision
supervision. Monthly and annual supervision offer opportunity for observation, evaluation and
feedback to advance or enhance the Reentry Specialists’ knowledge and skils, as well as
identifying training needs. QOversight of staff performance is an important component of a
program’s moniforing fo ensure quality services for clients.

Personnel

In addition to the Corporate Management resources listed above, Gateway has included a total of
18 FTEs in its bid. We believe this staffing pattern, which includes 4.5 staff in each region, will
atlow us to effectively manage this contract and serve an optimal number of clients. We have
included a local supervisor over each region, direct service staff, and administrative support staff.

As previously mentioned, Gateway is applying for all four regions included in this RFP.
Gateway has a regional staffing pattern should we be awarded a contract that is for a single
region or mulitiple regions. We have an alternate staffing pattern should the State of Missouri
award Gateway a statewide bid. The aiternate staffing pattern entails the same number of staff
(18) but includes a State Reentry Manager and reduces the Administrative Assistant from two
FTEs to one FTE. The State Reentry Manager will manage and oversee the contract which will
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allow the Reentry Specialist Supervisor to serve more participants and to focus on staff
development and program issues. Both staffing patterns are included below.

Staffing Pattern- Regional or Multiregional Award

MNortheast Northwest Southeast Southwest  Total

Position Region Region Region Region FTEs
Reentry Specialist Supervisor i 1 1 1 4
Reentry Specialist 3 3 3 3 12
State Administrative Assistant—Part Time 0.5 0.5 8.5 {.5 2
Total 4.5 4.5 45 4.5 i3

Staffing Pattern- Statewide Contract

Northeast  Northwest  Southeast  Southwest Total

Position Region Region Region Region FTEs
State Reentry Manager 0.25 0.25 0.25 0.25 1
Lead Case Manager/Supervisor 1 1 1 1 4
Case Manager 3 3 3 3 12
State Administrative Assistant 0.25 0.25 0.25 .25 1
Totat 4.5 4.5 4.5 4.5 18
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Exhibit E, #12

& Provide a description of the proposed services that will be perfarmed and/or the proposed
products that will be provided by Missourians and/or Missouri products.

(ateway has had a strong presence in Missouri for over 20 years, growing from one program
location in downtown St. Louis in 1994, employing 22 staff members, to currently employing
148 staff members in eight (8) sites across Missouri. Gateway’s total budgeted salary, wages and
* benefit expense for Fiscal Year 2018 (July 2017 — June 2018) for Missouri employees exceeds
$6.2 million. Gateway projects that if we are awarded a contract for all four regions, a total of
eighteen (18) additional employees will be hired, adding almost $800,000 in payroll and benefits
provided to Missourians. Additionally, approximately $75,000 has been budgeted to purchase
supplies and to pay for in-state travel expenses, all of which will be procured by Missouri
businesses.

Gateway has prepared a program that includes pre and post-release services for individuals
exiting one of the following four prisons: Northeast Correctional Center (North East Region),
Western Reception Diagnostic and Correctional Center (North West Region), Tipten Correctional
Center (South East Region), and Farmington Correctional Center (South West Region).

As described throughout this proposal, Gateway will begin to provide services prior to an
individual leaving prison. Services will include assessment, case management, referrals, and a
group intervention focusing on recutry issucs. Post-release, Gateway Reentry Specialists will
meet with clients at least_once every two weeks to ensure the client’s successful reintegration
into their community. Gateway Reentry Specialists will provide clients with support and help
them navigate the complexities of exiting the prison system and returning to society. Specific
activities include individualized service planning, treatment matching and placement, community
linkapes with primary care and supportive service providers, and ongoing recovery support and
program menitoring. Moreover, Gateway will continuously cultivate a provider network so that a
broader array of services is available to meet the myriad needs of former offenders in an
expanded geographic area.

All referral resources utilized for pre and post-release reentry services will be Missounn based
agencies that provide housing, food, medical, dental, iegal, job skills and employment services,
as well as other needs to Missouri citizens. While hard to quantify, the anticipated indirect impact
to Missouri’s economy will be the reduced expense of incarceration of the offenders served by
this program and increased employment rates of these former offenders who will pay state
income taxes as they become self-supporting and self-sufficient, Case management is supported
in the research literature as an evidence-based practice. Studies have shown cost benefits,
through reduced recidivism, of cross-system integration for offender transition services.® Studies
also show that case management improves shorter-term outcomes of treatment for substance-use
disorders.” Finally, a study of specific case-management agencies demonstrates that individuals

® Inciardi, 1996, Abt Associates, 1995; Swartz et al, 1996.
¢ Schwartz et al., 1997.
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who receive case management de better in terms of reduced rccndmsm and reliance on
government programs than those who do not receive case management.

s Provide a description of the economic impact returned to the State of Missouri through
tax revenue obligations.

Gateway paid $127,771 to the State of Missouri in FY17 in state income tax. As a not for profit,
Gateway does not pay other types of excise or property taxes.

When considering the return on investment of case management programs for individuals exiting
prison, additicnal positive economic impacts can be achieved. For example, the Washington
State Institule for Public Policy examined the benefit-cost results of case management for drug-
involved persons leaving correctional institutions. Their results are highlighted betow. !

$t, efitt $14.84

Participants $488 Benefit minus cost $5,329
Others $2.332 Chance the program will 85%

produce benefits greater than the

£Osts
Indirect $1,367
Total benefits $s5,714
Net program cost ($385)

Benefits minus cost $5.329

1

Participants Taxpayers Others  Indirect Total

Crime $0 $1.130 $2,143 8574 $3,847
Labor market earnings associated with $450 $204 $0 3887 $1,542
ilticit drug abuse or dependence

Health care associated with illicit drug $38 $193 $189 $99 §518
abuse or dependence

Adjustment for deadweight cost of 80 $0 $0 ($193) ($193)
program

Totals $488 $1,527 $2,332  $1,367 85,714

¥ Treatment Alternatives for Safe Communities {accessed through ww.tasc.org on Aprit 18, 2016},
Y washington State Institute for Public Policy, Case management for drug-involved persons, Adult Criminal Justice:
Corrections. Updated May 2027,
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*  Provide a description of the company s economic presence within the State of Missouri,
including Missouri employee statistics.

Gateway has had a strong presence in Missouri for over 20 years, growing from one program
location in downtown St. Louis in 1994, employing 22 staff members, to cumrently employing
148 staff members in eight (8) sites across Missouri. Gateway’s total budgeted salary, wages and
benefit cxpense for Fiscal Year 2018 (July 2017 — June 2018} for Missouri employees exceeds

36.2 million.

Gateway employs 148 staff throughout its Missouri programs, including 141 Missourians {some

staff resides in bordering states). The table below highlights our employee statistics.

Employee

o Number
Ktatistic
Total # of
Employees 148
Femate 93
Male 55
Asian p
Black or African
American 20
Hispanic or

ytaino 3 1 ]
White 122
Two or More
Races 3
# of Veterans 28
# Live in MO 141
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SECTION TWO
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2.1 General Requirements:
2.1.1

Gateway Foundation (Gateway) will provide and maintain pre and post-release reentry services
for male offenders (also referred to as clients/participants) referred by the Missouri Department
of Corrections while these offenders are still incarcerated (under the Division of Adult
Institutions) and following their release to the identified regions of the state (under the Division
of Probation and Parole). Within this proposal, we have outlined in detail how these services wiil
be detivered, and how the provisions and requirements of this contract will be met.

Gateway Foundation is proposing to provide pre and post-release reentry services to offenders
referred by the Missouri Department of Corrections in each of the four regions: Northeast,
Northwest, Southeast and Southwest, providing the pre-release reentry services from Northeast
Correctional Center, Western Reception and Diagnostic Correctional Center, Farmington
Correctional Center and Tipton Correctional Center respectively. Pre-release services will be
provided in these facilities and post-release services will be offered in the communities to which
offenders are refeased and as described in this solicitation.

Gateway is prepared to offer services to all offenders referred by the Department, including sex
offeniders, Gateway is accustomed to this type of collaborative referral process currently
employed in all institutional-based programs contracted with and accepting offenders from the
Missouri Department of Cortrections and in our community based outpatient programs contracted
with both the Department of Mental Health (serving DOC referred clients) and the Federal
Bureau of Prisons (referred to St. Louis’ outpatient program). This partnership with the
Department has been mutually successful during our 20 years of service with the state.

Gateway has developed a reputation for being responsive to the needs of the Department and
responsive to any concerns presented by the Department. Qur expericnce has been that
Department reviews of our service delivery and coniract compliance have resulted in few, if any,
deficiencies. On those rare occasions when a deficiency is identified, we have addressed them
thoroughly and satisfactorily using our well-developed systematic plan of corrections. Gateway
looks forward to implementing this same high-quality service delivery in the Pre and Post-
Release Reentry Services under this contract.

2.12

Gateway is submitting a response for all four regions included in this RFP. Gateway is proposing
to provide pre and post-release reentry services to offenders referred by the Missouri Department
of Corrections in the Northeast, Northwest, Southeast, and Southwest regions, providing the pre-
release reentry services from Northeast Correctional Center, Western Reception and Diagnostic
Correctional Center, Farmington Correctional Center, and Tipton Correctional Center
respectively.

Gateway understands and plans to provide post-release reentry services to offenders referred by
the Department who will return to those counties outlined in section 2.1.2. Gateway will provide
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R

the post-release services in the communities in which offenders are released, and make referrals
to community resources within each of these communities, as outlined in 2.2.3 b of this proposal.
Gateway will work with the Division of Probation and Parole to sce if it is possible to meet with
clients at their county offices. If this is not possible, Gateway will meet with clients in public
places such as the library or other easy to access locations. In addition, Gateway maintains
offices in St. Louis and Kansas City and can meet with clients who reside in these areas at these
locations.

213

Gateway understands that the Department will makc the determination regarding who will be
served by these reentry services through a formal referral process applying Department policy
and referral criteria. Gateway will accept all offenders referred by the Department without
applying any exclusionary criteria. Gateway is accustomed to this type of collaborative refecral
process in the six (6) institutional substance usc disorder treatment programs for which we are
contracted with the Depariment of Corrections and in our community based outpatient programs
contracted with both the Department of Mental Health (serving DOC referred clients) and the
Federal Bureau of Prisons, who refer federal inmates to Gateway’s St. Louis Qutpatient program.
Gateway assures the Depariment thai through over 20 years of serving Missouri offender clients,
our collaborative partnerships and reputation with correctional agencies is outstanding.

2.1.4

Gateway understands that the reeniry services provided under this contract will be provided at
the sole satisfaction of the Department, and if at any time during the course of this contract the
Dcpartment or any of its representatives have a concern about the quality of service delivery by
Gateway staff, that this concern will be immediately addressed to resolve such concern(s).

Gateway has over 20 vears of experience providing services, including reentry services for
Missouri Department of Corrections referred clients, and throughout this history, Gateway has
developed a reputation for being responsive to the needs of the Department and responsive to
any concerns presented by the Department. Gateway routinely has contract compliance reviews
or “audits” by the Department’s Division of Offender Rehabilitative Services which frequently
result in no deficiencies found; if deficiencies have been identified, they have becn addressed
through a systematic plan of correction with timelines identified for rectifying any concems.

2.1.5

Gateway currently complies and will continue to comply with the Fair Labor Standard Act,
Equal Oppertunity Employment Act, and any other federal and state laws, rules, regulations and
executive orders to the extent that these may be applicablc. While no subcontractors are included
in this proposal, Gateway agrees to insert the forgoing provision if any are utilized in the future.

2.1.6

Gateway will provide all materials, labor, supplies, utilities, and equipment necessary to perform
the services within this reentry services contract at a level that is at or beyond the satisfaction of

State of Missouri-Office of Administration

July 19, 2017
Page 177



Gateway Foundation, Inc., dba GFI Services, Inc.
Contact Person: Gregg Dockins
Response to RFPS30034901701492

the Department. Gateway understands that facilifies/meeting space for pre-release services at a
MODOC institution will be provided by the Department and Gateway will utilize the premises as
directed. Similarly, Gateway would ideally like to use the Division of Probation and Parole
regional/county offices to meet with clients post-release.

2.2 Implementation Requirements:
2.2.%

Gateway understands that the Department will designate a represeptative within the Central
Office, Reentry Umit who will act on behalf of the Department Gateway will work
collaboratively with the identified representative as well as the University of Missouri, and
anyone else the Department identifies.

222

Upon award of the contract, Gateway’s Regional Director for Missauri, Steve Doherty will be
named the key personnel who will act on behalf of Gateway. Mr. Doherty will immediately
begin to oversee all activities related to provision of services and implementation of the contraet.
Gregg Dockins, President, Corrections Division has ultimate responsibility for all programs in
the Gateway Corrections Division and will be on-site during the implementation period and
available throughout the entire contract period. Should these change, Gateway will notify the
Department within two (2) working days of the change.

If we are awarded all four regions, Gateway proposes to employ a State Reentry Manager who
will have direct oversight and management of the Pre and Post-Reentry Services. This staff
person wil} have contact with the Department and/or the University of Missouri, as appropriate
and delegated. The State Reentry Manager will report directly to the Regional Director for
Missouri, Steve Doherty, who will continue to provide supervision for all Missouri programs.

Gregg Dockins

President, Corrections Division

35 E. Jacksen Blvd., Suite 1500
Chicago, LL 60604
gdockins@gatewavfoundation.org
815-220-9058 x2321

Steve Doherty

Regional Director, Missouri
1430 Olive St.

St. Louis, MO 63103
sdoherty@aatewyfoundation.org
314-424-6188 x3103
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a. (ateway will begin start-up activities as soon as the contract is awarded, such as advertising
for positions, ordering of supplies, etc. (please see Exhibit F), Gateway expects all
implementation activilics to be completed within 30 days from the state’s authorization to
begin service delivery, including preparation and submission of Gateway’s policies and
procedures.

As a result of almost 20 years of operating programs within the Missouri Department of
Corrections, Galeway is familiar with Department policies. We will modify existing policies and
procedures developed for current Missouri program, and develop additional policies and
procedures applicable to the pre and post-release reentry services relevam to this contract.
Gateway will work collaboratively with the Department to ensure that these policies and
procedures are consistent with any Department policies and submit them for review and approval
within 30 days of the state agency authorizing services.

The policies and procedures will include alt information relevant to:

Offender Services

Gateway Personnel

Interactions with Community Resources
Dispute Resolution

Affirmative Action Plan for Diversified Staff
Non-Payment for Unanthorized Services

Gateway will ensurc that these policies are reviewed with Gateway staff, clients served by
Gateway staff, Department staff (DA and Probation & Parole) as well as any community
resources who provide services to Gateway referred offender clients, and confirm that all of
these arc aware of and instructed on these services, how referrals are made, the importance of
privacy measures regasding sharing of information, and most importantly the vital nature of
professional boundaries and ethics related to working with offender clieats.

b. As an established provider in Missouri, Gateway has in existence numerous partnerships that
we will be able to Jeverage for this contract. Furthermore, Gateway will continuously recruit
for additional service providers to join our network in order to expand the array and
geographic scope of avatlable services.

Gateway has obtained letters of support from a variety of service providers in each of the
regions. We will turn these letters into more formal memorandums of understanding or linkage
agreements if we are awarded this contract. We will also utilize existing community-based
providers that are already approved through Probation and Parole.

All services will be used without cost to the greatest extent possible. All service providers who
have provided a letter of support know there is no cost reimbursement for services; this will be
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formalized in the ensuing agreement should Gateway be awarded this contract. Gateway has
included funds in its budget to pay for certain support services on a case by case basis.

All agreements wiil be in writing and are available for review by the state upon request.

In the tables below, we have illustrated several community partners that fall into one of three
categories: (1) are already operational and approved by the Parole and Probation Offices to
provide community services to clients; (2} have agreed to work with Gateway to receive client
referrals as evidenced by their letter of support; or, (3) providers that Gateway plans to recruit for
our provider network. We are confident that our past successes within prison and community
treatment services in Missouri have given us the knowledge and familiarity with the appropriate
systems so that we can build a vast, robust, and varied network of community providers able to
accept referrals and provide a unique and comprehensive array of services.

North East Region

o %‘( S i A L e R K o

Turnitig Point Recove SEMO

Centers
Center for Life

Pathways Community Solutions

Health
Assisted Recovery
Family Counseling Centers of America
Residential and Qutpatient C (ARCA)
omirea
Substance Abuse Preferred Famil
Treatment . Ferorred T amiy
Post-Offender’s Projeci Heatthcare
McCambridge Center
Better Choices

Mexico Area Recovery

Center
Reality House Places for People Northeast
Community
Transitional Housing Salvation Army Criminal Justice Action
Assistance and Extended : Ministry Corporation
Residential Support Rent.Com, rental property

locators Mission Gate Hilljack House
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SERVICE(S) PROVIDED

Beyond Housing DePaul USA John F. Kennedy
Manor
Project Cope ARCA Recovery
Houses
The Harvest House
Heartland Recovery Center
Oxford Houses
Transformation House
Humanitri
Employment Connection Missouri Vocational SLATE
Rehabilitation
Missouri Career Centers Human
MERS Goodwili Development
Job Corps Corporation
Voecational Traini St. Patrick Center
Emml:: 3:; t ;::;]i];gess American fob Center Career Works
ploy Network Connections to
Success Productive Futures
Education Opportunity
Center Grace Hill
Neighborhood
Urban League Services
Missouri Extension Provident tParent Child Center,
. . Inc.
Parenting and.Fam;!y Fatherhood Initiative Father Support Center
Intervention
Crisis Nursery
——— < -
Peopie's Hiealth Centers Grace Hill
Community Health
St. Louis County Health Centers
Department- Clinics
Health Care and . . Health Strect
Emergency Health Care St. Louis Comprehensive
EEne Health Connect Care
Barnes Care
Northeast Missouri
Health Council
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DE

Clarity Healthcare

Community Health

Center

The SPOT

Dental Services

Peopie's Health Centers

Grace Hill Community

St. Louis City Health
Depariment- HIV, STD,

Health Centers
County and City Health | St. Louis Effort for The Community
Departinerts Aids Weliness Project
Health Care: Family Care Health
Hepatitis C, STD, apd HIV Centers
Testing

Financial Assistance and
Credit Counseling

and Hepatitis C Cemter
Aduilt Learning Center~ 5t, St. Patrick Center Trio Educational
Louis Opporiunity Centers
Father Support Centers
8t, Charles Community YMCA Community
College Missouri Vocational Literacy
Educational assistance, Family Literacy Rehabilitation
Literacy, and GED
Moberly Area Community
College
Northeast MO Caring
Community
Grace Hill Community St. Patrick Center Consumer Credit
Centers Counseling Services

Society of St. Vincent
Depaul

Clearpoint Financial
Solutions

Justine Peterson
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e

Behavioral Health Response Provident Arthur Center

Life Crisis Services
RAVEN
Crisis Intervention
Life Scurce Consultants

Safe Passages

Crider Center Provident Comtrea
Arthur Center Preferred Family Centerpointe
Healthcare Hospital
Moberly Regional Medical
Center Behavioral Health Clarity Healtheare
Network
Mark Twain Counseling
Center Places for People

Mid MO Mental Health

Evergreen Behavioral

Mental Health/Psychiatric | St. Joseph Health Center

Services
University Behavioral Health

Randoelph County
Counseling Center

Mid Missouri Behavioral
Center

Heaithy Transitions
Catholic Family Services
BJC Behaviora! Health

B Hopewell Center
Job-Placement and Missouri Career Centers
Workforce Developrgent

Missouri Vocational | Better Family Life
Rehabilitation
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SERVICE(S) PROVIDED

Bureau of
Apprenticeship and
Training
Community Drop-In Places for People
Center
Psychiatric Rehabilitation Adapt of Missouri
Services
Options for Justice Access Disability
ArchCity Defenders
Legal Assistance
SLU Legal Clinic
Regional Center
Salvation Army Criminal Justice
Ministry
Helping Hand Ministries
Transportation Assistance
OATS
MO Rides
St. Lonis Area Food Urban League
Bank
Helping Hand
Cominal Justice Ministries
Ministry
Food Assistance Barak Christian
Baitulmal Charity Church
Chape! of the Lake
Circle of Concern
Salvation Army Criminal Justice Circle of Concem
Ministry
Barak Christian Church Goodwill
. . Connections to
Clothing Assistance Chapel of the Lake Success
Baitulmal Charity-

House of Goods

Assistance with Various
Forms of Identification

Missouri Department of
Health and Human Services:

St. Francis Xavier
College Church
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SERVICE(S) PROVIDED

5

Bureau of Vital Recmdg

Criminal Justice
Ministries
Father Support Center | Better Family Life

Mentor Services
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Heartland Center for

e

imani house
Residential and Quipatient] Behavioral Change
Substance Abuse Treatment
Rediscover
Transitional Bousing Journey To New Life reStarnt Inc.
Assistance and Extended Healing House
Residential Support
Missauri Vocational Kansas City Public Full Employment
Rehabilitation Library Council
Vocational Traiping Metropolitan Urban League
Employment Readiness Community College

Metropolitan Lutheran

Parenting and Family

Cornerstones of Care

Emergency Health Care

Intervention The Family
Conservancy
Swope Comprehensive |[Kansas City Yree Health
Health Care and Health Clinic

Seton Center

Swope Comprehensive

Credit counseling

Dental Services Healty/ Dental
Kansas City Health
Health Care: Enegzﬁnz;i;}g\éesnfe?
Hepatitis C, STD, and H1V P
Testing Kansas Ciiy Free Health
Clinic
Department of
Educational Assistance, R:;?;é?i(t)z:iin
Literacy, and GED
Literacy KC

Federal Deposit

Financial Assistance and Insurance Corp (FDIC)
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SERVICE(S) PROVIDED

Crisis Intervention

SERVIC

S

Organization 1o Counter
Sexual Assault

ROVIDERS

' Mec;ﬁohtan T

. Trumn ﬁhwor ﬁ
Health

(MQCSA)
Mental Health/Psychiatric Truman Behavioral
Services Health
Job-Placemens and Missouri Career Centers,
Warkforce Development Metropolitan Lutheran
Community Drop-In Hope & Faith
Center
Psychiatric Rehabilitation Truman Behavioral
Services Health
. Legal Aid Western
Legal Assis{ance Region
Reconciliation Services
Transportation Assistance
Metropolitan Lutheran
Food Assistance Catholic Charities
Seton Cenfer
Clothing Assistance
Cathotic Charities
Assistance with Various Reconciliation Services
Forms of Identification Catholic Chasitics
. lourney to a New Life{ Ad Hoc Group Apainst
enter Services Crime
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Scouth East Region

Comtrea Assisted Recovery
Centers of America
Family Counseling,
Residential and Qutpatient Center Gibson Recovery
Substance Abuse Treatment Center

Southeast Missouri
Behavioral Health

East Missouri Aclion
gency, Inc. Ste. Genevieve

Transitional Housing County Outreach
Assistance and Extended
Residential Support Oxford House

Community Caring Council
Career One Stop

Yocational training
Employment Readiness Poplar Bluffl Vocational
Rehabilitation

Parenting and Family Parent Link Warm Lisie
Intervention Day Of Hope Oasis
Genesis: A Place of New
Beginnings
Health Care and ;og]_aralﬁéuﬁ;ReglsOnilh
Emergency Health Care edical Center - sou
Texas County Memorial
Hospital
Great Mines Health
Center
Dental Services
Poplar Bluff Community

Denta) Clinic
Iron County Health
Department

Health care:
Hepatitis C, STD, and HIV
testing

Cape Girardeau County
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Public Health Centcr

Ed;f:atluna] Assistance, Texas County Technical
iteracy, and GED Inst;
nstitute
Thyee Rivers College

Adult Basic Education,
UmniTec Carcer Center

|.—

Financial Assistance and

Credit Counseling -

Clearpoint Credit Sotutions

Amold

Eastern Missourl Action
Agency

Crisis Intervention

Behavioral Health Response

Agape House of Mountain

Assisted Recovery
Centers of America

Southeast Missouri

Mental Health/Psychiatric

Services

New Vision Counseling

View
: Behavioral Health
Pathways Assisted Recovery

Centers of America

Southeast Missouri
Behavioral Health

Job-Placement and
Workforce Development

Waynesville Carcer
Center

Poplar Bluff Vocational
Rehabilitation

Alternative Opportunities
Work force Partnerships

Community Drop-Tn Center

St. Francois County
Health Center

American Red Cross

Psychiatric Rehabilitation
Services

Jefferson County Health
Department

Communifty Counseling
Center
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SERVICE(S) PROVIDED SERVICE PROVIDERS

Franklin County CASA

Legal assistance Legal Services of Southem
Missouri

Non-Emergency Medical
Transportation (NEMT)

Fransportation Assistance Southeast Missauti

Transportation Service

Gasconade County FSD
Office

Food Assistagce Ellington Food Pantry

CAS - Called Anointed Sent;
Projects

Hands Of Christ Ministries

Clothing Assistance South Centrat Missouri
Community Action Agency

Assistance with Various  |St. Francis Xavier Outreach

Forms of Identification Program
Marion Ministerial Alliance

Energy Assistance

Family Resource Center
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South West Region

SERVICE(S; PROVIDED

Residential and
Qutpatiest Substance
Abuse Treatmend

SN

shavioral Health

Burrell B

Heartland Center for Behavioral
Health

Compass Health

Wew Horizons Community
Support Services

A&M Recovery
Behavicral Health Group

Hand in Hand Multieultural Life
Cenier

Harbor House
Higher Ground Recovery Center
Preferred Family Health Care
Ascent Recovery
Ozark Center

Clark Comamunity Mental Health
Center

Ozark Medical Center,
Behavioral Health Care,

Traasitional Heusing
Assistance

Extended Residential
Support

The Peoples Network
Lighthouse Mission

Freedoms Rest Christian County
Crisis Center

Hope Homes

Recovery Chapel

Smooth
Transitions
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SERVICE(S) PROVIDED SERVICE PROVIDERS

Healing House and New
Beginnings

CORE- Communities of
Recovery

Freeway Ministries
Harbor House- Salvation Army
Harmony House
New Beginnings Sanctuary
The Kitchen
Victory Mission
Ascent Recovery and Treatment
Carthage Crisis Center
Lafayette House

Lazarus Ministries Recovery
Center

New Life Evangelistic Center
Soul's Harbor Mission

The Alliance of Southwest
Missouri-Joptin

The H.O.U.S.E. Inc.
Watered Gardens
Families in Recovery Inc.
Grace Living Center

Restoration Life Center
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Christian Associaies of Table
Rock Lake

New Life Restoration Cenier

The Crisis Center of Taney
County

Counci! on Families in Crisis

Vocational Training
Employment Readiness

Monett Limited
Preferred Family Heallh Care-
Workforce Partnership-
Moarett; Linn Creek
Linn Creek Job Center
Preferred Family Health Care-
Employment Services and
Child Welfare- Camdenton
Belton-WCMCAA
- ¥ull Empioyment Council-

Cass County-Belton
Full Employment Council-
Cass County-Harrisonville

Jefferson City Job Center

Missouri Division of
Vocational Rehabilitation

Preferred Family Health Care-
Workforce Partnership

Preferred Family Heslth Care-
Champion Centey

Springfield Job Center

Clinton Job Center

Hope Homes

Smoath
Transitions
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Joplin Job Center

The Alliance of Southwest
Missouri

Lebanon Job Center
Neosho Job Center
Branson Job Center

Nevada lob Center

Parenting and Family
Intervention

The Redeem Ministry

Christian Associates of Table
Rock Lake

Health Care and
Emergency Health Care

Access Family Care for
Cassville Clinic

Barry County Health
Department

Bates County Health
Department

RBenton County Health
Department

Katy Trail Community
Health

Camden County Health
Department

Central Ozark Medical
Center

Medical Missions for
Chirist

Cass County Health
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SERVICE(S) PROVIDED SERVICE PROVIDERS

Department
Guadalupe Centers
Swope Health Services

Cedar County Health
Department

Christian County Health
Department

Cole County Health
Department

Community Health Center
of Central Missouri

Preferred Family Health
Care

Dade County Heaith
Departmental

Dallas County Heaith
Departmental

Orarks Community Health
Center

Douglas County Health
Department

Missouri Ozark
Community Health Center

Jordan Valley Community
Health Center

AIDS Project of the Ozarks

American Diabetes
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SERVICE(S) PROVIDED

Association

Greene County Health
Department

Henry County Health
Department

Hickory County Health
Department

ACCESS Family Care

Community Clinic

Jasper County Health
Department

Joplin City Health
Department

Laclede County Health
Depariment

Lawrence County Health
Department

MeDonald County Health
Department

Miller County Health
Center

Osage Beach Medical
Center

Community Health Center
of Central Missouri

Moniteau County Health
Center
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SERVICE(S) PROVIDED

SERVICE PROVIDERS

Katy Trail Community
Health Center

Morgan County Health
Center

Newion County iHealth
Department

Missouri Ozark
Conmmunity Health

Ozark County Health
Polk County Health: Center

St. Clair County Health
Center

Stone County Health
Department

Tri-Lakes Community
Health Center

Taney County Health
Department

Vermen County Health
Department

Fordland Clinic

Webster County Health
Unit

Wright County Health
Department

Dental Services

ACCESS Family Care

Katy Trail Community Health
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SERVICLE(S PROVIDED SERYICE PROVIDERS

Medicat Missions for Christ
Clinic

Community Health Center of
Central Missouri

Missouri Ozarks Community
Health

Jordan Valley Community
Health Center

ACCESS Family Care
Community Clinic

Tri-Lakes Community Health
Certer

Fordiand Clinic

Health Care: Gateway is currently researching to identify appropriate partners for this
[Hepatitis C, STD and HIV] category of services.
Testing
Preferred Family Hope Homes
Missouri Division of
Educational Assistance, Vacational Rehabilitation
Literacy, and GED
Alliance of Southwest
Missouri

Gateway is currently researching to identify appropriate partners for this

Financial Assistance .
category of services.

Credit Counseling

Rose Brooks

Harmony House

Crisis Intervention

Clark Community Mental
Health Center
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SERVICE(S) PROVIDED SERVICE PROVIDERS

Ozark Medical Center-
Behavioral Health Care

Burrel] Behavioral Health

Heartland Center for
Behavioral Change

Preferred Family Health Care

Katy Trail Community Health
Central Ozarks Medical Center

Door to Hope Ceunseling and
Education

Community Health Center of
Central Missouri

Compass Health

New Horizons Community

Menta!l Healih/Psychiatric Support Services
Services
Ozark Community Health
Center

Missouri Ozarks Community
Health

A and M Recovery
BHG Treatment Center
Hand in Hand
Harbor House
Higher Ground
Jordan Valley Community

Health
Ascent Recovery
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SERVICE(S) PROVIDED

'E PROVIDERS

Lafayette House

Clark Community Mental
Health

Osage Beach Medical Center
Community Health Center of
Central Missouri
Tri-Lakes Community Health
Fordland Clinic

Ozark Medical Center-
Behavioral Health Care

Job Placement and
Workforce Development

Monett Limited
Preferred Family Health Care-
Workforce Partnership-
Monett; Linn Creek
Linn Creek job Center
Preferred Family Health Care-
Employment Services and
Child Welfare- Camdenton
Belton-WCMCAA

Full Empioyment Council-
Cass County-Belton

Full Employment Council-
Cass County-Harrisonville

Jefferson City Job Center

Missonri Division of
Vecational Rehabilitation

Preferred ¥amily Health Care-

Workforce Partnership

Hope Homes

Smooth
Transitions
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SERYICE PROVIDERS

SERVICE(S) PROVIDED

Preferred Family Health Care-
Champion Center

Springtietd Job Center
Clinton Job Center
Joplin Job Center

The Altiance of Southwest
Missouri

Lebanon Joh Center
Neosho Job Center

Branson Joh Center

Nevada Job Center
Gateway s currently researching to identify appropriate partners for this

Community Drop-in

Center category of services,
Psychiatric Rehabilitation| Gateway is currently researching to identify appropriatc partners for this
Services category of services.
Legal Services of Southern
Missouri-Joplin
Legal assistance Lega? SerVI‘ce? o'f Southern
Missouri- Springfield
Mid-Missouri Legal Scrvices
Transportation Assistance MORides
Heart-N-Hand
Samaritan Center
Faod Asgistance Salvation Army
Ozark Food Harvest
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SERVICE(S) PROVIDED 8 E PROVIDERS

Victory Mission

Carthage Crisis Center
We Care of the Four States
FHope House of Miller County
Restoration Life Center

Christian Assaciates of Table
Rock Lake

Heart-N-Hand
Dreams to Reality
Samaritan Center

Salvation Army

Victory Misgion
Clothing Assistance Carthage Crists Center

We Care of the Four States

Hope House of Miller County

Restoration Life Center

Christian Associates of Table
Rock Lake
Assistance with Various | Gateway is currently researching to identify appropitate partners for this
Forms of Identification category of services.
Mentor Services [_ Hope Homes r
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2.3 Reentry Regnirements:
23.1

Gateway understands that the Department will be the sole referral source for offenders eligible
for admissicn into the Pre and Post- Release Reentry services, as well as the scle determiner for
termination from the programs. We understand that offenders will meet the criteria for moderate
to high-risk for revocation of parole/probation or who have significant barriers to successtul re-
integration, based on Department interviews with the offender and/or the offender’s significant
others, social, employment and medical/mental health history, and Gateway assessment.
Gateway further understands that referred offenders may have medical or physical issues, and
may include sex offenders. The referral information will include assets and liabilities that will
inform the Case Management Plan developed by Gateway, the offender, and other stakeholders.

232

Gateway will hold an initia! Case Management Team meeting within five (5) working days of
notice of a referral for reentry services. The meeting will be attended by Gateway and
Department staff, including probation and parole and the offender with his/ber family and/or
significant others and social services, commuaity resources, and other relevant persons with an
interest in or contribution to the client’s successful reentry. During the initial Case Management
meetings, the client’s Casc Management Plan (CMP) is presented, updated, and finalized.
Offender needs and progress toward meeting their Case Management Plan (CMP) goals are
reviewed with a focus on:

s Completion of the Release of Information, with offender’s signature, allowing the
sharing of information among the Department, Gateway, and the community service
provider{s}).

+ Identification of barriers and/or significant challenges that could have a significant
impact on successful transition (should this Release not be signed prior to the Case
Management meeting, Gateway will notify the Department to obtain the signature}.

e Updating, completing, and obtaining Department approval of the Case Management
Plan(s) with finalization of the plan by the offender’s Department representative in the
state management system;

« Signatures and date by Gateway, offender and offender’s Department casc management
representative, others as specified by the Department. Gateway will utilize the approved
CMP to complete the plan.

The Case Management tecam may continte to meet as the clients reenters society and faces new
chalienges. This will be determined on an ad-hoc basis; however, Gateway will communticate
frequently with the relevant stakeholders regarding any developments in the client’s situation,
whether positive or negative.

233
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Once a client is referred to Gateway, Reentry Specialists will ensure that the Release of
Information is signed in order to aliow the sharing of information among the Department,
Gatcway, and the community service provider(s). Gateway will obtain the client’s signature on
the Release of Information form at their first meeting. Gateway will notify the Department
immediately should a signature be unobtainable so that the Department can fulfill this
requirement.

234

Using information from the pre-release assessment, Reentry Specialists will identify reentry
issues and develop approaches and linkages to address client needs. Once identified, the
Specialists act as liaisons between the client and the agencies or individuals who can address
these needs. Reentry Specialists are particularly effective with referrals and linkages to outside
agencies and resources. Gateway will establish linkages and cooperative arrangements with
social service agencies in the regional areas where the programs are located, as well as contact
those agencies currently utilized by MODOC. Written agreements will be obtained from each
service provider agreeing to directly furnish these services. Gateway’s case management services
will include referrals and/or linkages for participants and family members/significant others to
services involving various issues, which may include the following.

day care

housing

job placement

appropriate recreational opportunities

medical or dental services

psychological/psychiatric services

food assistance

social services

driver’s license

legal issues

vocational training

educational assistance

seif-help resources

financial assistance.

services for cognitive disabilities/learning disorders
physical disability/blind/deafhard of hearing services
illiteracy aid

involving family members in the treatment and recovery processes
communication of clinical information to other agencies
GED services

parent support services

transportation options

other services which could benefit the participant/significant other
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Gateway will provide two hours of didactic group sessions weekly to pre-release participants.
This group will focus on reentry issues. Gateway’s preference is to provide twe (2) sixty minute
didactic group sessions weekly but we will work with each institution to determine a schedule
that accommodates the space and time of that institution. Individual case management sessions
will be conducted monthly and will be focused on the practical and technical aspects of reentry.
We anticipate that during the last four (4) weeks of his sentence, cach client will be engaged with
his reentry specialist to ensure that individual pre-release reentry planning is increased and more
focused. During this time, Gateway will provide weekly, one on one reentry planning sesstons
with offenders to adequately prepare clients for their release. Reentry Specialists will schedule
the necessary appointments within the community of return, compile and provide information for
needed resources, and develop specific plans for the clicnts to ensure that there is no delay in
their ability to access services in the community.

Once the offender is discharged from institutional care, post-release services will begin with the
Reentry Specialists assigned to assist with community-based transitional support and facilitation
of services. Gateway will coordinate all services identified on the client’s CMP as well as any
other service needs that arise. Gateway Reentry Specialists will meet with the client af least
every other week to monitor progress and coniinue 1o offer support and resources as necessary.
Meetings may be in person or via telephone or other technological solutions (e.g., Skype); in
person meetings are preferced and Reentry Specialists will utilize in person meetings as much as
is logistically feasible. .

Gateway intends for case management services to be particularly intensive immediately
following release from prison {utilizing in person meetings, telephone calls, Skype or other
technology solutions, etc.). Gateway Reentry Specialists will meet with clients as frequently as
needed, but it is anticipated that the “dosage” will be much higher in the beginning and will
decrease over time as clients become more stable. For example, when a client is released from
prison, Reentry Specialists will contact the client via daily phone calls for “check-ins.” Even if
the call is brief, it is a reminder that the client kas a resource and someone who is supportive of
him or her. This level of contact will continue until the client and Reentry Specialist agree that it
is no longer needed.

Reentry Specialists will focus on assessing the client’s status related to his compliance in
attending required appointments; participating in required services; signs of returning to
antisocial behaviors; and, addressing ways to eliminate or reduce barriers that interfere with
compliance with the CMP goals. Specialists will also jdentify and work with clients to reduce
criminogenic needs, eliminate barriers to compliance, coordinate specific services for the client
based on need, and ensute that the client is complying with all required scrvices. Gateway will
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work with both the client and network providers to ensure the client can access services while
accommaodating the client’s other obligations such as work, participation in support groups, etc.

Should Gateway become aware of problems with a client’s compliance to the CMP, the case
management team will be notified. The Reentry Specialist will coordinate a case management
team meeting and work with the client to identify reasons for non-compliance. Once the
probiems are identified, Gateway will work with the client to determine a plan to reengage him
in his CMP, This meeting will take place within 48 hours of Gateway notification of client
compliance issnes.

2.3.6

Gateway’s Reentry Specialists will continuaily monitor and assess the client through ongoing
interactions and evaluations to preempt any return to the activitiestbehaviors that led to
incarceration. Should revisions to the CMP be necessary, the Reentry Specialist witl work with
the Department to obtain approval to make them. Gateway will record the updated CMP by
initiating a case management meeting between the leam and client, and will develop a dated
document containing signatures from the Reentry Specialist, client, and Department
representative.

2.3.7

Gateway staff will be available to communicate with the Department whenever needed. We have
identified Mr. Steve Doherty, Missouri Regional Director, as the key personnel who is available
24/7 should an emergent need arise. All direct service staff will have Gateway issued cell phones
and email.

Gateway believes in frequent and open communication with the program stakeholders. Ongoing
scheduled communication between Gateway staff, such as Reentry Specialists and Parole
Officers, is recommended and can occur as often as deemed appropriate by the Department,
Similarly, Gateway encourages quarterly meetings between Gateway management (e.g., State
Reentry Manager or Reentry Specialist Supervisor), Department management who is overseeing
this project, and representatives from the University of Missoun.

Gateway staff will work closely with the institutional staff, probation and parole officials, family
and significant persons, post release support networks, and social service linkages agencies fo
address the needs of program participants. Gateway’s Reentry Specialists will work closely with
Department staff to develop effective reentry strategies. We will provide extensive opportunities
for interaction and discussion of offender progress (or lack thereof). In addition to the required
case management team meetings, we anticipate many informal dialogues with all team members
involved to secure the best solutions to the offender’s reentry needs.

All case management team members, including the client, provide input into the decisions on the
client’s CMP, which assists in providing a collaborative, unified treatment team approach and
also gives the client ownership over his CMP. Gateway will work with both the client and
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network providers to ensure the client can access services while accomodating the client’s
other obligations such as work, participation in support groups, etc.

Gateway will monitor the client’s attendance of required services/activities. Gateway will work
with the Department to develop a protocol to report client attendance. Gateway will report
information regarding the client’s attendance at required services/activities according to the
Department’s requirements.

238

Gateway will ensure that all clients are transitioncd out of their CMP within 180 calendar days,
unless additional services are deemed appropriate and approved in advance by the Department.
Should a client require services beyond the standard 180 days, Gateway will seek advance
written approval from the Department before the provision of the additional services.

239

If the Reentry Specialist or the Reentry Specialist Supervisor becomes aware of any unlawful
activities resulting in revocation or a violation that could lead to termination from the Reentry
program, the Gateway staff person will notify the Department within one (1} day of becoming
aware of the sitnation. This will include police contact that does not result in a violation report.
Gateway will also notify faw enforcement of any unlawful activities.

2.3.10

Gateway will notify the Department of any incident affecting the client’s physical or emotional
well-being. Moreover, should the Specialist recognize that the client is returning to antisocial
thought patterns or behaviors or demonstrating significant stress, the Reentry Specialists will
notify the case management team and hold a meeting with the team and the offender as soon as
possible.

2.3.11

Gateway understands that clients may have special needs such as sight impairment or physical
barriers. Gateway will collaborate with the Department to provide accommodations for these
clients. For clients who have been released, Gateway will arrange for agencies providing services
to accommodate these special needs.

Gateway understands that the Department will determine whether imterpretive services are
needed and will obtain and bear financial responsibility for clients requiring
interpretive/translation services due to their physical or language barriers.
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2.4 Personael Requirements:
24.1

Gateway is an Equal Opportunity Employer and makes all employment decisions without regard
to age, sex, gender identity, race, color, national original, disability status, or any other protected
characteristic. Gateway has long recognized the value of diversity in the work environment. As
part of our recruitment strategy, our goal is to focus on the recruitment and hiring of minorities
and individuals who represent our client population. Our Talent Acquisition team posts available
positions with local agencies that serve the needs of various ethnic groups that reflect the
demographics of our client population, such as Missouri Career Source. In addition, we have a
partnership with www.localiobnetworks.com that provides us with a national database of
community and diversity organizations that we share our job opportunities with. These diversity
initiatives are to ensure that notice of vacant positions reaches qualified individuals from a
variety of ethnic groups and to increase our opportunities for hiring employees with diverse
backgrounds and experiences.

Gateway has developed Affirmative Action Programs (AAP) for each geographic region in the
United States in which we provide services. Each AAP is structured as required by the Office of
Federal Contract Compliance Programs (OFCCP} and conforms to all guidelines and
requirements both in letter and spirit. Our commitment is to conduct an annual analysis of our
workforce and applicant pool to devise strategies to attract individuals in less represented
demographic groups.

Gateway’s goal and plan for a diverse workforce will be included in our policy and procedure
manual.

242

Gateway agrees that it will utilize specific key individual(s) for this contract. As this will be a
new contract for Gateway, these staff have not yet been hired with the exception of the Regional
Director. Detailed job descriptions and Mr. Doherty’s qualifications are included in Exhibit C.
Once hired, Gateway will not substitute specific key individual(s) and/or personnel qualifications
without express written consent from the Department of Corrections, Division of Adult
Institutions and Division of Probation and Parole (the Department). Any substitution will be
equal or better than those proposed herein and that the Department’s approval of a substitution
shall not be construed as an acoeptance of the substitution's performance potential.

243

Gateway works diligently to develop viable recruitment sources, partnerships, and networks in
addition to creating robust retention and professional development activities for every program in
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which we operate. Qur lengthy experience providing treatment services in comrectional
instifutions has enabled us to be particularly sensitive to the characteristics most appropriate for
working with incarcerated offenders. We understand the importance of the Department’s review
and approval of any and all personnel considered for employment in our corrections-based
programs, as well as with offenders in our community-based programs. We further understand
that the Department may deny employment of candidates and/or terminate any Gateway
employee who violates the Department’ policies and procedures.

Our recruitment strategy includes a description of our recruitment and sclection process as well
as a timeline for filling all positions. We begin by identifying the possible challenges with
recruiting and retaining stafft correciions environments, remote/rural areas, work hours, limited
talent and so forth, and carefully established salary ranges for the various pasitions, taking all
these factors into account. Through our lengthy experience, we have identified a vartety of
successful methods to recruit and retain qualified employees, based on long-term analysis of our
employee retention rates, cmployce engagement surveys, and Jocation-specific analyses of
competitive salary/benefits packages. We believe that the resulting salaries reflected in our
budget for this proposal will allow us to hire and retain qualified staff, and will be cost effective
in the long term.

Gateway has developed recruitment policies and procedures that include industry standard best
practices to recruit qualified candidates to assure the success of our programs. We have
experienced staff in our Human Resources (HR) Department dedicated to secruit and hire
employees for Gateway Corrections programs. Gateway managers and HR professionals are
trained in and familiar with recruitment efforis directed at attracting and retaining qualified
individuals.

We also encourage our managers {0 practice “continuous recruiting,” ie., actively seeking
potential candidates on an ongoing basis so that when openings occur, they are able to quickly
fill the positions with pre-screened and qualified candidates.

Upon notice of the award, positions required in the contract are posted on our website
(www.GatewavCorrections.org/Cargers). The positions are updated electronically on a daily
basis and are available to all Gateway employees throughout the country to apply for, We will
also recruit and hire talent from the local communities for positions using various external
strategies. Our Talent Acquisition team has already rescarched viable recruiting sources in
Missouri to attract qualified candidates. The contract implementation team will begin the
interview and sefection process and will continue their efforts until ail positions are filled.
Gateway employees from other corrections-based programs may assist in start-up efforts and
may also choose to apply for permanent positions. Our managers commit to utilizing sound and
consistent practices when screening and hiring staff. including both internal and extemal
candidates.
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Gateway uses both internal and external recruiting strategies to advertise our vacancies and
promote Gateway as an cmployer of choice. Internal sirategies include offering development
opportunitics for employees and an employee referral program. Al job vacancies are posted and
internal staff members are encouraged to apply to positions for which they are qualified. External
sources include relevant professional associations’ membership, internet job boards, newspaper
advertisement, employment agencies, career programs at colleges and universities, professional
organizations and networking, and prompt follow-up of unsolicited inquiries. Our advertisements
highlight the benefits of working at Gateway, a national provider, including the apportunity for
professional development and advancement within the organization.

Advertising in local community newspapers can be particularly effective and economical for
recruiting motivated, career-oriented candidates who may be located outside of metropolitan
areas. We have used this method successfully in many states. Other external sources for
recruitment include use of employment agencies, access to substance abuse counselor training
programs and other social service career programs at colleges, universities and professional
organizations.

All applications are reviewed by the talent acquisition team to ensurc applicaats mect the
experience, education, and certification requirements. Those meeting the qualifications and
approved are forwarded to the hiring manager. We conduct team-based interviews using
hehavioral-hased interview questions. We have identified key competencies for each job and
developed interview questions to further assess candidates. Once a candidate is selected,
Gateway submits the application and resume to the Department for approval, pending resulis of
the pre-employment background check process.

We have found that employee development is essential for employee engagement and delivering
the highest guality of service to our clients. To that end, we provide employees with multiple
methods to improve their education and qualifications during the course of their employment.
Gateway develops and delivers, at its own expense, in-service trainings for direct care staff. All
our employees have access to our Learning Management System that provides an online
deposttory of trainings that offer continuing education hours and skills development. Trainings
may be conducted by Gateway employees or by non-Gateway professionals when neccssary.

244

Gateway understands that our empioyees may have other employment opportunities and we will
not interfere in any way with their ability to seek those opportunities.

243

Gateway agrees that it will not make payments for services to any state agency employee.
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2.4.6

Gateway recognizes our responsibility for supervising all our employees. The unique
environment of corrections based treatment services requires training that exceeds practices in
other settings and must be informed by safety and security concerns related to work within a
correctional facility or with a corrections population. As a component of Gateway training, we
include specific attention to the inmate culture, safety of self, safety of environment, and
situational awareness. Additionally, all ethics training provided includes substantial emphasis on
boundartes.

Gateway supetvisors regularly monitor staff behaviors for security and safety related concerns.
In the event that Department personnel voice concerns related to Gateway staff, Gateway
managers respond immediately to these concemns. At times, the Departmens requests that we take
no action as mvestigations by the Department may be affected. In these instances, we report such
activities and concerns to Gateway Human Resources and cooperate in any way the Department
requires, taking no action until the Department has approved us to do so.

If the Department voices concerns and requests that we address these concerns, we do so
promptly through investigation, intervention, and correction as required by Gateway policies and
safety and security concetms.

In the event Gateway managers become aware of a security concern unknown to the Department,
these concerns are immediately communicated in writing to the appropriate designee. Gateway
has a history of compliant and cooperative relationships providing services in Missouri and will
continue 1o cooperate on safety and securily issues in the future.

247

Gateway understands that the safety and security of the work environment belongs to all persons
working in it, while recognizing that all decisions and activities related to the safety and security
of the institution are ultimately the responsibility of the Department. Gateway complies with all
Department policies and procedures related to these issues. Gateway personnel, work conditions
and employee issues are the responsibility of Gateway and are monitored and supervised
accordingly and appropriately.

2.4.8

All Gateway employees have a job description that meets the requirements of the contract, is
signed by the employee, and is maintained in the personnel file. If the duties entailed in a job
description changes, Gateway will submit the revision to the Department for approval prior to
implementing it.
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D
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Gateway has personnel policies developed by our Human Resources Department. The policies
comply with the contract requirements and are available to the Department upon request. All
Gateway policies contain the following: personnel standards, diversity initiatives, employee
retention, staff recrgitment, promotion practices, grievance procedures, staff development,
training, performance reviews, benefits, favoritism, disciplinary procedures, and termination
practices. Gateway also has a vast amount of policies regarding ethical and professional
relationships, sexual harassment, personnel/offender relationships, gifis, respect and cultural
competency, privacy and confidentiality compliance, and reporting. Gateway wiil cooperate
completely in any necessary investigations and agrees to allow the Department to conduct it.

2.4.10

In the event Gateway Imanagers become aware of a personnel concem unknown to the
Department, these concerns will be immediately communicated in writing to the appropriate
designee along with a plan on how best to resolve the issue.

24.11

Gateway agrees to adhere to all laws, regulations, policies, and orders from the Department and
contained within state statutes in regards to offender populations. Gateway will report any
transgression of rules to the Department and cooperate fully in order to maintain an environment
that is safe and secure.

2.4.12

Gateway agrees o provide written communication of any action taken based on the misconduct
of personnel to the state agency.

2413

Gateway is committed to ensuring that aif of its workforce are authorized and highly qualified.
Gateway agrees to adhere 10 the hiring practices outlined in the [legal Immigration Reform and
Immigrant Responsibility Act. We understand that should Gateway be found to be in violation of
this law, that the state can cancel the contract immediately. Gateway will be cooperative in any
law enforcement investigation should a violation occur and an investigation be deemed
necessary. We will comply with all E-Verify federal work authorization programs as applicable.
Gateway will maintain yearly renewals of the Affidavit of Work Authorization. Please see
Exhibit .
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2.5 Prison Rape Elimination Act (PREA) Requirements:
2.5.1

Gateway will ensure that all employees that have job functions inside a secure facility are at least
21 years of agc.

2.5.2

Gateway understands that each person under consideration for employment with Gateway in the
Missouri Pre and Post-Release Reentry Services will complete the Missouri Uniform Law
Enforcement System (MULES) check and a background investigation prior to employment and
pending approval by the Department. Any candidate for employment with a prior felony or
misdemeanor conviction, but not under active supervision, must be approved by the Department
prior to employment.

2.5.3

Gateway agrees that written approval will be sought from the Director of the Division of Adult
Institutions to allow any person with a criminal record to provide services under this contract.

254

Gateway agrees to comply to the relevant sections of the Prison Rape Elimination Act of 2003
and the subsequent standards promulgated by the Attorney General of the United States
(http://www.prearesourcecenter.org/sites/defaultfiles/library/2012-12427 pdf) and is prepared to
demonstrate its compliance with relevant standards, including employec seiection, training,
discipline, and dismissal. As the selected provider, Gateway will agree to report all allegations of
sexua} misconduct, sexual assault, etc. as defined in the standards to the Department by the close
of business on the day it learns of these allegations.

Gateway is familiar with the necessity for the Departnent and designated officials to respond to
court orders and to implement measures that ensure the safety and security of the institution,
offenders, and staff and will comply with all Department policies and procedures relating to
these activities and to personnel conduct.

Gateway will not tolerate sexual interaction of any kind between Gateway staff and offenders in
any corvectional institution. In the event that this unfikely activity should occur, Gateway will
immediately report the misconduct to the Department and Gateway’s Human Resources
Department and will provide all relcvant information and assistance to the Department to
advance the investigation. We understand that obstructing and/or impeding the investigation in
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any way may result in the loss of contract and/or criminal prosecution for the staff person

involved in this activity.

Gateway understands and agrees that the Department has the right to review actions and
documentation of actions taken by Galeway related to Gateway’s personnel identified as either
not meeting the requirements of the contract related to the Prison Rape Elimination Act (PREA)
or violating the state agency's policies and procedures related to PREA, or both.

253

Gateway will be responsible for the actions or Inactions, whichever is applicable, of all
personnel providing services under the contract.

Gateway will immediately report any violation of professional practice to the appropriate
licensing/certification  board. Immediately thereafter, Gateway must provide
documentation of the report to the state agency.

Within twenty-four (24) hours of disciplinary action taken against any of Gateway’s
personnel providing service under the contract, Gateway will inform the state agency of
the personnel disciplinary action, including counseling and legal action. If requested by
the state agency, Gateway will provide documentation of the incident leading to the
disciplinary action.

All staff employed by Gateway under this contract will not have any interaction with offenders
except in the performance of this contract, including but not Jimited to, giving or accepting
anything from an offender other than those things associated with the requirements of services,
e.g., assignments, verification of attendance, etc.
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2.6 Training Requirements:
2.6.1

Gateway is very familiar with the Department’s requirement for initial and on-going training. In
all previous and current Missouri contracts, Gateway has achieved 100% compliance with all
training requirements, including those mandated by the Department. We will continue to
cooperate with the Department regarding orientation and training efforts as mutually agreed upon
by Gateway and the Department, and/or as required by this RFP. Gateway understands and
agrees that expenses incurred on behalf of its staff, including but not necessarily limited to
meals. mileage, lodging and displacement, will be our responsibility. Gateway will not be
obligated nor allowed to pay any expenses incurred by the Department in such instances.

Gateway staff will complete the Department’s three (3) day or three (3) week Basic Training
prior to initiation of services; length of training is dependent on position title and responsibilitics.
Gateway understands that if necessary and with approval of the Department, newly hired
Gateway employees may stagger their attendance at the required training in order to ensure that
the program is staffed appropriately at all times. Gateway staff, including full time, part-time,
back-up or substitute personnel wili complete the institutional orientation prior (o initiation of
“services. Backup or substitutc personnel meeting the time frames for service delivery will
complete the training requirements as stated in this contract.

Gateway has an extensive training program and in-service process. Gateway exceeds the
required 40 hours of professional development training annually, Mandated training includes:

¢ MOCIS training within their first 4 weeks of employment and prior to assignment to
direct client services, including on-going training as the MOCIS system is modified.

v Harassment, Discrimination, and Retaliation training twice gach ycar in addition to
initial orientation training. These topics are also required by Gateway as part of their
intermal annual training requirements.

e PREA training upon hire and prior to client contact.

« Professional Boundaries annually including:

o Ethics and Boundaries in the Criminal Justice Environment
o The Culture of Corrections
o Games Criminals Play

= Security Mentor monthly.

s Additional cyber-security training as released through the Department Training
Division. '

Additionally Gateway staff complete annual re-training as required by the Department and will
participate in additional training as deemed necessary by the Department.

Gateway is committed to ongoing and extensive efforts to increase professional development and
advancement, as has been indicated by our performance under other contracts. Gateway staff will
participate in in-service training and other formal training opportunities. Gateway consistently
invites Department staff to owr in-service training and participates in Department provided
training o emsure thal important cross-training and inter-disciplinary perspectives are
mainiained.
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A training record is completed for each employece. The training record is maintained as an
ongoing document and includes the New LCmployment Ornientation Checklist, In-service
Checklist, Mandatory Training, and In-service Checklist - Additiona! Training. Training records
are kept by the unit administrative support staff and updated as training opportunities are offered.
Certificates of completion are kept with each employee's training record as verification of course
completion.

The following orientation jitems must be reviewed prior to any new employee working without
immediate supervision. Each session incluzdes presentation of materials and group discussicn
during 1 - 1.5 hour training sessions. The New Employee Orientation inciudes the following:

Policy and Procedure Manual

Orientation 1o Working in a Correctional Environment

Client Rights

Client Grievance Procedure

Confidentiality of Client Identifying Information

Client Abuse, Neglect and Exploitation

Requirements for Reporting Abuse, Neglect, and other Critical Incidents
Standards of Conduct and Practice (Ethics Policy)
Emergency/Evacuation Procedures

Specific Job Juties

Gateway is dedicated to providing the best services possible and believes that well trained staff is
critical to a successful treatment program. AN Gateway staff receives routine supervision that is
described fully in Section 2.4 Personnel Requirements. Gateway proposes to hire staff 10 provide
case management services, delivered by Reentry Specialists. We will ensure that the Reentry
Specialists meet all appropriate qualtfications as described by Gateway’s job description.
Gateway also ensures that these staff will receive the necessary oversight using the monthly Staff
Supervision Form, Direct Observation, and the annual Performance Evaluation Process. This
comprehensive supervision process ensures that eflective and confident practice can be
confirmed, enhanced, and developed throughout the staff’s employment.
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2.7 Reporting, Recordkeeping, Meeting & Other Requirements:
2.7.1

Gateway will fully comply with all reporting requirements. If rcquested by the Department,
Gateway will furnish any special reports which may include data that is not already included in
the quarterly reports.

272

Gateway agrees to provide three (3) quarterly narrative program reporis and one (1) final report
to the University of Missouri using forms provided by the University of Missouri. The quarterly
and final reports will include details on program opcrations and activities the number of
offenders served, and the progress made toward output and outcome goals, Gateway will also
subrit a tracking sheet to the University of Missouri on their forms. Gateway understands that
the tracking sheet requires the detailed tracking of each client served by the contract including:
name, registration number, birth date, employment status, and units of service provided by
activity. Each staff providing direct service (Reentry Specialist and Reentry Specialist) will be
required to track client information. All reporting efforts will be completed by the Recntry
Specialist Supervisor at the site level, who will be responsible for tracking and reporting fiscal
information for submission to the State Reentry Manager. We have developed procedural
mechanisms for tracking statistical, narrative and fiscal information and are prepared to provide
quarterly reports in the format requested by the Department and the University.

Additionaily, Gateway would like to suggest that the quarterly and/or annual reports entail
qualitative information regarding tbe influences on client engagement, barriers met and
responded to, and the progress toward developing and expanding referral resources.

2.1.3

Gateway will provide financial reports to the University of Missouri using forms provided by
the University of Missouri. All reporting efforts will be completed by the Reentry Services
Supervisor, who will be responsible for tracking and reporting fiscal information for
submission to the State Reentry Manager. The State Reentry Manager will submit the
financial report to the Regional Director for review and approval prior to forwarding to the
University of Missouri and MODOC, as rcquested. The financial report will be a detailed
account of expenditures in accordance with our proposal and will be submitted with the
quarterly narrative reports. The annual report will be an aggregate of the data collected and
reported in the Quarterly Reports. All required reports will be submitted electronicaliy to the
University of Missouri and the Department. Gateway will adhere to the required schedule:

First Quarter August |, 2017-Octeber 31, 2817
Second Quarter November 1, 2-17-January 31, 2018 February 15, 2018 |
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SR
Third Quarter _ | February 1, 2018-April 30, 2018 May 15,2018
Fourth Quarter May 1, 20!8-July 31, 2018 August 15, 2018

Gateway Foundation has developed client databases to support all of our programs contracted
with the Missouri Department of Corrections (7 sites within the MODOC), the Department of
Mental Health {St. Louis and Kansas City), and the Federal Bureau of Prisons (S{. Louis) using a
Microsoft Access data base application. The same application will be modified to meet the needs
of this contract and the requirements of the Department and of the University of Missouri.

The Access database allows for detailed data entry including client identification and
demographic information (name, date of birth, race, identification number), admission
information, services received by the specified unit of time per service (e.g. 15 minute unit, 30
minute unit), specific details regarding types or modalities of service received, as well as an
almost infinite number and type of metrics (¢.g. appointments kept, employment status, drug test
results, meetings with supervising probation/parole officer, engagement in and services received
by the client from community resources). The Access database can also be used for customizing
quettes to assist with specific reports requested by the Department and the University of
Missouri and for internal output and outcome tracking and reporting.

In addition to reports required or requested by the Department and/or the University of Missourt,
Gateway is internally accountable to local, state, and agency performance measures which may
overlap contractual output or outcome measures, or may be in addition to prescribed measures.
We are committed to investing the necessary human and technological resources to support these
services, and to track outcomes both by individual participants and in aggregate for quanerly and
annual reports.

In addition to the utilities of the Access database described above, this database will also be used
to track fiscal information including that contained on Gateway’s budget/price analysis (Exhibit
G).

274

Gateway agrees to participate in and cooperate with any Department-required research or
cutcome projects. Gateway has a long history of participating in such projects and fully supports
ongoinug research and continuous learning.

275

Gateway has developed a strong partnership with the state in the current contracted programs
that is demonstrated by the alliance of common goals, objectives, and purpose for providing
services to offenders. This partnership has grown over the contract periods and bas created an
environment of cooperation and collaboration that has allowed discussion, development, and
maintenance of standardized operating procedures that guide the provision of all treatment
services and operations.

State of Missouri-Office of Administration

July 19, 2017
Page 218



Gateway Foundation, Inc., dba GFI Services, Inc,
Contact Person: Gregg Dockins
Response to RFPS30034901701492

re RS "
Gateway will meet with the Department as frequently as requested, but at least quarterly, in
relation to issues and/or decisions regarding the new contract. Gateway is willing to meet in
person ot by phone, whichever manner the Departrnent recommends.

2.7.6

Gateway will make available all written communications and materials used to communicate
with offenders to the Department. 1n addition, we will seek approval from the [lepariment for
any formats and materials prior to their implementation. Gateway currently complies with these
requirements in all of our Missouri-contracted programs and will eontinue to comply. We will
seek Department approval for any form that is not an official Department form or for any form
that has not already been approved by the Department; however, we will uatilize the same forms
as the Department whenever possible for consistency. We will comply with quality assurance
measures that require specific formats or forms.

Gateway will not use the name, logo, or other identifying marks of the State of Missouri or the
Department on any materials produced or issued. without the prior written approval of the
Department. When appropriate, Gateway will seck Department approval for use of the logo or
other identifying marks. For example, Gateway may request the Department to approve the use
of the Gateway logo in addition to the Department of Corrections’ logo on the Client Case
Management Handbook.

2.7.7

Gateway understands the statements and requirenents in this subsection and agrees that the state
will fumish any legal and accounting services to maintain its contractual compliance. Gateway
will not hold the state liable for any legal or accounting services that it may need.

2.7.8

Gateway generates and maintains financial and accounting records according to generally
accepted accounting principles. Records relevant to this contract will be available to the
Dcpartment or its designee and the Missouri State Auditor when requested. These records will be
retained according to the Department’s retention period. Gateway understands that the State may
request to audit. examine, copy, or investigate any and alf records related to the funds paid to
Gateway and will comply with ali such requesis.
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2.8 Contract Monitoring:
2.8.1

Gateway recognizes the Department’s right and responsibility to oversee and monitor the
delivery of services for this contract to ensure compliance and appropriate use of the
Department’s funds. Gateway will ensure that all provisions and requirements of this section are
met in the manner expected under contract mandates, specifically:

s Access to facility, contracted personnel and activities

o Access for audits of operating systems, procedures, services, documentation, and
electronic equipment used during the provision of contracted services

e Access to all files developed and maintained in the delivery of contracted scrvices
Provision of personnel and resources to assist with review of electronic records

» Review, evaluation, and audit of all operational functions, including program, persomnnel
and financial and accounting related to contract

2.82

Gateway understands and agrees that if the Department finds contract delivery deficiencies,
Gateway will have ten (10} days from notice of deficiency to respond and/or correct the
deficiency. In either instance, Gateway will implement a corrective action plan and submit a
written a written response 1o the Department with the ten (10) working days. Failure to respond
in writing within ten (10) working days may result in withholding monthly payment until the
Department receives a written response.

283

Gateway understands and agrees that Gateway will have ten (10) days from a notice of
deficiency to provide a corrective action plan outlining steps to correct the deficienicy, timelines,
and how progress will be measured. The corrective action plan is subject to Department approval
and must be revised as directed and returned within ten (10) days. Should Gateway not revise
and return the corrective action plan, the contract can be cancelled due to breach of contract.
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2.9 Miscellaneous Requirements:
2.9.1

Gateway Foundation will employ several Dell Latitude E7470 laptops uitlizing Windows 7/10
Operating System. Each laptop will be encrypted via Microsoft Bitlocker, and require Active
Directory Authentication to access Windows/files. Fach laptop will also connect to Gateway
Foundation’s networked systems via Cisco AnyConnect VPN. Data wiil be saved on Gateway
Foundation’s file server and backed up mightly.

292

Gateway understands that any access to the stale agency’s system is subject to approval of user
level access by the Department and is granted on a need to know basis.
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2.10 Jnvoicing and Payment Requirements
2.10.1

As a currently confracted vendor with the Missouri Department of Corrections, Gateway is
already registered with the MissouriBuys system, and we understand that upon award of this
contract we will vupdate any necessary ACH-EFT payment information on this electronic
payment website.

Furthermore, Gateway will submit invoices as required to include an original descripfive
business invoice form and a unique invoice number for each submitted invoice.

2.10.2
Gateway will submit a detailed bi-weekly billing report every two weeks following services. The
invoice will identify all offenders, in alphabetic order, and minimally inciude: offenders’ names,

registration numbers, and dates of setvice.

Copies of any receipts or invoices for approved expenditures for client services/activities will
also be submitted.

2.10.3

Gateway is familiar with and understands the state’s requirements for payment. We know that
funding for this project is limited and is subject to general revenue allocations and therefore is
not guaranteed. Gateway will provide invoices to the Department in order to be reimbursed at a

firm, fixed price per oftender, per day.

Gateway acknowledges that if we fail to submit any required repocts or fail tc perform services
that payment will be withheld or rejected.

Gateway will submit final invoices within 30 calendar days of the expiration of the contract.
2,104

In the unlikely event that the contract is cancelied, Gateway agrees to refund any monies not
used for the provision of services through this contract.

2,105

Should the Department overpay this contract, Gateway agrees fo issue a check as directed by the
Department or to deduct the amount of the check from the aforementioned biweekly invoices.

State of Missouri-Office of Administration

July 19, 2017
Page 222



Gateway Foundation, Inc., dba GFI Services, Inc.
Contact Person: Gregg Dockins
Response to RFPS30034901701492

2.11  Other Contractual Requirements:
2.11.1

Gateway agrees and understands that the binding contract will consist of the RFP and
addendums, and Best and Final Offers requests with RFP changes, Gateway’s response to the
proposal (including any BAFO responses), any clarifications of the proposal, and the Division of
Purchasing’ acceptance of the proposal by “notice of award.” All Exhibits and attachments
inciuded in the RFP will be incorporated by reference into the contract.

Gateway will not ship equipment or supplies or begin any services until we are in receipt of 2
purchase order or other authorization from the Department.

Gateway agrees and understands that the contract will be the complete agreement and the
specifications and requirements contained will solely govern the performance under the contract.
Gateway agrees and understands that any change to the contract must be made through a formal
contract amendment that is signed and approved by and between the duly authorized
representatives of the contracior and the Division of Purchasing prior to the effective date of
such modification.

2.11.2

Gateway agrees and understands that the original contract period is from the effective date of the
contract through June 30, 2018, The state wili not be bound to any additional time but can renew
the contract for an additional two {2) onc-year periods if it so desires.

2.11.3

Gateway agrees and anderstands that in the event the Division of Purchasing cxercises its option
for renewal, all terms and conditions, requitements, and specifications of the contract shall
remain the same and apply during the rencwal period. Gateway agrees to and understands the
terms and conditions in regards to price increases, maximum prices, and reduced funding.

2114
Gateway agrees and understands that the Division of Purchasing can choose terminate a contract
at any time. In this case, the Division of Purchasing will give written notice at least 30 calendar

days prior to the effective date of termination.

2115
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(Gateway agrees and understands that it will be held liabie for any personal injury or property
damage. Gateway will not seek recourse against the state should personal injury or property
damage occur.

2.11.6

Should the need for a transition occur, Gateway will cooperate with all organizations as
designated by the Department to ensure an orderly tramsition of services and responsibilities
under the contract and to avoid any disruptions in services. Gateway agrees and understands its
obligations under this Request for Proposal in regards to the expiration, termination, or
cancelation of the contract. Gateway will fully cooperate with the Department to exchange the
necessary records and documentation within 7 days. Gateway will discontinue services, stop
accepting new clients, and refuse any new assignments upon the date specified by the
Department. [f a Gateway client is transferred to another organization, Gateway will furnish all
client documents to the new agency.

2.11.7

Gateway will acquire sufficient liability insurance in order to protect the State, the Department,
and other organizations from any potential loss. General and other non-professional liability
insurance will include an endorsement that adds the State of Missouri as an additional insured.
Gateway will notify the state agency at least thirty (30) days prior to any insurance cancellation.

2.11.8

Gateway does pot plan to utilize subcontractors as part of this project. Should we decide to
utilize a subcontractor, we will only do so after receiving express written consent from the
Department. We will ensure that all employees of a utilized subcontractor are authorized to work
in the state of Missourt and are legally employed.

2.11.9

Gateway agrees to and understands that all payments made to an Organization for the
Blind/Sheltered Workshop, a Service-Disabled Veteran Business Enterprise (SDVE), and/or a
Minority Business Enterprise/Women Business Enterprise (MBE/WBE) will require a detailed,
monthly report to the Depariment. We will also communicate regularly with the Department and
submit notifications for any changes regarding entity status or our relationship to them.

2.11.10

Gateway agrees that its status will be that of an independent contractor assuming all legal and
financial responsibility for salaries, taxes, FICA, employee fringe benefits, workers
compensation, employee insurance, minimum wage requirements, overtime, etc., effectively
excluding the state from potential legal harm.
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2. 1L

Gateway agrees and understands that all documents, data, reports, supplies, equipment, and
accomplishments, prepared, furnished, or completed by Gateway become the property of the
state following contract termination.

2.11.12

Gateway will keep confidential 2!l discussions, reports, documentation, or materials generated by
this contract unless given prior written consent by the Department to use such information
publically. If requested by the Department, Gateway staff will sign specific document regarding
confidentizality, security, or other similar documents.

With regards to client information, Gateway complies with confidentiality provisions including
the Health Insurance Portability and Accountability Act of 1996 (“HIPAA™), 42 CFR Part 2,
Federal Standards for Privacy of Individually Identifiable Health Information, the Security
Standards for the Protection of Electronic Protected Health Insurance, and Breach Notification
for Unsecured Protected Health Information. Client information will not be disclosed 10 anyone
other than the Department and the client unless such disclosure is required by Jaw. Gateway will
obtain Department approved signed reicasc of information forms from every client prios to
sharing any information. Gateway assumes liability for all disclosures of confidential
information and any breaches by staff or subcontractors.

2.11.13

Gateway will obtain approval from the state agency prior to any publicity or publications.
Publicity pieces or publications will expressly credit the contract and the Department.
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EXHIBITF
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EXHIBIT ¥

IMPEEMENTATION/READINESS PLAN

Implementation of Readiness Plan — The vendor should sequentially list and briefly describe the tasks or events
proposed for the implemeniation of the required services, If no tasks or events are required, the vendor should
provide a statement of readiness. For each task/event identified, the vendor should identify the number of days
required to complete the task/event, the personal preposed to perform the task/event, and the number of work
hours for each person.

» Completion Day should be specified as a certain number of days from the date the state agency
authorizes the contractor to proceed with contract services until completion of the specific 1ask and
should be expressed as calendar days, not specific dates.

¢ Assigned Personnel should be identified by name rather than project title untess such personnel are yet
to be hired.

«  Weorkhours should indicate the time each assigned person will spend on the specific task.

Gateway understands that there will be a 30 day implemeniation period (scotion 2.2.3). Gateway assures the
Department that we will be ready to receive referrals for this contract within 30 days of notice of award. The
tasks below will be completed within the 30 day startup period although some tasks will be ongoing throughout
the life of the contract. The work hours included below are the cumulative hours per staff person listed if we are
awarded all four regians.

Task or Event | Compietion Day Assigned Personnel Work-
hours
Initial conference call with Office of 2 Gregg Dockins, Division 12
Administration andfor MODQC, Division of President, Corrections;
Adult Institutions and Division of Probation Steve Doherty, Regional
and Parole to coordinate and finalize “start-up” Director
plan _ ]
Advertise all available staff positions both 2 Erik Davis, Talent 1-2
internally and externally. Acquisition Specialist
Notify insurance carrier. h1 Lynn Noyes-Yamout, [
' Supply Management
e Director
QOrder equipment & supplies to ensure delivery 10 Kim Brewer Supply 4
by start date. Management
Representative;
Kevin Gilmartin, IS
Manager
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employed.

Director: Kim Feaman,
Program Diirector;

Donnie Wilson, Program
Manager

Task or Event Completion Day Assigned Personnei Work-
hours |
Create functions for invoicing; set up bi- 15 Steve Doherty, Regional 2-3
weekly billing process; finalize required Director; Sandr?
documentation for billing. Bingaman, Business
Qperations Manager;
Dwayne Lee or designee,
Controller
Develop internal plan for data collection. 20 Steve Doherty, Regional 3
Director; State Reentry
Coordinator; Reentry
Specialist Supervisor
Site visits from Gateway Division President & 20 Gregg Dockins, Division 8
Regional Director to meet with Wardens, President, Corrections ;
Probation/Parole representatives, institutional Steve Doherty, Regional
Pre-Release/Re-entry personnel; University of Director
Missourt  persomnel, and, any other
stakeholders.
Meet with MODOC & Usiversity of Missouri 25 Steve Doherty, Regional 2-3
personnel  to  review data  collection Director; State Reentry
requirements. Coordinator
Review process for enrollment of 25 Steve Doherty, Regional 12
participants in the program. Director; State Reentry
Caordinator; Reentry
Specialist Supervisor,
Reeniry Specialist
Updatefrevise Policy & Procedure Mapual o 30 Rehecca Douglas, Qualily 40
comply with contractual requirements. Assurance Coordinator
Create Client Case Management Handbook 30 - Steve Doherty, Regional 40
Director; State Reentry
Coordinator; Reentry
Specialist Supervisor
Training:  Case  Management  Model; 30 Steve Doberty, Regional 10
Supervision Medel; Curricula; Documentation Director; Duane
(assessment, CMP, etc); GW Mandatory Cummins, Program
training {canfidentiality; Ethics & Boundaries; Director: Micah Brown,
Instifutional mandatory requirements [PREA, Program Director; John
MOCIS, etc.), NVCI, etc); institutional Tucker, Program Director
systems {referral process, institutional case
management functions), data tracking;
reporting requirements.
Staff Recruitment activities continue, including 30 Erik Davis, Talent 30-36
interviews & selection. Filling staff positions Acquisition Specialist;
witl continue until a full complement of staff is Steve Doherty, Regional
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[ Task or Event Campletion Day Assigned Personnel Work-
hours
Notify network partners and finalize written 30 Steve Doherty, Regional 30
Service Provider agreements, Director; State Reentry
. Coordinatar

Finalize Qutput and Qutcome goals and 30 Steve Doherty, Regional 1]
reporting formats with University of Director; State Reentry
Missouri. Coordinator; Reeniry

Specialist Supervisor _’l
Configure Active Directory Services, File 30 Kevin Gilmartin, IS 15
Sharing services, and Email (Exchange) Manager and Service
services Desk Team
Continue to develop post-release  service | 30 and ongoing | Steve Daoherty, Regional /a
provider network, Director; State Reentry

Coordinator; Reentry

Specialist Supervisor;

Reentry Specialists
Pre-screen all applicants for appropriate 30 and ongoing | Erik Davis, Talent 3-10
educational, certification, and experience i Acquisition Specialist
qualifications for each position in the staffing
plan (this activity wilt be continuous until ali
positions fiiled).
Coordinate background and reference 30 and ongoing | Regina Welsh, Office 40

checks, verify urinalysis, process all
paperwork, ensure benefits selection for
. new hires.

Manager; Rick Wurglitz,
HR Representative

The tasks enumerated above will begin at varying peints in the implementation period. The Gaatt chart on the
following page iNustrates the anticipated time periods for each task.
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Initial conference call with Office
of Administration and/or MODOC,
Division of Adult Institutions and
Division of Probation and Parole to
coordinate and finalize “start-up”
plan.

Post-Contract Award Preparation/Implementation Activities

I

Advertise al available staff
positions both internally and
externaliy.

Vlpdate/revise of Policy and
Procedure Manual as necessary to
comply with contractual
requirements,

Create Client Case Management
Handbook

v

A2

Training: Case Management
Model; Supervision Model;
Curricula; Documentation
(assessment, CMP, ete,), GW
Mandatory training
(confidentiality; Fthics &
Boundaries; Institutional
mandatory requirements [PREA,
MQCIS, etc.], NVCL, ete.);
institutional systems {referral
provess, institutional case
management functions); data
tracking; Teporting requircments,
Continue to develop post-release
service provider network,

A

¥

Pre-screen all applicants for
appropriate educational,
certification, and expetience
gualifications for each position in

_the staffing plan {this activity wilt
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he continucus untl all positions
fiiled).

Staff Recruitment activities
continue, including interviews &
selection. Filling staff positions
will continue unttl a full
complement of staff is employved.

A

Notify insurance catrier,

Conduct background and reference

checks, verify urinalysis, process

all paperwork, cnsure benefits
selection for new hires

Order equipment & supplies to
tnsure delivery by start date.

Site visits from Gateway Division
President & Regional Director 1o
meet with Wardens,
Probaticn/Parcle representatives,
institutional Pre-Relesse/Re-entry
personned; University of Missouri
personnel; and, any other
stakeholders

Create functions for invoicing; set
up bi-weekly billing process;
finalize required documentation for
billing.

Develop internal plan for data
collection.

Meet with WDOC & University of
Missouri personnel to review data
collection requirements.

Review process for enrollment of
participants in the program,

Notify network partners and

\4
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finalize written Service Provider
agreements.

Finalize Output and Outcome goals
and reporting formats with
University of Missouri.

Configure Active Directory
Services, File Sharing services, and
Fmai} {Exchange) services
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" — RN

EXHIBIT G
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As indicated throughout our proposal, Gateway 1s submitting a proposal to provide Pre and Post-
Release Reentry Services in all four regions included in this solicitation (Northeast, Northwest,
Southeast, and Southwest). We have included the required Exhibit G documents as well as
alternate strategies that highlight the benefits of awarding Gateway a statewide contract.

Exhibit G contains the following items:

» Budget/Price Analysis for each of the four regions being contracted under this solicitation

» Budget Narrative

s Alternate Pricing Page: Statewide Award

o Alternate Budget/Price Analysis for all four regions should Gateway be awarded a
statewide contract, '

State of Missouri-Office of Administration
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Exhibit G

Budget/Price Analysis
Proposed Region: NorthEast

Section | - Administrative services

Budge? Categories _F Annual Salary

Reentry Speciatist/Supervisor 100 S 3800000 $ 38,000.00
Reentry Speciafist 3.00 § 30,00000 $ 90,000.00
FRINGE BENEFITS @ 26.5% —— S 33,920.00

$ 161,5920.60

Total Professional Personnei

Administrative Assistant {--Part Tim_e_ 0.600 5 2600000 S 15,600.00
[FRINGE BENEFITS @ 26.5% —-— s 4,134.00
Total Support Personnel B 19,734.00
Budget Categories Quantity Unit Price __Total

Mileage Reimbursement 24000 S 054 § 12,840.{}{}1
Meals 12 % 75.00 S 900.00
Hotel 12 % 11500 S 1,380.00
‘Totai Travel Expenses 15,120.00 |

i-:.deﬁce Supplies = 460 3 500.00 $ 2,300.00

Professional Liability/Property lasurance S 600.00 S 600.00

Copier Lease/Maintenance/Copy Paper/Toner 1% 150000 & 1,500.00

PC/Laptop 500 § 1,26827 S 6,341.35

Mobile Phone 400 $ 70000 S 2,800.00
$

[Total Materials and Supplies
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EXHIBIT G, contihued

SECTION Y - Services - Breakdown for array of services

Estimated

Budget Categories Quantity Unit Price Tatal

[ et

i

1. Housing/Utilities 40 S a00.00 S 16,000.00
2. Employment Services/Activities 180 $ 3000 $ 5,400.00
3. Transpertation 21860 $ 200 5 4,200.00
4. Food Assistance 180 5 2500 5§ 4,500.00
5. Ciothing 180 § 50.00 5 9,000.00
6. Family Services 35 § 50.00 $ 1,750.00
7. Personal Identification 180 § 1500 4§ 2,700.00
8. Financial Assistance 20 % 10000 3 2,000.00
9, Health Services 180 3 30,00 S 5,400.00
10. Mentoring Services 180 % 15.00 & 2,700.00
11. Other Services (list) 5 -

53,650.00

i
5 35,635.32

Assumptions used in above anafysis:
Annual number of offenders {static capacity max of 160 clients at a time) 210
Number of days of services in program receiving services (avg. 3 mos. pre/6 mos. pg 270

NOTE: The payment shall be in accordance with the price stated on the pricing page as identified in the
invoicing and Payiments Requirements,
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Budget Categories Annual Salary

Reentry Speciaiistfsﬁpewisor
Reentry Specialist
FRINGE BENEHTS @ 26.5%

Exhibit G
Budget/Price Analysis
Proposed Region: NorthWest

Section | - Administrative services

100 $ 3800000 $ 38,000.00
300 $ 3000000 $ 50,000.00
-~ '$ 33,920.00

[Total Professional Personnel

$161,920.00

pppEus

FRINGE BENEFITS @ 26.5%

Administrative Assistant -Part Time ' 0600 S 2600000 $ 15,600.00

-— $ 4,134.00

Tatal Support Personne!

Budget Categori

[5 15,734.00

es Quantity Unit Price Totai

Mneage ﬁembursement"
bvieals

24000 $ 054 $ 12,840.00
246 3500 §  840.00

LTOtaI Travel Expenses

$ 13,680.00

Office Supplies 460 S 500.00 $  2,300.00
Professional Liability/Property lnsurance 15 600.00 S 600.00
Copier Lease/Maintenance/Copy Papey/Toner 1§  1,50000 S 1,50000
P(/Laptop 500 § 126827 S 634135
Mobiie Phone 400 S 70000 § 2,800.00
Total Materiais and Supplies S

13,541.35
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EXHIBIY G, continued

SECTION il - Services - Breakdown for array of services

Estimated
Budget Categories Quantity Unit Pric Total

i. Housing/Utilities 40 § 40000 $ 16,000.00
2. Employment Services/Activities 180 $ 3000 $ 5,400.00
3. Transportation 2106 $ 200 S 4,20000
4, Food Assistance 180 S 2500 S 4,500.00
5. Clothing 180 5 50.00 5 9,000.00
6. Family Services 35 $ 50.00 S 1,750.00
7. Personal Identification 180 S i5.00 & 2,700.00
8. Financial Assistance 20 % 100.00 S 2,000.00
9. Health Services 180 $ 3000 5 540000
10. Mentoring Services 180 $ 1500 $ 2,700.00
11. Other Services {}ist) $ -

Tatal Services __ [S_ 53,650.00
Administrative Overhead / Indirect Expenses @ 14% $ 36,753.55
Total Other 5 36,753.55

Assumptions used in above analysis:
Annual number of offenders {static capacity max of 160 clients at a time} 210}
Number of days of services in program receiving services (avg. 6 mos. length of stay 270}

NOTE: The payment shall be in accordance with the price stated on the pricing page as identified in the
Invoicing and Payments Requirements.
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Exhibit G
Budget/Price Analysis

Proposed Region: SouthEast

Section | - Administrative services
Budget Categories

Annuai Salary otai

$ 38,000.00]
$ 90,000.00
$ 33,920.00
$161,920.00

Reentry Specialist/Supervisor 33,600.00
Reentry Speciaiist 3.00 30,000.00
FRINGE BENERITS @ 26.5% -—-

Total Professional Personnel

4

opnelkh |
Administrative Assistant I—Part Time 26,000.00 S 15,600.00
FRINGE BENEFITS @ 26.5% —- S 4,134.00

Total Support Personnei l $ 19,734.00

Budget Categories Quantity Unit Price Totat

Mileage Reimbursement 24000 5 0.54 § 12,840.00
Meals 24 S 3500 S 840.00
Total Travel Expenses 5 13,680.00
It suppies {lis

Office Supplies 460 $ 500.00 S5 2,300.00
Professional Liability/Property Insurance 159 600.00 $ 600.00
Copier Lease/Maintenance/Copy Paper/Toner 19 1,500.00 § 1,500.00
fpC/Laptop 500 § 1,268.27 5 6,341.3%
MobHe Phone : 400 S 70000 & 2,800.00
Total Materials and Supplies $ 13,541.35

g
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EXHIBIT G, continued

SECTION Il - Services - Breakdown for array of services
Estimated

e Tl A

Budget Categories Quantity

s $ 16,000.00
2. Employment Services/Activities 180 § 30,00 § 5400.00
3. Transporiation 2100 § 200 5 4,200.00
4, Food Assistance 180 5 25.00 $ 4,500.00
5. Clothing 180 S 50.00 % 9,000.00
6. Family Services 35 3 50.00 5 1,750.00
7. Personal Identification 180 S 15.00 § 2,700.00
8. Financial Assistance 20 % 10000 $ 2,000.00
9. Health Services 180 5 3000 5 5,400.00
10. Mentoring Services 180 & 15.00 & 2,700.00
11. Other Services (list} 8 -
Total Services _ _ _ LS 53,650.00
Administrative Overhead [ Indirect Expenses @ 14% 5 36,753.55
Total Other S 36,753.5%

Assumptions used in abave analysis:
Annual number of offenders {static capacity max of 160 clients at a time) 210
Number of days of services in program receiving services (avg. 6 mos. length of stay] 270

NOTE: The payment shall be in accordance with the price stated on the pricing page as identified in the
Invoicing and Payments Requirements,
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Exhibit
Budget/Price Analysis
Proposed Region: SouthWest

Section | - Administrative services

Budget Categories ___Annual Salary

Reentry Specialist/Supervisor 100 $ 3800000 5 3800000

Reentry Specialist 3.00 $ 30,000.00 5 90,00000
FRINGE BENEFITS @ 26.5% - $ 33,920.00

Total Professional Personnef $161,920.00

Administrative Assistant I-Part Time 0.600 & 2600000 $ 15,600.00
lFRINGE BENEFITS @ 26.5% §  4,134.00

Tatal Support Personne! I $ 19,734.00

Budget Categories Quantity Unit Price Total

Mileage Reimbursement 24000 5 0.54 S 12,840.00
Meals ' 24 5 3500 $ 840.00

Tatai Travel Expenses $ 13,680.00

Cfﬂce Supplies 4.60 2,300.00

$ 500.00 S
Professional Liability/Property Insurance 18 600.00 $ 600.00
Copier Lease/Maintenance/Copy Paper/Toner 14  1,50000 5 1,500.00
PC/Laptop 500 5 1,26827 5§ §,341.35
Mobile Phone 400 5 700.00 5 2,800.00

Total Materiais and Supplies $ 13,541.35
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EXHIBIT G, continued

SECTION |l - Services - Breakdown for array of services
Estimated

Quantity Unit Price Total
1. Housing/Utilities a0 § 40000 S 16,000.00
2. Employment Services/Activities 180 S 3000 $§ 540000
3. Transportation 2100 $ 200§ 4,200.00
4. Food Assistance 180 S 2500 & 4,500.00
5. Clothing 180 $ 50.06 $ 9,000.00
6. Family Services 35 S S0.00 § 1,750.00
7. Persona! Identification 180 & 1500 § 2,700.00
8. Financial Assistance 20§ 100.00 $§ 2,000.00
9. Health Services 180 § 3000 $ 540000
10. Mentoring Services 180 S 1500 5 2,700.00
i 1. Cther Services (tist) 8 -
Totaf Services $ 53,650.00
Administrative Dverhead / Indirect Expenses @ 14% S 35,753.55
Total Other $ 36,753.55

Assumptions used in above analysis:
Annual number of offenders (static capacity max of 160 clients at a time) 210}
Number of days of services in program receiving services (avg, 6 mos. length of stay] 270}

NOTE: The payment shall be in accordance with the price stated on the pricing page as identified in the
invoicing and Payments Requirements.
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Gateway Foundation, Inc., dba GFI Scrvices, Inc.
Coatact Person: Gregg Dockins
Responsce toe RFPS30634901701492

BUDGET NARRATIVE

Gateway has provided detailed budget documents as presented above. Please note that Gateway
based its pricing on the following assumptions:

» Bitling will be for the entire length of time a client is enrolled in scrvices (intake date
through discharge date), not the number of days the actual service is provided on,

s Gateway is utilizing an annual number of days of services based on average of three
months pre-release and 6 months post-release.

Fach of the line items has been prepared according to the following specificalions and/or
methodology.

SECTION I- ADMINISTRATIVE SERVICES

Salaries & Benefits

Salaries;

We believe that it is crucial to provide market-competitive salaries in order to ensure a stable,
competent workforce. This is the key factor in maintaining high-quality programming, thus
giving the Department the best opportunity for positive outcomes.

We have provided our detailed salary expenses in the budget documents on the preceding pages,
but for simplicity of presentation, our proposed average salary levels over the life of the contract
are provided in the table below.

Average
Position Salary
-
State Reentry Manager £50,000.00*

Reentry Specialist Supervisar $38,000.00

i Reentry Specialist $30,000.00
Administrative Assistant $26,000.00

*position contingent upon award of all 4 regions.

Fringe Benefits:

Fringe benefit costs are calculated as a percentage of salary expenses (26.5%). Fringe benefit
items include health insurance, FICA, workers compensation, unemployment insurance, life
insurance, disability insurance, and an Employee Assistance Program. Health msurance
premiums are calculated using expected premiums averaged for type of coverage (employee
only, employee +1, or family) and anticipated enroliment levels.

State of Missouri-Office of Administration
July 19, 2017
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Gateway Foundation, Inc., dba GFI Services, Inc.
Contact Person: Gregg Pockins
Response to RFPS30034961701492

R I
Benefits are designed to be an aid to recruiting and retaining qualified employces at an optimal
cost. In order to promote employee health and contain long-term health costs, Gateway
imptements an employee wellness program and an employee smoking cessation program. There
are employec health insurance premium credits or surcharges associated with participation in the
programs.

Trave) Expenses:

Travel includes anticipated expenses associated with contract related activities, primarily
mileage reimbursement incurred in the provision of services across the region and travel
expenses resulting from stafl attendance at the Department’s three day or three week Basic
Traming {transportation, lodging and meals). You will note that this figure is elevated in the
Northeast region. This is due to the fact that staff will need to aitend this training at the Central
Training Center in Jefferson City which is too great a distance to drive daily. Training locatioas
in the other three regions are within an hour’s drive (approximately) and thus do not incur the
added hotel expense.

Materials and Supplies:

> Office Supplies include expenses for routine office supplies, copy paper, etc.

¥ Insurance estimates are for General and Professional liability.

> Gateway has allocated $1,500 per region towards the lease of a copy machine and
maintenance agreement as well as the paper and toner that will be necessary for program
operations.

» PC/Lapiops will be provided to all program staff. As staff will be mobile, Gateway will
equip all staff with laplops so that they can access their computers regardless of work
location. )

» Mobile Phrones will be issued to the Sate Reentry Manager (if applicable), Reentry
Specialist Supervisor, and Reentry Specialists. Staff is expected to be highly mobile and
in the field often; Gateway will need to be able to reach them at non-stationary phones
and vice verss.

SECTION 11I- SERVICES- BREAKDOWN FOR ARRAY OF SERVICES
Services:

Gateway has included funding for the client services listed below. Gateway will provide clients
with financial assistance on a case by case basis and in no way guarantees that all clients will
receive monetary help in all categories. Clients will be encouraged to utilize existing commumnity
resources but in some cases, we realize that this may not be feasible.

Current Gateway Case Managers expressed that clients often
have a difficuls time securing housing due to their inability
io meet the ohligations for a down payment or gualifying for

1. Housing/Utilities

State of Missouri-Office of Administration
July 19,2617
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Gateway Foundation, Inc., dba GF! Services, Inc.

Contact Person: Gregg Dockins
Response to RFPS30034901701492

utilities. We believe that safe, adequate housing is essential
for successful reentry and remaining crime-free.

2. Employment Services/Activities

Prison reentrants arc ofien unprepared to access good
employment opportunities upon release. Employment
services/activities may include vocational training,
certification (e.g. OSHA), GED test preparation of the fee
for the exam, etc. Improving one’s education or employment
opportunities have proven to be an important component of
reducing recidivism.

3. Transportation

Transportation is often a barrier to accessing services or
attending job interviews. In more rural areas where public
transportation is not readily available, other transportation
options, such as privately run vans/shuttles, may exist, If
clients are expected o be at job interviews or other services
as part of their CMP, we want to reduce any barriers they
have accomplishing that.

4, Food Assistance

1t is a sad reality that many ex-offenders (and their families)
may struggle to obtain basic needs, such as food.
Successfully complying with one’s CMP and remaining
crime free is increasingly difficult when one is hungry or
warried about basic needs for themselves or their family.

3, Clothing

6. Family Services

We anticipate that some participants will need new clothes
for interviews or for their job. Gther participants may be in
need of clothes for their daily tife if they have been
incarcerated for a long period of time (such as a coat and
shoes) or if their clothing has negative associaiions (gang
representation).

Family services may include any fees owed to the Dept. of
Social Services or costs associated with parenting classes or
family reunification classes if indicated on the CMP. A
suppartive family network is another factor that is associated
with reductions in recidivisim,

7. Personal identification

Participants ofien cite tremendous difficulty in obtaining
personal identification which is essential for
employment/school and enroiling in certain social services.
Gateway has included funding to pay fines or fees associated
with attaining such documentation from the state/county.

8. Financial Assistance

Participants may have other fines/fees with which they need
assistance or may identify a service from which they could
greatly benefit. Gateway will consider financial assistance
on an individual basis to assuage any stress or barriers to
successful completion of an individual’s CMP.

9. Health Services

Gateway has included resources for health care services
which could inciude prescription medicine, screenings, tests,
doctor visits, ietehealth sessions, etc.

10. Mentoring Services

Mentoring is an important service for prison reentrants.
Gateway has included monies for any fecs associated with a
formal meatoring program.

State of Missouri-Office of Administration

July 19,2017
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Gatleway Foundation, Inc., dba GFI Services, Ine.
Ceontact Person: Gregg Dockins
Response tc RFPS30034901701492

Other:

Gateway’s administration support allocation of 14% is an efficient allocation for services in
support of behavioral health care, including Human Resources, Information Techaology,
Finance, Payroli, Accounting, Accounts Payable, Accounts Receivable, Executive Management
and Board of Directors governance activities. Please note, Gateway has reduced its indirect in the
Northeast region in order to pay for the additional travel expenses in that region. The percentage
is based on an OMB compliant allocation method that uses cost drivers for each administrative
department to ailocate actual administrative expense to specific revenue and cost centers.

Gateway currently has a Federally Approved Indirect Rate of 24.2%, which is being cut in haif
for this bid proposal. This is substantially Jower ihan the indirect rate currently charged by mos{
of Gateway’s competitors.

State of Missouti-Office of Administration
July 19, 2017
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Gateway Foundation, Inc., dba GFI Seyvices, Ine,
Contact Person: Gregg Dockins
Response te RFPS30034901701492

ALTERNATE PRICING PAGE: STATEWIDE AWARD

As described throughowt this proposal, Gateway is applying for all four regions included in this
solicitation. If awarded all four regions, Gateway would not only be able to serve an
additional 200 clients but would be able to do so at a reduced per diem! In fact, the per diem
would be reduced from $5.28 to $§4.27 per client/day. An award of all four regions would provide
us the resources to include a State Reentry Manager who would bear overall responsibility and
management for this contract. This would allow the Reentry Specialist Supervisor to carry a
larger caseload thereby serving a greater number of clients at no additional cost to the State.

In addition, Gateway is applying for RFPS30034901701491, Post-Release Reentry Secrvices for
the Kansas City Reentry Center. It awarded all five sites, Gateway would be able to serve 275
more clients each year with virtually the same level of resources.

An award of all four regions and the Kansas City Reentry Center to Gateway would aliow us 10

» Reduce our indirect rate due to economies of scale

= Reduce the per diem price by $1.01 per client/day

e Serve an additional 275 clients across the two contracts with a total maximum outlay of only
$862.98 more

" STATEWIDE AWARD -

ORIGINAL CONTRACT PERIOP PRICE PER OFFENDER PER DAY

Firm, Fixed Price Per Offender Per Day:  $4.27 _

RENEWAL OPTION YEARS' PRICING PER OFFENDER PER DAY

First Renewal Period
Maximuwn Price Pey Offender Per Day: $3.27

Second Renewal Period
Maximum Price Per Offender Per Day $4.27

On the following page, we have included budget/price analysis table for each region should we
be awarded ali four regions.

State of Missouri-Oftice of Admin istmtion
July 19, 2617
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Exhibit G

Budget/Price Analysis

Proposed Region: NorthEast

Budget Categories

Section | - Administrative services

Annual Salary

Professio sonnel (st ha

tate Reentry Manager 025 $ 5000000 S 12,500.00
Reentry Specialist/Supervisor 1.00 5 3800000 S 38,000.00
Reentry Specialist 300 $ 3000000 $ 90,000.00
FRINGE BENEFITS @ 26.5% -—— ) 37,232.50
Total Professional Personne $ 177,732.50
g Wiy SoEo —— — -
s IR L0 e e e e e e e S i
Administrative Assistant | 0125 § 26,000.00 & 3,250.00
FRINGE BENEFITS @ 26.5% - S B61.25
Total Support Personnel B 4,111.25

Budget Categories Unit Price

o cHdy = 2 i "
Mileage Reimbursement

Total

24000 & 054 & 12 840.00
Meals 12 § 7500 & 900.00
Hotel 122 5 11500 S 1,380.00
Total Travel Expenses 5 15,120.00

2t IR o

loffice Supplies 438 $ 50000 $ 2,187.50 |
Professional Liability/Property Insurance 158 600.00 & 600.00
Copier Lease/Maintenance/Copy Paper/Toner 1% 150000 $ 1,500.00
PC/Laptop 438 S5 1,268.27 § 5.548.68
Mobile Phone 425 5 700,00 S 2,975.00
Total Materials and Supplies 5 12,811.18
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EXHIBIT G, continued
SECTION 1] - Services - Breakdown for array of services

Estimated
Budget Catepories Quantity Unit Price

1, Housing/Utilities 40 % 400.00 § 16,000.00
2. Employment Services/Activities 200 5 3000 S 6,000.00
3. Transportation 2400 S 200 § 4,800.00
4. Food Assistance 200 5 2500 S 5,000.00
3. Clothing 200 § 5000 S 1(,000.00
6. Family Services 40 5 50.00 S 2,000.00
7. Personal 1dentification 200 5 1500 S 3,000.00
8. Financial Assistance 20 & 100.00 5 2,000.00
9. Health Services 200 & 3600 S 5,000.00
10. Mentoring Services 200 S 1500 S 3,008.00
[ 1. Other Services (list) S -
Tota! Services _ E 57,800.00 |
Administr;tive Overhead / Indirect Expenses @ 12% S 32,108.99
Total Other 32,108.95

Assumptions used in above analysis:

Annual number of offenders (static capacity mayx of 200 clients at a time)

2604

Number of days of services in program receiving services {avg. 3 mos. pre/6 mos. §

270

NOTE: The payment shail be in accordance with the price stated on the pricing page as identified in the
Invoicing and Payrrents Requirements,
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Exhibit G
Budget/Price Analysis

Proposed Region: NorthWest

Section | - Administrative services
Budget Categories Annual Salary

State Reentry Manager

D25 § 5000000 § 12,500.00
Reentry Speciatist/Supervisar 100 & 38,000.00 § 38,000.00
Reentry Specialist 300 § 3000000 S 90,000.00
FRINGE BENEFITS @ 26.5% wane S 37,232.50
Total Professional Pf:f_onnel $  177,732.50

Administrative Assistant | 0125 $ 2600000 S 3,250.00
FRINGE BENEF(TS @ 26.5% ¢ 861.25
Total Supgort Personnel B 4,111.28

Budget Categories

Mileage Reimbursement 24000 S 0.54 5 12,840.00
Meals 24 5 3500 S 840.00

Total Travel Expenses
¥

15 13,680.00

[Office Supplies 438 % 50000 §  2,187.50

Professional Uability/Property Insurance 15 600.00 S 600.00

Capier Lease/Maintenance/Copy Paper/Toner 15 150000 § 1,500.00

PC/Laptop 438 $§ 1,268.27 $ 5,548.68

Mobile Phane 4725 § 70000 $ 2,975.00
S

'Total Materials and Supplies

i2,811.18
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EXHIBIT G, continued

SECTION |} - Services - Breakdown for array of services
Estimated
Quantity Unit Price

400.00

1. Housing/Utilities 40 § S 15,000.00
2. Employment Services/Activitics 200 § 30.00 5 6,000.00
3. Transportation 2400 § 2.00 S 4, 800.00
4. Food Assistance 200 § 25.00 S 5,000.00
5, Clothing 200 S 50.00 S 10,000.00
6. Family Services ' 40 § 50.00 S 2,000.00
7. Personal [dentification 200 S 1500 S 3,000.00
8. Financial Assistance 20 % 100.00 § 2,000.00
9. Health Services 200 § 3000 5 £,000.00
10. Mentoring Services 200 $ 15.0¢ $ 3,000.00
11, Other Services (list) S -
§5  57,800.00
Administrative Overhead / Indirect Expenses @ 12.55% 5 B 33,399.83
Total Other [5  33,399.93

Assumptions used in above analysis:

Annual number of offenders [static capacity max of 200 clients at a time) 260
Number of days of services in program receiving services {avg. 6 mos. length of st 270

NOTE: The payment shali be in accordance with the price stated on the pricing page as identified in the
nvoicing and Payments Requirements.
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Exhibit G

Budget/Price Analysis
Proposed Region: SouthEast

Section | - Administrative services
t Categories FTE

Annua)l Salary

Total

State Reentry Manager $  50,000.00
Reentry Specialist/Supervisor 1.00 $ 38,000.00
Reentry Specialist 3.00 $§ 30,000.00

FRINGE BENEFITS @ 26.5% —

$ 12,500.00
$ 38,000.00
$ 90,000.00
$ 37,232.50

$1772,732.50
26,000.00 $ 3,250.00
FRINGE BENEFITS @ 26.5% ——— S 861.25
Total Support Personnel l $ 4,111.325
Budget Categories Quantity Unit Price Total
Travel Expenses g S e e
Mileage Reimbursement 24000 0.54 S 12,840.00
Moeals 24 S 35.00 S 840.00
Total Travel Expenses 5 13,680.00
Office Supplies 438 S 50000 S 218750
Professional Liability/Properiy Insurance 15 600.00 S 600.00
Copier Lease/Maintenance/Copy Paper/Toner 1% 150000 $ 1,500.00
PC/Laptop 438 § 1,26827 5 554868
Motile Phone 425 § 70000 S 2,975.00
Total Materials and Supplies 3
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EXHiIBIY G, continued

SECTION Il - Services - Breakdown for array of services
Estimated

Budget Categories Quantity Unit Price Total
1. Housing/Utilities 40 5 400.00 5 16,000.00
2. Employment Services/Activities 200 & 30.00 $§ 6,000.00
3. Transportation 2400 § 200 S 4,800.00
4 Food Assistance 200 § 2500 § 500000
5. Clothing 200 $ 5000 $ 10,000.00
6. Family Scrvices 40 S 5000 § 2,000.00
7. Personal ldentification 200 § 1500 S 3,000.00
8. Financial Assistance 20 & 100.00 & 2,000.00
9. Heaith Services 200 & 30.00 $ 6,000.00
10. Mentoring Services 200 § 1500 § 3,000.00
11, Other Services (list) 5 -
Total Services $ 57,800.00
Administrative Qverhead / Indirect Expenses @ 12.55% 5 33,399.93
Total Other 5 33,399.93

Assumptions used in above analysis:
Annual number of offenders {static capacity max of 200 clients at a time) 260
Number of days of services in program receiving services {avg. & mos. length of stay) 2704

NOTE: The payment shall be in accardance with the price stated on the pricing page as identified in the
lnvoicing and Payments Requirements,
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Exhibit G
Budget/Price Analysis

Propased Region: SouthWest

Section | - Administrative services
Budget Categories Annual Salary

Total

State Reentry Manager 025 § 50,00000 $§ 12,500.00
Reentry Specialist/Supervisor 1.00 § 38,000.00 5§ 38,000.00
Reentry Specialist 3.00 § 30,000.00 $ 90,000.00
FRINGE BENEFITS @ 26.5% — $ 37,232.50
Total Professional Personnel $177,732.50
Supp sy - e

Administrative Assistant | 0125 § 2600000 S 3,250.00

FRINGE BENEFITS @ 26.5% - s 861.25

Total Support Personnel | S 4,111.25

Budget Categories Guantity

Mileage Reimbursement 24000 $ 0.54 $ 12,840.00
Meals 24 4 35.00 S 240.00
Total Trave! Expenses $ 13,580.80

Office Supplies 438 $§ 500.00

$  2,187.50

Professional Liability/Property Insurance 15 600.00 5 600.00

Copier Lease/Maintenance/Copy Paper/Toner 158 1,500.00 5 1,500.00

PC/laptop 438 § 1,268.27 S§ 5,548.68

Mobile Phone 425 % 70000 $ 2,975.00
' $

Total Materials and Supgpiies

ek

12,811.18
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EXHIBIT G, continued
SECTION ii - Services - Breakdown for array of services
Estimated
Budget Categories Quantity Unit Price Total

T. Housing/Utilities " 40 s 400.00 $ 16,000.00
2. Employment Services/Activities 200 $ 3000 S 600000
3. Transportation 2400 S 200 $ 4,200.00
4. Food Assistance 200 S 2500 § 5,000.00
5. Clothing 200 5 50.00 5 10,000.00
6. Family Services 40 $ 50.00 & 2,000.00
7. Personal Identification 200 S 15.00 § 3,000.00
8. Financial Assistance 20 % 10000 & 2,000.00
9. Health Services 200 30.00 $§ 6,000.00
10. Mentoring Services 200 S 1500 S 3,000.00
11. Other Services (list) 5 -

Total Services
el
Administrative Overhead / indirect Expenses @ 12.55% S 33,399.93

$ 33,399.93

Tatal Other

Assumptions used in above analysis:
Annual number of offenders (static capacity max of 200 clients at a time)} 260
Number of days of services in program receiving services {avg. 6 mos. length of stay) 27a

NOTE: The payment shalt e in accordance with the price stated on the pricing page as identified in the invaicing
and Payments Requirements.
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 Gateway Foundation, Inc., dba GF] Services, Inc.
Contact Person: Gregg Dockins
Response to RFPS30034901701492

SECTION 3.7:
VENDOR'S MBE/WBE
PARTICIPATION

CONTENTS:

*EXHIBIT O*
*EXHIBIT I*

State of Missouri-Office of Administration

July 19, 2017
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Gateway Foundation, Inc., dba GFI Services, Inc.
Contact Person: Gregg Dockins
Response to RFPS30034901701492

EXHIBITH
AND
EXHIBIT 1

State of Missouri-Office of Administration
July 19, 2017
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Gateway Foundation, Inc., dba GFI Services, Inc.
Contact Person: Gregg Dockins
Response to RFPS30034901701492

Background and Overview of Assumptions

Gateway Foundation, Inc., dba GFI Services, Inc. is a national not-for-profit behavioral
healthcare service provider and is responding to the State of Missouri, Office of Administration
Solicitation/Opportunity No. REFPS30034901701492 for Pre and Post-Release Reentry Services
throughout designated regions in the State of Missouri. The program focuses on providing
services that help preparc offenders for successful reintegration back to their communities.
Gateway will provide these services dircctly through their employees and does not subcontract
its core services to other agencies. Approximately 73% of the total budget for this contract is
accounted for by salaries and fringe benefits for the Gateway employees, as well as indirect
overhead expenses. Another 19% of the budget is dedicated to client support and assistance,
limiting our ability to meet the desired 10% Minority and 5% Women Business Enterprise
vendor utilization.

The following documents contain Gateway’s effort to include Minority and Women vendors in
those arcas identified as business not directly provided by Gateway staff that would provide a
meaningful contribution through the sale of needed goods for the fulfillment of the program. We
carried out a review of all possible opportunities and we werc able to identify one area where
Gateway could utilize a Minority/Woman Business Enterprise vendor. Gateway Supply
Management staff carried out the vendor engagement activities as prescribed in
Sclicitation/Opportunity No. RFPS300349017014592 and have the necessary Exhibit H and
Exhibit I documents completed for our proposal.

Gateway utilized the resource references contained in  Solicitation/Opportunity No.
RFEPS30034901701492 and located “Guy Brown Products” to fulfill the office supply needs for
this program. All supplies purchased from Guy Brown Products under this contract will be used
exclusively for the support of the Pre and Post-Release Reentry Services programs.

State of Missouri-Office of Administration

July 19, 2017
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RFPS30034901701492

Page 51

EXHIBIT H

PARTICIPATION COMMITMENT

Mingority Business Enterprise/Women Buginess Enterprise (MBE/WBE) and/or Ovganization for the

Blind/Sheltered Werkshopn and/or Service-Disabled Veteran Business Enterprise (SDVE) Participation

Commitment - If the vendor is committing to participation by or if the vendor is a qualified MBE/WBE end/or
organization for the blind/sheltered workshop and/or a qualified SDVE, the vendor must provide the required
information in the appropriate table(s) below for the organization proposed and must submit the completed exhibit

with the vendor’s proposal.

For Minority Business Enterprise {MBE) and/or Woman Business Enterprise (WBE) Participation, if proposing
an eatity certified as both MBE and WRE, the vendor must either (1) enter the participation percentage under
MBE or WBE, or must {2) divide the participation between both MBE and WBE. If dividing the participation, do
not state the total participation on both the MBE and WBE Participation Commitment tables below. Instead,
divide the total participation as proportionately appropriate betweer the tables below.,

Place a check in the appropriate box below for the region proposed. There should only be ONFE box checked. If
proposing multiple regions, copy and complete this Participation Commitment Exhibit for each proposed region.

.' A North E.ast'iié'gi'dn "

{ O North West Region

{ South East Region

AL

1 South West Region

(The services performed or the products pravided by the listed MBE must provide a commercially useful function related to
the delivery of the contractualiy-required service/product in a manner that will constitute an added value to the contract and
_shall be performed/provided exclusive to the performance of the contract.)

Committed Description of Products/Services to be Provided by
Percentage of Listed MBE
Name of Each Qualified Minerity | Participation The vendor should aiso include the paragraph
Business Enterprise (MBE) for Each MBE number(s) from the RFP which requires the
Proposed (% of the Actual | product/service the MBE is proposed to perform and
Total Contract | describe how the proposed product/service constitutes -
Value) added value and will be exclusive fo the contract
1, Product/Service(s) proposed: '
GUY BROWN o, | General OF E :Ecl.ge pgupg}_ieg s copy paper & Togler
L % I'RFP Paragraph Reforences: T
| — ) S pg. 26 paragraph 2.11.9 }
2, Product/Service(s) propesed:
% B T L LT LT Tt S A -
! "REP Paragraph References:
3. ' ' ‘.’ | Product/Service(s) proposed: -
% R - - [T

RED Paragraph References:

Total MBE Percentapge:

Pfoduﬁi." Smibé(s) pfrdposcd:
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RFPS836034901701452 Page 54

EXHIBITI
DOCUMENTATION OF INTENT TO PARTICIPATE

If the vendor i3 proposing to include the participation of a Minority Business EnterprisefWomen Business
Enterprise (MBE/WBE) and/or Organization for the Blind/Sheltored Workshop and/or qualified Service-Disabled
Veteran Business Enterprise (SDVE) in the provision of the products/services required in the RFP, the veador
must either provide a recently dated fetter of intent, signed and dated no earlier than the RFP issuance date, from
each arganization decumenting the following information, or complete and provide this Exhibit with the vendor’s

prepasal.

~ Copy This Form For Each Organization Proposed ~

Vendor Mame: Gateway Foundation

wticipaiing Organizations -

This Seetion To Be Comrpleted by P

By completing and siguing this forms, the tindersigned Jmreby confirsms the futent of the nawsed particlpating organizaton lo provide the prodycishersies
Jdeniified hevein for the vendor fdentified above,

Indicate appropriate business classification(s):
x_ MBE ¥ WBE Organization for the Biind Sheltered Workshop SDVE

Name of Organizotion:  (Guy Brows Maupcgmen T LLC
(Neme of MDE, WBE, Crganization for the Blind, Sheltered Workshop, ar SDVE)

Contact Name: Pod RAmueT Email: BB RAMLETR GuYSlnus. Com
Address (If SDVE, provide Phone #: _
MO Address): T Cormmepce \lay _ b\S - 94d- 8519
City: Brenruronn Fax #: 87 -291-8093
StatelZip: o 37027 o _ Ceriification # SEE ATTACHMENTS
SDVE's Website Certification  {or sttach capy of certificalion)
Address: Expiration ;

~ Date:
Service-Disabled SDV's
Veteran’s (SDV) Name: _ Sigoature;
{Please Print)

PRODUCTS/SERVICES PARTICIPATING ORGANIZATION AGREED TO PROYIDE

Describe the products/services you (as the particlpating organization) have agreed to provide:
OEFICE PRoJUCTS , IR AND TonEe PIPEL . ; SIS

- Adithorized Sigantie: -

; //z"/ - r—— . 11 ko 20
A Authorized Signatre of Porticipating Organizalion Duie
(MBE, WHE, Organization for the Biind, Sheitered Workshop, or (Dated no eariier than
SDVE} the RFP issuance date)
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NMSDC

National Minerity Supplier
Bevelopment Council

Guy Brown Mana

* Nationaily certified by the: T RIST &

TNO1191

Certificate Number

Jaset B. Wright-Lacy

Cheri K. Henderson, President/CED

By using your password (NMSDC Iy, authorized Lsers may log into NMSDC Central to view the entire profile: hitp./lnmsdc.org

Ceriify, Develop, Connect, Advacate,
of the National Minority Supplier Development Council, Inc.®

* MBEs ceftified O
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EXHIBIT H

PARTICIPATION COMMITMENT

Minority Business Enterprise/Women Business Enterprise (MBE/WBE) and/or Ovganization for the
Blind/Sheltered Workshop and/or Service-Disabled Veteran Business Euterprise (SDVE) Participation
Commitment — If the vendor is commitfing to participation by or if the vendor is a qualified MBE/WBE and/ar
organization for the blind/sheltered workshop and/or a quafified SDVE, the vendor must provide the required
information in the appropriate table(s) below for the organization proposed and must submit the completed cxhibit

with the vendor's proposal,

For Minority Business Enterprise (MBE) and/or Woman Business Enterprise (WBE} Participation, if proposing
an entity certified as both MBE and WBE, the vendor must either (1) enter the participation percentage under
MBE or WBE, or must (2) divide the participalion between both MBE and WBE. ifdividing the participation, do
not state the total participation on both the MBE and WBE Participation Commitment tables below. [Instead,
divide the total participation as proportionately appropriate between the tables below.

Place a check in the appropriate box below for the region propased. There should only be ONE. box checked. If
propasing multiple regions, copy and complete this Participation Commitment Exhibit for each proposed region.

L3 North East Region North West Region
1 South East Region 0O South West Region J

(The services performed cr the products provided by the listed MBE must provide a commercially useful function related to
the delivery of the tontractuaity-required service/product in a manner that will constitute an added value fo the contract and
shail be performed/provided exclusive to the performance of the contract)

Percentage of Listed MBE

Name of Eack Qualified Minerity | DParticipation The vendor should also include the poragraph

Business Enterprise (MBE) for Each MBE number(s) from the RFP which requires the
Proposed (% of the Actual | product/service the MBE is proposed to perform and

Value)  added value and will be exclusive to the contract.

‘Committed | Description of Products/Services to be Provided by |

_ Total Contract | describe how the proposed product/service constitutes §

GUY AROGWN Product/Service(s) proposed:

a0, 3 benaral ULLIALe oVie Loty RS ETE LT
1% RFP Paragraph References:

pg. 26 paragraph 2.11,9

Ceneral Office Supplies, copy paper & Tofe

2. . B Praduct/Service(s) proposed:

e e i ————— N L AL P

RFP Paragraph References:

-]
a-

3 _ - T Froduct/Service(s) proposed:

"KFE Paragraph References:

7 S [ Product/Service(s) proposed:

VKPP Paragraph Rejerences:

Total MBE Percentage:
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EXHIBIT 1
BOCUMENTATION OF INTENT TO PARTICIPATE

[f the vendor is proposing to include the participation of a Minority Business Enterprise/Women Business
Enterprise (MBR/WBE) and/or Organization for the Blind/Sheltered Workshop and/or qualified Service-Disabled
Veteran Business Enterprise (SDVE) in the provision of the products/services required in the RFP, the vendor
must either provide a recently dated letter of intent, signed and dated no earlier than the RFP isspance dats, from
each organization documenting the foilowing information, or complete and provide this Exhibit with the vendor’s

propaosal.

~ Copy This Form For Each Organization Proposed ~

Vendor Name: Gateway Foundation

- - - This.Seetion Te Be Completed by Paitivipating Ovasnization:

By completing and signing this forw, the sndersigned hereby confinms the Intent of Hie named porticipting organizatian Io pravide the produciserices
identified Merein far tie vendor ideniified nbove.

_ Indicate appropriate business classification(s):
X MBE X WBE Organization for the Biind Sheitered Workshop SDVE

Name of Organization: Loy Brows Mauregmen T LLC.
(Name of MBE, WBE, Organization for the Blind, Sheltered Workshop, or SDVE)

Contact Name: Pos RaxeeT Email: BoB. RAMLETE LAY BRau, Can
Address @f SDVE, provide Phone #:
MO Adiesy UM Commenct ey 6\ 9448519
City: ‘B RENT OO _ Fax #: AR "5‘]1_- 39“5 )
Statngip; I~ 210 r3e N0 ) Certification # Sf E- ATTA G AEYTS
SDVE’s Website Certification {0 mitach copy of cenification)
Address: [E;xpiralion .

ate:
Service-Disabled SDV’s
Veteran's {(SDV) Name: Signature:
{Picase Priat) ) T

PRODUCTS/SERVICES PARTICIPATING ORGANIZATION AGREED TC PROVIDE

L]

Describe the products/services you {as the parficipating organization) have agreed to provide:

_QfFleE ont . i

o Authovized Sigeatures o T

gz — T e

ES 'A-ui}wﬁz'ed-signan&e of Purticipating Organization Date
(MBE, WBE, Ovganization jfor the Blind, Sheltered Workshap, or (Dated no earlier than
SDVE} the RFP issnance dale)
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National Minerity Supplier
Development Louncil

Guy Brown Manag

* Nationally certified by the: TRIST

TNO1191

Certificate Number

Joset B. Wright-Lacy

Bl endorert”

Cheti K. Hendersan, PresidentiCEQ

By using your password (NMSDG authorized users may log into NMSDC Central 1o view the entire profile: ftps/nmsdc.org

Cenify, Davelap, Connect, Advocate,
ate of the National Minority Supplier Development Council, inc.®

* MBEs certified U
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EXHIBIT H

PARTICIPATION COMMITMENT

Minority Business Enterprise/Women Business Eunterprise (MBE/WHBE) asdfor Organization for the
'BldeSheltercd Workshop and/or Service-Disabled Veteran Business Enterprise (SDVE) Participation
Commitment — [f the vendor is committing to participation by or if the vendor is a qualified MBE/WBE and/or
organization for the blind/sheltered workshop andfor a gualified SDVE, the vendor must provide the required
information in the appropriate table(s) below for the organization propesed and must submit the compieted exhibit

with the vendor’s proposal.

For Minority Business Enterprisc (MBE) and/or Woman Business Enterprise (WBE) Participation, if proposiag
an entity certified as both MBE and WBE, the vendor must either (1) enter the participation percentape under
MBE or WBE, or must (2) divide the participation between both MBE and WBE. If dividing the participation, do
not state the total participation an both the MBE and WBE Participation Commitment tables below. [nstead,
divide the towl participation as proportionatety apprapriate between the tables below.

Place a check in the appropriate box below for the region proposed. There should only be ONE box checked. If

proposing multiple regions, copy aud complete this Participation Commitment Exhibit for each proposed region.

L2 North East Region 1 O Noxth West Region

.'ﬁSouth East Region 1 O South West Region

(The services performed or the products provided by the listed MBE must provide a comsnercially useful function related to
the delivery of the contractually-required service/product in 2 manner that will constitute an added value to the contract and
shall be Eerfonned"prov:ded exciusive to the performance of the contract.)

"Committed Description of Products/Services to be Provided by
Percentage of Listed MBE
Name of Each Qualified Minority | Participation The vendor should also include the paragraph
Business Enterprise (MBE) for Each MBE number({s) from the RFP which requires the
Proposed (% of the Actual | product/service the MBE is proposed to perform and -
.- Total Comtract | describe how the proposed product/service constitutes
_ o Value) added value and will be exclusive 1o the contract.
. ' ' Product/Service(s) proposed:
GUY BROWN - 1y | Genaral Office Supplies, copy paper & Toer
' ® I'RFP Paragraph References:
A N - Pg- 26 pavapraph 2.11.9 =
2. : Product/Service(s) proposed: '
% .................................. v - T P, e .
RFP Paragraph References:
3. T o ProductService(s) proposcd:
G/’o ..................................................................
REP Patagraph References:
.Z:._h.__-...._.,,.._:.h__w N U ST ML.._...‘,M A 3 pruoﬂaﬁ?ﬂ&:wﬁ(s) F.l.raposed_' —

Total MBE Percentage:
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EXHIBIT I

DOCUMENTATION OF INTENT TO PARTICIPATE

If the vendor is proposing to include the participation of a Minority Business Enterprise/Women Business
Enterprise (MBE/WBE) and/or Organization for the Biind/Sheltered Workshop and/or quaiified Service-Disabled
Veteran Business Bnferprise (SDVE) in the provision of the products/services required in the RIP, the vendor
must either provide a recently dated letter of inteut, signed and dated no earlier than the RFP issvance date, from
each organization documenting the following information, or complete and provide this Exhibit with the vendar's

proposal.

— Copy Thix Fornt For Each Orgenization Proposed -

Vendor Name: Gateway Foundation

eefion To Be Completed by Pavticipating Organizajion:

~This §

By completing end signing this forsn, the 1ndersigned fiereby confirs the lilent of the samed participailng orpaizalion lo proaide the produclsfservices
identified henein for the oendor identified abevr,

Indicate approjriate business classification(s):
X MBE ¥ WBE Organization for the Blind Sheltered Workshop ~ SDVE

——— e —

Name of Organization: Gy B gown Maunc fmpn T LiC.
{Name of MDH, WBE, Organtzation for the Blind, Sheltered Workshop, or SDVE)

Contact Name; DPos @Mbﬁ"l’ e Email: BoB, RAMLETE LuYBlaul, Cam
Address (If SDVE, provide Phane #; _ '
MO Address): N CparmeacE \day 'S -9U4-8519
Ciy: PrEnruronny Fax #. £ -D9L- 80693
State/Zip: e 3jerT Certification# _sve. arracimeniys.
SDVE's Website Certification  {or altach cepy of certiFication)
Addreas: ]:E)xfiration :

ate:
Service-Disabled SDV’s
Veteran's (SDV) Name: _ o  Sigpature;
(Please Print} o

PRODUCTS/SERVICES PARTICIPATING ORGANIZATION AGREED TO PROVIDE

Describe the products/setvices you (as the participating organization) have agreed to provide:
OFFICE PRsBucts. WK AnD TONEL, PAREZ . . o e —_—

o Autlioyized Signntaves -

. /{% s . N 1 Jue 2019
7 Awhorized Signatire of Farticipating Organization Dota
{MBE, WBE, Organization for the Blind, Shelterad Workshop, or {Daied no earlier than
SDVE} the RFP kssuance date)
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Guy Brown Manag (Corporate Plus®) \NMSDC

* Nationally certified by the: TRIST.

TNO1191

Certificate Number

Joset B. Wright-Lacy M W

Cheri K. Henderson, PresidentiCEQ

By using your password (NMSD( W), atthorized users may log inte NMSDC Central 10 View the enlire profile: hitp:/nmsdc.org

_t:ertify. Develop, Connect, Advacate,

* MBEs certified te: of the National Minority Supplier Bevelopment Council, Inc.®
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EXHIBIT 1

PARTICIPATION COMMITMENT

Minority Business Eunterprise/Women Business Enterprise (MBE/WBE) and/or Organization for the
Blind/Sheltered Workshop andfor Service-Disabiled Veteraa Business Enterpnse {SPBVE) Pardicipation

Commitment — {f the vendor is committing to participation by or if the vendor is a qualified MBE/WBE and/or
ofganization for the blind/sheltered workshop andfor a qualified SDVE, the vendor must provide the required
information in the appropriate table(s) below for the organization proposed and must submit the carmpleted exhibit

with the vendor’s proposal.

For Minority Business Enterprise (MBE) and/or Woman Business Enterprise (WBE) Pasticipation, if proposing
an entity certified as both MBE and WBE, the vendor must either (1) enter the participation percentage under
MBE or WBE, or must (2} divide the participation between both MBE and WBE. [f dividing the participation, do
not state the total participation on both the MBE and WBE Participation Commitment tables below. [nstead,
divide the total participation as propottionately appropriate between the tables below.

Place a check in the appropriate box below for the region proposed. There should only be ONE box checked. If
propesing multiple regions, copy and complete this Participation Commitment Exhibit for each proposed region.

1 North East Region 0 North West Region

Q South East Region 'Eﬂ-South West Region

{The services performed or the preducts provided by the listed MBE must provide a commercially uselul function related to
the delivecy of the contractually-required service/product in a manner that will constitute an added value to the contract and |
shall be performed/provided exclusive o the performance of the contract.)
Committed Description of Products/Services to be Pravided by
Percentage of Listed MBE
Nzme of Each Qualified Minority | Papticipation The vendor should aiso include the paragraph
Business Eaterprise (MBE) for Each MBE mwnber(s) from the RFP which requires the _
Proposed (% of the Actual | product/service the MBE is proposed to perform and
.4~ Total Contract | describe how the proposed product/service constitutes
_ _ Value) added value and will be exclux:ve fo rhe controct,
1 Product/Service(s) propoesed:
GUY BROWN 1% __generi} _(]E_f_?!._ce _Sq?plies, copy Pa_]ger & _'aner
' 7% URFP Paragraph References: T :
| —— 2 _ pe. 26 paragtsph 2.11,9
2. Product/Service(s) proposed:
"o { REW Bavagraph Referoncess Ty
3 T | Product/Service(s) propased:
% - T A CGEEEEE PR 3
REP Paragraph Referenices:
Yo —— T T  Product/Service(s) proposeds T
o B S e
REP ?aragraph Refersnces:
Total MBE Fercentage:
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EXHIBIT 1
DOCUMENTATION OF INTENT TQ PARTICIPATE

If the vendor is proposing to include the participation of 2 Minority Business Enterprise/Women Business
Enterprise (MBE/WBE) and/or Organization for the Blind/Sheltered Workshop and/or qualified Service-Disabled
Veteran Business Enterprise (SDVE) in the provision of the products/services required in the RFP, the vendor
must either provide a recently dated letter of intent, signed and dated no earlier than the RFP Issuance date, from
each organization documenting the following information, or complete and provide this Exhibit with the vendor’s

proposal.
~ Copy Thix Form For Each Organization Propased ~

Vendor Name: Gateway Foundation

5 This Section To Be Completed by Paitich 1;"!5':; Orginization:

By completing aud signiug His forw, the undersigned hereby confirius the inient of the naed wirticipating erganizntion {o provide the products/Serpices
identified herein for the vendoy identified above,

Indicate appropriate business classification(s):
¥ MBE ¥ WBE Organization for the Blind Sheltered Workshop SOVE

Name of Organization:.  Zusy Bpows tMAaupigupsy  LLO.
(Name of MBE, WBE, Organization for the Blind, Shehered Workshop, or SDVE])

Contact Name: ’\1-)@5 @ML&‘T Email: %.ML ETE GuyBreuid, Cam
Address (f SDVE, provide ' Phone #:
MO Address): N CormmepcE \day V5 - NU-BS19
State/Zip: Tr_37027 | Cedification # cpp prprp, CHMENTS,
SDVE’s Website - ' o Certification  {ov sttach copy of cenification)
Address: Expiraﬁc,n o

Datz:
Service-Disabled SDV's
Voteran’s (SDV) Name: _ _ _ Signature:

{Pienze Print}

PRODUCTS/SERVICES PARTICIPATING ORGANIZATION AGREED TO PROVIDE

Describe the products/services you (as the participating organization} have agreed to provide:
LOFFICE PReOucts , WS AotD TOMEEL FPAPEL . R i e e

C - Autliorized Sigadting:

/jj’f/ et L 71 Juy 20V
4 ‘Authorized Sigrature of Participaling Orgonization Dusie
(MBE. WBE, Organization for the Blind, Sheltered Workshop, or {Daled no carlier than
SDVE} the REP issuance date)
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&,
FIES THAT '.ﬁ“
L\ 4 _NMSDC

Nahonai Mipority Supplier
Development Councit

Guy Brown Manag

* Nationally cerified by the: TRIST A

g by the Nonh

TNO1191

Certificate Number

Joset B. Wright-Lacy @‘f} '.‘ ‘Lw’ W

Cheti K, Henderson, President/CEQ
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Gateway Foundation, Inc., dba GFI Services, Inc.
Contact Person: Gregg Dockins
Response to RFPS30034901701492

SECTION 3.8: MISCELLANEOUS SUBMITTAL

INFORMATION

CONTENTS:
* EXHIBIT §*
*EXHIBIT K*

State of Missouri-Office of Administration
July 19, 2017
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Gateway Foundation, Inc,, dba GFI Services, Inc,
Contact Person: Gregg Dockins
Response to RFPS36G034901701492

EXHIBIT J

State of Missouri-Office of Administration
July 19, 2017
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EXHIBIT J

BUSINESS ENTITY CERTIFICATION. ENROLLMENT DOCUMENTATION,
AND AFFIDAVIT OF WORK AUTHORIZATION

RUSINESS ENTITY CERTIFICATION:
The vendor must certify their current business status by completing either Box A or Box B or Box C on this
Exhibit.

BOX A: To be compieted by a non-business entity as defined below.

BOXB: To be commpleted by a business entity who has not yet completed and submitted documentation
pertaining to the federal work authorization program as described at bttp://www uscis.gov/e-verify.

BOX C: To be completed by a business entity who has current work authorization documentaticn on file with
a Missouri state agency in¢luding Division of Purchasing,

Business entity, as defincd in section 285,525, RSMo, pertaining to seetion 285,536, RSMa, is any person or group of persons performing
or cngaging in any activity, enterprise, profession, or eccupation for gain, benefit, advantage, or livelihood. The term “business entity”
shall nclude but not be limited to selfemployed individuals, parmerships, corporalions, contractors, and subcontractors. The term
“husiness entity” shall include any business entity fhat possesses s busincss permit, license, or fax certificate issued by the state, any
business entity that is exempt by law from obtaining such a business permnit, and any business entity that is operating unlawfully without
such a business permit. The ferm “business entity” shall not include a self-employed individual with no employees or entities utilizing the
services of direct sellers as defined in subdivision {17) of snbsectior 12 of section 238.034, RSMo.

Note: Regarding governmental entities, business entity includes Missouti schools, Missouri aniversities (other than stated in Box ©), oul of
staie agencies, ont of state schools, out of state universities, and political subdivisions. A business entity does not include Missouri statc
agencies and federal government entifies.

BOX A - CURRENTLY NOT A BUSINESS ENTITY

I certify that (Company/Individual Name) DOES NOT CURRENTLY MEET
the definition of a business entity, as defined in section 285.525, RSMo pertainiag to section 285.530, RSMo
as stated above, because: (check the applicable business status that applics below)

D 1 am a self-employed individual with no employees; OR

D The company that I represent employs the services of direct sellers as defined in subdivision
(17) of subsection 12 of section 288.034, RSMo.

I certify that | am not an alien unlawfully present in the United States and if
{Company/Individual Name) is awarded a coutract for the services requested herein under

(RFP Number) and if the business status changes during the life of the contract to become a business entity as
defined in section 285.525, RSMo pertaining to section 285.530, RSMo theq, prior to the performance of any
services as a business entity, o (Company/Individual Name) agrees to complete Box
B, comply with the requirements stated in Box B and provide the Division of Purchasing with all
documentation required in Box B of this exiubit.

Authorized Representative’s Wame (Please Primr Authorized Representative s Signature
Company Name (if applicable) - Date L
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EXHIBIT J, continued

BOX B~ CLURRENT BUSINESS ENTITY STATUS

| certify that (Business Entity Name) MEETS the definition of a business entity as
defined in section 285.525, RSMo pertaining ta section 285.530.

Authorized Business Entity Representative’s Authorized Business Entity
Name (Please Print) Representative 's Signature
Business Entity Name Date

U

E-Mail Address

As a business entity, the vendor must perform/provide each of the following. The vendor should check each to
verify completion/submission of all of the following:

Enrol and participate in the E-Verify federal work authorization program (Website:

hitp:/iwww uscis.povle-verify; Phone: 888-464-4218; Email: e-verifyi@dhs.gev) with respect to the
employees hired after enrollment in the program who are proposed fo work in connection with the
services required herein;

AND

Provide documentation affirming said company’s/individual’s enrollment and participation in the E-
Verify federal work authorization program. Documentation shall include EITHER the E-Verity
Employment Eligibility Verification page listing the vendor’s name and company 1) OR a page from
the E-Verify Memorandum of Understanding (MOU) listing the vendor’s name and the MOU
signature page completed and signed, at minimum, by the vendor and the Department of Homeland
Security - Verification Division. If the signature page of the MOU lists the vendor’s name and
company 1D, then no additional pages of the MOU must be submitted;

AND

Submit a2 completed, notarized Affidavit of Work Authorization provided on the next page of this
Exhibit.
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AFFIDAVIT OF WORK AUTHORIZATION:

The vendor who meets the section 285.525, RSMo, definition of a business entity must complete and retumn the
following Affidavit of Work Authorizatton.

Comes now Patricia Aitken (Name of Business Entity Authorized Representative} as _VP, Human
Resources  (Position/Title) first being duly swom on my oath, affirn July 14, 2817 _ (Business Entity Name)
is enrolled and will continue to participate in the E-Verify federal work authorization program with respect to
employees hired after earollment in the program who are proposed to work in connection with the services related
to contract(s) with the State of Missouri for the duration of the contract(s), if awarded in accordance with
subsection 2 of section 285.530, RSMo. ! also affirm that Gateway Foundation (Business Entity Name) does
not and will not knowingly employ a person who is an unauthorized alien in connection with the contracted
services provided under the contract(s) for the duration of the contract(s}, if awarded.

In Affirmation thereof, the facts stated above are true and correct. (The undersigned understands that false
statements made in this filing are subject to the penalties provided under section 575,040, RSMo.}

{ ctee. ) \ AAA e Patricia Aitken -
Authorized Representative 's Signcture Printed Name

Vice President, Human Resources July 14,2017

Title Date

_ : rfoun: _ 386492
E-Mail Address “E-Verify Company ID Number

Subscribed and sworn to before me this. } \,{.H\ . bl"-«.,s% 2:3 % 1am

ABAY)

commissioned as a notary public within the County of

3 !,.! '%1%1 é _____, and nty commission expires on
AME ¥ .

; L 1 m’e u}' hotmy '

o, SARBARA Y STA, §
) w{w __t!orum
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EXHIBIT J, continaed

1 certify that Gateway F undation, GFI Services, Inc, {Business Entity Name) MEETS the definition
of a business entity as defined in secnon 285.525, RSMo pertaining to section 285.530, RSMo and have
enralled and currently part:clpates in the B-Verify federal work authorization program with respect to the
employees hired after enrollment in the program who are proposed to work in connection with the services
related to contract(s) with the State of Missouri. We have previously provided documentation to a Missouri
state agency or public university that affims enrollment and participation in the E-Verify federal work
authorization program. The documentation that was previously provided included the following,

¥ The E-Verify Employment Eligibility Verification page OR a page from the E~-Verify Memorandum of
Understanding {(MOU) listing the vendor’s name and the MOU sigaature page completed and signed by
the vendor and the Department of Homeland Security — Verification Division

v A current, notarized Affidavit of Work Authorization (must be completed, signed, and notarized within
the past twelve months),

Name of Missouri State Agency ot Public University® to Which Previous E-Verify Documentation §

Submitted: 7/14/2017
: (*Public University includes the following five schools under chapter 34, RSMo: Hamis-Stowe State University — St. Louls;
Missouri Southern State University — Joplin, Missouri Western State Universily — St Jaseph; Northwest Missouri State University
- Maryville; Southeast Missouri State University ~ Cape Girardeau.)

Date of Previous E-Verify Documentation Submission: 6/21/2016

Previous Bid/Contract Number for Which Previous E-Verify Documentation Submitted: {if known)

Thomas P. Brittor s
Authorized Business Entity Representative's Authorized Business Entity
Name (Please Print) Represemative s Signature

_Gateway Foundation, Inc., dba GFI Services, Inc. July 18, 201?

Business Entity Name Date
tbrivton{@gatewayfoundation.arg 386492 B
E-Mail Address ' - E-Verify MOU Company ID Number
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Gateway Foundation, Inc., dba GFI Services, Inc.
Contact Person: Gregg Dockins
Response to REPS39034901701492

EXHIBIT K

State of Missouri-Office of Administration

July 19,2017
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Gateway Foundation, Inc., dba GFI Services, Inc.
Contact Person: Gregg Dockins
Response to RFPS38834961701492

EXHIBIT K

MISCELLANEOQUS INFORMATION

i Qutside United States: If any products and/or services offered under this RFP are being
manufactured or performed at sites outside the United States, the vendor MUST disclose such
fact and provide details in the space below of on an attached page.

Are any of the vendor's proposed products and/or services being

manufactured or performed at sites outside the United States? Yes — No . -
If" YES, do the proposed products/services satisfy the conditions
described in section 4, subparagraphs 1, 2. 3, and 4 of Executive v N

s )

Order 04-097 (sec the following web link: — —
http://www.sos.mo.gov/library/reference/orders/2004/c004_009.asp)

If YES, mark the appropriate exemption below, and provide the requested details:

1. Unigue good or service.
o  EXPLAIN: o
2. Foreign firm hired to market Missouri services/products fo a foreign country.
+ [dentify foreign country:
3. Economic cost factor exists
» EXPLAIN: o
4. Vendorfsubcontractor maintains significant business presence in the United States and anly performs

trivial portion of contract work outside US.

o Identify maximum percentage of the overall value of the contract, for any contract period,
attributed to the value of the products and/or services being manufactured or performed at sites
outside the United States: __ %

s Specify what contract work would be performed outside the United States:

2. Employee Bidding/Conflict of Interest:

Vendors who are elected or appointed officials or employees of the State of Missouri or any
political subdivision thercof, serving in an executive or administrative capacity, must comply
with sections 105.450 to 105.458, RSMo, regarding conflict of interest. If the vendor or any
owner of the vendor’s organization is currently an elected or appointed otficial or an employee of
the State of Missouri or any political subdivision thereof, please provide the following
information:

Name and title of elected or appointed official or

employee of the Stare of Missouri or any political

subdivision thereof:

iIf employee of the State of Missouri or political

subdivision thereof, provide name of state agency

or political subdivision wherc emploved:

Percentape of ownership interest in vendor’s %Y

State of Missouri-Office of Administration
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organization held by elected or appointed official or
employee of the State of Missouri or political
subdivision thereof:

3. Registration of Business Name (if applicable) with the Missouri Secretary of State: The vendor
should indicate the vendor’s charter number and company name with the Missouri Secretary of

State. Additionally, the vendor should provide proof of the vendor’s good standing status with the
Missouri Sectetary of State. If the vendor is exempt from registering with the Missourl Secretary of State
pursuant 1o section 351.572, RSMo., identify the specific section of 351.572 RSMo., which supports the
exemption.

EN000493525 Gateway Foundation, Inc., dba, GFI Services, Inc.

Charter Number (if applicabie) Company Name

If exempt from registering with the Missouri Secretary of State pursuan! to section 351.572 RSMo., identify the
section of 351,572 to support the exemplioin:

4, Proposed Subcentractors - The vendor should identify any subcontractor(s) proposed 1o provide
any of the services required herein.

Proposed Subcontractor Service Proposed to be Provided by the
Name and Address Proposed Subcontractor

N/A

Staie of Missouri-Office of Administration
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= o 1 .
* 7S, Depariment of Heakh & Human Services

TOWARD UNDERSTANDING
HOMELESSNESS: THE 2007 NATIONAL
SYMPOSIUM ON HOMELESSNESS
RESEARCH. ACCOUNTABILITY, COST-
EFFECTIVENESS, AND PROGRAM
PERFORMANCE: PROGRESS SINCE 1998..
CASE STUDY: THE ARIZONA EVALUATION
PROJECT ON HOMELESSNESS

03/01/2007

The Arizona Evaluation Project on Homelessness was designed to address the need to improve the
measuremant of program imgpacts at the client level. The Project was designed to use aggregate impact
measures {o assess the effectiveness of particular agencies as well as the overall effectiveness of the
varous continuums of care in the state. The Project commenced in 2002 and inctuded several stages,
including an assessment of best practices in outcome measurement, psychometric testing of various
instrumens, the creation and deployment of a slandardized insirurment, establishment of a reporting and
analysis system, and the creation of a feedback progess with the providers.

The first stage brought together service providers to determine what, if any, evaluation {ools were being
employed by their agencies. Each agency that provided an instrument was also asked to provides raw
data an at least 180 homeless clients. The intent was to analyze the psychometric properties of the
existing instruments 1o determine which, if any, met sufficient standards for reliability and validity.
Approximately ten instruments were provided, half of which were called *Self-Sufficiency Matrix.” Despite
the common name and some obvious similarifies acress the instruments, the various seif-sufficiency
matrices had striking differences and appearad to reflect different evolutions at each agency of a long-iost
progenitor toot.

Reiiahility is measured in many ways and is often narrowly defined as the extent to which two
measurements vield consistent results in a short period of time (test-retest reliability). This is a specific
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type of reliability. but the concept of reliability Is broader; it also refers to the amount of error in a given set
of measurements. The type of reliability most often studied by psychometricians is infernal reliability,
which measures the level of error and hence the quality of a given instrument. The internal reliabiiity of
each assessment tool provided to the project team was assessed using the archived data set
accompanying the tgol.

While an instrument can be reliable, it may still not be useful. To heip assess the potential utility of each
of the assessment tools provided, construct validity was atso examined. To examine the extent to which
the instruments were capturing one or more underlying constructs, a factor analysis was aiso conducted
for each instrument. A factor analysis is a multivariate statistical technique which determines the extent to
which items on a test "clump” together o form subsets of questions that measure particular scales.
jdentifying the existence of such underlying scales can be used to establish client typolegies for program
targeting as wedll as program performance assessmert.

tipon review of the ten instruments that were submitted along with archived data, only one instrument met
aceeptable reliability and validity standards. This tool was one of the versions of the “self-sufficiency
matrix”; it was far superior not only to the other types of instruments but aiso to the other versions of the
self-sufficiency matrix. Since this instrument showed some promise, it was further piloted by 2 number of
local agencies for six months. The agencies submitted al! of their data for further psychometric testing.
One large agency used the tool as a client seif-report measure, while the cthers used it as a case
manager reperting tool. Results from the pilot indicated that it was an inappropriate tool to use for self-
report with the homeless population, but it was much more reliable and valid as a case manager reporting
tool. The factor analysis vielded bao robust factors: the extent of client dysfunction/functioning and the
extent of independent life skills. An overall combined score for seif-sufficiency is the sum of these two
factors. The two factors and the overall score alf demonstrated good reliability {internal reliakility of client
dysfunction=.79, independent life skills=.78, and overall self-sufficiency = 81). The final instrument
produced is provided in Exhibit 1.
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The client assessment tool was then used for predictive mathematical modeling. The fear of the project
staff was that building expectations and incentives for demonstrating client improvement alone cauld
produce an unintended consequence, namely, that agencies would gravitate toward the "low hanging

fruit," i.e., relatively easy clients who require less investment of siaff time to produce results. An
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assessment systam that incfuded disincentives to serve a particular client group would be
caunterproductive. The predictive modeling was an attempt to avoid this dilemma. Using HMIS data fields
including supplementary client history fields and baseline scores on the self-sufficiency matrix, equations
are generated to determine the predictors of change while in homeless assistance programs for the
varying level of dysfunction, independent skills, and overall self-sufficiency. These equations are then
used to predict the amount of change that would be predicted in each individual client if randomly
assigned ta a homeless assistance program. Each individual's predicted change is uniquely determined

~ based upon the client's individual characteristics. These predicted changes constitite the expected
change for each client. The expected change is then compared to the actual change at the time of
program exit. Agencies whose clients typically do better than expected are the most successful and those
whaose clients typically perform below expectations are in need of programmatic improvements (see
sample feedback form, Exhibit 2).

Exhibit 2 Arizona Homeless Evaluation Project Progress Report
(Based on clients who have exited the program; N=129)

1. PROGRAM: Demo Shelter
Type: Emergency Sheiter
Confinuum; MAG Continuum of Care Regional Commitiee on Homelessness
Date: June 19, 2006

We have compared characteristics of Demo Shelter clients to clients from other agencies with iike
program types within the Maricopa Continuum of Care wha entered and exited programs during the same
time petiod (Jctober 2005 through March 2008). In terms of these demagraphic variables, Demo clients
tend to be mikily older, mildly lass likely to be female, and mildly more likely to serve black clients and
mildly less likely to serve Hispanic clients. However, overall there are not great differences in the
demographic characteristics.

;:Typica! age 385 336
é.Gender (% female) * 53 % 75 %
EPrimay race

White 64 % 62 %
Black 24 % 18 %
Asian 1% 2%
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Native American 11 % 11 %

Hispanic 14 % 21%

Gther o % 8%
DV clients 26 % 26 %
éExtent of homelessness
First time 40 % 43 % !
1-2 times in past 48 % 41 %

Long-term 6 % 5 %

Chronic g ar, 10 %

. Anzona HMIS systems contain a high percentage of McKenny-Vento funded participants as well as
those served under Arizona Department of Economic Security contracts. Gther homeless clients are
EIess well represented within HMIS. This produces a higher percentage of homeless clients thanis |
believed 1o be represented in the general homeless popuiation.

;@Dysfunctiun Scare Demo clients moderately less dysfunctional
gindependent L ife Skills Score Demo clients mildly greater life skills
-E;Tota{ Seif-Sufficiency Score Demo clients mildly less challenging

éDysfunction Scores 13 16 +0.3 |
independent Life Skill Scores 6.9 73 +0.4 1
jiOvefaH Self-Sufficiency Scores 8.3 88 +0.5

S

The predac‘hve model determmes 1he most likely change each client would make if they were random!y
assigned to a homeless assistance program. This expected change is then compared to the actual
change clients make in the program. if the difference is positive this program is performing above
expectations and if the difference is negative then the agency is performing below expectations.
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Qverall, Demo Shelter is mildly befter than other programs in decreasing dysfunction and moderately
befter in increasing independent life skills and overall self-sufficiency. Demao Shelter has its greatest
success with homeless individuals recently released from jailfprison. An area of chalienge for Demo
Shelter is the program’s difficuity in having significant impact with its Hispanic clienis.

Na agency excels with all clients, and the predictive model allows each agency fo objactively explore
whether there are systematic differences between the types of clients with whom they experience the
most success and those who are most challenging. Each agency receives a written feedback report on a
quarterly basis defailing how, if at all, their clients differ from those served by other agancies, the extent to
which agency outcomes differ from those expected from the predictive model, and the relative strengths
and weaknesses of client successes within each agency. For example, one agency serving disabled and
older homeless men and women was abie to determine that it was far more effective with the older
subpopulation thar with pecple with disabilities. Further analyses showed that the frequency of "acting
out” behavior among the people with disabilities was determinative of agency effectiveness, with a greater
frequency of “acting out” associated with less successful client progress. This agency is now exploring
what practices and techniques can increase its effectiveness with such clients. Another agency was able
to identify that despite stronger outcomes than expected overall, # was much less successful with
Hispanic clients. As a result, the agency is working with agencies that are more successfi with Hispanics
to helip identify what changes might increase its effectiveness with this subpopuiation.

Such feedback systems can also allow agencies to rethink their target populations. !f an agency learns
that it is effective with pecple who have a menta! illness or a subsiance use disorder, but is ineffective
when these conditicns are co-ocaurring, that knowledge is valuable both for the program and for the local
continuum of care. For example, if another agency is highly effective with clients who have co-occurring
disorders, the initial agency can either choose (o learn fromi that agency and strengthen outcomes with
this group, or it can decide to accept ¢lients with whom it is likely to be effective and refer those clients
with whom it is Jess likely o be successful to programs mote fikely to benefit them.

The initial expectation of the project was that agencies would naturally discuss and learn from each other
inn this feedback process. However, it became apparent that the various continuums of care {CoCs) could
play a convening role by structuring activities that brought both ieadership and line staff from the agencies
tegether to learn fraom each other in “evaluative learning circles.” These are regularly scheduled meetings
of homeless agencies from similar iocations with similar missions to leamn from each other the relative
strengths and weaknesses of each and how they can cooperate to produce better client outcomes.

Beyond aiding individual clients or individual agencies, the evaluation system has been helpful in
identifying pattems that are valuabie for policy considerations for the CoCs as a whole. One finding has
been that the distinction between emergency and transitionat pragtams in actual practice in Arizona
appears o be an arbitrary one. There is no difference focally between the two types of programs in who
they serve, the types and extent of problems their clients exhikit, or the expected change from each
program. Another finding in data analyzed thus far suggests that, across alt agencies, there is a window
of between three and seven weeks when pragrams are likely to have their greatest impact. Shorter term
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stays are typically inadeguate to effect change, and stays longer than seven weeks tend to cause
individuals (but not families) to regress. This suggests that, for homeless individuals, a period of training
and stabilization of three to seven weeks followed by placement in long-term housing is fikely to maximize
client impact. i is also hoped that the predictive model will assist in the rating and ranking process for the
McKinney-Vento Assistance application by making quality assessments more objective and rigorous.

The findings related fo duration of treatment and lack of distinction between emergency and transitional
programming were included to demonstrate the types of findings the model is capable of yiglding.
However, thase results should be regarded with some caution. They are accurate for the sample of
homeless we have studied. The sample is not yet representative of the broader homeless community and
a sizable number of clients in transitionai housing are still in the pipeline without yet having an exit matrix.
We are anxious to see if these findings persist when the dataset becomes more representative of the
entire state homeless population.

This case study provides cne example of how a jurisdiction is able to use program and outcomes data to
develop benchmarking and performance standards, as well as to develop a process for engaging
providers in discussions about strategies for improving their performance. The development of the self-
sufficiency matrix was an important tool in that process, as was the creation of learning communities.
Qther potential approaches are also possible. in the next section, a case study from Columbus, Ohio, is
presented, with particular attention to some of the challenges that community faced in bringing
performance measurement {o its system.
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Background

;For pracrzcaﬂy every family, then, the ingredients of poverty are part financiel and part
psychological, part personal and part societal, part past and part present... There is no single
vaniable that can be aftered to help working people move away from the edge of poverty.”

~ ~Dauid Shiplr, Author of The Working Poor: Invisile in America

In the mid 1880s, “self-sufficiency” became the goal and objective of many programs and
funding sources. Although the term was used with increasing regularity, self-sufficiency
remained a broad and compiicated concept that was not used consistently throughout
Snohomish County.

In the 1990s, Dr. Diana Pearce, a researcher and professar at the University of Washington,
developed a Self-Sufficiency Standard for use as a counseling fool and a benchmark for helping
families move out of poverty. The Standard is calcutated based on the basic expenses a
working family must have in order to meet their basic needs without public assistance based on
geographic location and household composition. As a result, it is more comprehensive and
realistic than traditional poverty measures (namely, the Federal Poverty Level) and allows for a
common understanding about econemic self-sufficiency. For more information about the Self-
Sufficiency Standard, please see the subsequent section on "Additional Resources.”

in response to the growing national recognition and local applicability of this Standard, the
Snohomish County Community Action Division of the Human Services Department, United Way
of Snohomish County, and other community partners interested in a common local
understanding of self-sufficiency convened a taskforce to further explore the issue as it perfains
to the provision of services in the local community. The group agreed on two key issues:

1} the definition of self-sufficiency should include more than an economic assessment of a
family's situation and must attempt to incorporate less quantifiable aspects of a person’s
life, including education, housing stability, ife skills, mental heaith, efc;

2) it is in the best interest of agencies and funders to create a common understanding of
what self-sufficiency means in Snohomish County and, in so doing, incorporate the less
quantifiable aspects of what it means to be self-sufficient.

To compliment the work of Dr. Pearce’s Self-Sufficiency Standard and to address the key issues
outlined above, the Self-Sufficiency Taskforce adopted a federal standard for outcomes
measurement, ROMA (Results Criented Management and Accountability). ROMA is a tool
designed to encourage an outcomes-based approach to the service delivery, management and
administration of human services. it consists of a series of gutcome scales documenting an
individual or family's condition. More detail about the structure of the outcome scales is included
in the “Instructions” section,
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Dr. Pearce's Standard offers an elaborate economic analysis of what it means to be self-
sufficient and the matrix builds on this work by defining self-sufficiency in 25 key areas (outcome
scales). The Matrix is designed to be flexible: any combination of scales can be used, based on
the goals and strategies of individual programs. In addition, each scale was developed
independently on a continuum from “in-crisis” to “thriving.” The outcome scales are client-
oriented and inciude: Access to Services, Career Resiliency/Training, Childcare, Clothing,
Education, Employment, English Language Skills, Food, Functional Ability, Housing, Income
(Self-Sufficiency Standard), Income (Area Median Ihcome), Income (Federal Poverty Level},
Legal, Life Skiils (Household Management), Life Skills (Human Resources}, Life Skills (Financial
Matters), Life Skills (Setting Goals & Resourcefuiness), Mental Health, Parenting, Physical
Health, Safety, Substance Use, Support Systems and Transportation. The Self-Sufficiency
Matrix has many applications.

1} as a CASE MANAGEMENT TOOL for case workers as they work with individual clients
and document progress towards self-sufficiency over time at specific intervention points
ar, when appropriate, to document a client’s ability to maintain a certain level of
functionting. The Matrix is an effective and efficient 1ool for documenting the progress or
maintenance of client skills and abilities by providing a clear ilustration of where a client
has strengths, as well as where to focus additional energy to generate improvement.

2) as a SELF-ASSESSMENT TOOL for individuals who wish to determine their own
strengths and areas far improvement as they work towards self-sufficiency. This
application of the tool is simjlar to its use as a case management tool.

3) as a MANAGEMENT TOOL for programs and agencies ta determine what is and isn’t
working in terms of the type of services offered to clients and the way those services are
delivered. The Matrix allows program staff to identify where additional resources are
needed and how to deploy those resources most effectively.

4} as a MEASUREMENT TOOL, both for funders and organizations that receive grant
funding. The Matrix provides funders a way to clearly articutate their funding priorities 1o
interested applicants and to the community at-large by using specific scaies on the
matrix to articulate funding priorities or primary interests. For programs that are widely
using this tool, the Self-Sufficiency Matrix can serve as a way to consolidaie outcomes
for multiple clients and report results {o funders.

5) as a COMMUNICATION TOOL for demonstrating the success of lecal programs, as well
as sharing information about community conditions with both the general public and
policymakers. As use of the Matrix continues to grow, it promises to be an effective
communication tool for illustrating the strengths, as well as weaknesses, of our
community to help families work towards self-sufficient fiving. In addition, a collective
analysis of the results generated by programs using the Self-Sufficiency Matrix will aid
the community and policy makers in their understanding of what self-sufficiency looks
like in Snohomish County, what barriers exist for families working towards self-
sufficiency, and where system-level efforts are required toc improve opportunities for low-
income working families.

The “Instructions” sectian pravides additional information about how to use the Self-Sufficiency
Matrix
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instructions

As noted in the previous section, there are five main uses for the Self-Sufficiency Matrix: 1) case
management too), 2) selff-assessment tool, 3) management tool, 4) measurement tool, and 5)
communication tool. This section provides general information about how the matiix and scales
are structured, and then gives more specific information about how the Matrix can be applied for
each of these main uses.

Structure of the Self-Sufficiency Matrix

There are 25 key outcome scales within the Self-Sufficiency Matrix (the outcome scales are
listed and described below). Each autcome scale was based on ROMA and follows a consistent
pattern or structure. The diagram beiow defines the major components of the outcome scales. It
is important to become familiar with the definitions of these components priar to reviewing the
rest of this document and prior to implementing the scales within your own organization.

Outcome Scales: there are 25 outcome scales in

the Seif-Sufficiency Matrix. Each cutcome scale
includes a dimension and several benchmarks. An

guicomae is the movemeant of a client between . . . .
benchmarks on the scale. Dimension: there are 25 dimensions

in the Seif-Sufficiency Malrix, each
representing a key elernent of seif-

sufficiency.
Thriving
{810} (i
Secure rental nousing in 2 neighberhood of
choice. {d .
= Benchmark: the description of client
subie | Sate and secure homeownerstip, choice imited status {performarnce data) at each
{7-8) hy moderate income. {6} - ———— level. A benchmark is a standard of
performance used to measure
Safe and secure nom-subsidized rental housing, progress towards a desired outcome aor
choice limited by maderate income. goal. Benchmarks can be intefim
O _ ] : i guicome measures.
Safe Living in affordable private housing {50% or jess
15-5} of hausehald income is spent an housing). (B} l

Living in subsidized hausing. (5}

internal indicators or Standards:
individuat pragrams should develop
infernal standards of indicators t©

e

Vulngrabie

g ] : indicate which progress looks like
(3-9) transitional housing (4) regarding each ¢f these benchmarks.
Living in iemporary shelfter or unsafe or
subsiandard housing (3}
o - — - Prevention Line: benchmarks
; Households with { § forced U
”"(g_';‘i"’ displacemen. (mewc on notice orivree above the prevention line are

generally considered achievements

Famities couch surfing or doubling up with other. of independence or client strengths.

M

Homeless. (D)
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Adapting the Self-Sufficiency Matrix for individual Programs

The Seif-Sufficiency Matrix is flexible and should be adapted to meet the needs and core
purpose of individual programs. If is recommended that each program identify three to five
scales to use as a foundation for measuring client progress towards specific gutcomes. Vithen
determining which outcome scales best fit your program, think about your program’s core
purpose, philosophy and strategies.

Please see the next section far specific examples.

Sefecting OQutcome Scales

There are 25 key benchmarks defined by outcome scales on the Seif-Sufficiency Matrix. The
Sefif-Sufficiency Taskforce of Snohomish County determined that each of the 25 areas
represented by outcome scales are critical components of self-sufficiency. Here is a brief
description of each scale to assist in the selection of ouicome scales for individual programs:

= Access to Services: assesses the client's knowledge and ability to get the type of
services they need to meet their individual or family needs.

= Career Resiliency/Training: assesses the skilis and abilities a client has for achieving and
sustaining a career given the changing dyramics of the workforce.

» Childcare: assesses the client's ability to obtain appropriate child care, both in terms of
access 1o the child care and financial resources t¢ purchase the child care.

a2 Clothing: assesses the client's ability to obtain appropriate clothing, beth in terms of
knowledge about how to access clothing and financial resources to purchase the clothing i
necessary.

s Education: primarily assesses academic, institution-based achievements. The Career
Resiliency/Training Scale reflects some of the less structured skills that are important to
career development. '

= Employment Stability: assesses the nature of the job or career in which the client is
emplayed and considers the permanency and siability of the employment, as well as the
benefits that accompany the employment. -

= English Language Skills: assesses the English speaking ability of client’s for whom
English is a second language.

= Fgod: assesses the client's ability to obtain appropriate food, both in terms of knowledge
about how to access foad and financial resources to purchase the food if necessary.

= Functional Ability: assesses whether or not the client is able to perform Activities of Daily
Living (ADLs). There is a complete glossary in this packet which lists several ADLs and
describes them in more detail,

» Housing: assasses the ability of the client to obtain appropriate housing of choice based
an their circumstances.
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» Income (Self-Sufficiency Standard): assesses the income adequacy of the client. This is
the first of three income scales. Alt income scales inciude the same general benchmarks,
but each refers to a different income standard (the Self-Sufficiency Standard in this case}
to further define income adequacy for an individual client or family. For more information
about the three income standards, please refer to the “Additional Resources/Information”
section.

* {ncome {Area Median Income): assesses the income adequacy of the client. This is the
second of three income scales and refers to Area Median Income. See above for more
information.

= income (Federal Poverty Level): assesses the income adequacy of the client. This is the
third of three income scales and refers to Federal Poverty Level. See above for more
information.

» Legal: assesses whether or not the client has any pressing legal issues and, if so, whether
of not they have the knowledge, skills and resources to work towards getting the legal
issues resolved.

= {ife Skills (Household Management): assesses ability to handle the day-to-day tasks
and stresses associated with running a tousehold.

= Life Skills (Human Relations): assesses abllity to manage relationships with family,
friends, and colleagues.

« iife Skills {(Financial Matters): assésses ability {0 pay bills in a timely fashion, develop
and maintain a budget, and understand ather important financial issues.

» Life Skifls {Setting Goals & Resourcefuiness): assesses ability to plan for the future and
utilize resources efficiently.

« Mental Health: assesses the emotional well-being of the client.

= Parenting: assesses the individual's skills and approach to chiid-rearing and is focused on
the parent’s abilities rather than the child's.

= Physical Health: assesses the general physical weli-being of the client. insurance and the
availability of other medical benefits are assessed in the Employment Stability scale.

n Safety: assesses two separate elements of safety. The first is denoted by the letier "a” and
assesses the nature of the individual's personal relationships with regard to overalf safety
and well-being. The second is denated by the letter “b” and assesses the safety of one's
immediate living environment and neighborhood or community. If you elect to use this
scale, you will only measure one of the fwo elements.

» Substance Abuse: assesses whether or not the individuai is using alcohol and/or

prescription drugs in an appropriate manner. Any use of illicit drugs are considered in-crisis
and unsafe.
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= Support System: assesses the nature of the individual's immediate interperscnal
relationships, especially the extent to which they form a foundation for the individual in
times of crisis.

« Transportation: assesses whether or not the individual has appropriate, safe, and refiable
access to transportation (whether by car, bus or reliance on friends and family).

Using the Outcome Scales to Measure Client Progress (Case Management Tool)
Cansistent with ROMA, each outcome scale was developed on a continuum from “in-crisis” fo
“thriving.” This format allows for client progress or maintenance to be measured over fime on
the sefected scales. It is important te recognize that a score of “10” or “Thriving” should not be
the goal for every client or every scale. There are three small boxes within each leve) of each
scale. These three boxes represent points in time. At initial intake, the client should be assessed
on each scale individually. Once that is complete, place the date in the first of the three boxes
for the level that most closely represents a description of the glient. The second time a client is
assessed; piace the date in the middle box for the level that most closely represents a
description of the client. Repeat this activity a third time to complete the final box. Monitoring
client progress in this way will alfow for a visual representation of each client's success in
maintaining or improving in specific areas.

Using the Outcome Scales to Define Funding Priorities (Measurement Tool)
Using the Outcome Scales to Manage Resources (Program Management Tool)
Using the Outcome Scales to Community Self-Sufficiency (Communication Taol)

Using the Outcome Scales to Measure Own Progress (Self-Assessment Tool)

Seif-Sufficiency Matrix Instructions 4 Reviseg:£d4tQ



Examples

The Self-Sufficiency Matrix is designed to be adaptable to individual programs. As noted in the
instructions section, it is recommended that each program select 3 to 5 scales based on the

program's core purpase, philosephy and strategies.
Here are some examples:
Example 1: Job Training Program

Possible Scales:
= (areer Resiliency/Training
= Employment Stabitity
= jncome {Self-Sufficiency Standard)
= Life Skills

Example 2: Housing for Victims of Domestic Violence

Possible Scales:

» Safety

= Support System

= Housing

= Access to Sarvices
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No longer in crisis, no longer needs services or is receiving a full range
of services to meet needs. {10}

Receiving a full range of services that sfhe wants and needs, {3a)

No significant barriers imit access to needed services. (9b)

Stable (7-8)

O
Safe {5-6)

Receiving needed services but access barriers may fimit choice of
providers, geography, times of service or other qualily related aspects.

)

Knows what sfhe neads; knows how fo learn about the services
available to meet his/her need; but, choices are lirnited. {7}

| Knows what s/he needs; knows how 1o leam about the services
available {o meet his/her heed; but, has only one option for service
provision. {8)

Knows what sfhe needs, knows how to learn about the services
avaitable {o meet hisfher need; but, has a limited number of barriers that
discourage access 10 services or service alternatives. (5)

revention Lin

' Knows hasiherneeds énd whére fo get' Sérvic"es buf sig nrﬁcant bamers -

inhibit him/her from accessing services on his/her own, Assistance
required. (4}

Knows some of hisfher needs and where to get services 1o meet some
needs but barriers inhibit him/her from accessing services on his/her
own. Assistance required. (3}

In-Crisis {0-2)

Service doegn't exist in a location the person can access or barriers
prevent access (e.g. cost of service, transporiation, geography, physical
or mental disabilities, language, religion, culture, efc.} (2)

Is unaware of resources of services that he/she may need or needs help
1o identify hisfher needs. (1)

Is unaware of resources or services that he/she may nead or needs help
to identify histher needs. (0a)

is unable to articulate needs. (0b)

Self-Sufficiency Matrix
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Senchmar

Thriving {9-10)

individua! has established work history of five or more years at a single
place of employment or in a single occupation or career fadder and skills
that offar great potential for obtaining a better or comparable position
including literacy/mumericat and occupational skills in occupation with
career ladder/lattice in a growing industry. (10}

Individual has estabiished work history of two to five years and skills that
offer good potential for obtaining 2 comparable position including
literacy/numerical and occupational skilis in occupation with career
ladderfattice in a stable industry. {9)

Stable (7-8)

Individual has established work history of two to five years and skills that
offer potential for obtaining a comparabie position inciuding
literacy/numerical and occupation skills in occupation with some
opportunity for advancement in a stable industry. (8)

individual has estabiished work history of one o two years and skills that
offer potential for obtaining a comparable position including
literacy/numerical and occupation skilis in occupation with some
opportunity for advancement in a stable industry cluster. (7)

Safe (5-6)

Individual has established work history of one to two years and some
skilis that offer potential for obtaining a comparable position but jacks
skills in one of the foliowing areas: work readiness, literacy/numerical, or
occupational skills in occupation in a stable industry. (6)

individual has established work history of one to two years and some
skilis that offer potential for obtaining a comparable position but lacks
skills in two of the following areas: work readiness, literacy/numerical, of
occupational skills in occupation in a stable industry. (5)

Vulnerable {3-4)

in-Crisis (0-2)

T individua! has limited or inconsistent work history of iess than one year

and tacks skills in two of the following areas: work readiness,
lteracy/numerical, or occupational skills in industry anticipated to
decline. (4)

Individual has limited or inconsistent work history of less than one year
and lacks skills in ail of the following areas: work readiness,
literacy/numerical, or occupational skills in industry anticipated to
decline. {3)

Individual has negative work history and lacks skills in all of the following
areas: work readiness, literacy/numerical, or occupational skilis in
industry anticipated to decline. (2)

Individual has negative work history and lacks skilis in ali of the following
areas: work readiness, literacy/numerical, or occupational skills in
industry anticipated tc be phased out.(1}

Individual has negative or no work history, lacks skills, and is unable to
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1 ] obtain and retain any employment in any industry. (0) K

" """-r"h};\',','n“g (9-10) | Ample 'n_a,'sc}urce'. sto s'u'ppoﬁ choice df_!icénsed or dependable friends
and family childcare options that provide safe settings with adequate
supervision. (10)

Stable (7-8) Sufficient resources to support limited choice of licensed or dependable
friends and family childcare options that pravide safe settings with
adequate supervisian. (8)

Safe (5-6) Limited resources to support narrew choice of licensed or dependable
friends and family childcare options that provide safe settings with
adequate supervision. (6)

revention Ling
Vulnerable {3-4) fnsufﬁcre'nt resquices. Qualifies fqr‘subsidized childcare that provides
safe setting with adequate supervision. (4)

Insufficient resources, barriers exist (i.e. eligibility, transportation,
immunizations, paperwork, location, etc) that prohibit access to needed
childcare. (3)

In-Crisis (0-2} No access to childcare. Child has minimal supervision. (2)

Child is unsupervised and unsafe. (0)
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Thriving (8-10}

Always has financial resources o purchase approgpriate clothing of
choice. Aware of what is appropriate for work environment. {(10)

Usually has financial resources to purchase appropriate ciothing of
choice. Aware of what is approprate for work environment. (9)

Stable {7-8)

Always has financial resources to purchase appropriate clothing.
Aware of what is appropriate for work environment. (8)

Usually has financial rescurces to purchase appropriate clothing.
Aware of what is appropriate for work environment, {7)

Safe {5-6)

Has sufficient knowiedge about community resources and/or financial
resources fo obtain clothing. (G)

Has limited knowiedge about community resources and/or financial
resaurces to obtain clothing. Occasionally refied on thrift stores or
community ciothing banks. {5)

revention.

Yulneraklfe (3-4)

Has little knawledge about ciyd-thing resourbéé, and unable fo buy some
types of appropriate clothing; relies on charity (free) clothes ciosets or
iow-cost resources. {4)

Very limiied knowiedge of resources for fow-cost or free options to
obtain clothing. (3)

ln-Crisis (0-2)

No clothing ot seriously inadequate clothing; for exampie, no coat for
winter months, shoes with holes in them or soles lacking, not sufficient
clothes to assure clean clothes on a daily basis. (2)

insufficient clothing and is unaware of where to access assistance. {0}
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enchmarks
Thriving (9-10) Post-secondary education or specialized training {certificate program,
associates, bachelors, masters, doctorate). (10)

Stable (7-8) Actively pursuing post-secondary education or specialized training
{certificate program, associates, bachelors}. (8)

Safe {5-6) High school diploma or GED and functional reading, writing, and/or
math skills. {6)

High school diploma or GED, but needs improved reading, writing
and/or match skills. (5}

ntion Lh
Vuinerable (3-4) Does not have a high school diptoma or GED, but has basic reading,
writing and/or match skills and is working towards a GED or high school
diploma. (4)

Does not have a high schoo! dipioma or GED, but has basic reading,
writing, and/or math skills. {3a)

Working towards compietion of GED or high schagi digioma to improve
basic reading, writing, and/or math skills. (3b}

{n-Crisis (0-2) No GED or high school diploma. (1)

Has not leamed to read or write. (0}
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Thrlvmg (9 10)

Individual employed in permanent, stable employment for as many
hours per week as desired with full benefits including health, visicn, and
dental benefits, as well as retirement and supplemental benefits
inciuding, but not limited to, optional short and long term disability,
supplemental ife insurance, supplemental health insurance, etc. {10)

individual employed in permanent, stable employment for as many
hours per week as desired with empioyer offering benefits including
health, vision, and denial benefits and retirement. (9)

Stable (7-8)

individual employed in permanent, stable employment for as many
hours per week as desired, with benefits including heaith, vision, and
dental benefits (8)

individual employed in permanent, stable employment with employer
offering bensfits including health benefits. {7)

Safe (5-6)

Individual employed in permanent, stable empioyment for as many
hours per week as desired with na benefits. (5)

Vulnerabie (3-4)

ndiv:duai yed in temporary seasonaf or part “time employment
far 75-98% of the desired number of hours with no benefits. (4)

Individual employed in temporary, seasonal, or part-time employment
for 50-74% of the desired number of hours with no benefits. (3)

In-Crisis (0-2}

individual employed in temporary, seasonal, of part-time employment
for iess than 50% of the desired number of hours with no benefits. (2}

individual desiring employment but unempioyed and recelving
unemployment compensation or extension. {1}

individual desiring employment but unemployed with all forms of
unemployment compensation exhausted. (0)
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Hen

Thriving (9-10) | Advanced reading, writing, and speaking English proficiency. (10

Stahle {7-8) } Has reading, writing, and speaking English proficiency. (8)

Safe (5-6) Has reading, writing, and conversational English skills (6a)

] Access to interprefers as needed for services. (6b})

Prevention:Line

Vulnerable (3-4) Speaks “survival” English. (33”)'

Limited access to family or friend interpreters. (3b)

In-Crisis (0-2) Has not learned English. (Oa)

No access to family or friend interpreters. (Ob)
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-Benchmar

Thriving (9-10)

Always has resources and knowledge to purchase and prepare
nutritious food of choice, (10)

Usually has resources and knowledge {o purchase and prepare
nutritious food of choice. (9)

Stable (7-8) Always has resources and knowledge to purchase and prepare
nutritious foed. (8)

Usually has rescurces and knowledge te purchase and prepare
nutritious food. {7)

Safe (5-6) Has sufficient knowledge and personal/community resources to

purchase and prepare food. (6)

Has some knowledge and able to buy and prepare some types of foad.
Occasionally relies on food stamps and food banks. (5)

Vulnerable (3-;;

Has little knowledge of and unable to buy and/or prepare some types of
food; relies on food stamps and food banks. (4)

Extremely limited knowiledge of, and unable to buy and/or prepare food;
inadequate resources to obtain foad. (3}

In-Crisis (0-2)

Lacks knowledge and/or resources to purchase andfor prepare food. (2)

No food and is not aware of food resources. (0)
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enchmarks

Thriving {8-10)

Fully able to perform all activities of daily living (ADLs) without
assistance or support. (10}

Stable {7-8) Fully able to perform most ADLs at an age appropriate level. (8a)
Fully able to perform ADLs with assistance or support. (8b)
Safe (5-6) Not able to perform ADL at an age appropriate level but in a safe

supportive environment. (6a)

Requires extensive aor tota! assistance and assistance is available with
back up support. (Bb)

Requires limited assistance or supervision or gueing and assistance is
available. (5)

reventi

Vulnerable {3-4)

In-Crisis (0-2)

”ﬁ"'e'q'l'jifé's limited or total assistance and assistance is available but

inconsistent. {4)

Requires limited or total assistance or supervision or cueing but
assistance is not available. (3)

Requires extensive or total assistance but assistance is not available or
is limited. (2)

Because of functional disabilities, current living situation is unsafe and
individual is unable to live alane without assistance. (0)
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nchmarks
Thriving {9-10) Homeownership in a neighborhood of choice. {10)
Secure rantal housing in a neighborhood of choice. {(9)
Stable (7-8) Safe and secure homeownership, choice limited by moderate income.
(8)
Safe and secure non-subsidized rental housing, choice limited by
moderate income. {7}
Safe (5-6) Living in affordable private housing (50% or less of househcld income is
spent on housing). (6)
Living in subsidized housing.{5)
Vulnerable (3-4}
Living in temporary sheiter or unsafe or substandard housing. (3)
In-Crisis (0-2} Households with eviction notice or forced displacement (i.e. nursing
home discharge without housing, fire, natural disaster). (2)
Couch surfing or doubling up with others. (1)
Homeless. (0)
Self-Sufficiency Matrix 10 Revised 8/1/10

Page 314



Benchmarks

Thriving (2-10)

Income is sufficient and stable, adequate for paying monthly bills, and
provides for regular savings and some non-essential purchases
(income is at least 105% of Standard, adjusted for family size, with at
least 5% of income reserved for savings, retirement, and discretionary
spending). (10)

Stable (7-8)

Safe (5-8)

Income is sufficient and stabile, adequate for paying monthly bills, but
provides for little savings or non-essential purchases (i.e. income is
between 100-104% of Standard, adjusted for family size, with at least 1-
4% of income reserved for savings, retirement and discretionary
spending). (8}

Income is adequate for meeting basic needs (income meets Standard,
adjusted for family size). (6)

Prevention Line

Vulnerable (3-4)

Income is inadequate far mé"e'tih'g" basic heeds (income is between 75-

Income is inadequate for meeting basic needs {income is between 50-
74% of Standard, adjusted for family size). (3)

In-Crisis (0-2)

lncome is inadequate for meeting basic needs (income is between 25-
49%) of Standard, adjusted for family size). {2}

No income. Basic needs are not met {income is between 0-24% of

89% of Standard, adjusted for family size). (4)
Standard, adjusted for family size). (10) }
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Thriving (9-10)

Income is sufficient and stable, adequate for paying monthiy bills, and
provides for regular savings and some non-essential purchases
(income is 101% or more above AMI). (10)

Stable {7-8)

Income is sufficient and stable, adeguate for paying monthly bills, but
provides for lithe savings or non-essential purchases (income is
between 75-100% of AMI). (B)

Safe (5-6)

Income is adequate for meeting basic needs (income is between 60-
75% of AMb (6)

Vuinerable (3-4)

income is inadequate for meéﬁng basic needs (income is between 31~
60% of AMI). (3)

In-Crisis (0-2)

No income. Basic needs are not met (income is between 0-30% of
AMND. (0)
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nch

wiar.

riving {9-10)

Stable (7-8)

Income is sufficient and siable, adequate for paying monthly bills, and
provides for regular savings and some hon-assential purchases
{income is 276% or more above FPL, adjusted for family size). (10)

income is sufficient and stable, adequate for paying monthly bills, but
provides for little savings or non-essential purchases {i.e. income is
between 251-275% of FPL, adjusted for family size). (8}

Safe {5-6)

income is adequate for meeting basic needs {i.e. income is between
201-250% of FPL, adjusted for family size). (6)

Vulnerable {3-4)

fncome is inadsquate for meeting basic needs {income is befween 150-
200% of FPL, adjusted for family size). (4)

income is inadequate for meeting basic needs (income is between 100-
149% of FPL, adjusted for family size). (3)

{n-Crisis {0-2}

income is inadequate for meeting basic needs (i.e. income is between
50-100% of FPL, adjusted for family size). {2}

No income. Basic needs are not met (i.e. income is between §-48% of
FPL, adjustied for family size). (0
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Theiving (3-10)

No legal issues or legal issues fully resclved through litigation,
negotiations, dismissal or other legal means. (10)

Stable (7-8)

Has legal representation and issues are moving towards resolution. (8)

Safe (5-6)

With legal assistance, has initiated or responded to legal actions, is in
court system. (6)

Has obtained pro se assistance {assistance to individuals representing
themselves) or representation sufficlent to initiate legal action or
respand to actions initiated by others. (5)

Vulnerable (3-4)

; correctty identifies the probléfh éé'iég'éi"
problem; knows what to do but facks ability to proceed without legal
assistance. {4)

Has received legal information/advice and correctly identifies the
problem as a legal problem, may not know what to do. {3)

In-Crisis (0-2)

Has significant legal problem, recognizes the legal issues but does not
know what do to. (2)

Has significant legal problem (defined as legal problem affecting basic
needs of living but does not understand that the problem invoives iegal
issues and does not know what to do. (1)

Seif-Sufficiency Matrix

14 Revised 8/1/10
Page 315




lenchmar,

Thrwlng (é_m) Always has skilis and ablhty.'{o managé'ﬁbﬁs.eho!d. {10) J
Stable {7-8) Frequently has skills and ability to manage household. (8) I
Safe (5-6) Usually able to manage household. ()

Prevention Line
Vulnerable (3-4) l Has some basic skills or ability to manage household. (3}

In-Crisis (0-2) Has not learned the skills to manage household. (0)
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Thriving {9-10)

Understands and practices good, positive human relations knowledge
and skiits. (10}

Stable (7-8)

Understands good, positive human relations knowledge and skills. (8)

Safe (5-6)

Understands some human relations knowledge and skills (6)

Vulnerable {3-4)

In-Crisis {0-2)

Has not learned good, positive human relations knewledge and skills.

(0

Self-Sufficiency Matrix

16 Revised 8/1/10
Page M7



Always understands and is able to manage basie and complex financial
matters. (10}

Stable (7-8}

Frequently understands and is able fo manage basic financial matters.

(8)

Safe (5-6)

Usually understands basic financial matters, (6}

Prevention Line

Knows it is important to understand basic financial matters but can't

Vuinerable {3-4) .
apply the knowiedge or skills. (3}
in-Crisis {0-2) Has not learned basic financial matters. (3)
Self-Sufficiency Matrix 17 Revised 8/1/10
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enchmark
Thriving {9-10} Always abie to set goals and be resourceful. (10}

Stable {7-8) Freqqenﬂy able to set goals and be resourceful. (8)

Safe (5-6) Usually abfe to set goals and be resourceful. (B)

"

evention Line
Vulnerable (3-4) | Understands how to but seldom sets goals or is resourceful. (3)

in-Crisis {0-2) Has not learned how to set goals and be resourceful. (0)
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nchmarks

Thriving (9-10)

No problems in work, schoal, social life; superior functioning in activities

that are maeaningfut. (10}
Stable (7-8) No or minima) problems in all areas of fife; some involvement in
activities that are meaningful. (8)
Safe (5-6) Mild to occasional problems with work, social, or schoal settings;

usually makes good choices. (6)

Prevention Line

Vulnerable {3-4)

Has great difficulty caring for self or d!hérs';' s:gnlﬁcanl preblems with
social, work, or school settings. (3)

In-Crisis (0-2)

Cannot care for self or family. (1)}

At clear risk of harm to self or others. (0)

Self-Sufficiency Matrix

19 Revised 8/1/10
Page 220



marks

Th.ri\.!ing (9-1 0)

Reports and/for is observed to possess positive appraach to parenting
and to keeping child/ren safe, managing their behavior and providing
many enrichment opportunities. (10)

Stable (7-8)

Reports and/for is observed to possess adequate skills to keep child/ren
safe, manage their behavior and provide some enfichment
opportunities. (8)

Safe (5-6)

Reports and/or is observed (o possess adequate skills {o keep child/ren
safe and manage their behavior some of the time. (€)

Vulnerable (3-4)

childfren safe and/or manage their behavior. (3}

In-Crisis (0-2)

Reports or is observed to exhibit behaviors that put child/ren at risk of
mental or physical harm. (G)

Self-Sufficiency Matrix
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lenchmarks
Thriving (9-10) No chronic iliness and maintaining pro-active preventative medical and
dental care practices. {103}

Good health msurance with low co-pays. (10b)

Enrolied in Medicare with Supplemental insurance. (10c)

Stable (7-8) No chronic iliness or stable chronic iliness and maintaining good
preventative medical and dental health care practices. (8a)

Has some form of private health insurance. (8b)

Has health insurance through Medicare. (8c)

Safe (5-6) Chronic il!ness ge_neral[y well managejd and attempting to make and
keep routine medical and dental appointments. (6a)

Has subsidized medical coupons or health insurance. (6b)

Has subsidized Medicare and/or Medicaid. {6c}

Vuinerable {3-4) Chronic me_dicai conditions, potentﬂi"aify"'ii{‘:éwtﬂreatening, with inconsistent
follow up with care, {3}

tn-Crisis {0-2) Inconsistent use and/or limited access to heaith care. (2)
No heaith insurance or access to care. (1)

Untreated chronic medical, life threatening conditions with inconsistent
to rminimat follow up with care. (0)

Seif-Sufficiency Matrix 21 Revised 8/1/10
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lenchmarks

Thriving (9-10)

lnvoived in intimate or personal relationships that are emotionally
supportive/nurturing and free of viclence. {10a)

Feels safe in community ali the time and abie to use emergency
services if ever needed. (10bj}

Stable (7-8)

Lives in a safe relationship or lives alone and has people to cali on if
{s)he needs heip or is afraid. (8a)

Feels unsafe in community occasionally, but uses emergency services
whenever needed. (8b)

Safe (5-6)

Does naot live with a violent person or is not in a relationship with a
violent/abusive person. (6a)

Feeis unsafe in community at various times (at night, etc) but knows
how ta and is choosing to access emergency services. (8b)

entl

Vulnerable (3-4)

In an emotionally/mentaily abusi\}'e}é{ationship that has not yet become
physicatly violent. (3a)

Feels unsafe in community most of the time and has access o
emergency services but is unlikely, or choosing not, to use them. (3b)

{n-Crisis (0-2) In a relationship that is physically and/or emotionally abusive. {0a)
Feeis unsafe in community at all times and has no access to or has not
learned how to access emergency services (911,etc). (Ob}
Self-Sufficiency Matrix 22 Revised 8/1/10
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himarks

Thriving {9-10)

Uses alcohot and prescription drugs in an appropriate manner {minimal
to no usage). (10}

Stable (7-8)

Occasional misuse of alcohol and/or prescription drugs, generally uses
in an appropriate manner. (8)

Safe (5-6)

Oceasional abuse of substances. Usage of chemicals has a tendency
to lead to an abuse pattern, resulting in negative consequences. (6)

ntl

Vulnerable (3-4)

Significant abuse of substances, reﬂs.‘L‘!itmg in chronic family/work
difficulties. (3}

in-Crisis (0-2)

Toxicity due to chemical dependency or alcoholism. Detoxification may
be required. {0)

Self-Sufficiency Matrix
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enchma

Thriving {3-10)

is able to give support as well as receive support. (10}

Always has support. (9)

Stable (7-8)

Has a healthy support system most of the time. (8)

Safe (5-6)

Has a healthy support system only in times of crisis. (6)

revention &

Vulnerable (3-4)

Has a healthy support syster;li but is l-m-re'}:i'awt':'le. {4)

Has a support system but it is unhealthy and limited. (3)

in-Crisis (0-2)

Does nat have a support system. (0}

Seif-Sufficiency Matrix
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lenchmarks

Thriving {3-10)

Always has transportation needs met through public transporiation, a
car, or a regular ride. (10)

Has most transportation needs met through public fransporiation, a car,

Stable (7-8) _
or a reguiar ride. {8)
Safe {5-6) Has some transportation needs met through public transportation, a

car, or a regular ride. (8)

Vuinerable {34}

Rarely has transportation néé&s inat through public transportation, a
car, or a regular ride. {3) :

In-Crisis {0-2)

Does not have transpariation needs met and has no available public
transportation, a car or a reguiar ride, {0)

Seff-Sufficiency Matrix
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AAMCO Transmissions
Abbatt Laboratories

Ace Hardware

Adams Trucking

Adecco Staffing

Aegtha

Alamo Rent a Car
Albertson’s

Allied Van Lines

Allstate Insurance
America West Air
American Airlines
American Express
American Greetings
American National Logistics
American Orange Trucking

Andersen Windows

Anderson Trucking Services, Inc.

Apple Inc.

Applebee’s

Aramark Food Services
Arthur J. Gallagher & Co
AT&T

Atlas Van Lines

Avis Rent-A-Car

Avon Products

Bahama Breeze

Baker’s Square Restaurant
& Bakery

Bally’s Hotel & Casine
Barr-Nunn Transportation
Baskin-Robbins

Baxter International

Bed, Bath & Beyond
Best Foods

Best Western

BF Goodrich

Felon Friendly Companies

Black and Decker

Blue Cross/Blue Shield
Boewg

Bonefish Grill

Borgata Casino & Spa
Boyd Bros. Transportation Inc.
Bridgestone

British Airways
Brunswick Corp
Budget Rent-A-Car
Buffalo Wild Wings

Cormgcast

Comfort Inn &Suites
Compag Computer
ConAgra Foods
Country Inn & Suites
Core Carrier Corp.
Covenant Transport
Crete Carrier

CR England

Crowne Plaza

CRST Van Expedited

Builders Transportation Co., LL.C Dairy Queen

CalArk International Trucking
Calvin Klein

Campbel! Soup Company
Candlewood Suites

Canon USA

The Capital Grille
Carrabba’s [talian Grill
Career Education Group
Carolina Cargo

Carrier Corporation

Casio, Inc.

Caterpillar Inc.

CDW Computers

Celadon Trucking Services
Chase Bank

Chili’s

Chicago Mercantile Exchange
Chipotle Mexican Grill
Choice Hotels

Christmas Tree Shop
Cintas

The Coca-Cola Company
Coldwell Banker

Dap Products

Darden Restaurants
Dart Container

Davis Transport Inc.
DeBoer Transportation Inc,
Deere

Deer Park Spring Water Co.
Del Monte Foods

Dell Corporation

Delta Air Lines
Denny’s

Dick Lavy Trucking
Dickey’s Barbecue Pit
Diliard’s

Dole Foods

Dollar General

Dollar Rent A Car
Dollar Tree

Domino’s Pizza
Doubletree Hotels

Dow Brands

Dow Jones & Company

Dr Pepper/Seven Up/Snapple
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Dunkin Donuts

Dunlop Tires

DuPont Co.

Duracell

Dutch Maid Logistics Inc.
Eddie Bauer

Eddie V’s

Electrolux

Embassy Suites

Epson

Equity Office Properties
Exelen

Exxon Mobil

Facebook

Fairfield Inn

talcon Transport

Federal Express

Firestone Tire and Rubber
FirstExpress

Five Guys Burgers and Fries

Fleming’s Prime Steakhouse and
Winc Bar

Flying J

Food Services of America
Fortune Brands

Freymiller Trucking
Frito-Lay

Fruit of the Loom

Fujifilm

Gedney Pickle, Chaska, MN
General Electric

General Growth Properties
General Mills
Georgia-Pacific

GMAC

Golden Corral

Felon Friendly Companies

Goodwill Industries
Goodyear

Google

Gordon Trucking, Inc.
Groendyke Transport
Hampton Inn

Hanes

Hawthorn Suites

The Hershey Company
Hill Brothers Transportation
Hillshire Brands
Hilton Hotels

Holiday Inn

Kreilkamp Trucking
LG Electronics

Labor Ready

The Lancatser Food Co.
Landstar Trucking

L.A. Times

Legendary Baking
Longhorn Steakhouse

LORAM Maintenance of Way,
inc, '

Lowes
Luby’s
Lyft

Homeboy Industries (Los Angeles)12881ano’s Little Italy

Home Depot
Homewood Suites

Hunt Transportation
Hyatt Hotels

IBM

IHOP

Tilinois Tool Works
In-N-Out Burger
Interstate Distributor Co.
) & R Schugel Trucking
Jack in the Box

1.B. Hunt Transport, Inc.
JBS Carriers

JiffyLube

Johns Hopkins Hospital and
Health System

K&B Transportation

K-Mart

Kimpton Hotels & Restaurants
Knight Transportation

Kohl's

Kraft Foods

Magnum Express
Manpower

Marriott Hotels

Marten Transpostalion
Maverick Transpottation
McDonald’s

McGriff, Seibels & Williams, Inc,
MCH Transportation
McLane Foodservice
Meiton Truck Lines
Men’s Warehouse
Miller Transporters, Inc.
Millis Transfer, [nc.
Mobil Qil

Molex

Molson Coors Brewing Company
Motorola

National Carriers
Navistar International
New York Times

Newell Rubbermaid

Newsweek
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Ninety Nine Restaurant & Pub
NISource

Northern Trust

O’Charley’s Restaurant + Bar
Olive Garden

ORTran

Outback Steakhouse
Packaging Corp of America
PACTIV

Park Plaza Hotels

Party City

Paschall Truck Lines
Pepsi-Co

Perkins Restaurants

Perkins Specialized
Transportation, inc.

PetSmart

PGT Trucking

Phillip Morrnis

Praxair

Prudential

Prime Inc

Raddison Hotels

Red Lobster

Red Robin

Residence Inn
Riverside Transport, Inc
Roehl Transport Inc.
Ross

RPM Development

R. R. Donnelley & Sons
Rubbermaid Inc.
Safeway

Salvation Army

Felon Friendly Companies

Sam’s Club
Schneider National
Sears & Roebuck
Seasons 52
ServiceMaster

Seven Up, Inc.

Sharkey Transportation, Inc.

Sheli Oil

Showtime Networks
Simplex Leasing
Sisbro, Inc.

Smith Transport, Inc.
Sony

Southern Refrigerated Transport

Inc.

Springhili Suites
Sprint

Starbucks

Starwood Hotels
Stevens Transport
Swift Transportation
Target Stores

Telephone & Data Systems Inc.

Teliabs
TGI Friday
The New York Times

Transcorr

Transport America
Transway

Tribune Media
Tropicana Casino/Resort
Tyson Foods

Uber

Under Armor

Unilever

U.S Celiular

United Airlines

United Parcel Service

U. S, A, Truck

US Xpress, Inc
Valvoline Instant Oil Change
Van Wyk, Inc.

Vehicles for Change Auto Service

Center, Halethorpe, MD
Verizon

Village Inn

Volunteers of America
Voyager Express, Inc

W. W. Grainger

Walgreens

Wal-Mart

Ward Truckload Express LLC

Titan Staffing Inc. {MurfreesboroWEL Companies

™)
TMC Transport

Towneplace Suites

Toys *R™ Us

Trader Joe’s

Tradewinds }sland Resorts

TransAm Trucking, Inc.

Western Express

West Side Transport

Wm. Wrigley Jr. Company
Wyndham Hotels

Xerox

Yard House

Zebra Technologies
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Gateway Foundation, Inc.
Gateway Foundation, Inc.

Saint Louis, MO

has been Accredited by

The Joint Commission
Which has surveyed this organization and found it to meet the requirements for the

Behavioral Health Care Accreditation Program

March 18, 2017

Accreditation is customarily valid for np to 36 months.

1D #1353 W g  GE

PriotReprim Dute: 05/ 12017 : Mark R Chassin, WD, FACP, l.fﬂ’?_. #PH
President
The Joift Cantisissidn is anindependent. not-foe-profit fational body that aversees the safety and quality of health care and
cithier services providad In-w

ited organizations, [nformation about aceredited organizations may be provided direetly 1o
The loint Cotmission &t I-800-9904-6610. Informarion regarding accreditztion ghd the accreditation pecformaance of
individual organizatiens can he obtained through The Joint Commission's web site at www joinicommission.org.
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