
NOTICE OF CONTRACT RENEW AL 

CONTRACT NUMBER 

C214038001 

AMENDMENT NUMBER 

003 

REQUISITION NU1"IDER 

NR931 YYY18708126 

CONTRACTOR NAME AND ADDRESS 

B.I. Incorporated 
6400 Lookout Road 
Boulder, CO 80301 

State Of Missouri 
Office Of Administration 
Division Of Purchasing 

POBox809 
Jefferson City, MO 65102-0809 

http://oa.mo.gov/purchasing 

CONTRACT TITLE 

Electronic Monitoring Services 

CONTRACT PERIOD 

April 25, 2018 through April 24, 2019 

VENDOR NUMBER 

8407699260 0 I MB00081277 

STATE AGENCV'S NAME AND ADDRESS 

Department of Corrections 
Board of Probation and Parole 
3400 Knipp Drive 
Jefferson City, MO 65101 

ACCEPTED BY THE STATE OF MISSOURI AS FOLLOWS: 

The State of Missouri hereby exercises its option to renew the contract. 

All other terms, conditions and provisions of the contract, including all prices, shall remain the same throughout 
the above contract period and apply hereto. 

SIGNATURE OF CONTRACTOR IS NOT REQUIRED ON THIS DOCUMENT. 

BUYER BUYER CONTACT INFORMATION 

Nicolle Backes 
Email: nicolle.backes@oa.mo.gov 
Phone: (573) 751-5341 Fax: (573) 526-9816 

SIGNATURE OF BUYER DATE 

~0.&l!J- - ~. t,.J :c.o l\a., k\'..t\ 12/,1-1'1 
DIRECTOR OF PU\t:CHASING 

~~-



NOTICE OF CONTRACT RENEWAL 

CONTRACT NUMBER 

C214038001 

AMENDMENT NUMBER 

004 

REQUISITION/REQUEST NUMBER 

NR931 YYY17708376 

CONTRACTOR NAME AND ADDRESS 

B.I. Incorporated 
6400 Lookout Road 
Boulder, CO 80301 

State Of Missouri 
Office Of Administration 
Division Of Purchasing 

P0Box809 
Jefferson City, MO 65102-0809 

http://oa.mo.gov/purchasing 

CONJ'RACT TITLE 

Electronic Monitoring Services 

CONTRACT PERIOD 

April 25, 2016 through April 24, 2018 

SAM II VENDOR NUMBER/MissouriBUYS SYSTEM ID 

8407699260 0 

STATE AGENCY'S NAME AND ADDRESS 

Department of Corrections 
Board of Probation and Parole 
3400 Knipp Drive 
Jefferson City, MO 65101 

ACCEPTED BY THE STATE OF MISSOURI AS FOLLOWS: 

Contract C2 l 403 800 I is hereby amended pursuant to the attached amendment #004, dated 3/31/17. 

BUYER BUYER CONTACT INFORMATION 

Nicolle Backes 
Email: nicolle.backes@oa.mo.gov 
Phone: (573) 751-5341 Fax: (573) 526-9816 

SIGNATURE OF BUYER DATE 

llJ.t(<VVC })'.,C \/CJ> March 31, 2017 .. 
DIRECTOR OF PURCHASING 

~~ 
Karen S. Boeger 



STATE OF MISSOURI 
OFFICE OF ADMINISTRATION 
DIVISION OF PURCHASING (PURCHASING) 
CONTRACT AMENDMENT 

AMENDMENT NO.: 004 
CONTRACT NO.: C214038001 
TITLE: Electronic Monitoring Services 
ISSUE DATE: 03/28/2017 

TO: B.I. Incorporated 
6265 Gunbarrel A venue, Suite B 
lloulcler, CO 80301 

REQ NO.: NR 931 YYY17708376 
BUYER: .Nicolle Backes 
PHONE NO.: (573) .751"5341 
E-MAIL: Nicolle.backes@oa.mo.gov 

RETURN AMENDMENT BY NO LATER THAN: 04/07/2017 AT 5:00 PM CENTRAL TIME 

RETURN AMENDMENT TO THE DIVISION OF PURCHASING (PURCHASING) BY E-MAIL, FAX, OR 
MAIL/COURIER: 

f -~~tj~ E;MAIL:10: . :. ·. ·.:::::I z~~i;1~::~~•;ro,~,.f!'o,gov :: . :::::::::::::·::. :::::::: .. :::::::::::::::.::.::::: :: ::::., ··.:::::::::.: ::::::::·::::::::::: •::: .. l 
! . MAIL TO: ........................................ ,.! .. PURCHASING, P.O .. Box.80?1 Jeffers.on. City, Mo .. 65102-0809 .......................... , .... j 
i COURIER/DELIVER TO: i PURCHASING, 301 West lligh Street, Room 630, Jefferson City,Mo 65101- i 
i • 1517 •! , ..... , ........................ _ ........................................... ! .................................. -................ ,. ............................. -.......... -......................................................... -.. -................. ] 

DELIVER SUPPLIES/SERVICES FOB (Free On Board) DESTINATION TO THE FOLLOWING ADDRESS: 

D_OING BUSINESS AS (DBA) NAME 

B.I. Incornorated 
M,\Il.lNG ADDRESS 

6265 Gunbarrel Avenue, Suite B 
CITY, STATE, ZIP CODE 

Boulder, Colorado 80301 

CONTACTFERSON 

Laurent Lenoutre 
l'HONENUli-fflER 

303-218-1133 
TAXPAYERIDNUMBER('IDQ 

84-0769926 
VEJ\ll}OR TAX FILING 'lYn wrrn IRS (CHECK ONE} 

Department of Corrections 
Board of Probation & Parole 

3400 Knipp Drive 
Jefferson City, MO 65101 

SIGNATURE REQUIRED 

LE~NAME OF ENTITV/INDMDUAL nI,ED WITH IRS FOR THIS ;I'AX ID NO. 

B.I.Incorporated 
JRS-FORM'l0.9.9MAILlNGADDRESS 

6265 Gnnbarrel Avenue, Suite B 
CITY, STATE,Zll' CODE 

Boulder, Colorado 80301 

EMAIL ADDRESS 

Laurent.Lepoutrelnlbi.com 
FAXNUAIBER 

303-218-1461 I TAXl'AYERID(TIN}TYl'E(CBECKONE} 

.A. FEIN _SSN 
·1 VENDORNUMBER(WKNOWN} 

i Cot)loration Individual State/Local Government _ Partnership _ Sole Proptjetor _IRS Tax-Exempt' - -
AUTHORIZED SIGNATURE j ~\~~S'.J~ DA1E 

Ruth Skerianec, Vice Preside'nt, Financial lann]nP 03/31/2017 



Contract C2 l 4038001 Page2 

AMENDMENT #004 TO CONTRACT C214038001 

CONTRACT TITLE: Electronic Monitoring Services 

CONTRACT PERIOD: April 25, 2017 through April 24, 2018 

Effectively immediately, the State of Missouri desires to amend the above reference contract to add a quantity 
price break as stated below, on the Passive and Active GPS Monitoring devices as agreed upon in the email dated 
3/3/2017 from Laurent Lepoutre, Business Development Director of BI Incorporated. 

Monthlv Avera~e # of Units Active GPS Passive OPS 

1 to 699 GPS units $4.35 $4.05 

700+ GPS units $4.15 $4.05 

All other terms, conditions, and provisions of the contract shall remain the same and apply hereto. The contractor 
should sign and return this document on or before the date indicated on the cover page of the amendment. 



Backes, Nicolle 

From: Stoll, Gary 
Sent: 
To: 

Friday, March 03, 2017 2:57 PM 
Backes, Nicolle 

Subject: 

As discussed. 

Gary Stoll, CPPB 
Purchasing Manager 

FW: Pricing Reduction 

Missouri Department of Corrections 
(573)-526-6402 

From: McClure, Peg 
Sent: Friday, March 03, 2017 2:42 PM 
To: Stoll, Gary 
Cc: Kempker, Julie; McClure, Peg; Zuroweste, Lori; Peters, Dana K 
Subject: FW: Pricing Reduction 

Gary, due to a legal interpretation of statutes related to lifetime supervision on certain sex offenders, 
we will be placing a significant amount of offenders on GPS. We had reached out to BI ( current 
contract) and asked that they begin getting equipment ready for this deployment. I had also asked 
Lori if she would inquire that we get a reduction in pricing since we will be adding a significant 
amount of equipment. Below is there response. 

How do you recommend we go forward with this? I would anticipate it would be about another 45 
days before we start hooking the extra folks up. 

Assistant Division Director 
Phone: (573) 522-5531 
Fax: (573) 522-3702 
peg.mcclure@doc.mo.gov 

From: Zuroweste, Lori 
Sent: Friday, March 03, 2017 1:37 PM 
To: McClure, Peg 
Subject: FW: Pricing Reduction 

I just received this from BI. Not much savings, but a little. Do we need to have Gary do a contract 
amendment or are we not at that point yet? Just advise whatever you need me to do. Thank you. 

Lori Zuroweste 
Community Corrections Administrator 
Deputy Compact Administrator-MO 
3411 B Knipp Drive 

1 



Jefferson City, MO 65109 
573-526-7800 

From: Lepoutre, Laurent [mailto:Laurent.Lepoutre@bi.com] 
Sent: Friday, March 03, 2017 1:10 PM 
To: Zuroweste, Lori 
Subject: Pricing Reduction 

Good Afternoon Lori, 

I received approval to offer the following GPS pricing changes to the MO DOC: 

Monthly Average# of 
Units Active GPS Passive GPS 

Current Pricing Any quantity $4.35 $4.05 

Proposed 1 to 699 GPS units $4.35 $4.05 

Pricing 700+ GPS units $4.15 $4.05 

As of this morning you had 406 GPS units active, so if you grow by a minimum of 294 units, all units will be billed at the 
700+ tier. 

Thank you for your consideration. 

Please let me know if you've gotten further updates about implementation time line, quantity, etc. 

Laurent Lepoutre 
BUSINESS DEVELOPMENT DIRECTOR 

BI Incorporated, a GEO Group Company 
6265 Gunbarrel Drive, Suite B 
Boulder CO 80301 

Tel: 303.218.1133 • Fax: 303.218.1461 
Mobile: 720.320.7759 • Toll Free 
www.bi.com 

CONFIDENTIALITY NOTICE: The information contained in this message may be attorney-client privileged and/or confidential information. It is 
intended only for the individual or entity named above. If you are not the intended recipient, you are hereby notified that any disclosure, 
copying, distribution, electronic storage or use of this information is prohibited. If you received this communication in error, please notify the 
sender immediately and delete the original communication. Thank you. 

2 



., .. 

NOTICE OF CONTRACT RENEW AL 

W2IL/03!i 
CONTRACT NUMBER 

C214038001 
AMENDMENT NUMBER. 

003 
REQUISfflON NUMBER 

NR931 YYY17708229 
CONTRACTOR NAME AND ADDRESS 

B.I. Incorporated 
6400 Lookout Road 
Boulder, CO 80301 

State Of Missouri 
Office Of Administration 
Division Of Purchasing 

P0Box809 
Jeffenoa City, MO 65102,,0809 

http://oa.mo.gov/purchasing 

CONTRACT TITLE 

Electronic Monitoring Services 
CONTRACT PERIOD 

April 25, 2017 through April 24, 2018 
VENDOR NUMBER 

8407699260 0 
STATE AGENCY'S NAME AND ADDRESS 

Department of Corrections 
Board of Probation and Parole 
3400 Knipp Drive 
Jefferson City, MO 6Sl01 

ACCEPTED BY THE STATE OF MISSOORI AS FOLLOWS: 

The State of Missouri hereby exercises its option to renew the contract. 

All other terms, conditions and provisions of the contract, including all prices, shall remain the same throughout 
the above contract period and apply hereto. 

SIGNATURE OF CONTRACTOR IS NOT REQUIRED ON nns DOCUMENT. 

BUYER BUYER CONTACT INFORMATION 

Nicolle Backes 
Email: nicolle.backes@oa.mo.gov 
Phone: (573) 751-5341 Fax: (573) 526-9816 

SIGNATURE OF BUYER DATE 

) ,·} .,·:.' t'·. '\._ '' December 9, 2016 ·· \ ' , • '.,t -w · .:: . i L 1 , l'<. ,...... -·- , ~ ' - ... .... . . ~,-· ., .... . 

DIRECTOR OF PURCHASING 

~-~. 



PURCHASING CONTRACT AMENDMENT ROUTING GUIDE 
Revised08/17/1S 

RENEWAL: PERIOD OF _______ TOTAL 
Renewal - % Increase Cost Savings 
Renewal - S Increase . Cost Savings 

,/ Renewal- W/0 Increase 
SFS Renewal- Prices h Original Contract 
SFS.Renewal - Prices Not in Original Contract 

EXTENSION PERIOD: ____________ _ 
Extension - 30-Day 

F. 

Performance Security Deposit: 

B er 

$. _______ _ 

Sw 
~ • SW 

!=£f1ij_~ ~ 

~ L_ 

~ 
>( ,. 

12/oi 
I \.D 

. . Ji' •.. . 

~~:·_~~~~~:.~~~~- ~ 



NOTICE OF CONTRACT AMENDMENT 

CONTRACT NUMBER 

C214038001 

AMENDMENT NUMBER 

002 

REQUISITION/REQUEST NUMBER 

NR931 YYY17708105 

CONTRACTOR NAME AND ADDRESS 

B.I. Incorporated 
6265 Gunbarrel Ave., Suite B 
Boulder, CO 80301 

State Of Missouri 
Office Of Administration 
Division Of Purchasing 

P0Box809 
Jefferson City, MO 65102-0809 

http://oa.mo.gov/purchasing 

CONTRACT TITLE 

Electronic Monitoring Services 

CONTRACT PERIOD 

April 25, 2016 through April 24, 2018 

SAM II VENDOR NUMBER/MissouriBUYS SYSTEM ID 

8407699260 0 

STATE AGENCY'S NAME AND ADDRESS 

Department of Corrections 
Board of Probation and Parole 
3400 Knipp Drive 
Jefferson City, MO 65101 

ACCEPTED BY THE STATE OF MISSOURI AS FOLLOWS: 

Contract C214038001 is hereby amended pursuant to the attached amendment #002, dated 01/24/2017. 

BUYER BUYER CONTACT INFORMATION 

Nicolle Backes 
Email: Nicolle.backes@oa.mo.gov 
Phone: (573) 751- 5341 Fax: (573) 526-9816 

SIGNATURE OF BUYER DATE 
/ \ ) "7 /\ \ rfQ 1 i</ ... , /, -

,.,- '-,._J i 1.1( ~<.,"< ' ,,, "',/ 

DIRECTOR OF PURCHASING 

~.~ 



STATE OF MISSOURI 
OFFICE OF ADMINISTRATION 
DMSION OF PURCHASING (PURCHASING) 
CONTRACT AMENDMENT 

AMENDMENT NO.: 002 
CONTRACT NO.: C214038Ci01 
TITLE: Electronic Monitoring Services 
ISSUE DATE: 12/6/2016 

REQ NO.: NR 931 YYY17708105 
BUYER: Nicolle Backes 

TO: B.I. Incorporated 
6265 Gunbarrel Avenue, Suite B 
Boulder, CO 80301 

PHONE NO.: (573) 751-5341 
E-MAIL: Nicolle.backes@oa.mo.gov 

RETURN AMENDMENT BY NO LATER THAN: 12/15/2016 AT 5:00 PM CENTRAL TIME 

RETURN AMENDMENT TO THE DIVISION OF PURCHASING (PURCHASING) BY E-MAIL, FAX, OR 
MAIL/COURIER: 

1 .. sc,AN .Ai,» ~-MAIL.To: ........... ..:.. \l,i,spJ1.~.p11.s~~f.®~.~·nw,.ii2Y.·· ....... · ... : : ....................................... · .................... · ...................... · ........ l 
!,,FAX TO:· ............................................. J.(573) 526-9816 ........................................................................................................................................ ) 
! .. MAIL TO: ........................................ ! .. PURCIJASING,l'.O .. Box.8091 Jefferson.City, Mt:,, 65102-0809.... . .................... j 
! COURIER/DELIVER TO: ! PURCHASING, 301 West High Street, Room 630, Jefferson City, Mu 65101- , 
l i 1517 i 
....... .,_.,••••••••.,•u•••••••u"""'""""' _.,,,,. .. .,,.,,.,.,.,, • .,.,• '"""' -"''"""'' .. ''""'''"""'""'"''""""·""'''"'''"-"-'"''"'-"''"'"'"',.'''"''""' .. "''"n""'""''''""'"'"u'' .. .,'",.''''"'""""'"·'·'""''"''''''"""'l 

DELIVER SUPPLIES/SERVICES FOB (Free On Board) DESTINATION TO THE FOLLOWING ADDRESS: 

DOING BUSINESS AS (DBA) NAME 

MAILING AODRESS 

.6265 Gunbarrel Avenue, Suite B 
CfCY1 STATE,ZlPCODE 

Boulder, CO 8030 l 
CONTACT PERSON 

Laurent Leooutre 
PRONE NUMBER 

303-2 I 8-1133 
TA.'<l'AYER1D NUMBER (TIN) 

84-0769926 

Department of Corrections 
Board of Probation and Parole 

3400 Knipp Drive 
Jefferson City, MO 65101 

SIGNATURE REQUIRED 

LEGAL NAME OF ENTITYilN;DIYIDUAL FILED w1m IRS f(JR THIS TA.X JD ~o. 

Bl, Incon,otated 
IRS FORM 1099 MAILING AD~R£SS 

same 
CITY, STATl!,ZlP CODE 

same 
EMAIL ADDRESS 

Laurent.Leooutre@bi.com 
FAX NOl\.tBER 

I TAXPAYER ID {TIN} TYPE (CHECK ONE) 

X FEIN _SSN 
I VENDO,RNUMBER(IF KNOWN) 

8407699260 0 
VENDOR TAX FILING TYPE WITH IRS (CHECK ONE) 

X Corporation - Individual - State/Local Government _ Partnership _SoI~·Prpprie,tor _JRS T~-Exempt 

AUTHOIUZEUSIGNATURE ,-~ DATE 

Jock Willdo, Divisional Vice President/~ 01/24/2017 

/~ 



C21403800I-002 Page2 

AMENDMENT #002 TO CONTRACT C214038001 

CONTRACT TITLE: Electronic Monitoring Services 

CONTRACT PERIOD: April 25, 2017 through April 24, 201& 

Effective immediately, the State of Missouri desires to amend the above referenced contract to add the SL2 device 
at the price of $6.25/day as agreed upon in the email dated 9/2/16 from Laurent Lepoutre, Business Development 
Director of BI Incorporated. 

All other terms, conditions, and provisions of the contract shall remain the same and apply hereto. The contractor 
should sign and return this document ori or before the date indicated on the cover page of the amendme11t. 



Backes, Nicolle 

From: 
Sent: 

Lepoutre, Laurent < Laurent.Lepoutre@bi.com> 
Friday, September 02, 2016 10:24 AM 

To: Mosley, John 
Cc: 
Subject: 

Young, Dave; Kniest, Tim; Miller-Van Matre, Beth; Hughley, Tim 
SL2 

Attachments: Process for use of SL2s by MO DOC.docx 

Good morning John, 

I am pleased to inform you that I received final approval to offer the SL2 to the MO DOC, with equipment management 
services, for a daily rate of $6.25. This is with the understanding that the attached process is followed by MO DOC 
officers and Bl staff for all SL2 related functions. 

Please let me know if you are in agreement or would like to discuss any of the steps. Once we are all in agreement with 
the process I will immediately instruct our contracts department to send an amendment for your review. 

Thank you. 

Laurent Lepoutre 
BUSINESS DEVELOPMENT DIRECTOR 

BI Incorporated, a GEO Group Company 
6265 Gunbarrel Drive, Suite B 
Boulder CO 80301 

Tel: 303.218.1133 • Fax: 303.218.1461 
Mobile: 720.320.7759 • Toll Free 
www.bi.com 

CONFIDENTIALITY NOTICE: The information contained in this message may be attorney-client privileged and/or confidential information, It is 
intended only for the individual or entity named above. If you are not the intended recipient, you are hereby notified that any disclosure, 
copying, distribution, electronic storage or use of this information is prohibited. If you received this communication in error, please notify the 
sender immediately and delete the original communication. Thank you. 

1 



NOTICE OF CONTRACT RENEWAL 

CONTRACT NUMBER 

C214038001 

AMENDMENT NUMBER 

001 

REQUISITION NUMBER 

NR 931 YYYl6708151 

CONTRACTOR NAME AND ADDRESS 

B .I. Incorporated 
6400 Lookout Road 
Boulder, CO 8030 I 

-

State Of Missouri 
Office Of Administration 
Division Of Purchasing 

POBox809 
Jefferson City, MO 65102-0809 

http://oa.mo.gov/purchasing 

CONTRACT TITLE 

Electronic Monitoring Services 

CONTRACT PERIOD 

April 25, 2016 through April 24, 2017 

VENDOR NUMBER 

8407699260 0 

STATE AGENCY'S NAME AND ADDRESS 

Department of Corrections 
Board of Probation and Parole 
3400 Knipp Drive 
Jefferson City, MO 65101 

ACCEPTED BY THE STATE m· l\lISSOURI AS FOLLOWS: 

The State of Missouri hereby exercises its option to renew the contract. 

All other terms, conditions and provisions of the contract, including all pric~s, shall remain the same throughout 
the above contract period and apply hereto. 

SIGNATURE OF CONTRACTOR IS NOT REQUIRED ON THIS DOCUMENT. 

BUYER BUYER CONTACT INFORMATION 

John Stobbart 
Email: john.stobbart@oa.mo.gov 
Phone: (573) 751-3796 Fax: (573) 526-9816 

SIGNATURE m· BUYER DATE 

~d-J.~ 11-30-15 

t~ ~croR OF PURCHASING 

~.~. 

I 

\ 



SOLICITATION NUMBER 

B2Z14038 

CONTRACT NUMBl<:R 

C2l4038001 

REQCISITIO~ NU:\fBER 

NR 93 l Y'lY 13 70873 

NOTICE OF AWARD 

State Of Missouri 
Office Of Administration 

Division Of Purchasing And Materials Management 
PO Box809 

Jefferson City, MO 65102-0809 
http://content.oa.mo. gov /purchasing-materials-management 

CONTRACT TITLE 

Electronic Monitoring Services 

CONTRACT PERIOD 

April 25, 2014 through April 24, 2016 

VE~DOR NUMBER 

8407699260 0 

CO:"ITRACTOR NAME AND . .\DDRESS ST ATE AGENCY'S NAME AND ADDRESS 

B.I. Incorporated Department of Corrections 
6400 Lookout Rclad Board of Probation and Parole 
Boulder, CO 80301 3400 Knipp Drive 

Jefferson City, MO 65101 

ACCEPTED BY THE STATE OF MISSOURI AS FOLLOWS: 

The proposal submitted by B.I. Incorporated in response to B2Z14038, including the letters and e-mails of 
clarification dated February 6, 2014, March 4, 2014, March 11, 2014, and April 3, 2014, is accepted in its entirety. 

BUYER BUYER CONTACT INFOR~lATION 

John Stobbart 
Email: john.stobbart@oa.mo.gov 
Phone: (573) 751-3796 Fax: (573) 526-9816 

SlGNATliRE OF Bt:YER DATE 

GJ,;,___j. 5~~ 4/25/14 

~~ MATERIALS >IANAGEM"'°'l" 



• 

• 

• 

STATE OF MISSOURI 
OFFICE OF ADMINISTRATION 
DIVISION OF PURCHASING AND MATERIALS MANAGEMENT (DPMM) 
REQUEST FOR PROPOSAL (RFP) 

AMENDMENT NO.: 002 
RFP NO.: B2Z14038 
TITLE: ELECTRONIC MONITORING SERVICES 
ISSUE DA TE: 01/13/14 

REQ NO.: NR 931 YYY13708373 
BUYER: JOHNSTOBBART 
PHONE NO.: (573) 751-3796 
E-MAIL: jobn.stobbart@oa.mo.gov 

RETURN PROPOSAL NO LATER THAN: 01/24/14 AT 2:00 PM CENTRAL TIME 

MAILING INSTRUCTIONS: Print or type RFP Number and Return Due Date on the lower left hand comer of the 
envelope or package. Delivered sealed proposals must be in DPMM office (301 W High 
Street, Room 630) oy the return date and time. 

RETURN PROPOSAL AND AMENDMENT(S) TO: 

(U.S. Mail) (Courier Service) 
DPMM DPMM or 

P0BOX809 
JEFFERSON CITY MO 65102-0809 

301 WEST HIGH STREET, ROOM ,30 
JEFFERSON CITY MO 65101-1517 

CONTRACT PERIOD: DATE OF AWARD THROUGH TWO YEARS 

DELIVER SUPPLIES/SERVICES FOB (Free On Board) DESTINATION TO THE FOLLOWING ADDRESS: 

DEPARTMENT OF CORRECTIONS 
BOARD OF PROBATION AND PAROLE 

3400 Knipp Drive 
Jefferson City, MO 65101 

The offeror hereby declares understanding, agreement and certification of compliance to provide the items and/or services, at the prices 
quoted, in accordance with all terms and conditions, requirements, and specifications of the original RFP as modified by this and any 
previously issued RFP amendments. The offeror should, as a matter of clarity and assurance, also sign and return al\ previously issued RFP 
amendment(s) and the original RFP document. The offeror agrees that the language of the original RFP as modified by this and any 
previously issued RFP amendments shall govern in the event of a conflict with his/her proposal. The offeror further agrees that upon 
receipt of an authorized purchase order from the Division of Purchasing and Materials Management or when a Notice of Award is signed 
and issued by an authorized ofiicial of the State of Missouri, a binding contract shall exist between the offeror and the State of Missouri. 

SIGNATURE REQUIRED 

DOING BUSINESS AS \DBA) NAME LEGAL NAME or ENTITY/INDIVIDUAL FILED WITH IRS FOR THIS TAX ID NO. 

B.I. Incorporated BJ. Incorporated 
MAILING ADDRESS IRS FORM 18" MAILING ..U,DR£SS 

6400 Lookout Road Boulder, CO 80301 
cm, STATE, ZIP CODE cnv, STJI. TE, ZIP CODE 

Boulder, CO 80301 Boulder, CO 80301 

CONTACT PERSON EMAIL ADDRESS 

Michael Pharris Michael.Pharris bi.com 
PHONE NUMBER fAXNUMBER 

303.218.1000 303.218.1250 
TAXPAYER ID NUMBER {TIN) TAXl'A">'ER lD (TIN) Tl'l'E (CllECK ONE) VENDOR NUMBER (IF KNOWN) 

84-0769926 _X_FEIN SSN 

VENDOR TAX FILING TYPE WITH IRS (CHECK ONE) 

_x_ Corporation Individual State/Local Government _ Partnership _ Sole Proprietor _IRS Tax-Exempt 

DATE 

January 22, 2014 
TITLE 

Michael Pharris Assistant Secreta 



... 

Stobbart, John 

From: McCool, Scott [Scott.McCool@bi.com] 
Thursday, April 03, 2014 3:55 PM 
Stobbart, John 

Sent: 
To: 
Cc: Rivas, Jeff 
Subject: Bl Clarification: RFP #B2Z14038 

Mr. Stobbart -

Thank you very much for the additional information this afternoon on your request for clarification to Bl lncorporated's 

response to RFP #B2Z14038. Per your request, please find the below clarification to our MBE, WBE, Blind Workshop and 

SDVE plans to accomplish the stated goals of the State: 

• Contract Manl.rfacturing (MBE, WBE, Blind Workshop) - Every electronic monitoring device is packaged and 

shipped with the required parts (e.g. - batteries, Jocking pins, etc.} for device installation and spare parts in the 

event of repair or re-installation of another offender J KU and Lighthouse for the Blind provide the contract 

manufacturing service through the assembly of these packets. 

• Device Recovery (SDVE) - Device loss refers to instances where the electronic monitoring device is not 

provided to Bl after the termination of the offender from the program. As the contractor is responsible for the 

inventory management function on this contract per the bid specifications, device loss is an area that Bl makes 

every effort to reduce. Aegis Business Solutions device recovery opportunity is based on the historical device 

loss of the MO DOC program. Bl lost approximately 1,000 electronic monitoring devices in 2013. With Aegis 

Business Solutions specifically focused on the recovery of the devices, BJ believes they can achieve a 70% 
collection of IO:"it devices. This assumption is based on the loss rates of programs with a similar size and scope. 

The pricing paid to Aegis Business Solutions for recovery of lost devices varies by product type and value of the 

asset ta Bl. Th~ average daily unit counts of the program, coupled with the historic loss rate and projected 

recovery rate are anticipated to meet or exceed the 3% goal. 

• Exclusivity- MBE, WBE, Blind Workshop and SDVE efforts are exclusive to the MO DOC program. 

• Residual Benefit - The contract manufacturing function provided by KU and Lighthouse for the Blind produce 

single use install kits. These components are designed to be disposable and do not have a residual benefit to Bl. 
Device recovery has a residual benefit to Bl. Recovered devices are returned to Bl, refurbished and returned to 

the pool of inventory for use by the State or other electronic monitoring contracts. 

Thank you very much for the opportunity to clarify the above points. Please do not hesitate to contact me if the State 

requires additional information on this or any other area of our response. 

Scott McCool 
WESTERN REGIONAL SALES MANAGER 

BI Incorporated, a GEO Group Company 
6400 Lookout Road 
Boulder CO 80301 

Tel: 303-218-1056 • Fax: 303-218-1461 
Mobile: 720-626-4340 • Toll Free 800-241-2911 
www.bi.com 

CONFIDENTIALITY NOTICE: The information contained in this message may be attorney-client privileged and/or confidential information, It is 
intended only for the indiviC!ual or entity named above. If you are not the intended recipient, you are hereby notified that any disclosure, 
copying, distribution, electronic storage or use of this information is prohibited. If you received this communication in error, please notify the 
sender immediately and delete the original communication. Thank you. 

1 



Stobbart. John 

From: 
Sent: 
To: 

McCool, Scott [Scott.McCool@bi.com] 
Tuesday, March 11, 201410:57 AM 
Stobbart, John 

Cc: Rivas, Jeff 
Subject: Bl Clarification to RFP #82214038 

Mr. Stobbart -

Thank you very much for the time today. We appreciate the opportunity to provide additional clarification to the above­
referenced RFP. 

The DOC has requested clarification regarding, "Page 71, Section 3.7.10, Please confirm passive GPS will still receive 
alerts in near real time for the following events: tampers, low battery and zone crossings.": 

• Bl confirms that passive GPS will receive alerts in near real time for tampers, low battery and zone crossing. 
This passive GPS rate plan is offered to DOC at a per unit daily rate of $4.05. 

Please do not hesitate to contact Bl, if we can provide any additional information or assistance. 

Thanks again. 

Scott McCool 
WESTERN REGIONAL SALES MANAGER 

BI Incorporated, a GEO Group Company 
6400 Lookout Road 
Boulder CO 80301 

Tel: 303-218-1056 • Fax: 303-218-1461 
Mobile: 720-626-4340 • Toll Free 800-241-2911 
www.bi.com 

CONFIDENTIALITY NOTICE: The information contained in this message may be attorney-client privileged and/or confidential information. It is 
intended only for the individual or entity named above. If you are not the intended recipient, you are hereby notified that any disclosure, 
copying, distribution, electronic storage or use of this information is prohibited. If you received this communication in error, please notify the 
sender immediately and delete the original communication. Thank you. 

1 



STATE OF MISSOURI 

CORPORATION DIVISION 

CERTIFICATE OF GOOD STANDING 

I. JASON KANDER, Secretary of the State of Missouri, do hereby certify that the records in 
my office and in my care and custody reveal that 

BI INCORPORATED 

using in Missouri the name 

BI INCORPORATED 
F00544099 

a COLORADO entity was created under the laws of this State on the 15th day of September, 
2003, and is in good standing, having fully complied with all requirements of this office. 

IN TESTIMONY WHEREOF, I have set my 
hand and imprinted the GREAT SEAL of the 
State of Missouri, on this, the 6th day of 
February, 2014 

Secretary of State 

Certification Number: 15884609-1 Reference: 
Verify this certificate online athttps://www.sos.rno.gov/businessentity/soskb/verify.asp 



February 6, 2014 

State of Missouri 
Office of Administration 
Division of Purchasing and Materials Management 
30i West High Street, Room 630 
Post Office Box 809 
Jefferson City, Missourl 65102-0809 

Attn: John Stobbart 

,,,,,,,,,,,,,. 
a 688Group Company 

Bl Incorporated 

6400 Lookout Road 

Boulder, CO 80301 

Tel: 303.218.1000 
800.241.2911 

Fax: 303.218.1250 

Re: Documentation Request Regarding Electronic Monitoring Services AFP B2Z14038 
Due January 24, 2014 

Dear Mr. Stobbart: 

This letter is in response to your request for documentation regarding Bi's response to RFP 82214038, 

received 2/5/2014. 

Please find the following documents attached: 

• 2.1.8 Business Compliance contains: 

o 2013 Annual Registration Report 

o Missouri State Certificate of Authority 

o Missouri State Certificate of Good Standing 

• Exhibit F 

Copies of these documents were emailed to your office on February 6, 2014. 

Respectfully, 

iv s 
ine Development Director 

314.392.9960 (office) 
314.330.8734 (cell) 
Jeff.Rivas@bi.com 

www.bi.com 
~ . . . . . . . . . . . . . . . . . . . 



March 4, 2013 

State of Missouri 
Office of Administration 
Division of Purchasing and Materials Management 
301 West High Street, Room 630 
Post Office Box 809 
Jefferson City, Missouri 65102-0809 

Attn: John Stobbart 

Re: Electronic Monitoring Services RFP B2Z14038 
Clarification Questions for Bl 

Dear Mr. Stobbart: 

.,,.,,, •• 
a 68BGroup Company 

Bl Incorporated 
6400 Lookout Road 

Boulder, CO 80301 

Tel: 303.218.1000 
800.241.2911 

Fax: 303.218.1250 

Thank you very much for the time yesterday to further clarify our response to the above referenced RFP. 
Bl appreciates the opportunity to provide confirmation of our verbal responses to the below clarifying 
questions for the DOC: 

Page 31, Section 3. 12 
Please confirm all alcohol monitoring solutions include the HomeGuard solution (curfew monitoring). 

Bl Response: 

All alcohol monitoring devices in the proposed solution incorporate a radio frequency curfew monitoring 
component (TAD HomeBase) or may be paired with the HomeGuard 200 (Sobrietor). 

Bl also offers in its response (page 32), a TAO cellular base station option and the SOBERLINK SL2-a 
mobile breath alcohol device-as additional alcohol monitoring technologies. Bl welcomes the opportunity 
to add these products through contract negotiations at the request of the DOC. 

Page 32, Section 3. 1. 3 
Identifies alcohol solutions generate an alert at . 02 - currently DOC has alerts generated at . 04. Can this 
standard be maintained? 

Bl Response: 

Yes. This standard can be maintained or adjusted upon request, should the DOC's needs change. 

Page 33, Calibration Process 3. 1. 3 "alcohol monitoring solutions are calibrated on a regular schedule. " 
Please provide regular schedule dates on which units wif/ be the calibrated. Identify how or when the 
calibration is conducted. 

Bl Response: 

TAD and Sobrietor are scheduled for regular calibration every six months. Bl maintains an ongoing 
inventory service list, so that all units can be replaced by Bl installers before the calibration date is due. 

Bl also offers in its response (page 32), a TAD cellular base station option and the SOBERLINK SL2-a 
mobile breath alcohol device-as additional alcohol monitoring technologies. Bl welcomes the opportunity 
to add these products through contract negotiations at the request of the DOC. 

www.bi.com 

• • • • • • • • • • • • • • • • • • • • • 



Page2 

Page 48, Section 3. 5. 5 
Expert testimony is asking for costs in addition to the hourly rate on the pricing page of $00. Need to 
identify a specific cost or no cost. 

Bl Response: 

Bl provides expert testimony at no cost to the DOC. 

Page 60, Section 3. 7.2 1 
Bf does not specifically identify that they understand and will comply with the 6 month requirement for all 
batteries. Please confirm Bl agrees to this. 

Bl Response: 

Bl confirms that all devices will have six months or more of battery life when equipment is installed 
on offenders. 

Page 60, Section 3. 7.3 b. The range for some options proposed is only 100 feet instead of 150 feet. 
Have Bl clarify the range for all options proposed? (There are other instances in the response where the 
range is less than the 150 feet requested.) 

Bl Response: 

All proposed products utilizing radio frequency as a primary means of curfew monitoring within the 
residence have an adjustable range up to 150 feet. 

TAD transmits alcohol information within 50 feet of the TAD HomeBase. The HomeBase notifies the 
offender to move closer after 30 minutes when they are in the 150 foot curfew range, but have not been 
within 50 feet of the device. · 

The optional beacon that may be paired with the ExacuTrack One GPS device has a range of 100 feet in 
all directions. 

Page 70, Section 3.7.9 
Bi's response identifies communication with the contractor's central computer every 6 hours if there is no 
new event. The RFP requests 3 hours - Can Bl compfy with the 3 hours request? 

Bl Response: 

Yes. Bl will continue to provide a three (3) hour call ln lnterval for equipment (HomeGuard, TAD 
and Sobrietor). 

Please note that GPS communication is defined by the rate plan chosen for each offender: Passive GPS 
calls in every twelve hours, Hybrid and Active GPS every 30 minutes. 

Page 71, Section 3. 7. 10 
Please confjrm passive GPS will still receive alerts in near real time for the following events: tampers, low 
battery and zone crossings. 

Bl Response: 

Bl confirms that it offers a passive GPS mode (1.720.AO.ZX) where alerts are generated in near real-time 
for tampers, low battery alerts, and zone crossing violations. 

Please note that the agency currently utilizes approximately 70 passive GPS units where battery alerts 
and zone crossing violations are reporting at the next reporting interval. Tampers are reported 
immediately for all rate plans. Bl will continue to offer this GPS rate plan (1.720.AO.NZ), should the 
agency continue with this level of GPS monitoring. 

~ ~ ~ ~ ~ . . . . . . . . . . . . . . . . 



Page3 

Page 80, Section "Communication with offenders'' Need to confirm Bl will be able to continue with the 
following five on demand alerts currently being used by DOC: call your officer now; low battery; please 
pay your fees; remember your appointment; and, report to the office immediately. 

Bl Response: 

Yes. Bl confirms all offender communication messages through ExacuTrack One remain consistent with 
the messages currently available to the DOC. 

Page 115, Section i 
Please confirm time!ine for emergency hook-up requirements and replacement of batteries. 

Bl Response: 

Bl will continue to install equipment for all emergency hook-up requirements within 24 hours. Repairs­
including battery replacement-are scheduled at the request of DOC officers. Bl complies with these 
requested time lines whether completing a repair at the offender residence, or on a mutually agreed upon 
time and DOC office location. 

Please don't hesitate to contact me if you have further questions or concerns. 

Respectfully, 

(l:iY~J 
Jl!!/Ri 

Business Development Director 
314.392.9960 (office) 
314.330.8734 (cell) 
Jeff. Rivas@bi.com 

~ . . . . . . . . . . . . . . . . . . . . 



Stobbart, John 

From: Stobbart, John 
Sent: 
To: 

Wednesday, February 05, 2014 2:01 PM 
Rivas, Jeff 

Subject: RFP 82214038 

Dear Mr. Rivas, I would like to ask you to clarify two items in your response to State of Missouri RFP 82214038, 
Electronic Monitoring Services for the Department of Corrections. 

Please see Paragraph 2.1.8 Business Compliance-please provide documentation of compliance for the 
registration of business name and certificate of authority to transact business/certificate of good standing. 

Please see Exhibit F. Please complete and sign the page for the appropriate Box and provide the other 
information required. 

Your prompt assistance will be appreciated. 

John Stobbart 
Division of Purchasing & Materials Management 
State of Missouri 
{573) 751-3796 
John.stobbart@oa.mo.gov 

1 
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EXHIBITF 
BUSINESS ENTITY CERTIFICATION, ENROLLMENT DOCUMENTATION, 

AND AFFIDAVIT OF WORK AUTHORIZATION 

BUSINESS ENTITY CERTIFICATION: 
The offeror must certify their current business status by completing either Box A or Box B or Box C on this 
Exhibit. 

BOXA: 
BOXB: 

BOXC: 

To be completed by a non-business entity as defined below. 
To be completed by a business entity who has not yet completed and submitted documentation 
pertaining to the federal work authorization program as described at 
http://www.dhs.gov/files/programs/gc I I 85221678150.shtm. 
To be completed by a business entity who has current work authorization documentation on file with 
a Missouri state a enc includin Division of Purchasin and Materials Mana ement. 

Business entity, as defined in section 285.525, RSMo, pertaining to section 285j30, RSMo, is any person or group of persons performing 
or engaging in any activity, enterprise, profession, or occupation for gain, benefit, advantage, or livelihood. The tenn "business entity" 
shall include but not be limited to self-employed individuals, partnerships, corporations, contractors, and subcontractors. The term 
"business entity" shall include any business entity that possesses a business permit, license, or tax certificate issued by the state, any 
business entity that is exempt by law from obtaining such a business permit, and any business entity that is operating unlawfully without 
such a business permit. The tenn "business entity" shall not include a self-employed individual with no employees or entities utilizing the 
services of direct sellers as defined in subdivision (17) of subsection 12 of section 288.034, RSMo. 

Note: Regarding governmental entities, business entity includes Missouri schools, Missouri universities (other than stated in Box C), out of 
state agencies, out of state schools, out of state universities, and political subdivisi.ons. A business entity does not include Missouri state 
agencies and federal government entities. 

BOX A~ CLIRRENl LY NOT.\ BLISfNESS l:::NTl I Y 

I certify that (Company/Individual Name) DOES NOT CURRENTLY MEET the 
definition of a business entity, as defined in section 285.525, RSMo pertaining to section 285.530, RSMo as 
stated above, because: (check the appHcable business status that applies below) 

0 I am a self-employed individual with no employees; OR 
0 The company that I represent employs the services of direct sellers as defined in subdivision 

( 17) of subsection 12 of section 288.034, RS Mo. 

I certify that I am not an alien unlawfully present in the United States and if _____ _ 
(Company/Individual Name) is awarded a contract for the services requested herein under RFP B2Z14038 
and if the business status changes during the life of the contract to become a business entity as defined in 
section 285.525, RSMo, pertaining to section 285.530, RSMo, then, prior to the performance of any services 
as a business entity, (Company/Individual Name) agrees to complete Box B, comply 
with the requirements stated in Box B and provide the Department of Labor and Industrial Relations with all 
documentation required in Box B of this exhibit. 

Authorized Representative's Name (Please Print) Authorized Representative's Signature 

Company Name (if applicable) Date 
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EXHIBIT F, continued 

(Complete the following if you DO NOT have the E-Verif.v documentation and a current Ajfulavit of Work 
Authorization already on file with the State of MissourL If completing Box B, do not complete Box C.) 

BOX B - CURRENT BLTSINESS ENTITY STA TLTS 

I certify that (Business Entity Name) MEETS the definition of a business entity as 
defined in section 285.525, RSMo, pertaining to section 285.530. 

Authorized Business Entity Representative's 
Name (Please Print) 

Business Entity Name 

E-Mail Address 

Authorized Business Entity 
Representative's Signature 

Date 

As a business entity, the offeroror must perform/provide each of the following. The offeror should check each 
to verify completion/submission of all of the following: 

[] Enroll and participate in the E-Verify federal work authorization program (Website: 
http://1,,vvvw.dhs.gov/fi/es/programs/gc 1185221678150.shtm; Phone: 888-464-4218; Email: e­
verifv@dhs.gov) with respect to the employees hired after enrollment in the program who are 
proposed to work in connection with the services required herein; AND 

0 Provide documentation affirming said company's/individual's enrollment and participation in the E­
Verify federal work authorization program. Documentation shall include EITHER the E-Verify 
Employment Eligibility Verification page listing the offeror's name and company ID OR a page 
from the E-Verify Memorandum of Understanding (MOU) listing the off eror' s name and the MOU 
signature page completed and signed, at minimum, by the offeror and the Department of Homeland 
Security - Verification Division. If the signature page of the MOU lists the offeror' s name and 
company ID, then no additional pages of the MOU must be submitted; AND 

0 Submit a completed, notarized Affidavit of Work Authorization provided on the next page of this 
Exhibit. 
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EXHIBIT F, continued 

AFFIDAVIT OF WORK AUTHORIZATION: 

Page 53 

The offeror who meets the section 285.525, RSMo, definition of a business entity must complete and return the 
following Affidavit of Work Authorization. 

Comes now (Name of Business Entity Authorized Representative) as 
______ (Position/Title) first being duly sworn on my oath, affirm (Business Entity 
Name) is enrolled and will continue to participate in the E-Verify federal work authorization program with respect 
to employees hired after enrollment in the program who are proposed to work in connection with the services 
related to contract(s) with the State of Missouri for the duration of the contract(s), if awarded in accordance with 
subsection 2 of section 285.530, RSMo. 1 also affinn that (Business Entity Name) does 
not and will not knowingly employ a person who is an unauthorized alien in connection with the contracted 
services provided under the contract(s) for the duration of the contract(s), if awarded. 

In Affirmation thereof, the facts stated above are true and correct (The undersigned understands that false 
statements made in this filing are subject to the penalties provided under section 575.040, RSMo.) 

Authorized Representative's Signature Printed Name 

Title Date 

E-Mail Address E-Verify Company ID Nmnber 

Subscribed and sworn to before me this of lam 
---""(D'""Av=i- ----,(""Mo=NT""'"H.--.Y ..... EA.,..,R ... )-

commissioned as a notary public within the County of , State of 
---,(=NAM.,......,.,E~o=F~c=oL""lN=TY) 

__ ___,{,.,N"'"'AM=E~o=F'""s=TA=T=E~l __ , and my commission expires on ____ (D~A=rn=)--

Signature of Notary Date 
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EXHIBIT F, continued 

(Complete the following if you have.the E-Verify documentation and a current Affidavit o/WorkAuthorization 
already on file with the State of Missouri. If completing Box C, do not complete Box B.) 

BOX C - AFFIDAVIT ON FILE - Cl TR RENT BUSIJ\ ES.-. El\TITY STATLIS 

I certify that Bl Incorporated (Business Entity Name) MEETS the definition of a business entity as 
defined in section 285.525, RSMo, pertaining to section 285.530, RSMo, and have enrolled and currently 
participates in the E-Verify federal work authoriz.ation program with respect to the emp1oyees hired after 
enrollment in the program who are proposed to work in connection with the services related to contract(s) with 
the State of Missouri. We have previously provided documentation to a Missouri state agency or public 
university that affirms enrol1ment and participation in the £-Verify federal work authorization program. The 
documentation that was previously provided included the following . 

./ The E-Verify Employment Eligibility Verification page OR a page from the E-Verify Memorandwn of 
Understanding (MOU) listing the offeror's name and the MOU signature page completed and signed by 
the offeror and the Department of Homeland Security - Verification Division 

./ A current, notarized Affidavit of Work Authori:z.ation (must be completed, signed, and notarized within 
the past twelve months). 

Name of Missouri State Agency or Public University* to Which Previous E-Verify Documentation 
Submitted: Office of Administration - Division of Purchasing & Materials Management 

(*Public University includes the following five schools under chapter 34, RSMo: Harris-Stowe State University - St. Louis; 
Missouri Southern State University- Joplin; Missouri Western State University- St. Joseph; Northwest Missouri State University 
- Maryville; Southeast Missouri State University - Cape Girardeau_) 

Date of Previous E-Verify Documentation Submission: December 20, 2013 

Previous Bid/Contract Number for Which Previous E-Verify 
b2z09079 

(ifknown) 

Michael Pharris 
Authorized Business Entity Representative's 
Name (Please Print) 

36171 
E-Verify MOU Company ID Number 

Bl Incorporated 
Business Entity Name 

FOR STATE USE ONLY 

Documentation Verification Completed By: 

Authorized Business Entity 
Representative's Signature 

michael.pharris@bi.com 
E-Mail Address 

February 6, 2014 
Date 

3 - I .J_ - 14-

Date 

Submitted: 
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ST ATE OF MISSOURI 
OFFICE OF ADMINISTRATION 
DIVISION OF PURCHASING AND MATERIALS MANAGEMENT (DPMM) 
REQUEST FOR PROPOSAL (RFP) 

AMENDMENT NO.: 001 
RFP NO.: B2Zl4038 
TITLE: ELECTRONIC MONITORING SERVICES 
ISSUE DATE: 01/03/14 

REQ NO.: NR 931 YYY13708373 
BUYER: JOHNSTOBBART 
PHONE NO.: (573) 751-3796 
E-MAIL: john.stobbart@oa.mo.gov 

RETURN PROPOSAL NO LATER THAN: 01/24/14 AT 2:00 PM CENTRAL TIME 

MAILING INSTRUCTIONS: Print or type RFP Number and Return Due Date on the lower left hand comer of the 
envelope or package. Delivered sealed proposals must be in DPMM office (301 W High 
Street, Room 630) by the return date and time. 

RETURN PROPOSAL AND AMENDMENT(S) TO: 

(U.S. Mall) 
DPMM or 
P0BOX809 
JEFFERSON CITY MO 65102-0809 

(Courier Service) 
DPMM 
301 WEST HIGH STREET, ROOM 630 
JEFFERSON CITY MO 65101-1517 

CONTRACT PERIOD: DATE OF AWARD THROUGH TWO YEARS 

DELIVER SUPPLIES/SERVICES FOB (Free On Board) DESTINATION TO THE FOLLOWING ADDRESS: 

DEPARTMENT OF CORRECTIONS 
BOARD OF PROBATION AND PAROLE 

3400 Knipp Drive 
Jefferson City, MO 65101 

The offeror hereby declares understanding, agreement and certification of compliance to provide the items and/or services, at the prices 
quoted, in accordance with all terms and conditions, requirements, and specifications of the original RFP as modified by this and any 
previously issued RFP amendments. The offeror should, as a matter of clarity and assuranoe, also sign and return all previously issued RFP 
amendment(s) and the original RFP document. The offeror agrees that the language of the original RFP as modified by this and any 
previously issued RFP amendments shall govern in the event of a conflict with his/her proposal. The offeror further agrees that upon 
receipt of an authorized purchase order from the Division of Purchasing and Materials Management or when a Notice of Award is signed 
and issued by an authorized official of the State of Missouri, a binding contract shall exist between the offeror and the State of Missouri. 

DOING BUSINESS AS fPBA) NAME 

B.I. Incorporated 
MAILING ADDRESS 

6400 Lookout Road 
CITl', STA TE, ZIP CODE 

Boulder, CO 80301 

CONTACT PERSON 

Michael Pharris 
PHONE NUMBER 

303.218.1000 
TAXPAYER ID NUMBER (TIN) 

84-0769926 
VENDOR TAX FILING TYPE WITH UIS (CHECK ONE) 

SIGNATURE REQUIRED 

LEGAL NAME OF ENTITY/INDIVIDUAL FILED WfTII IRS FOR THIS TAX IDNO. 

B.I. Incorporated 
1RS FORM 1099 MAILING ADDRESS 

6400 Lookout Road 
CITY, S'U.TE, Z.IPCODE 

Boulder, CO 80301 

EMAIL ADDRESS 

Michael.Pharris bi.com 
FAX NUMBER 

303.218.1250 
TAXPAYER ID(TIN) TYPE (CHECK ONI!) VENDOR NUMBER (IF KNOWN) 

_X_FEIN SSN 

_X_ Corporation Individual State/Local Government _ Partnership _ Sole Proprietor _IRS Tax-Exempt 

DATE 

January 22, 2014 
TITLE 

Michae\ Pharris Assistant Secreta 
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STATE OF MISSOURI 
OFFICE OF ADMINISTRATION 
DIVISION OF PURCHASING AND MATERIALS MANAGEMENT (DPMM) 
REQUEST FOR PROPOSAL (RFP) 

RFP NO.: B2Z14038 
TITLE: ELECTRONIC MONITORING SERVICES 

REQ NO.: NR 931 YYY13708373 
BUYER: JOHNSTOBBART 
PHONE NO.: (573) 751-3796 
E-MAIL: john.stobbart@oa.mo.gov 

ISSUE DA TE: 12/06/12 

RETURN PROPOSAL NO LATER THAN: 01/10/14 AT 2:00 PM CENTRAL TIME 

MAILING INSTRUCTIONS: Print or type RFP Number and Return Due Date on the lower left hand comer of the 
envelope or package. Delivered sealed proposals must be in DPMM office (301 W High 
Street, Room 630) by the return date and time. 

(U.S. Mail) (Courier Service) 
RETURN PROPOSAL TO: DPMM or DPMM 

PO BOX 809 301 WEST HIGH STREET, RM 630 
JEFFERSON CITY MO 65102-0809 JEFFERSON CITY MO 65101-1517 

CONTRACT PERIOD: DATE OF AWARD THROUGH TWO YEARS 

DELIVER SUPPLIES/SERVICES FOB (Free On Board) DESTINATION TO THE FOLLOWING ADDRESS: 

DEPARTMENT OF CORRECTIONS 
BOARD OF PROBATION AND PAROLE 

3400 Knipp Drive 
Jefferson City, MO 65101 

The offeror hereby declares understanding, agreement and certification of compliance to provide the items and/or seivices, at the prices 
quoted, in accordance with all requirements and specifications contained herein and the Terms and Conditions Request for Proposal 
(Revised 12/27/12). The offeror further agrees that the language of this RFP shall govern in the event ofa conflict with his/her proposal. 
The offeror further agrees that upon receipt ofan authorized purchase order from the Division of Purchasing and Materials Management or 
when a Notice of Award is signed and issued by an authorized official of the State of Missouri, a binding contract shall exist between the 
offeror and the State of Missouri. 

DOING BUSINl!SS AS (OBA) NAME 

B.I. Incorporated 
MAILING ADDRESS 

6400 Lookout Road 
CITY, STATE, ZIP CODI! 

Boulder, co 80301 

CONTACT Pl!RSON 

Michael Pharris 
PHONE NUMBER 

303.218.1000 
TAXPAYER ID NUMBER (TIN) 

84-0769926 
VENDOR TAX FILING TYPE wrru IRS (CHl!CK ONE) 

SIGNATURE REQUIRED 

Ll!GAL NAME OF ENTITY/INDIVIDUAL FILED WITH IRS FOR mis TAX lD NO. 

B. I. Incorporated 
IRS FORM 1099 MAILING ADDRESS 

6400 Lookout Road 
CITY, STA TE, ZIP CODE 

Boulder, co 80301 

EMAIL ADDRESS 

Michael.Pharris@bi.com 
FAX.NUMBER 

303.218.1250 
TAXPAYER lD(TlN)TYPE(CHECK ONE) 

*"° FEIN SSN 

.x__ Corporation Individual State/Local Government _ Partnership _ Sole Proprietor _IRS Tax-Exempt 

DATE 

January 22, 2014 
TITLE 

Michael Pharris Assistant Secretary 
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.,,,,,,,,,, • 
a 688 Group Company 

Electronic Monitoring Services 
State of Missouri 

RFP Number 82214038 

Due: 
January 24, 2014 

Prepared by: 
Bl Incorporated 
6400 Lookout Road 
Boulder, CO 80301 
303.218.1000 

Contact: 
Jeff Rivas 
Business Development Director 
314.392.9960 
Jeff. Rivas@bi.com 
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a Gee Group Company 

State of Missouri 
Electronic Monitoring Services - RFP Number 82214038 
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e Letter of Transmittal / Executive Summary 

• 

• 

January 22, 2014 

State of Missouri 
Office of Administration 
Division of Purchasing and Materials Management 
301 West High Street, Room 630 
Post Off ice Box 809 
Jefferson City, Missouri 65102-0809 

Attn: John Stobbart 

Re: Electronic Monitoring Services RFP B2Zi 4038 
Due January 24, 2014 

Dear Mr. Stobbart: 

Thank you very much for the opportunity to continue to provide services to the State of Missouri in 
accordance with the aforementioned solicitation. Bl has thoroughly reviewed all solicitation documents, 
provisions, attachments, and amendments; we meet or exceed all requirements outlined in the RFP. 

Bl is the incumbent provider of electronic monitoring equipment and services, and Bl has a thorough 
understanding of the State's existing program and future objectives. With the re-award by the State for a 
new contract term, Bl is confident in our ability to consistently meet and exceed the agency's 
requirements and expectations. 

• Evidence of a Successful Partnership. Bl understands the underlying goals of the State's 
electronic monitoring program. This partnership allows the State to develop and implement best 
practices and innovations that can directly contribute to the Department of Correction's success. The 
State's Funding Utilization History report illustrates that during the past contract term, the agency has: 

o Increased successful completion when Bl took over the contract in 20i0, and these rates remain 
significantly higher than previous contract holder 

o Budgeted a successful completion rate of 90% for the next contract period, a 26% increase from 
2008 completion rates 

BENEFIT: Bi's proven partnership with Missouri and providing a continuum of software, seivices and 
products ensures a low risk solution to the State. 

• High Familiarity with the Missouri Electronic Monitoring Services Program. Bl has maintained a 
successful partnership with the agency since 2010. This partnership has been built on the reliability of 
Bi's product ottering and expert support from Bi's in-state personnel. Our relationship with the State is 
strengthened by continual communication with officers, administrators, and Missouri DOC leadership. 
Bi's in-state Program Manager, Business Development team, and experfenced installers regularly 
review programmatic challenges including reporting processes, equipment needs, and training 
curricula. 

BENEFIT: Bl has a thorough understanding of Missouri's protocols, objectives, and challenges. The 
agency wfll benefit from continuing a long term partnership with a vendor who has a demonstrated 
record of reliability and responsiveness. 

BENEFIT: Bl has proven that our continuum of reliable equipment, easy to use software application, 
and around the clock support are critical to the State's electronic monitoring program. 

• Support from a Single Source. All products offered within this proposal do not rely on third parties, 
increasing transparency and accountability. The State is supported by our experienced, in-house 
operations: from invoicing and administrative support, to an established installer network and program 
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management. Bl is uniquely positioned to partner with the State to meet evolving monitoring program 
requirements. 

BENEFIT: We are a proven entity that has the foundational infrastructure to ensure all electronic 
monitoring requests and concerns are resolved quickly and efficiently. 

• Small Business Participation. Bl is committed to providing opportunities for small, disadvantaged, 
minority owned, and women owned businesses. Bi's has continued to identify small businesses in 
Missouri communities to partner with in order to meet the State's MBE, WBE, SDVE, and 
Organization for the Blind/Sheltered Workshop goals. 

BENEFIT: By expanding and fortifying our supplier base in this manner, Bl continually enhances the 
value of our products and services, and Missouri communities benefit from the success of our small 
business relationships. 

In compliance with RFP Section 2.1.7.b, Bl agrees that in the event of conflict between any of Bi's 
responses and the RFP requirements, terms and conditions, the RFP shall govern. 

Due to cost reductions in components, manufacturing processes etc., Bi's proposal demonstrates a year­
on-year cost savings to the State while maintaining the same level of services, and including integration 
requirements with the State's software systems. 

Bl looks forward to continuing a successful partnership with the State though the solution proposed 
herein. We are confident that our expertise and performance will continue to help the State meet its goals 
and objectives. 

Should you require any clarification regarding this proposal, please do not hesitate to contact me. 

Respectfully, 
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• Exhibit A: Pricing Page {Cost Proposal) 

• 

• 

A.1 Required Pricing: The offeror shall state the firm, fixed price to provide all services necessary to 
operate an electronic monitoring system in accordance with the minimum mandatory 
requirements stated herein. 

Description Estimated Firm, Fixed Price 
Quantities 

Radio Frequency 
Monitoring Without 146,000 $1. 72 Firm, Fixed Price Per Monitoring Day, per offender. 
Cellular 

Radio Frequency 
Monltoring With 36,500 $1:M_Firm, Fixed Price Per Monitoring Day, per offender. 
Cellular 

Voice Verification/ 
9,000 

$1.56 Firm, Fixed Price Per Monitoring Day, Per Offender, minimum 
Identification of four calls. 

Alcohol Monitoring 
38,325 $2.15 Firm, Fixed Price Per Monitoring Day, Per Offender 

for on-demand 

Alcohol Monitoring 
52,925 $7.05 Firm, Fixed Price Per Monitoring Day, Per Offender 

for continuous 

Passive GPS 
$4.05 Firm, Fixed Incremental cost per monitoring day, per offender, 

Monitoring 
36,500 over and above the offeror's firm, fixed price per monitoring day, per 

offender for a radio frequency monitoring system. 

Active GPS $4.35 Firm. fixed incremental cost per monitoring day, per offender, 

Monitoring 73,000 over and above the offerer's firm, fixed price per monitoring day, per 
offender for a radio frequency monitoring system. 

Expert Witness 
50 Hours $0.00 Firm, Fixed Price Per Hour 

Testimony 

*Red text indicates revisions made per Amendment 2, issued January 13, 2014 

A.2 Renewal Option: 

The Division of Purchasing and Materials Management shall have the sole option to renew the contract in 
one (1) year increments, or a portion thereof, tor a maximum total of three {3) additional years. 

The offeror must indicate below the maximum allowable percentage of price increase or guaranteed 
minimum percentage of price decrease applicable to the renewal option years. If a percentage is not 
proposed (i.e. left blank, page not returned, etc.), the state shall have the right to execute the option at the 
same price(s) proposed for the original contract period. Statements such as "a percentage of the then­
current price" or "consumer price index" are NOT ACCEPTABLE. 

Bl Incorporated • 6400 Lookout Road • Boulder, CO 80301 
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All increases or decreases shall be calculated against the ORIGINAL contract price, NOT against the 
previous year's price. A CUMULATIVE CALCULATION SHALL NOT BE UTILIZED. 

The percentages indicated below shall be used in the cost evaluation to determine the potential maximum 
financial liability to the State of Missouri. 

NOTICE: DO NOT COMPLETE BOTH A MAXIMUM INCREASE AND A MINIMUM DECREASE 
FOR THE SAME RENEWAL PERIOD. 

Maximum Increase Minimum Decrease 

original price - __ % 

original price . __ % 

original price - __ % 

1st Renewal Period: 

2nd Renewal Period: 

3rd Renewal Period: 

original price + Q% 

origlnal price + Q% 

original price + Qo/o 

OR 

OR 

OR 
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• Exhibit B: Experience/Reliability of 
Organization and Expertise of Personnel 

• 

• 

rhe evaluation of the offeror's experience, expertise, and reliability shat/ be subjective based on the 
requirements stated herein. Therefore, the offeror must present detailed information regarding current 
and/or prior experiences in providing the services, expertise of the personnel proposed, and reliability of 
the organization. The following information must be provided by the offeror in order to verity their 
proposed experience, expertise, and reliability. The state reserves the right to use this information, 
il)c/uding information gained from any other source, in the evaluation process. 

B.1 Experience of the Organization 
1) The offeror should describe its organizational qualifications including, but not limited to, the history and 
background of the organization. 

Bl Response: 

Bl began working with the Missouri Department of Corrections 1n 2010. We currently provide the state a 
robust continuum of electronic monitoring equipment. as well in-state personnel to provide program 
oversight, training, and equipment installation, troubleshooting, and removal. 

As the current partner to the State, Bl has an in-depth knowledge of the State's unique requirements. Bi's 
primary personnel from the Business Development Team, Monitoring Customer Services Team, 
Customer Business Services Team, Installation Services Team, and Hardware and Software 
Development Team have had the privilege of maintaining a close, professional relationship with the State. 
This experience provides us with the ability to create internal processes to ensure that the State's 
objectives are fully met. 

• Business Development Team includes several in-state employees to conduct regular site visits, 
ongoing trainings, and maintain close communications with State leadership. Dave Young, Account 
Executive, and Tim Kniest, Missouri Program Manager, have over 40 years cumulative experience 
with the State: both worked within the Missouri Department of Correction and/or Probation and Parole 
offices. Mr. Young and Mr. Kniest have a detailed knowledge of Bi's solutions, but also a strong 
tenure with the State. Our Business Development Team is enthusiastic and well prepared to continue 
to support the State's mission. 

• Monitoring Customer Services (MCS) Team assists with program execution, and implementing 
changes in notification or escalation procedures on an as needed basis. MCS representatives work 
with the State to establish and assist with modifications to the default settings for equipment 
configurations, events, alerts, and notifications. MCS representatives also provide a second tier 
support for our Monitoring Services Specialists. The MCS department is the first point of contact for 
the State Program Administrator for all technical inquiries. 

• Customer Business Services (CBS) Team works closely with the Program Administrator to meet 
the State's unique billing and invoicing needs. CBS understands the complex billing requirements set 
forth by this contract, including invoicing on a district-by-district basis, and working quickly and 
efficiently to resolve any inconsistencies. 81 has the processes already in place to continue to provide 
tfmely, accurate invoicing information to the agency, in accordance with contract requirements. 

• lnstaJJation Services Team provides all on-site and in field services to offenders, including 
equipment troubleshooting, removals, and installation services. This team of approximately 20 trained 
personnel are highly familiar with the State's t1meframe requirements, procedures, and with Bl 
equipment. Ready for deployment on this next contract term, every member of the Installation 
Services Team has been approved by the State's rigorous background check and vetting process. 

Bl lncc,rporated • 6400 Lookout Road• Boulder, CO 80301 
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• Software and Hardware Development Team is continually researching, developing, and 
implementing upgrades to both the TotalAccess software platform, and Bi's continuum of equipment. 
During the last contract term, Bl developed specific features of T otalAccess to more succinctly meet 
the State's objectives. For example, Bl provided the ability for the State to not receive upgrade 
notifications when logging in to TotalAccess, on an agency by agency basis. 

Additionally, Bl is excited to introduce a HomeGuard 206 "Receiver Stationary'' event, which will be 
released in February 2014. This event was requested specifically by the State, and further evidences 
our understanding of the State's goals. 

Electronic Monitoring Equipment Experience 

• Radio Frequency Monitoring Experience. Bl has been researching and implementing RF 
technology for over 30 years, and began providing corrections departments with RF solutions in 1985. 
We currently support tens of thousands of active RF units throughout the country, including contracts 
for federal and state level accounts 

• GPS Tracking Experience. In 1996, Bl began researching and testing GPS tracking applications for 
the corrections market and we introduced our first GPS product to the industry in 2003. In addition to 
the State of Missouri, Bl provides GPS tracking technologies to some of the largest federal and state 
agencies in the country, including the U.S. Department of Homeland Security (OHS) in partnership 
with Immigration and Customs Enforcement (ICE), 

• Alcohol Monitoring Experience. Bl has provided alcohol monitoring equipment and services for 
over 20 years. We support alcohol monitoring programs of all sizes and scopes. Over the last 
decade, our alcohol monitoring equipment has been used to monitor over 150,000 individuals. We 
offer a complete line of alcohol monitoring products. 

Installer Program Experience 

Bl provides installation services to over 15 correctional agencies, nationwide. Through these installer 
programs, Bl offers: 

• Over 10,000 program clients receiving installation and removal activities 

• Installation services provided at varying sites, including Agency offices, Bl local off ices, and in 
the field 

• Installation, removal, and troubleshooting activities for Bi's full continuum of equipment 

• In October 2013, Bl performed over 2,800 installations, 2,600 removals, and over 1,500 seivice calls 
across the nation 

• Over the last year, BJ has performed the following actions tor the State: 

o An average of 240 installations a month 

o An average of 180 removals a month 

o An average of 64 service calls a month 

2) The offeror should provide a detailed description their current and prior experience pertaining to 
establishing and maintaining an electronic monitoring system as required by the RFP. The offeror should 
provide a fist of entities for which they. and any proposed subcontractors, have provided the same 
services as those required herein. For each of the entities, the offeror should provide a contact name at 
each entity, their telephone number, and e-mail address so that the information provided and outcomes 
may be verified. 

81 Response: 

Please find Bi's references on the following pages. 
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• North Carolina Department of Public Safety 

• 

• 

Narrativ, Description 

The North Carolina Department of Public Safety manages several 
differing electronic monitoring programs for varying types of 
clients, including: 

• Electronic House Arre!3t program 

• Sex Offender Management program 

• Department of Juvenile Justice programs 

These programs are statewide and encompass all 100 counties in 
North Carolina. The Department chose to partner with Bl after a 
competitive bid process in mid-2012. Bl has developed a strong 
relationship with the agency, and provides electronic monitoring 
solutions that are flexible <ind robust to successfully monitor 
varying offender populations. 

Bl monitors and tracks client activities on a continual basis for the 
Department, and reports client actions and violations in 
compliance with each using agency's specifications. North 
Carolina currently uses over 2,500 ExacuTrack One units and 100 
HomeGuard units. 

Complex, Large Scale Implementation 

North Carolina Department of 
Public Safety 

During North Carolina program 
implementation, Bl installed 1,000 

ExacuTrack One units within 1 week, 
and trained 600 officers on the Bl 

solution within 2 weeks. 

In just three months, Bl completely transitioned this large agency from a competitor's equipment to the 
ExacuTrack One solution. Significant accomplishments of the North Carolina program transition include: 

• Installing 1,000 ExacuTrack One units on clients within one week 

• Providing a follow-up installation week for clients who did not receive new equipment in the initial 
installation week; approximately 150 additional units were installed 

• Training upwards of 600 officers on Bi's software and equipment within two weeks 

Complete Solution from One Provider 

Bi's HomeGuard and ExacuTrack One solutions are compatible with the TotalAccess monitoring 
software, which has significantly reduced North Carolina officer workload. All equipment and offender 
activity is tracked through TotalAccess, giving officers complete program information from one source. 
With T otalAccess, officers easily define which detailed and custom reports will give them the information 
they need, as well as create detailed GPS zones and monitor compliance with curfew restrictions. The 
combination of our proven, reliable equipment and the around the clock support from Bi's Monitoring 
Operations center enhance officer's ability to oversee the growing number of participants in the North 
Carolina Communities. 

Contact Information 

Ms. Hannah Rowland, Administrator, Special Operations 
919.716.3159 (Office) j 919.369.7018 (Cell) 
Hannah.Rowland@ncdps.gov 

Bl Incorporated • 6400 Lookout Raad • Boulder, CO 80301 
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Colorado Department of Corrections 

Narrative Description 

The Colorado Department of Corrections partners with Bl to aid 

~deu~~~~;;:i~~~~~~sf~~~~lrni::::~:~~~d a~~u~~ie~~!~=~~~~~~er ~:,,:llt 
assigned to community corrections facilities and programs. The 
flexible and robust continuum of Bi's products provide using 
agencies the ability to monitor all varying off ender populations. 
The Department uses: 

• 500 HomeGuard radio frequency monitoring units 

• 425 ExacuTrack GPS monitoring units 

• 25 TAD continuous alcohol detection units 

Extensive Transition and Field Service -Experience 

Colorado Department of Corrections 

Bi's integration of TotalAccess with the 
State's CWISE database lncreases the 

effectfveness of the supervision of 
clients throu hout the State. 

Upon contact award in 2012, parolees reported for equipment removal and installation at Bi's 26 
Colorado off ice locations. Bl provided transition activities in a highly effective manner, including: 

• Statewide transition effort that provided equipment installation on approximately 1,200 clients within 
two weeks 

• Training 300 Colorado DOC officers 

Additionally, Bl provides installers in geographic areas not serviced by the current office infrastructure. To 
oversee the extensive field services and installer activities, the Colorado Department of Corrections was 
provided with a full-time Program Coordinator that is speciflcally dedicated to this contract. The Program 
Coordinator is responsible tor: 

• Ensuring inventory levels are appropriate 

• Managing spare equipment 

• Creating extensive reports 

• Troubleshooting any program issues that arise 

Customized Web Services 

A significant component of Bi's solution includes customized integration with the Colorado Web-based 
Integrated Support Environment {CWISE) system. CWISE provides the using agencies with a single 
source of consolidated offender management electronic data and information. CWISE, in conjunction with 
Bi's always available Monitoring Operations center, enables multiple methods of data entry and retrieval. 
Accessible from any internet connection, the TotalAccess software platform provides 24/7 monitoring 
software for RF and GPS on a single consolidated system. In addition to enhanced location monitoring, 
and solutions to minimize nuisance alerts, the T otalAccess system provides flexible, custom 
reporting capabilities. 

Contact Information 

Mike Mlles, Assistant Director 
303.550.0260 
mike.miles@state.co. us 

Bl Incorporated • 6400 Lookout Road • Boulder, CO 80301 
Tel: 303.218.1000 • Fax: 303.218. 1250 • www.bi.com 

• 

• 

• 



-a Gee Group Company 

State of Missouri 
Electronic Monitoring Services - RFP Number B2Z14038 

• South Carolina Probation, Pardons & Parole, Department 
of Corrections, and Department of Juvenile Justice 

• 

• 

Narrative Descriptlori 

Bl was awarded a multi-agency, statewide contract to aid several 
divisions of South Carolina corrections agencies with monitoring 
various types of clients. Using agencies include the South Carolina 
Probation Pardons and Parole Servfces (SCDPPS) and the South 
Carolina Department of Juvenile Justice. These agencies 
supetvise more than 32,000 clients in their 46 field offices and four 
satellite offices. 

Partnering with a reliable monitoring company was crucial to the 
success of the state's electronic monitoring programs, as state 
legislation mandated the establishment and maintenance of 
evidence based practices relating to community supervision 
activities. Since the implementation, RF and GPS units have been 
a constant tool for sanctions and alternative reporting methods. 

The implementation of the Bl solution increased agency efficiency 
and allowed officers to devote more time to high risk populations. 
South Carolina uses: 

• 148 HomeGuard radio frequency monitoring units 

• 572 ExacuTrack GPS monitoring units 

Diverse.Offender Population 

South Carolina 

Using agencies experienced increased 
efficiency using Bi's consolidated 
software platform, TotalAccess. 

Bl has continuously supported the State in electronically monitoring juvenile, adult and first time clients 
while on regular probation, prior to being adjudicated, or while nearing the end of a minor drug, alcohol, or 
misdemeanor sentence. To meet the State's diverse monitoring needs for a variety of clients, Bl 
continues to provide a unique, State specific support infrastructure, and technologies proven to effectively 
monitor clients in South Carolina communities. 

Implementation ~nd Training Activities· 

The State of South Carolina had stringent training and implementation requirements that were fulfilled by 
Bl immediately after contract award. These activities were necessary to provide a seamless transition in 
services, and included: 

• Coordinating equipment deliveries to all seven districts prior to training 

• Detailed and customized product training, including installation and removal activities, alert 
interpretation, and validating the effectiveness of Bl provided technology 

• Setting up officers within the TotalAccess application, and enrolling offenders 

• Validating the effectiveness of the tracking technologies in a variety of indoor and outdoor 
environments 

Bl maintafns close contact wfth the State of South Carolina, and we regularly provide refresher trainings, 
and educate correctional staff about new technologies and monitoring strategies. 

Contact Information 

Mitch Tucker, EM Program Manager 
803.734.0836 
MTucker@ppp.stata.sc.us 
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Alaska Department of Corrections 

Narrative Description 

A primary program run by the Alaska Department of Corrections 
(DOC) is the House Arrest Program (HAP). Bl supports the 
Alaska HAP program by providing, managing, supporting and 
seivicing several electronic monitoring products. Different 
technologies are employed to match the risks and needs of 
varying client supervision mandates. A key component of 
Alaska's electronic monitoring program is also focusing on 
comprehensive alcohol monitoring and enforcing client sobriety. 
Bl successfully supports the Agency's electronic monitoring 
programs by provid[ng: 

• 350 TAD continuous alcohol detection units 

• 300 HomeGuard radio frequency monitoring units 

• 5 ExacuTrack GPS monitoring units 

Continuum of Electronic Monitoring Equipment 

Alaska Department of Corrections 

Alaska estimates a savings of $1 million 
a year through Bi's support of the 

State's House Arrest Pro ram. 

Alaska has expanded their electronic monitoring programs to incorporate several 81 technologies, 
such as: 

• Bl HomeGuard 200 is used to monitor schedule and curfew compliance 

• Bl ExacuTrack GPS tracking units are used to monitor the movements of clients within the community 

• Bl Sobrietor and Bl TAD are used to monitor client sobriety through both breath alcohol tests and 
continual transdermal alcohol monitoring. The Sobrietor and TAD are particularly useful to the Alaska 
DOC, as HAP has a zero-tolerance policy for alcohol and drug violations; clients that violate program 
restrictions are returned immediately to custody. 

• The DOC uses Bl Monitoring Operations center, which provides client data management, alert 
notifications and support 24 hours a day 

Success of Agency House Arrest Program 

The success of Bi's support of the HAP program is evidenced through the following metrics: 

• Hundreds of individuals are being monitored daily 

• Each year, the state estimates it avoids $1 million on incarceration fees 

• Successful completion rates range from 90% to 93% each year 

• Client fee collection provides cost benefits to taxpayers 

Contact Information 

Mr. Billy Houser, PO 1 V 
907. 761-5603 
Billy. Houser@alaska.gov 
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e B-2 Expertise of Personnel 

• 

• 

1) The offeror should fully describe the expertise and experience of the staff that will be assigned. The 
offeror's description should incfude the position and position description of the proposed staff as weJJ as 
detailed resumes for the proposed staff. Resumes should be structured to emphasize relevant 
qualifications (including education, licenses, certifications, etc.) and experience of the personnel in 
successfully completing contracts/performing services of the same size and scope of the requirements of 
this RFP. Information submitted should clearly 1dentrfy previous experience in performing the same 
services and should include beginning and ending dates. a description of the role of the person in such 
performances, results of the services performed, and how the person's involvement in that project will 
relate to the person's ability to contribute to the State of Missouri. In the event specific personnel are not 
able to be designated, the offeror should provide detailed descriptions of the required qualifications for the 
assi,gnment as well as detailed job/position descriptions of the specific positions. including the type of 
person proposed to be assigned. 

2) The offeror's response should afso specfficaffy address personnel's knowledge and experience with the 
foUowing: 

a. The development, impfementation, and administration of electronic monitoring services identical in 
scope to the program requirements stated herein. 

b. The various technical requirements required and desired to meet the requirements of the RFP (see 
Performance Requirements, section 3); 

Bl Response: 

The dedication, knowledge, and tenure of Bi's employees support our reputation and long term presence 
in the electronic monitoring industry. All Bl departments work together to ensure that the State of 
Missouri's systems operate successfully. These committed and talented employees design, engineer, 
manufacture, and test all of our equipment, and provide around the clock support and monitoring services 
to hundreds of agencies across the nation. 

The State of Missouri will be supported by the Bl management team that has decades of experience 
working with correctional agencies. Additionally, Bi's proposed team has successfully supported the 
State's program and rehabilitation objectives throughout the past contract term. 

Primary Support Personnel Responsibilities: 

• Tim Kniest is the local Missouri Program Manager, and provides support for the State's day-to-day 
operations, including regular site visits, trainrng, equipment and inventory issues 

• Jeff Rivas is the Business Development Director that provides oversight, contract management, and 
ensures that Bl is meeting the State's overall objectives and requirements 

• Tim Hughley is the Monitoring Customer Services Manager, and is the first point of contact for the 
Program Administrator regarding any technical or programmatic inquiries 

• Jeremy Elliott is the National Support Account Manager, and provides customized implementation 
activities, trainings, and oversees any large program changes 

• Beth Miller is the Installer Services Manager, and provides oversight, direction, and supervision to 
Bi's team of Installation Technicians 

Please find key personnel resumes on the following pages . 
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Primary Support Personnel 

Jeremy Elliott, National Account Support Manager 

Jeremy Elliott is responsible for the management of Account Support 
Representatives for large and strategic accounts nationwide. Additionally, he is 
responsible for the project management, implementation and operational setup 
of new electronic monitoring systems to ensure seamless implementations and 
transitions for agencies. Mr. Elliott has over a decade of training experience 
within Bl and over fifteen years with the company. Mr. Elliott is a subject matter 
expert with GPS equipment and software as well as all other Bl hardware and 
software systems. Jeremy holds an Associate of Arts degree in Criminal Justice 
& Criminology. He also holds Certificates of Specialized Learning in Distance 
Education 

• Act as a liaison between the Missouri Department of Corrections and Bi's engineering departments 

• Keep the Missouri Department of Corrections updated on all solution developments 

• Manage Account Support Representatives, nationwide 

• Train, mentor and direct staff regarding customer support functions to achieve Company objectives 

• Responsible for new account implementation and operational set-up of new electronic monitoring systems to 
ensure the efficient and effective delivery of products and services 

• Collaborates with the Sales team to identify growth opportunities through the increased use of the continuum of 
Company products and services 

• Communicate regularly with other key departments to keep abreast on product revisions and changes, and to 
provide product performance feedback 

Employment 

Bl Incorporated 

National Account Manager 2010-Present 

Account Representative 2007-2010 

• Support members of the Sales team with high volume, high revenue accounts through training and support 

• Develop and deliver customer-site training on the usage of electronic monitoring equipment and software 
products to ensure customers' effective and successful use of the program 

• Assist with billing related administrative issues and price correction work in conjunction with 
Accounts Receivables 

Senior Training Specialistrrraining Specialist 2001-2007 

• Analyze, develop, deliver and evaluate training modules for Bl staff and internal/external customers for Bi's 
hardware and software product lines 

• Provide internal staff training for certification programs, as well as instruction to new/exlsting employees and 
customers on the use of current applications and equipment 

• Developed on-line training that utilizes web conferencing and application sharing 

Assistant Shift Supervisor 

Education 

Ball State University 

• Criminal Justice/Criminology, Associate of Arts 2006 

1998-2001 
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Demonstrates Ability to Contribute to Missouri Department of Corrections 

ML Elliott is highly familiar with implementing, maintaining, and evolving large scale electronic monitoring programs. 
He was instrumental in transitioning the State to Bi's solution in 2010. Mr. Elliott brings a wealth of technical, 
programmatic, and managerial experience in operating complex and customized electronic monitoring program. His 
team regularly provides onsite and remote project management support to some of the largest electronic monitoring 
progre.rns in the country. 

Tim Kniest, Missouri Program Manager 

Tim Kniest started his career in corrections in i 97 4, and retired from the 
Miss()uri Department of Corrections in 2004. Since June 2010 Mr. Kniest has 
served as the State Program Manager tor the Electronic Monitoring Missouri 
Department of Corrections contract with Bl. Mr. Kniest has also served as a 
consultant with the Federal Bureau of Corrections and the Nat(onal Institute of 
Corrections since 1996. During his consulting career, Mr. Kniest conducted 
training in public and media relations. 

• Liaison between Bl and Missouri field offices 

• Provides day-to-day operational support to Missouri Department of Corrections 

• Conducts on-site visits at field offices to learn about any issues the office may be having 

• Provides in-person training on an as needed or as requested basis 

• Provides a variety of reports to program administrators and leadership on Bi's equipment and services 

• Responsible for the compliance of the statewide electronic monitoring contract between the Missouri 
Department of Corrections and BL 

• Facilitating solutions concerning the company's equipment, software and other customer ser.tice related issues. 

Employment 

Bl lneorporated 

Missouri Program Manager 

Federal Bureau of Prisons 

Consultant 

2010-Present 

1996-Present 

• Conduct public and media relations training for the National Institute of Corrections(NlC), an agency of the 
United States Department of Justice. Classes are conducted for professional staff of the United States Bureau 
of Prisons and other corrections and law enforcement agencies across the nation. 

• Assist in training program review and development with NIC coordinators and consultants. Employed on an as 
needed basis. 

G4S Justice Services Inc. 2005-2006 

Client Services Manager 

• Managed electronic monitoring accounts in three different states (Missouri, Kentucky and Tennessee}. 

• Fiesponsible for all customer seNice relations, addressed and solved problems with hardware and software. 

• Installed electronic monitoring equipment on offenders and conducted training for staff on hardware and 
aottware systems . 

• SupeNised thirteen different installers for Missouri and Kentucky Department of Corrections and responsible for 
rnaintaining inventory and rectifying inventory concerns. 
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• Participated in special projects as assigned by the company. 

Missouri Department of Corrections 

Chief Public Information Officer 

1994-2004 (Retired) 

• Supervised and oversaw the activities of the Department Public Information and Constituent Services Offices. 

• Responded to all media and public inquiries concerning the Department, and provided consultation to 
Department and Division Directors on media and public relations issues. 

• Developed and conducted staff training in public and media relations. 

• Developed and oversaw production of all Department publications, and developed policy and procedure for 
public and media relations and internal communication. 

Missouri Board of Probation and Parole 

Director of Community Services 1992-1994 

• Developed regional resources and services for offenders. 

• Coordinated public and media relations efforts. 

• Developed professional growth training for staff. 

• Coordinated volunteer and community service programs, and acted as a liaison duties to Volunteers in 
Probation and Parole Citizens 

Unit Supervisor 1986-1992 

• Directly supervised eight to ten probation officers. 

• Established District objectives and evaluated staff performance. 

• Developed substance aPuse aftercare and relapse program and District Speakers Bureau. 

• Conducted staff training on policy, procedure and public relations. 

State Probation artd Parole Officer 1974-1983 

• Responsible for the supervision of criminal offenders placed on probation or parole . 

• Conducted and prepared pre-sentence investigations for the courts providing social history, treatment plans 
and recommendation tor probation or incarceration. 

• Acted as the liaison to halfway house program, supervised assigned offenders and developed treatment 
objectives in consultation with staff 

Education 

University of Missouri at St. Louis 

• Bachelor of Science 1971 

Demonstrates Ability to Contribute to Missouri Department of Corrections 

Mr. Kniest has an intimate knowledge of Missouri specific legislation, communities, public relations, and overall 
knowledge ot the State's policies surrounding probationers and parolees. Mr. Kniest bring over two decades of 
experience with working for the Missouri Board of Probation and Parole and Department of Corrections. During his 
tenure at these State agencies, Mr. Kniest acquired a unique and incredible useful understanding of the State's 
procedures, objectives, and challenges. Mr. Kniest is currently supporting the State's electronic monitoring program, 
and regularly communicates with field offices, officers, Bl installation personnel, and State leadership. Additional 
accomplishments that demonstrate Mr. Kniest's ability to contribute to the State include: 

• Chair MO Division of Probation and Parole Public Relations Committee 1985 to 1994. 

• Received the St. Louis Bar Association Media Award 1989. 

• Board Member, St Louis County Options for Justice 1992-1994. 

• Board Member, Missouri Alternatives to Incarceration {MOCAI) 1988-1993. 

• President and member, St. Louis Independent Production Professionals 1989-1993. 
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Dave Young, Account Executive 

Mr. Young began his criminal justice career with the State of Missouri's 
Probation and Parole Department and worked as a Parole Officer for eight years. 
For an additional four years, he oversaw the day-to-day operations of the state's 
electronic monitoring program, which monitored 650- 750 offenders. Mr. Young's 
areas of expertise include developing and delivering presentations and training 
on the usage of Bl products, assisting with the implementation of new monitoring 
programs, ensuring customer satisfaction, identifying practical applications for 
electronic monitoring services, and determining new business opportunities. Mr. 
Young served in the Navy for four years before earning a Bachelor's Degree fn 
Counseling and Psychology from the University of Missouri in Columbia. 

• Participate in ov1:;1rall Missouri Department of Corrections contract fulfillment 

• Successfully assisted with implementation of Statewide, Federal and County electronic monitoring programs. 

• Demonstrates the ability to perform duties independently and efficiently with solution based objectives with 
limited out of state supervision. 

• Provides training and customer relations management for over 120 agencies in 8 states. 

Employment 

Bl Incorporated 1997-Present 

Account E~ecutive 

Missouri Board of Probation and Parole 1993-1997 

Intensive Supervision Coordinator 

• Developed and maintained compliance of policies and procedures for the Intensive Supervision program 
serving 150 offel'lders, and the Electronic Monitoring Program serving 800 offenders. 

• Managed the 1.2 million dollar contract for the Electronic Monitoring program. 

• Ensured compliance with Electronic Monitoring and Intensive Supervision statewide contracts. 

• Designed, developed, and administrated the Probation and Parole Day Reporting Centers in Missouri 

Probation and Parole Officer 1984-1993 

• Supervised parolees assigned to local treatment facilities. 

• Screened residential treatment referrals and made final recommendations for placement. 

• Conducted and inspected treatment facilities for compliance with contract specifications. 

• Developed and initiated treatment and substance abuse programs 

• Conducted and inspected treatment facilities tor compliance with contract specifications. 

• Prepared pre-sentence investigations for Boone County Missouri. 

Education 

University of Missouri 

• Counseling Psychology, Bachelor of Education Studies 1984 

Demonstrates Ability lo Contribute to Missouri Department of Corrections 

Mr. Young is highly familiar with supporting complex electronic monitoring programs. He has actively been 
supporting the State of Missouri's electronic monitoring processes and procedures throughout the la.st contract term 
by attending regular meetings, providing training on an as need basis, and maintaining close contact with program 
oversight personnel. His long-term appointment with Missouri Board of Probation and Parole makes Mr. Young a 
valuable Bl account representative for the State. Mr. Young ls extremely familiar with both government functions 
and the corrections industry in Missouri. 
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Tim Hughley, Manager of Monitoring Customer Service {MCS} 

Mr. Hughley has held a variety of technical and supervisory roles since joining 
the company in 1991. His extensive electronic monitoring experience with Bl 
includes work as Supervisor of MCS, Monitoring Center Coordinator and 
Supervisor and Technical Specialist. He earned a Bachelor of Science degree in 
International Affairs from the University of Colorado. 

• Acts as the first point of contact for the Missouri Department of Corrections Contract Administrator for all 
programmatic and technical inquiries 

• Overall management of customer service department fot 2000+ contracting customers, including planning, 
staffing and budget responsibilities 

• Hands-on management of select strategic customers relative to their monitoring service 

• Escalate complaints and troubleshooting 

• Uafson between various Bl departments, Bl field staff, customers, and monitoring operations 

• Manage tracking and maintenance of customer service levels for monitoring operation 

• RFP/contract review for new business opportunities 

Employment 

Bl Incorporated 1999-Present 

Manager of Monitoring Customer Service 

Supervisor, Monitoring Customer Service 1997-1999 

• Overall supervision of Boulder customer service department for 1000+ contracting customers, including 
performance evaluations, payroll, disciplinary actions, etc. 

• Liaison between various Bl departments, Bl field staff, customers and monitoring operation 

Senior Monitoring Technical Specialist 1996-1997 

• Second-tier customer technical support 

• Supply technical updates to monitoring center staff relative to Bl field equipment 

• Assist in field testing new Bl products 

Monitoring Center Supervisor/Coordinator 1991-1996 

• Supervise monitoring center staff, manage day-to-day operations of call center 

• Oversee inventory management for monitoring center 

Education 

University of Colorado 

• Bachelor of Arts, International Affairs 1990 
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Demonstrates Ability to Contribute to Missouri Department of COrrections 

Mr. Hughley has an intimate knowledge of Missouri's specific notification procedures, escalation policies, and 
reporting requirements. The accounts listed above are similarly complex, and require customized setup and 
implementatioh process during initial program start up. Mr. Hughley has a detailed understanding of Bi's ability to 
customize our monitoring operations to meet the complicated needs and objectives of large, state-wide monitoring 
programs. Mr. Hughley currently works closely with other Bl departments and the State of Missouri to ensure that all 
customized and manual reporting requirements are met. 

Beth Miller, Manager of Install Services 

Beth Miller joined Bl in 1994 as a Supervisor in Bi's Monitoring Operations 
center in Anderson, Indiana. In August 1998, Ms. Miller relocated to Florida to 
supervise one of Bi's installer programs. Shortly after this move, she was 
promoted to Manager, Install Services, and undertook all Bl installer programs 
throughout the United States, including 11 states from Florida to Alaska. This 
promoted a streamlined operation, dedicated support system, and installer 
solutions for customization of program requirements. Ms. Miller's responsibilities 
include creating solutions for installer programs that enhance agency services 
and foster public safety, thus providing support to agency staff. In addition, Ms. 
Miller supervises the installers, ensures optimal installer coverage is maintained, 
and ensures contractual guidelines are met. Ms. Miller has almost 20 years of 
experience in handling electronic monitoring caseloads, and is a graduate of 
International Business College. 

• Supervises, recruits, and oversees Missouri Department of Corrections Installation Technicians 

• Liaison to installer contracted agencies to ensure all aspects of their needs are met 

• Maintains knowledge of contractual requirements for each agency that requires field installer support 

• Assists with implementation of policies and procedures to ensure optimal installer services 

• Manages Installer Operations Budget on a daily basis 

• Oversees inventory management of electronic monitoring equipment of installer agencies 

• Provide information required for Request for Proposals (RFPs) 

• Develop installer operations goals and take responsibility for meeting these goals and objectives 

• Responsible for management of installer employees 

Employment 

Bl Incorporated 

Manager of Install Services 

Monitoring Center Supervisor 

1998-Present 

1994-1998 

• Responsible 1or the supervision of all assigned personnel during specified shift, including direction and 
counseling employee needs 

• Assist with on-site customer visits, tours and presentations related to company products and services 

• Develop $.hift goals, and follow through with implementation and meeting goals 

Education 

International Business College 

• Associate Degree in Business Management 1980 

Demonstrates Ability to Contribute to Missouri Department of Corrections 
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Ms. Miller oversees installation services to over 15 correctional agencies, nationwide. Through these installer 
programs, Ms. Miller manages: 

• Nearly 10,000 program clients receiving installation and removal activities 

• Installation services provided at varying sites, including agency offices, Bl local offices, and in the field 

• Installation activities for Bi's continuum of equipment, including ExacuTrack One units, HomeGuard units, and 
TAD units 

Additionally, Ms. Miller provides oversight and direction for all installation activities currently provided to the State of 
Missouri. This extensive experience evidences Ms. Miller's ability to continue to provide the State with prompt, 
reliable installation, removal and in-field troubleshooting services. 

Program Oversight Personnel 

Matt Swanda, Vice President of Sales 

Mr. Swanda began his criminal justice career as a Pretrial Investigator with the 
Oakland County Community Corrections Department in Michigan. During this 
time, he supervised the completion of court ordered conditions and ensured that 
defendants appeared for court hearings. In this role, Mr. Swanda became 
experienced with electronic monitoring systems, and developed a first-hand 
understanding of community-based offender supervision issues. Mr. Swanda 
also spent four years in the electronic monitoring industry as a Market Analyst. 
He was later promoted to Regional Sales Manager within the industry, before 
joining the Bl team in 2004. 

• Responsible for managing a total team of 32 business development, account executive, program manager, 
proposals and administrative staff members. Executing a national and international sales strategy promoting 
the provision of electronic monitoring systems and services to exceed monthly, quarterly and annual revenue 
and profitability targets. Overseeing all electronic monitoring systems and services business development 
activities. 

• Responsible for the creation and execution of an international and national sales plan that incorporates the 
length of the sales cycle, customer relationships, contract and market share analysis and the identification 
of funding. 

• Assist and guide the sales management team with the development of market share focused terrltory sales 
plans and strategies for revenue retention and revenue growth. 

Employment 

Bl Incorporated 

Vice President of Sales 

National Sales Manager 

June 2011-Present 

Sept 2010-June 2011 

• Responsible for managing a team of two business development executives executing a national sales strategy 
promoting the provision of reentry and supervision services (ASS) to criminal justice populations returning to 
society after perlods of incarceration. 

• Responsible for the creation and execution of a national sales plan that incorporates the length of the RSS 
sales cycle, customer relationships, academic research support and the identification of funding. 

• Assist and guide the sales team with the development of territory sales plans and strategies for revenue 
retention and revenue growth. 

• Providing sales training, strategic and tactical direction, and mentoring tor sales team in reentry services 
sales strategies. 
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Western Regional Sales Manager 

Business Development Executive 

Education 

University of South Florida 

• Master of Arts, Criminology 2000 

Central Michigan Univetsity 

• Bachelor of Science. Criminal Justice 1998 

Demonstrates Ability to Contribute to Missouri Department of Corrections 

July 2005-Sept 201 o 
March 2004-July 2005 

Mr. Swando provides high level support and oversight on all of Bi's electronic monitoring contracts, and currently 
supports Missouri's electronic monitoring objectives. In addition of Missouri, Mr. Swando manages complex 
monitoring programs around the nation, including Alaska Department of Corrections, North Carolina Department of 
Public Safety, Colorado Department of Corrections, and several other agencies similar in size and scope to 
Missouri. Mr. Swando's experience in managing these electronic monitoring programs above demonstrate his 
involvement in a wide variety of electronic monitoring programs, from diverse offender populations, to complex 
technology and systems integration experience. 

Furthem,ore, through his tenured career at Bl, Mr. Swando has been closely involved with the past two bid 
processes for the Missouti electronic monitoring services contract, and has an intimate knowledge of how the 
State's current program has evolved over the past several years . 
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Scott McCool, Western Regional Sales Manager 

Scott McCool joined Bl in October of 2005 to support accounts in the Southeast 
before being promoted to the Business Development Representative position. 
Mr. McCool was later promoted to the Regional Sales Manager position, which 
he currently holds. In this position he is responsible for overseeing all sales and 
contract fulfillment activities within the Western United States. He began his 
career as a probation officer in Indianapolis, Indiana. After the probation officer 
position, he supervised the Monitoring Center and GPS programs and later 
became the Assistant Home Detention Coordinator for Marion County 
Community Corrections. Mr. McCool also held a position as a Regional Sales 
Director within the industry for sales and support of GPS products. Mr. McCool 
earned his Bachelor's Degree in Criminal Justice, Business and Psychology from 
Indiana University in Bloomington, Indiana. 

• Develop and monitor a system to measure effective sales activities. 

• Provide sales training, strategic and tactical dlrection, and mentoring for sales force. 

• Nourish relationships with key customer contacts, including government agencies and private companies in the 
electronic monitoring market, to promote company products and services. 

Employment 

Bl Incorporated 

Regional Sales Manager 

Area Sales Manager 

• Negotiate pricing and contract terms with new and current accounts to close deals. 

2010-Present 

March-October 2010 

• Create and maintain a strategic account plan for each account consistent with the customer business/strategic 
plan. 

• Manages key buslness development strategies within district including the management of consultants, 
lobbyists and other contracted business development. 

Business Development Director 2006-2010 

• Liaison between Bl internal departments and customers to ensure prompt handling of customer inquiries and 
customer satisfaction. 

• Identify and close sales opportunities in exlsting and new accounts. 

• Develop and enhance ongoing relationships with key executives in each assigned account 

Account Executive 2005-2006 

• Assist with billing related administrative issues and price correction work in conjunction with Accounts 
Receivable 

• Forecast existing account growth/revenue. 

• Develop and deliver presentatlons and training on usage of electronic monitoring equipment and software 
products to ensure customers' effective and successful use of the program. 

Education· 

Indiana University 

• Bachelor of Arts, Criminal Justice 2002 
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~onstr~tes Ability to Contribute to Missouri ·Department of Corrections 

Mr. McCool's experience with several agencies similar in size and scope to Missouri demonstrates his ability to work 
closely with field SeNices and business development personnel to improve and support a wide variety of electronic 
monitoring programs. Mr. McCool's Jong time tenure and advancement throughout his career at Bl evidence a 
thorough understanding of the electronic monitoring marketplace, advancements in technology, and the ability to 
work closely with Missouri to ensure that all programmatic objectives are met as the State's requirements evolve. 
Over the past contract term, Mr. McCool has engaged the Business Development employees in his team to provide 
customized, flexible solutions to the State . 
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Jeff Rivas, Business Development Director 

Mr. Rivas has over 20 years of business and product development experience 
within the corrections industry. Prior to joining Bl, he worked with over 300 
correctional facilities and routinely handled contract values of $20 mil/ion dollars. 
Mr. Rivas has assisted customers at the federal, state, and local levels - and has 
extensive experience interacting with both corrections officials and inmates in 
minimum and maximum security environments. His current work with Bl gives 
Mr. Rivas a hands-on knowledge of the technologies used by agencies 
supervising community-based offenders. Mr. Rivas holds a Bachelor's degree in 
Economics from the University of Missouri - Columbia. 

' ' ' 8/ / / / l · 1
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• Direct the development and market share growth of electronic monitoring products and seivices to federal, 
state, local and private agencies. 

• Create and maintain a strategic account plan for each account consistent with the customer business and 
strategic plan. 

• Negotiates pricing and contract terms with new and current accounts to close deals. 

• Acts as a communications liaison between Bl internal departments and customers at all levels to ensure prompt 
handling of customer inquiries/issues and customer satisfaction. 

Employment 

Bl Incorporated 

Business Development Director 

Jemiriv 

Partner 

2011 ·Present 

2009-2011 

• Provide core expertise and resources for business development, strategic marketing, sales management, and 
product development. 

• Design approaches to produce innovative and sustainable revenue results 

Solutia, Inc 2006-2009 

Director of Sales - Entrepreneurial Growth Business Unit 

• Launched and managed (2) business units to international and domestic retail chains and distributor networks 

• Developed strategic partnerships with 1000+ Budget Blinds global franchisees. 

• Increased consecutive YOY sales growth rates of 15% and 44%. 

Keefe Group 1985-2006 

Business Director 

Education 

University of Missouri 

• Bachelor of Arts, Economics 1984 

Demonstrates Ability to Contribute to MiS$0urt Department of Corrections 

Mr. Rivas' experience with Michigan Department of Correction demonstrates his ability to work closely with an 
agency to successfully oversee a highly complex, customized electronic monitoring program. Mr. Rivas meets 

• 

• 

regularly with Missouri personnel to ensure that Bi's provision of equipment and services are effectively meeting the • 
State's programmatic needs and objectives. Mr. Rivas is highly familiar with the State's current program, and has 
provided superior customer support to the agency throughout his career with Bl. 

22 
Bl Incorporated • 6400 Lookout Road • Boulder, CO 80301 

Tel: 303.218.1000 • Fax: 303.218.1250 • www.bi.com 



• 
Bl i Ii ' , ' 

a Ge(BI Group Company 

State of Missouri 

Electronic Monitoring Services - RFP Number B2Z14038 

Jennifer White, Vice President Monitoring Operations 

Ms. White has over 20 years of experience in converting, implementing, and 
supporting large electronic monitoring programs. She holds a Bachelor's degree 
in Criminal Justice and Criminology, and a Master's in Political Science from Ball 
State University in Indiana. Ms. White's skill is demonstrated by several of Bi's 
successful, large electronic monitoring customers; in 2009 Ms. White supervised 
the transition of approximately 6,000 clients-all within 60 days. This included 
enrolling clients and creating voiceprint templates for an extensive voice 
verification population. 

• Responsible for management and administration of Bl lncorporated's Call Center, Customer Se1Vice 
Department, Training Department, Quality Department and Program Compliance, encompassing over 225 
employees and $5.5 million in budgets. 

• Directs a management team to develop, train and implement electronic monitoring programs of up to 2,400 
clients throughout the United States. 

Employment 
Bl Incorporated 1988-Present 

• Vice President of Monitoring Operations 

Director of Monitoring Operations 

• 

• Responsible for management of staff and operations of Call Centers located in Anderson, IN and Boulder, CO. 
This included overseeing of budgets, systems, customer satisfaction, and employee development. 

• Coordinated consolidation of two monitoring centers, including employee force reductions, severance package 
development, and employee transfers. Also transfer of customer database and customer procedures. 

Manager of Monitoring Operations 

• Responsible for day to day operations of 24x7 call center, including budgeting, staffing, system and 
lnstaller operations. 

Education 

Ball State University 

• Master of Arts 1993 

• Bachelor of Science 1987 

Demonstrates Ability to .Contribute to Missouri Department of Corrections 

Ms. White has decades of experience in managing Bi's Monitoring Operations center. She is highly familiar with 
identifying agency needs, deploying resources to meet requirements, and employing cost saving measures for the 
operation of a successful monitoring program. Ms. White's qualifications demonstrate her ability to continue to 
manage overall Monitoring Operations center functions to ensure that Missouri officers and supe1Visory personnel 
receive all alert notifications, reporting, technical support, and customer assistance as needed . 
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Patty Dobbins, Monitoring Operations Mana!~er 

Ms. Dobbins joined Bl in 1994, and has 19 years of electronic monitoring and 
call center experience, and has over six years of experience in managing the 
day-to-day operations of Bl Monitoring Operations. Ms. Dobbins' skills are best 
demonstrated by the 2010 transition of a large state program, where she played 
a key role in successfully converting 700 clients to Bl equipment in one week. 
She has played a crucial role in the successful management and execution of 
many large program implementations. Ms. Dobbins holds a Bachelor's Degree 
from Concordia College in St. Paul, Minnesota. 

• Liaison to contracting agencies to ensure all aspects of monitoring needs are met 

• Manages Monitoring Operations budget on a daily basis 

• Assists with the development of policies and procedures and oversees implementation 

• Deliver presentations to current and prospective customers on monitoring services equipment and capabilities 

• Provide information required for RFP's 

• Responsible for management of all call center employees 

• Develop operational goals and objectives and take responsibility for meeting these goals and objectives 

Employment 

Bl Incorporated 

Monitoring Operations Manager 

Shift Supervisor 

2006-Present 

1999-2006 

• Responsible for the supervision of all assigned staff during specified shift, including direction and counseling 
employee needs 

• Assist with onsite customer visits, tours, and presentations related to company products and services 

Special Accounts Coordinator 1997-1999 

• Serve as a liaison between installers and agency staff 

• Ensure all work completed within contractual timeframes 

• Implement the startup of new install services programs as required 

• Develop operational changes for installer accounts that would lead to cost savings 

Monitoring Services Specialist I 1994-1997 

• Monitor participant compliance with electronic house arrest and monitoring supervision 

• Communicate with probation officers of house arrest clients 

• Field technical problems pertaining to electronic monitoring equipment 

Education 

Concordia College 

• Bachelor of Science, Physical Education 1991 

Demonstrates Ability to Contribute to Missouri Department of Corrections 

Ms. Dobbins brings a wealth of experience to the State's electronic monitoring program. She has both a detailed, 
granular understanding of alert notification protocols, and larger program management knowledge. Her ability to 
understand the challenges and objectives faced by Missouri officers, Command Center staff, managerial 
employees, and technical representatives is a direct product of her long time employment with Bl. 
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• Additional Key Departments 
As a single source solution and the current provider of electronic monitoring equipment and services, Bl is 
able to offer the State of Missouri a highly comprehensive support structure. All Bl departments are 
staffed by knowledgeable, tenured personnel that are very familiar with supporting the State's electronic 
monitoring programs. 

• Customized Training. The Bl Training department develops and implements customer specific 
training for our monitoring equipment, software, and overall program management. In addition to 
initial and on-going training for agency personnel, the Training department provides new hire training, 
certification, and periodic equipment and software re-training for Bl employees. 

• Technical Infrastructure Support. Our primary and secondary data center locations each include a 
team of Technical/Information Systems personnel for support and tactical response for our monitoring 
systems and infrastructure. Our automated tools and team of technicians continuously monitor our 
network infrastructure and server applications to ensure uninterrupted service, enhanced 
performance, and streamlined operations. 

• Administrative Support. Bi's Customer Business Services (CBS) department provides 
administrative support tor equipment order placement, product servicing, and customer invoicing. 
CBS representatives coordinate timely shipments and returns, resolve customer billing inquiries, 
provide cost estimates, and status reports for returned or repaired items. 

With this exp1artise, Bl delivers a complete, end-to-end solution to help the State manage a diverse 
population of offenders, including an entire line of compliance monitoring technologies, software 
surveillance system, comprehensive technical infrastructure, responsive customer support, equipment 
manufacturing, shipping, billing, training, and account support from a single provider. 

• 8.3 Reliability of the Organization 

• 

1) The offeror should describe the financial and personnel resources of the organization(s) available to 
support the stJbsequent contract. 

Bl Response: 

Financial Resources 

Bl is a wholly-owned subsidiary of The GEO Group, Inc. (GEO), a leading provider of correctional 
public/private partnerships in the country. GEO is publicly traded on the New York Stock Exchange and 
employs over 18,000 professionals, all of whom are derived from government contracts. GEO's worldwide 
operations include the management and/or ownership of approximately 72,000 beds/slots at 95 
correctional, detention, day reporting, and residential reentry facilities, including projects 
under development. 

Supported by GEO's financial stability, Bl is able to provide our customers with responsive and 
comprehensive support as well as industry-leading technologies. Bl continues to make investments in 
products and services that amount to millions of dollars annually. Bl and GEO bring strong financial 
resources and support through stability and depth, access to equity, and flexible liquidity. 

Personnel Resources 

Bl has a team of 30 Business Development Directors and Account Executives located across the country. 
These individuals provide on-site support and development, and comprehensive training. The State will 
be supported by Bi's Monitoring Operations center, which is fully staffed by highly tenured personnel, 
around the clock, 365 days a year. Additionally, Bl has a team of seven individuals devoted solely to 
creating and updating training curricula. These dedicated personnel resources ensure that the State 
continues to receive the support and services required to successfully operate an electronic monitoring 
program. 
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a) The offerors financial stability wit( be considered as part of the proposal evaluation. Therefore, the 
offeror should submit adequate financial information as evidence of the offeror's financial stabitity. 
This may include but not be limited to audited financial statements, annual reports, 100 reports, 10K 
reports, or other recognized reports that provide information to support the offeror's financial stabf({ty. 

Bl Response: 

Bl is a wholly-owned subsidiary of The GEO Group, Inc. (GEO), a leading provider of correctional 
public/private partnerships in the country. Supported by GEO's financial stability, Bl is able to provide our 
customers with responsive and comprehensive support as weJJ as industry-leading technologies. Bl 
continues to make investments in products and services that amount to millions of dollars annually. Bl 
and GEO bring strong financial resources and support through stability and depth, access to equity, and 
flexible liquidity. 

Additionally, Bl has provided three years of audited summaries in Attachment A: Audited 
Financial Summaries. 

2) The offeror should indicate whether there is currently and within the past twelve months any legal 
actions, suits, or proceedings, pending or threatened against the offeror's organization. Explain 
circumstances. For any subcontractors proposed the same information should be provided for the 
subcontractor's organization. 
Revised per Amendment 2, issued January 13, 2014 

Bl Response: 

Bl currently has no pending litigation. In the past 12 months, Bl has had the following legal actions: 
• \ i ',s,c,~,.,''• •Ll.;·,,,,,,,' c ;., ' " 'o"3,' ~s.;, "'1,sc«c, 'r • ,.,,,. f"', ,,,)"f's,',•'.'> ,·.' ',,,,,•%• ''1c',< '· • : '"·. ,., ,,,,,,;,~'· ,,~t:i"'.·,,,,P •. . ·., .. ~ ··.', ,x )-.,. .. ,,. ,. , : ···"" ·r, r, .,·..... 11,lJ ··"'"· ,q""·i-;i~" ·.i= • 
.'t~; j :r~l<:~J~-;"'';~w~~;-,t r~1 ·ir:,,c ,. , ~ ~ ,,'::t;!:;~ ':\"~~f: 0: •• :";~;}it~:;:-~ ~ _ !i~\ifi, ,0\.,:,.:,c,:~:\,1~fr,:r;M~\fiJ.:~.1}~~~~£~'" . 1 

,, 
C 

Bentacourt Dismissed Employment - Sexual Harassment and 
Disability Discrimination 

Alcohol Monitoring Systems Dismissed Patent Infringement 

Hearn Dismissed Employment - T errnination, Retaliation, 
Harassment 

Jane Doe Dismissed Negligence 

Hernandez Dismissed Civil Rights - Due Process, Cruel and 
Unusual Punishment 

Pressley Confidential settlement Family and Medical Leave Act 

' 

3) The offeror should indicate whether or not they have had contracts with other governmental entities 
that have been canceled prior to expiration or contracts not renewed after the initial contract period within 
the past five (5) years. Explain circumstances/reasons for the cancellation and/or non-renewal. 
Revised per Amendment 2, issued January 13, 2014 

Bl Response: 

Contracts Terminated for Cause 

During the last five years, Bl has provided our products and services under more than 1,500 contracts. Of 

• 

• 

these hundreds of contracts Bl has successfully serviced during this time frame, just one, in 2010, was • 
terminated based on a claim of poor performance. 

Reason for Termination 
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White County Community Corrections {"White County CC") partnered with Bl to provide electronic 
monitoring equipment and services. Not long after contract implementation, the County surprisingly 
issLJed a letter terminating the contract and claiming that it had experienced issues with the equipment. 
Upon receipt of the termination letter, Bl immediately contacted White County CC's procurement 
personnel to discuss the termination notice, because Bl had not previously received any complaints from 
them concerning equipment issues. This was supported by review of the call log into Bi's Monitoring 
Operation center, which did not include a single call from White County CC. Despite the foregoing, the 
procurement officer could not be persuaded to hold off termination of the contract. Although Bl strongly 
disagreed with the reason given tor termination, we made a business decision not to pursue it further. 

Co11tact Information 

White County Community Corrections 
915 W. Hanawalt Rd 
Monticello, IN 47960 

Linda Roy, Director 
Phone: 574.583.4175 

Terminated Contracts 

Kitsap County Sheriff, Washington 

Calhoun County Sheriff's Department, West Virginia 

Onondaga County Probation, New York 

Baltimore County, Maryland 

Kaufman County CSCD, Texas 

Lewis & Clark County, Montana 

Placer County Probation, California 

Nicholas County Probation, California 

Amador County Probation, California 

Oldham County Jail, Kentucky 

Hopkins County Jail, Kentucky 

Sun,ter County Commission, Alabama 

Caroline County Juvenile Court, Virginia 

Rapides Parish Sheriff, Louisiana 

Lake County Community Corrections, Indiana 

Clark County Community Supervision, Indiana 

Benton County Probation, Indiana 

Ogle County Probation Department, Illinois 

Washtenaw District Court, Michigan 

Bl lncorp0rated • 6400 Lookout Road • Boulder, CO 80301 
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The agency had budget issues that prevented them from 
continuing the contract 

The agency decided to use a different vendor 

No reason was provided 

No reason was provided 

The grant for electronic monitoring expired 

No reason was provided 

The agency no longer using electronic monitoring 

No reason was provided 

No reason was provided 

No reason was provided 

The agency was no longer able to use Bl services 

The agency is no longer using electronic monitoring 
services 

The agency terminated contract for convenience 

The agency terminated contract for convenience 

The agency terminated contract for convenience 

The agency terminated contract due to monetary 
concerns 

The agency terminated contract for convenience 

No reason was provided 

The agency terminated for convenience 
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• Exhibit C: Proposed Method of 
Performance and Solution Functionality 
The evaluation of the offeror's proposed method of performance and sofution functionality shaU be 
subjective based on the requirements stated herein. Therefore, the offeror should present detailed 
information regarding pfans and approaches for meeting the objectives and tasks specified in the RFP. 
The following information should be provided by the offeror in order to verify their proposed method of 
performance. The state reserves the right to use this information, including information gained from any 
other source, in the evaluation process. 

C.1 Detailed Technical Work Plan 
The otteror should provide a detailed technical work plan and approach for meeting the requirements in 
the Performance Requirements section of this RFP. The offeror should include a written narrative 
addressing each item of the Performance Requirements section. 

The method by which the proposed method of performance is written is left to the discretion of the offeror. 
The following method is recommended: Identify each specific paragraph and subparagraph of the 
Performance Requirements (Section 3 herein} by paragraph and page number as an item for discussion. 
Immediately below these numbers, write a description of how, when, by whom, with what, to what degree, 
why, where. etc., the requirements will be satisfied and otherwise detaiJ the offeror's understanding of the 
requirements and ability to successfully perform. 

• Bl Response: 

• 

Bl has responded to each requirement detailed in RFP Section 3: Performance Requirements below. 

3.1 General Requirements 
3. 1. 1 The contractor shall provide. operate and maintain an electronic monitoring system including 
radio frequency. voice verification, alcohol and GPS monitoring (hereinafter referred to as "system'] for 
the Missouri Department of Corrections, Board of Probation and Parole (collectively referred to 
hereinafter as the ··state agency'?. The contractor shall provide all services in accordance with the 
provisions and requirements stated herein. 
-Requirement located on RFP Page 15. 

Bl Response: 

Bl currently provides a hlghly robust electronic monitoring system for the State on a single software 
platform, TotalAccess, without the use of subcontracts or third parties. A fast, comprehensive and easy. 
to·use software application, TotalAccess supports Bi's entire continuum of electronic monitoring 
equipment, including radio-frequency, GPS, and alcohol monitoring. TotalAccess eliminates the 
frustration of learning multiple programs for different equipment types. Authorized State staff have 
24x7x365 access to all offender monitoring data via Bl TotalAccess. 

The State's Command Center staff currently use TotalAccess to monitor offenders, and are familiar with 
the platforms features and capabilities. 

Software Upgrades 

Over the course of the contract period Bl has made specific improvements and platform changes to our 
monitoring solution as a result of agency requests. Bl works diligently to ensure that our software 
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application remains as fle>Cible and robust as possible to meet the stringent need of the State. Significant • 
software improvements include: 

30 

• The ability to remotely shut down, or turn off ExacuTrack One units 

• Enhanced, slmplified search feature 

• Must Leave schedules for curfew monitoring 

• Enhanced transfer queue 

• Notifications for client inactivation or suspension 

• Crime scene correlation capabilities 

Hardware Upgrades and Releases 

• HomeGuard 206 Stationary Event. The HomeGuard 206 cellular receiver now reports a "Receiver 
Stationary" event after being in motion. The ability for the State to receive "Receiver Stationary" 
alerts, and pair this alert with other events is anticipated for release this February. The HomeGuard 
206 receiver has to be stationary for approximately 240 seconds before the event is generated. 

Proposed Solution 

Bi's proposed solution includes: 

·B1Tota~. 

It 
81 HomeGuard• 

BIVoicelO-

Web-Enabled, Flexible Software Platform: TotalAccess. 

A comprehensive yet easy-to-use software application, TotalAccess supports all Bl 
mar1ufactured electronic monitoring equipment, including radio-frequency, GPS, 
and alcohol monitoring. Authorized agency personnel have 24x7 access to all 
client monitoring data through Bl T otalAccess. The T otalAccess monitoring 
software is accessible from any web-enabled computer, laptop, or iPad. After 
Jogging into Tota!Access, users can securely perform a full range of monitoring 
tasl<s. The State's Command Center is thoroughly familiar with TotalAccess, and 
authorized Command Center personnel regularly use the software's detailed 
informations to closely monitor offender compliance. 

Radio Frequency Monitoring through the HomeGuard System. 

The Bl HomeGuard solution consists of a receiver, placed in the offender's home, 
and a transmitter, worn by the offender on a constant basis. The transmitter 
continuously emits radio frequency signals that are detected by the receiver. The 
receiver detects the offender's presence in or absence from the home by these 
signals, and contacts the central monitoring computer whenever the offender 
enters or leaves the home. The central monitoring computer contains the 
par8meters for each individual case, including the off ender's schedule. It compares 
the messages sent by the recelver to the offender's schedule, and alerts 
monitoring personnel of any violations. 

Voice Verification through VoicelO. 

Bl VoicelD implements voice verification technology that is capable of 
discriminating among a variety of physiological characteristics of the speaker's 
vocal tract. VoicelD uses this approach to compare the voice of the caller to the 
stored voiceprint obtained during enrollment. After the initial voice print enrollment, 
VoicelD uses automatic continuous adaptation that updates and refines the 
baseline voice print with additional voice samples from subsequent check-ins . 
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Bl ExacuTrack- One 

Continuous Alcohol Monitoring through TAD. 

Bl TAD is a transdermal alcohol sensor, secured around the offender's ankle, that 
detects and reports drinking events, incorporates numerous tamper detection 
technologies, and uses a proprietary algorithm that reliably distinguishes true 
alcohol drinking events from false positives. TAD downloads data through a radio­
frequency signal to a paired Bl HomeBase receiver, which relays the data to the 
central monitoring computer using the offender's home telephone line. In addition 
to alcohol monitoring, TAD incorporates Bi's proven radio-frequency (RF) 
monitoring technology. The State can monitor an offender's compliance with 
alcohol abstinence, and compliance with curlew requirements with one system, 
significantly reducing inventory management. 

In-Home Breath Alcohol Monitoring through Sobrietor . 

Bl Sobrietor is an in-home breath alcohol testing device that offers scheduled, 
random, and on-demand testing. Sobrietor uses biometric voice verification and 
proximity sensors to ensure offenders can't manipulate or circumvent the system. 
Sobrietor is connected to the offender's home phone line directly or through a 
HomeGuard receiver, and the unit uses this connection to report results to the 
monitoring computer. The Sobrietor is interoperable with Bi's HomeGuard solution, 
providing breath alcohol and curlew monitoring from a single solution. 

GPS Tracking through the ExacuTrack One. 

The ExacuTrack One is a one-piece GPS tracking device that is secured around 
the offender's ankle. The tracking unit uses cellular triangulation in conjunction with 
GPS to provide accurate and reliable location fixes while indoors. The ExacuTrack 
One uses multiple tamper detection technologies, and reports any attempt to 
compromise the integrity ot the unit in near real time to the central monitoring 
computer. GPS location points are collected and transmitted to the central 
monitoring computer based on agency determined reporting frequency, and 
agency personnel can modify the frequency the unit collects location points 
through the Tota\Access software platform. 

3, 1.2 The contractor shall provide an on-demand and continuous alcohol monitoring solution which 
may be utilized with or without a curlew option that is accessible and able to be utilized by the state 
agency on an as needed, if needed basis. The contractor's alcohol monitoring solution shall be 
compatible and interactive with the contractor's radio frequency electronic monitoring sotution. 
-Requirement located on RFP Page 15. 
Revised per Amendment 2, issued January 13, 2014 

Bl Regponse: 

Bl is offering two types of alcohol monitoring solutions: breath alcohol monitoring and continuous alcohol 
monitoring. The State has the option to use Bi's in-home breath alcohol testing device, the Sobrietor, or 
Bi's continuous transdermal alcohol monitoring device, the TAD. A complete continuum of alcohol 
monitoring solutions ensures that the State will receive the most robust, flexible, and comprehensive 
alcohol monitoring solution available on the market today. The TAD and Sobrietor solutions are 
interoperable with Bi's radio frequency monitoring solutions. 

• Breath Alcohol Solution: Near Immediate Alcohol Notifications. The major advantage of the 
Sobrietor breath alcohol solution is that notification of program non-compliance occurs in near real­
time. when the offender is in the residence. The Sobrietor can be paired with the HomeGuard solution, 
providing the ability to test an offender when they enter the range of the receiver. Additionally, the 
State can test offenders on-demand. These capabilities provide officers and Command Center staff 
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with the ability to act immediately and respond to non-compliant behaviors in accordance with agency 
procedures. 

• Continuous Alcohol Monitoring: Complete Alcohol Testing Data. There are several advantages 
to continuous monitoring devices. These types of monitoring solutions are low risk, as they do not 
require offender interaction, and supervisory personnel receive much more complete data that can 
evidence if an offender is in complfance with State mandates. 

• Additional Alcohol Monitoring Solutions. Bi's proposed solution includes the landline Sobrfetor 
and landline TAD systems, which are currently in use by the State. By continuing to expand our 
alcohol monitoring continuum of products, Bl demonstrates that we are committed to continually 
improving our product offering as new technologies become available. Bl also offers a cellular TAD 
solution, in which the HomeBase receiver communicates with the central monitoring computer via the 
CDMA cellular network. Additionally, Bl offers the SOBERLINK SL2 device, a rugged, moblle, 
handheld unit that time stamps and measures an offender's breath alcohol content, captures a photo 
of the offender for identity verification, and collects a GPS point of the offender's location when the 
test was performed. 

Bl looks forward to discussing these additional monitoring solutions with the State at any time during 
the contract term. These additional solutions evidence Bi's ability to continue to evolve as the 
agency's monitoring program expands and changes. 

All alcohol monitoring solutions proposed herein are compatible and interactive with Bi's electronic 
monitoring solution. 

3.1.3 The contractor shall provide confirmation relative to continuous alcohol monitoring solution and 
ensure the alcohol monitoring solutions are calibrated on a regular schedule. 
-Requirement located on RFP Page 15. 

Bl Response: 

TAD Confirmation Process 

Bl uses a simple, effective process to provide agencies with confirmation on the validity of TAD 
alcohol events. 
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TAD Confirmation Process 

Conlirmdt10n 
Sent to Of!i( H 

Technical Leads work closely with the Engineering department to confirm alcohol 
events generated by the TAD. 

1. Officer Notified of Alert. TotalAccess automatically generates an alert when the TAD unit detects 
the Transdermal Alcohol Content (TAC) to be 0.02 for greater than thirty minutes. T otalAccess will 
use automated alert notification processes specified by the State to ensure the appropriate agency 
personnel and Command Center staff are notified of the event. 

If the officer that receives the alcohol alert notification is unsure of the validity of the event, State 
personnel can contact Bl experts to provide confirmation of alcohol readings. 

2. Officer Contacts Bl. Officers have the ability to forward events to the Bl TAD he/pdesk via email, or 
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officers can contact the Bl Monitoring Operations center through a toll free phone number, on a 
24x7x365 basis. 

Bl Monitoring Specialists will ensure the requesting officer or State personnel are authorized to 
receive offender program data, and will also confirm that the TAD unit that generated the event has 
been properly calibrated. State personnel will be required to communicate critical program data to the 
responding Bl Monitoring Specialist, including: 

0 Officer name 0 Officer contact information 

0 Agency name and number 0 TAD serial number 

0 HomeBase serial number 0 Alerts to be analyzed for confirmation 

0 Date and time of alert 0 Description of work environment 

After receiving the information detailed above, the 81 Monitoring Specialist will forward the request to 
Bi's Technical Lead Team. 

3. Oaily Review of Graphs. Bl employs a team dedicated to the review of TAD graphs in order to 
confirm or deny the validity of alcohol events. TAD graph reviews occur 365 days a year to provide 
prompt, accurate data to the requesting officer or State personnel. When reviewing TAD graphs, the 
Technical Lead Team evaluates alert and alcohol data, and compares this information to established 
standards. Additionally, the Technical Leads will rev[ew all tamper statuses associated with the alert. 

There are multiple Technical Leads that review 
TAD graphs on a daily basis, 365 days a year. 
The Technical Leads have detailed discussions 
regarding the interpretation of alcohol events. This 
ensures a high level of quality control. 

Should the Technical Lead Team require 
additional support to confirm or deny drinking 
events, Bi's Engineering department is on call 7 
days a week, 365 days a year to support the 
Technical Leads. 

4. Confirmations Sent to Requesting Officers. All 
requesting officers receive a confirmation of the 
validity of the drinking event within 24 hours of 
request. State personnel will receive a written 
confirmation email from the Technical Lead Team 
describing the analysis of the data. 

Calibration Process 

Confirmation of Alcohol Events 

Bl Technical Leads review TAD graphs 365 days 
a year, and are supported by Bi's Engineering 

department. Confirmation of the validity of alcohol 
events are communicated to the requesting State 

personnel within 24 hours. 
Authorized agency personnel and Command Center staff can run the AMO Calibration Report at any time 
in TotalAccess. Similarly, this report can be configured to automatically be delivered by email or fax on a 
monthly basis. The AMO Calibration Report details the device, offender name, serial number, and 
calibration date. 

3, 1.4 The contractor shall provide a statewide system, which must be capable of continuously 
mon;toring efigibfe offenders as identified by the state agency. The state agency makes no guarantee of 
a minimum or maximum amount of service required. The current state agency policy and procedures for 
electronic monitoring supervision are contained in Attachment #2. 
-Requirement located on RFP Page 15. 

Bl Response: 

Bl currently provides highly customized electronic monitoring program equipment and support to the 
agency, on a state-wide basis. As evidenced by our long standing partnership with the agency, Bl is fully 
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capable of monitoring offenders on a continuous basis. From this long term relatlonship with the State of • 
Missouri, 81 is well versed in the agency's policies and procedures for electronic monitoring supervislon. 

3. 1.5 The contractor shall provide service to all state agency referred offenders. The state agency shall 
have sole responsibility for referring offenders for efectronic monitoring. 
-Requirement located on RFP Page 15. 

Bl Response: 

Bl will provide the equipment and services described herein to all State referred off enders. Bl 
understands that the State will have the sole responsibility of referring offenders tor participation in the 
electronic monitoring program. 

a. The contractor shall understand and agree, that as the referring state agency to the contractor, and 
as the agency of jurisdiction over the offender, that all fifes, case material or other information relating 
to the offender shall be accessible for inspection to the state agency and its representatives or 
designees, upon the request of the agency. Requests for information should be answered no tater 
than three (3) business days after submission of the request. 

Bl Response: 

Bl understands and agrees that all tiles, case materials, or other information relating to an offender will be 
available for inspection by the agency or its designees. Bl will respond to requests for information within 
three business days of request receipt. 

b. The contractor shall not, under any circumstance, release or terminate any offender. Termination • 
of offenders shall be at the sole discretion of the state agency. 

Bl Response: 

Bl will not release or terminate offenders without State authorization. 

c. The contractor shall agree and understand that all services shall be provided to the sole 
satisfaction of the state agency as the final judge of quafity of the contractor's performance under the 
contract. 

Bl Response: 

Bl understands and will comply with this requirement. Bl has a detailed understanding of the State's 
Standard Operating Procedures, and we understand that these procedures will continue to evolve with 
the State's electronic monitoring program. During the last contract term, Bl continually made 
improvements as requested by the State to continue a successful partnership. As a result of these 
communications, Bl changed many internal processes to more succinctly meet the State's needs. We will 
commit to this same level of responsiveness to support the specific needs of the State throughout the 
next contract term. 

3. 1.6 The contractor, its employees, and others acting under the contractor's control shall at all times 
observe and comply with all applicable state statutes, state agency rules, regufations, guidelines and 
policy and procedures that are applicable, current, or hereafter adopted regarding offender management 
and staff conduct. The current state agency policy an,j procedure is shown in Attachment #3. 
-Requirement located on RFP Page 15. 
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Bl Response: 

All Bl employees will observe and comply with all applicable state statutes, agency rules, regulations, 
guidelines, policies, and procedures that are applicable to offender management and staff conduct. As 
the incumbent provider of electronic monitoring services and products, Bl is highly familiar with the State's 
requirements and expectations regarding offender management. 

a. The contractor agrees that disputes arising from conflicts with state agency policies and 
procedures or other provisions of the contract shall be resolved by the state agency coordinator in 
concert with the state agency Purchasing Section and the Division of Purchasing and Materials 
Management. 

Bl Response: 

Bl understands and will comply with this requirement. 

3. 1. 7 The contractor shall ensure that the electronic monitoring program provides for maximum 
offender accountability within the community. 
-Requirement located on RFP Page 15. 

a. "Maximum offender accountability" shall be defined as knowledge, on a twenty-four hour, seven (7) 
days per week basis, of an offender's authorized or unauthorized absence(s) from his/her residence, 
early departures, late arrivals, tampering with the monitoring equipment, offender location and 
offender alcohol levels. 

Bl Response: 

Bi's proposed solution meets the goal of increasing offender 
accountability, encouraging safe rehabilitation into Missouri 
communities, and providing supervisory personnel with the tools 
required to successfully monitor a diverse offender population. By 
ottering a continuum of monitoring tools, including RF curfew 
monitoring, voice verification, GPS tracking, and alcohol monitoring 
technologies, Bl provides the State with a single source to effectively 
maximize off ender accountability. As described in detail throughout this 
document, each proposed technology is armed with tamper detection 
features, and state of the art compliance tools to detect if an off ender 
arrives late or early, consumes alcohol, or otherwise breaks agency 
mandated restrictions. 

Support for Missouri Department of Corrections' 
Command Center 

Using T otalAccess, the State's Command Center monitors a variety of 
offender activities, including but not limited to: 

• Unauthorized and authorized absences from the residence 

• Early departures and late arrivals 

• Tamper events 

• Alcohol events 

• Zone violations 

Offender Accountability 

Trained and certified Monitoring 
Services Specialists are available 

24 hours a day to support the 
State's goal of increasing offender 

accountability. 

Offender activities are monitored on a continual basis, 365 days a year. When Bl monitoring equipment 
detects a violation, an alert is automatically generated, and the notification and escalation processes 
defined by the State are immediately enacted. The Command Center is equipped with layers of primary 
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support from Bi's Monitoring Operations center, Monitoring Customer Services department, and other 
internal teams crucial to supporting the State's monitoring processes. Bl provides technical and 
compliance assistance to the Command Center to ensure that the State receives high quality services 
and reliable support from responsive, knowledgeable professionals. 

3. 1.8 Immediately after contract award, the state agency shaJJ identify, for the contractor. a state 
agency contact person and telephone number. 
-Requirement located on RFP Page 16. 

Bl Response: 

Jeff Rivas is the main point of contact for the agency for all contractual and programmatic inquiries. 

Jeff Rivas 
Business Development Director 
314.392.9960 (office) 
314.330.8734 (cell) 
Jeff. Rivas@bi.com 

Mr. Rivas is supported by all the departments within Bl. Over the past contract term the State worked 
closely with Tim Hughley, Jeremy Elliott, and Beth Miller to address inquiries or needs specific to their 
areas of expertise. Bl is committed to providing the same level of service throughout the next 
contract term. 

3.2 Interface with State Agency Computer Systems 

• 

The contractor's solution must interface to the state agency's computer system, which currently is an • 
iSeries, utilizing 082. The contractor's solution must be able to transition to LUW D82 in the future as 
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required by the state agency. The contractor shall provide a web-based interface that provides secure 
login and passwords for state agency identified staff. The contractor shall understand and agree that the 
state agency shall not host the contractor's solution, but shall provide internet access for its staff. 
-Requirement located on RFP Page 16. 

Bl Response: 

Transition to LUW OB2 

Bl has extensive experience with web services and integration with various agency systems. A significant 
example is our integration with the U.S. Courts Probation and Pretrial Services Automated Cases 
Tracking System (PACTS), which is the case management system used by all federal probation offices. 
Other examples include our integration with the Illinois Department of Corrections (DOC) and the 
Colorado DOC. 

Bl will deliver integration to the State's computers. The integration will allow the exchange of offender and 
case information, event, email, etc. over a secure connectlon requiring a login and password. This 
integration will be accomplished using our standard web services, and will not be hosted on State 
computers. Web services can solve any interoperability program by giving different applications a way to 
link data. With web services, data can easily be exchanged between different applications and 
different platforms. 

Bl is committed to supporting and building web service capabilities into our monitoring system to ensure 
efficient integration with the State's system. Our previous accomplishments with other complex, State and 
Federal level agencies are proof of Bi's ability to work successfully with the State of Missouri. Some key 
components of Bi's integration via web services with agencies of similar size and scope to • 
Missouri include: 

• Automation of enrollments 
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• Automation of client information change 

• Automation of equipment assignment, client inactivation, and schedule changes 

TotalAccess: Web-Based Interface 

A comprehensive yet easy-to-use software application, TotalAccess supports the entire continuum of Bl 
manufactured electronic monitoring equipment, including radio frequency, GPS, and alcohol monitoring. 
The software is completely web-based, requires no third-party downloads, and is easy for officers to 
access through any web-enabled computer. Authorized agency personnel have 24x7 access to all 
offender monitoring data through Bl TotalAccess. The TotalAccess monitoring software is accessible from 
any web-enabled computer, laptop, or iPad. After logging into TotalAccess, users can securely perform a 
full range of monitoring tasks. 

Bl understands and agrees that the State will not host Bi's proposed solution. 

TotalAccess is completely web-based, allowing authorized staff secure accessibility from any web­
enabled desktop, laptop, and many mobile devices. The application uses unique, staff specific logins 
and passwords. 

3.2.1 Access to state agency information systems shall only be provided on a need-to-know basis. 
Approval for access shall be obtained through the Assistant Division Director, Probation and Parole and 
shall be limited to contractor staff that has been approved access by the Director of Information Systems. 
-Requirement located on RFP Page 16. 

Bf Response: 

Bl understands and will comply with this requirement. 

3.2.2 Alf connections shall be made by the state agency's telecommunication resources. However, the 
cost of line and connections to the network at the main CPU shaft be the responsibility of the contractor. 
-Requirement located on RFP Page 16. 

Bl Response: 

Bl understands and will comply with this requirement. 

3.2.3 The contractor shall at all times utilize computer equipment that is compatible with the state 
agency's existing system, and must not require modifications of the state agency's system. 
-Requirement located on RFP Page 16. 

Bl Response: 

Bl understands and will comply with this requirement. 

a. The contractor mc1y elect to make modifications to their application software and/or communication 
components to achieve compatibility at no cost to the state agency with seven (7) days advance 
notice. 

Bl Response: 

Bl r~cognizes and will comply with this requirement. Bl has processes in place to notify the State of 
changes or customer communications, which is critical to managing expectations and f nternal concerns. 
Bl understands the need for the State to understand and plan tor changes to the system that impact 
Standard Operating Procedures. The Bl Program Manager is responsible for organizing internal 
resources to notify the State of changes to the software. Major changes with possible Standard Operating 
Procedure impacts will be discussed in advance by the Bl National Account Support Manager during the 
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quarterly update calls we currently conduct with the State, and on an as needed basis. Minor revisions 
will be communicated to the State notified within seven days prior to customer release. 

b. The contractor agrees,'3nd understands that if, during the course of the contract, the state agency 
would modify or replace the state agency's computer system the contractor shall be responsible to 
continue to provide equipment compatible at no cost to the state agency's system. 

81 Response: 

Bl understands and will comply with this requirement, provided it supports HTIPS internet access. 

3.2.4 Data Interchange 

The contractor shall provide a solution that accommodates data interchange between the contractor's 
system and the state agency's system. 
-Requirement located on RFP Page 16. 

Bl Response: 

Bl has extensive experience with web services and integration with various agency systems using Simple 
Object Access Protocol (SOAP) and Extensible Markup Language (XML) web services. A significant 
example is our integration with the U.S. Courts Probation and Pretrial Services Automated Cases 
Tracking System (PACTS), which is the case management system used by all federal probation and 
pretrial offices. Other examples include our integration with the Illinois Department of Corrections (DOC) 
and the Colorado DOC. 

Bl looks forward to discussing integration objectives and timeframes with the State. 

a. Minimally, the following fields of the state agency's system must be accepted by the contractor 
through Secure File Transfer Protocol. The contractor's solution shall minimaffy provide the following 
capab;Jities for data interchange with the state agency computer system and state agency staff 
communications: 

1) Offender Name: 
2) Offender Identification Number; 
3) Case Type (drop down field) 

-- Probation 
-- Parole/Conditional Release 
-- Discharged; 

4) Supervising Officer; 
5) Supervising District; 
6) Date; 
7) End Date. 

Bl Response: 

As stated in Section "Transition to LUW DB2" on page 36, Bl proposes the exchange of data using 
SOAP/XML web services. Web services can solve any interoperability problem by giving applications a 
way to link data. By using web services, the above data fields can easily be exchanged between different 
applications and different platforms. 

Bl ls committed to supporting the integration of the State's computers and building the web services into 

• 

• 

Bi's monitoring system to ensure an efficient integration. Bl has experience integrating with other • 
agencies similar in size and scope to Missouri. Based on this experience, Bl is confident that we can 
provide a smooth, successful integration. 
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b. The contractor's solution shall provide electronic mail capability for communication of information 
which must be fully compatible with the existing computing and communications environment used by 
the state agency. 

Bl Response: 

Bi's TotalAccess system allows entry and storage of all the data described above, and would be available 
for data exchange with the State's computers. The Monitoring Operations center computer and 
TotalAccess can provicte the ability for electronic mail communication of information, including messages 
and notifications to State personnel. All electronic mail proposed herein will be fully compatible with the 
existing computing and communication environment used by the State. 

1) Any updates or enhancements to the contractor's software/hardware will require seven (7) 
calendar days advance notice and permission from the program administrator prior to notification 
to the state agency. 

Bl Response: 

Bl understands and will comply with this requirement. As the current provider of electronic monitoring 
services and equipment, we provide advanced notice ot updates and enhancements to the State Program 
Administrator as requested. TotalAccess is updated on a regular basis, and scheduled well in advance. Bl 
regularly communicates with the TotalAccess user base at least two business days prior to the update. 
With contract re-award, Bl will implement the seven day advance notice process. 

Our communications regarding enhancements and updates can be tailored to the State's specifications. 
As the current provider, Bl already provides the State the option of customizing communications to its 
field users, or opting OlJt of communications that do not pertain to the State program . 

c. The contractor's solution shall allow access to the contractor's monitoring system for inquiry, 
update and entry of offender data, enrollments, schedules, schedule changes, and reports by 
approved state agency staff via existing state agency hardware, software and communications 
networks. 

BJ Response: 

TotalAccess: Web-Accessible Monitoring Data 

All program, offender, a.nd equipment data is available to authorized agency personnel at all times via 
TotalAccess. As a web-based software platform, Command Center and field staff can view and alter 
program information from any web-enabled PC, and many mobile devices. The State's Command Center 
currently uses the T otalAccess platform to monitor off ender compliance with court mandates, and to 
perform various case management tasks. 

• Entry, Access, and Updates to Offender Information. The TotalAccess software can 
accommodate each offender's individual information. All necessary information about an off ender is 
entered into the system during the enrollment process. As a part of this process, personnel create an 
offender profile that consists of offender case information, personal information, and contact 
information. Enrollment generally takes less than five minutes. 

• Powerful, Customized Reporting. TotalAccess includes numerous pre-defined reports for frequently 
needed informatiori. Users can run reports at any time, and schedule reports for automatic delivery by 
email or fax at spec:ified intervals. All reports can be exported to PDFs, Word documents, and as 
Excel spreadsheets. Most reports take less than a minute to run, and users can save reports to a 
hard drive or email them with the click of a button. 

o Predefined Reporting. Bi's pre-defined reports cover three general areas: 
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• Monitoring reports provide information about offender movement, alerts and events, and 
equipment status such as battery charge. 

Equipment reports aid the agency's ability to manage equlpment inventory. 

• Statistical reports provide statlstical summaries and snapshots of program data within 
specified timeframes. 

o Ad-Hoc Reporting. Authorized personnel can create their own customized reports by using the 
software's ad-hoc reporting capability. Users can customize reporting in the following means: 

Select information fields to include 

Sort, group and filter data 

Apply specific formatting 

• Add a visual representation of data, such as pie, bar, or line graphs 

• Easy Schedule Creation and Updates. TotalAccess users can assign unlimited schedules to 
offenders mandated to participate in radio frequency curfew monitoring. When in the TotalAccess 
software platform, users can define an unlimited amount of RF rules per offender, and the system 
allows users to create daily schedules, one-time schedules, or continuous schedules that may span 
multiple days. 
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TotalAccess includes an intuitive software application for easy RF scheduling. Through a single navigation tab. 
users can enter tracking rules and schedules, inactivate rules and schedules without deleting them, and 

re-activate rules and schedules. 
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• Data Exchange through Web Services 

• 

• 

In addition to our proposed web-accessib(e software, Bl can provide data exchange through web 
services. Web services prov[de a standard means of interoperating between software applications that 
are running on different platforms or frameworks. Bl will use web-based applications that use open, XML­
based standards and transport protocols to exchange data with the State. These web services will allow 
officers to perlorm a number of daily off ender monitoring and alert management tasks from State 
computers. This is a proven model for several other agencies similar in size and scope to Missouri. 

d. The contractor shall report any software, computer or human service failure to the state agency 
within four (4) hours. 

Bl Response: 

Bl understands and will comply with this requirement. 

3.2.5 The contractor shall have a disaster recovery solution that shall minimize disruption of se,vices, 
and protect the state agency's data and records in the event the contractor's data center becomes 
inoperable. 
-Requirement located on RFP Page 17. 

Bl Response: 

Bl maintains and regularly updates a comprehensive Disaster Recovery Plan, and if a failure of our 
Boulder, Colorado primary monitoring systems occurs, on-duty System Administration personnel will fully 
implement this plan. Since all data is replicated in real-time between the primary and backup servers 
located in Anderson, Indiana, the backup servers take over as the primary servers with no loss of data . 

If any of our monitoring facilities lose commercial power, uninterruptible power supplies {UPS) instantly 
deliver backup power to all servers for up to 15 minutes. Within six seconds of a power loss, a diesel­
powered generator is automated and comes on\ine to deliver power to both facilities in Boulder and 
Anderson. From the field, any shift in power supply is completely transparent. The diesel generator will 
run indefinitely with an unrestricted fuel supply. As yet another source of reserve power, a natural gas 
generator will take over within seconds should the diesel generator ever fail. 

In the event of a disaster to Bi's Monitoring Operations center in Anderson Indiana, we have an 
established and trained emergency response team ready for deployment to our backup monitoring 
locatlon in Boulder, Colorado. Equipped with a redundant call center operation and data support, the 
emergency response team will provide all monitoring center functions. 

3.3 Implementation and Initiation of Services 
3.3.1 The contractor must begin providing all services no later than the actual program implementation 
date that shall be determined from the number of calendar days stated in the contractor's proposal. 
-Requirement located on RFP Page 17. 

Bl Response: 

Bl understands that there are new requirements for this contract term. As the incumbent provider, we will 
continue to provide uninterrupted services as we execute this contract and its objectives. All timelines 
stated in the RFP will be met, including but not limited to: 

• Responding to all requests tor information wlthin three business days of receiving the request 

• Providing seven days advanced notice of software and/or communication component modifications 
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• Meeting with the State's Information Technology staff within 14 days of award to discuss the setup of • 
automated data exchange 

• Providing an automated initial load within 90 days after the notice of award 

• Providing an automated daily update solution within 90 days after the notice of award 

• Providing the capability of fully implementing all services and functions specified in the solicitation 
within 90 days of award 

• Reporting all problems and issues with employees who have direct offender contact within one 
business day to the Program Administrator 

• Conducting site visits at each agency location twice a year, with at least 90 days between each visit 

• Providing the name and contact information of the employee available and qualified to provide expert 
testimony within three business days of request receipt 

• Providing installation services within two working days of request receipt 

o In emergency situations, Bl will install equipment within 24 hours of notice 

o In emergency situations, Bl will provide interim monitoring through Voice ID 

• Providing invoices no later than the 1 ath day of each month 

• Responding to, and/or correcting any issues, described in any deficiency notices received from the 
State within seven days 

a. In the event that the contractor is unable to begin providing the services by the stated 
implementation date, the contractor must request an extension of time in writing. The contractor must 
submit the extension request to the state agency a minimum of thirty (30) calendar days prior to the • 
stated implementation date. 

Bl Response: 

Upon re-award from State, Bl anticipates that there will be minimal transition activities, but recognizes that 
value of working with the State to understand and effectively implement the agency's new requirements. 
As the incumbent electronic monitoring partner of the State, all offenders are currently tracked through 
the equipment proposed herein. Additionally, State personnel are highly familiar with TotalAccess and Bl 
operational and service processes in place. 81 will continue to work closely with the State to provide 
refresher trainings, offender orientation, and other services as required or requested. 

Bi's capabilities surrounding supporting electronic monitoring program flexibility and evolution are best 
demonstrated by our experiences maintaining partnerships with agencies, regardless of programmatic 
changes. Notable transitions as the incumbent provider include: 

• In Merced County, California, the Probation Department was using Bi's full service Day Reporting 
Center services to aid in offender rehabilitation. After examining offender needs, the County changed 
program models. Bl currently provides installation, removal, and equipment troubleshooting. Bl was 
able to quickly and efficiently alter our services to meet the County's shifting program needs. 

• Bl has maintained a long term partnership with Wisconsin Department of Corrections. Upon initial 
electronic monitoring program implementation, the State was performing all equipment installation 
and removals. The State re-evaluated their program model, and elected to have Bl provide 
installation services for GPS and continuous alcohol monitoring products. Bl had the resources in 
place to provide the required services, and ultimately reduce officer workload. 

• Over the past nine years, 81 has supported the Department of Homeland Security's (OHS) Intensive 
Supervision and Appearance Programs (ISAP). Bl successfully provided detailed case management 
services to the OHS throughout ISAP I to aid in the management of illegal aliens. As the program • 
proved successful, DHS expanded the scope of the contract during ISAP II. The program continued 
to evolve as the agency's objectives shifted from increasing appearance rates at court hearings, to 
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ensuring the ISAP participants complied with final orders of removal. Bl has continued to successfully 
support the OHS mission throughout two contract terms, regardless of the ever-changing immigration 
reform and evolving program objectives. 

b. The approval or rejection of the extension request shall at be the sole discretion of the state 
agency. The decision of the state agency sha!J be finaJ and without recourse. 

Bl Response: 

Bl understands this requirement. 

3.3.2 Setup of Automated Data Exchange: No later than fourteen (14) days after notice of award, the 
contractor shall meet with the state agency's Information Technology staff to define specifications for 
automated data exchange including initial load and scheduled updates to include the above referenced 
fields. 
-Requirement located on RFP Page 17. 

a. Initial Load: Within 90 days after notice of award of the contract, the contractor shall provide an 
automated initial load (e.g. via electronic file transfer, etc.) of the contractor's system of existing 
program data defined by the fields above located on the state agency's system. 

b. Daily Update: Within 90 days after notice of award of the contract, the contractor shall provide an 
automated solution (e.g. electronic file transfer, etc.) to provide daily updates to the state agency's 
system from the contractor's system. 

Bl Response: 

Bl understands and will comply with these requirements. Please see Bi's response to Section "3.2 
Interface with State Agency Computer Systems" on page 36 for detailed information. 

3.3.3 Within 90 days following the date of contract award, the contractor shall provide the capability to 
fully implement all services and functions specified in this document. 
-Requirement located on RFP Page 17. 

Bl Response: 

Bl understands and will comply with this requirement. 

3.4 Software Requirements and Browser Interface 
Requirements 
3.4.1 The contractor shall develop an interface through which files may be exchanged electronically 
with the state agency. The contractor's interface shall utilize the state agency's standard for electronic file 
transfer, which is currently FTP (File Transfer Protocol). The contractor must receive approval from the 
state agency and the Office of Administration, {nformation Technology Services Division DOC Database 
Administrator for all fife formats, and any requested alternative method(s) of file transfer. 
-Requirement located on RFP Page 17. 

Bl Response: 

Bl will deliver integrations with the State's computers, allowing files to be exchanged electronically with 
the State. The integrations will allow the exchange of off ender and case information over a secure 
connection requiring a login and password. As an alternative to FTP, Bl proposes the integration can be 
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accomplished using our standard web services solution, as described in Section "3.2 Interface with State • 
Agency Computer Systems" on page 36. 
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Web services can solve any interoperability problem by giving different applications the ability to link data. 
With web services, data can easily be exchanged between different applications and difterent platforms. 

Bl will meet with the Office of Administration, Information Technology Services Division DOC Database 
Administrator to discuss, and acquire approval for the integration proposed herein. 

3.4.2 The contractor shall understand and agree that all electronic files containing sensitive information 
must be encrypted as directed by the state agency and the Office of Administration, Information 
Technology Services Division. 
-Requirement located on RFP Page 18. 

81 Response: 

Bl understands and will comply with this requirement. 

3.4.3 The contractor shall be responsible for the acquisition and licensing of any required software 
programs that will resfde on the state agency's system level computer system, and that are necessary to 
ensure the functionality specified herein. 
-Requirement located on RFP Page 18. 

a. The software provided by the contractor sha/f be manufacturer-authorized and approved for 
distribution to the state agency. Software packages known as "OEM'' (Original Equipment 
Manufacturer) software (intended for bundled sale, installed on hardware) are not authorized or 
approved for distribution to the State of Missouri's using agencies. The contractor shall warrant that 
any software provided under the contract does not violate OEM copyrights. • 

Bl Response: 

Bl anticipates no additional software will reside on State computers. All software fundamental to Bi's 
proposed solution ls authorized and approved for distribution to the State. Bl further warrants all software 
proposed and/or to be provided under this contract does not violate OEM copyrights. 

b. The state agency shall only use the software in accordance with the licensing terms and conditions 
as provided in the contract. The state agency shall not permit the licensed products utilized under the 
contract to be used by any other person. except for its employees, agents and/or consultants who 
need to use the licensed products in the performance of their duties for the state agency and who are 
authorized and enabled by the state agency to access and utilize the licensed products. 

Bl Response: 

Bl understands and wnl comply wlth this requirement. 

c. It shall be the contractor's responsibility and expense to thoroughly educate and inform the state 
agency and their software end users regarding the software usage and copyrights. In the event that 
the state agency personnel or the contractor discover any misuse of the software or related 
documentation wfttJin the state agency, they must immediately notify the designated software 
manager, state agency program manager. or legal counsel. 

Bl Response: 

Bl understands and will comply with this requirement. 
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3.4.4 The contractor's solution must aUow for the use of Internet Explorer IE 8 or higher. 
-Requirement located on RFP Page 18. 

Bl Response: 

Bi's proposed solution complies with this requirement. 

3.4.5 The contractor shall understand and agree that the contractor shall not be allowed to insta/J 
software on the state agency's individual computers. 
-Requirement located on RFP Page 18. 

Bl Response: 

As a completely web-based system, the TotalAccess software platform will not require installation on the 
State's individual computers. 

3.5 Personnel Requirements 
3.5. 1 The contractor shall understand and agree that any person who has been convicted of a felony or 
a misdemeanor, or who is currently under the supervision of the federal, state or county government for 
any conviction(s), or under supervision of a municipal correctional agency for a conviction of moral 
turpitude, must be approved in writing by the state agency Division Director before providing services 
under this contract. 
-Requirement located on RFP Page 18. 

a. The contractor shall be responsible for conducting a criminal history on each prospective employee 
providing services under the terms of this contact and provide this information to the state agency 
upon request. 

b. All contractor and subcontractor employees who will provide services to off enders must be at least 
21 years of age and must submit to and pass a background investigation conducted by the contractor 
or its designee. Such investigations shall be equivalent to investigations required of all personnel 
employed by the state agency. 

Bl Response: 

Bl employs stringent rules and guidelfnes surrounding employment, including: 

• Conducting a pre-employment background check and drug screens for all employees 

• Providing the background check results to the State for employees who have direct contact with 
offenders 

All current installers have been approved by the State to provide services under this contract. Should Bl 
hire any new employees to meet the expanding needs of the State, we will ensure compliance with the 
requirements above. 

c. The contractor's personnel shall not be or shall not have been under the supervision of any federal, 
state, or county authority within the past two (2) years. The contractor's personnel shall not be 
currently supervised by a municipal correctional agency for a conviction of moral turpitude, or have 
been under such supervision within the past two (2) years. 

Bl Response: 

Bl understands and will comply with this requirement. 
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d. The contractor shall be responsible for conducting an annual criminal history record check on each • 
employee providing services under the terms of the contract that has direct offender contact, during 
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the employee's birth month, and provide this information to the program administrator at the time the 
record check is completed, and any time upon request of the state agency. 

81 Response: 

Bl will perform annual criminal history record checks for Installation Technicians during the employee's 
birth month. This information will be submitted to the State's Program Administrator upon completion of 
the history check, or upon request. 

e. The program administrator shall be notified of any employee arrested for a felony offense who 
provides services under the terms of the contract who has direct offender contact. 

81 Response: 

Per Bi's disclosure policy, employees must notify the HR department when a change in their criminal 
record has occurred. Bl will notify the State when Bl learns of a felony arrest, and remove the employee 
while felony charges are pending. 

3.5.2 The contractor, its employees, and others acting under the contractor's control, shall at all times 
observe and comply with the applicable state agency policies and procedures. 
-Requirement located on RFP Page 19. 

Bl Response: 

Bl understands and will comply with these requirements. 

a. The contractor and the contractor's staff shall assist the state agency in enforcing offender rufes by 
reporting violations to the state agency or its designee. 

Bl Response: 

For violation notifications, State staff will designate the events that will be violations, such as unauthorized 
absences, alcohol violations, equipment tampers, leavlng an inclusion zone, and entering an exclusion 
zone. The Missouri Command Center is highly familiar with Bi's proposed software platform. 

The notifications associated with the violations are customizable at the agency, officer, and offender level. 
When the system detects the designated violation, it automatically sends a notification according to the 
specified procedures. Notification options include email, text message, and fax. 

TotalAccess provides a flexible reporting structure. Notiflcations can be sent by more than one method at 
the same time, can be sent to more than one person simultaneously, and can be delayed by event 
pairlng. State staff can program the notification to be escalated to another contact if the first contact does 
not respond. For example, an alert can be sent to both the Command Center and the officer 
simultaneously, or the alert can be sent to the Command Center first and then escalated to officers. 

b. The contractor shall not obstruct the state agency or any of its designated officials from performing 
their duties in response to court orders or in the maintenance of a secure and safe environment. 

Bl Response: 

Bl understands and will comply with this requirement. 
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c. The contractor shall understand and agree that if the state agency is dissatisfied with any member 
of the contractor's staff, the contractor must resolve the problem to the state agency's sole 
satisfaction 

Bl Response: 

Bl understands and will comply with this requirement. 

3.5.3 1he contractor shall be responsible for supervising its employees. The contractor shall 
understand and agree that the unique nature of working with offenders, including safety and security 
issues, requires the state agency to carefully monitor the contractor's employees when they are working 
at a stalG agency facility/location. Any concerns a state agency employee has regarding a contract 
employee, their job performance, or the conditions of their employment shaff be reported through the 
chain of command to the chief administrative officer!designee of the state agency in order that proper 
communications can occur with the program administrator and contractor. 
-Requirement located on RFP Page 19. 

Bl Response: 

Bl understands and will comply with this requirement. Bl will hold the ultimate responsibility for managing 
all employees supporting this contract. Bl understands that any concerns raised about Bl employees shall 
be reported through the proper chain of command and reported to Bl. 

a. Should the contractor become aware of any issues or problems with their employees who have 
direct offender contact, the contractor must report such within one business day to the program 
administrator. 

• Bl Response: 

• 

Bl understands and will comply with this requirement. 

3.5.4 ihe contractor and their employees shall maintain a close working relationship with the identified 
state agency staff at all times. Collaborative efforts shall consist of_. but not be limited to: 
-Requirement located on RFP Page 19. 

a. The contractor's account manager or designee shall conduct site visits at each agency location 
providing electronic monitoring services twice per year, at least ninety (90) days between visits, 
unless the site is experiencing problems; 

b. Contacting the identified state agency staff, unit supervisor at the command center, via telephone, 
cell phone, e-mail or office visit a minimum of one (1) time per month or as requested by the state 
agency; 
Revised per Amendment 2, issued January 13, 2014 

Bl Response: 

Bi's Program Manager, Tim Kniest, and all Bl employees, will maintain a close, working relationship with 
State staff. Bl commits to meeting and communicating with the State in compliance with the timeframe 
requirements listed above. Bl currently supports the State's electronic monitoring program, and Mr. Kniest 
is highly familiar with the agency's objectives, challenges, and unique operational structure. 

The State will also be supported by Dave Young, Account Executive and Jeff Rivas, Business 
Development Director. Mr. Young is uniquely positioned to support the agency: in addition to his current 
support role specific to the State, Mr. Young was employed with the agency for over 11 years. Mr. Rivas 
has provided support to the State under the current contract since July 2011 . 

Communication activities include, but are not limited to: 

• In-person contact once a quarter with the DOC's electronic monitoring program administrator 
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• Advanced notice and information about planned software updates or equipment revisions 

• On-site, biannual visits to all field offices to ensure equipment ls functloning properly, and to assess 
any training and equipment needs 

• Quarterly reviews and evaluations of the installer network 

• Attendance and participation at schedule Electronic Monitorlng Committee Meetings as requested 

• Weekly, monthly, and quarterly reports as requested by the State's Electronic Monitoring 
Program Administrator 

• Bl-hosted Technology Forums that occur on an annual basis, both in Boulder, Colorado and 
Anderson, Indiana 

c. Providing and exchanging accurate, up-to-date information requested by the state agency or as 
determined by state agency procedures. 

Bl Response: 

Bl understands and will comply with this requirement. Bl will provide and exchange accurate and updated 
material requested by the State, or as determined by State procedures. 

3.5.5 The contractor shall provide an employee to provide expert witness testimony in a duly authorized 
court of law or any appropriate jurisdictional body upon request from the state agency. The state agency 
will contact the contractor's account manager providing the client's name, DOC number, and specific 
court request. The contractor shall advise the state agency within three business days with the name and 

• 

contact information for the contractor's employee who will provide the expert testimony. • 
-Requirement located on RFP Page 19. 
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Bl Response: 

Bl understands and will comply with this requirement. Bl agrees to provide testimony in the form of a 
written affidavit, as a deposition in a teleconferencing format, or in person if subpoenaed. If a Bl 
representative is needed in person, Bl reserves the right to ask for reimbursement of reasonable costs 
incurred for travel, lodging and time for extensive situations. 

a. Testimony from the contractor's empfoyees shall include, but not be limited to, the functioning, 
capabilities. and/or refiabifity of all contractor provided equipment as well as reports of the activity(ies) 
applicable to the offender(s) under electronic monitoring supervision. 

Bl Response: 

Bl regularly provides testimony regarding the functioning capabilities and reliability of electronic 
monitoring equipment, including reports applicable to offender activities while being monitored by 
Bl equipment. 

b. Billing for expert testimony shall not be included in the daily monitoring costs and shaff be invoiced 
as outlined in 3. 11.9. 

Bl Response: 

Bl understands and will comply with this requirement. 

3.5.6 The contractor shall provide adequate staff to assure hookup of the electronic monitoring • 
equipment on the offender Monday through Friday at specified locations during core business hours from 
8:00 a. m. to 5:00 p.m. as mutually agreed to by the contractor and the state agency. and as required by 
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the state agency for all emergency hook-ups. Current hook up locations and days are shown in 
Attachment #1, though no specific information is available regarding the numbers of daily hook-ups. The 
contractor's installer must report to the office at the scheduled time, regardless if a service request ;s 
pending or not. 
-Requirement located on RFP Page 20. 

Bl Regponse: 

Bl will provide trained and experienced installers to perform 
equipment installations Monday through Friday at specified locations 
during core business hours, as mutually agreed by Bl and the State, 
and as required by the State for emergency hookups. The State can 
be assured that upon the completion of the installation, the equipment 
will be installed properly and in good working order, with primary and 
backup batteries fully charged. 

Bi's team of field Installation Technicians will also respond to 
equipment repair requests. Repairs can be made at the offender's 
residence, and if approved by the State, in an agency location. If the 
equipment cannot be made operational, Bl personnel will replace 
the unit. 

3.5. 7 The contractor shall understand and agree that state agency 
approved staffing patterns are essential for providing the services 

Experienced and Established 
Installer Network 

As the incumbent provider of 
electronic monitoring services, Bl 

has an extensive and 
experienced network of installers 
ready for deployment, throughout 

the State. 

identified herein. The contractor shall minimally maintain hours of setvices, and patterns of staffing as 
submitted in their proposal and accepted through contract award throughout the duration of the contract. 
The contractor shall maintain time, sala,y or hour~v pay rate data and personnel records as specified by 
the state agency. The contractor shall understand and agree that downward deviation of staff/resources 
upon which pricing is based may require a downward adjustment of unit price(s) in the contract. 
-Requirement located on RFP Page 20. 

81 Response: 

Bl will maintain all State approved staff ratios, hours of services, and/or patterns of staffing prescribeo 
herein. Bl will maintain time, salary, or hourly pay rate data and personnel records as specified by the 
State. Bl understands that downward deviation of staff and resources upon which pricing is based, 
may require a downward adjustment in unit price(s). Bl has experience in operating this program 
for the State of Missouri, and we understand the requirements and objectives of the State from an 
operations perspective. 

3.5.8 The contractor shall provide a designated account manager for the state agency. The contractor 
must receive approval from the state agency prior to any substitution of the person designated for this 
position. ln July of each year of the contract, and anytime changes are made through the year, an 
organizational chart shall be provided to the program administrator. 
-Requirement located on RFP Page 20. 
Revised per Amendment 2, issued January 13, 2014 

Bl Response: 

As the incumbent provider of electronic monitoring equipment and services, Bl currently provides a highly 
tenured Account Manager to meet the State's programmatic requirements. Jeff Rivas, Business 
Development Director, is the current Account Manager for the State's program, and has a thorough 
knowledge of the agency's procedures, objectives, processes, and challenges. Mr. Rivas' qualifications 
are described in detail in "B.2 Expertise of Personnel" on page 11 . 

Should the Account Manager change, Bl will receive approval from the agency prior to the personnel 
substitution. Bl will provide updated organizational charts to the agency as required and/or requested. 
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The Account Manager is supported by all departments within Bl, including the dedicated Program • 
Manager, Tim Kniest. The various departments remain an initial point of contact as needed to access 
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their areas of expertise. These include, but are not limited to Tim Hughley, Monitoring Customer Services 
Manager, Jeremy Elliott, National Account Support Manager, Beth Miller, Installation Services Manager, 
and Dawn Gagne, Customer Business Services Manager. 

3.6 Records/Reporting Requirements 
Requirements are for each serv;ce provided: 

3.6.1 The contractor shall maintain accurate and complete records of the offender's participation in the 
monitoring services for a minimum of five (5) years following the offender's completion of the servjces and 
shall make this information available to the state agency upon request. 
-Requjrement located on RFP Page 20. 

Bl Response: 

Offender and program information is available at all times through the TotalAccess software platform or 
by calling Bi's Monitoring Operations center. Bl maintains at least five years of historical data 
transactions, including the user making the change, and when the change was made. There is no limit to 
the number of transactions recorded during this time. 

a. The contractor shall provide summary reports upon request in a mutually agreeable electronic 
format to the Probation and Parole District office for each offender monitored under the system, which 
shall include but not be limited to: 

1) Arrival of the transmitter within range; 
2) Departure of the transmitter from range; • 
3) Loss or restoration of AC power when disrupted; 
4) Efforts to tamper with field morn'toring device; 
5) Tamper signals from the transmitter when it is within range.: 
6) Disruption and restoration of telephone service_: 
7) Distinguish between types of tampers. If the contractor's system employs multiple methods of 
tamper detection, such shaft be clearly differentiated by each individual type of tamper status; 
8) Results of alcohol tests: 
9) GPS Zone violations. 

Bl Response: 

TotalAccess Activity Reports 

Activity reports provide information about offender movement, alerts and events, and equipment status 
such as battery charge level. These reports include: 

Agency Alert Count 

Alert Detail 

Alert Summary 

Displays alerts for a specified time-frame (maximum 31 days) by: 

• Monday-Friday 8:00-17:00 
• Monday-Friday 17:00-8:00 
• Saturday-Sunday 0:00-23:59 
This report also displays the total number of alerts. 

Provides history of alert notification that can be queried by customer, 
agency, officer, offender, for a specified time-frame (maximum 10 days), 
by action date, action, result, comment and destination. 

Total alerts by transmitter tampers, exclusion and inclusion zone alerts, 
receiver and tracker curfew alerts, receiver and tracker missed calls, 
offender, officer and agency. 
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Provides a summary of alerts organized by specific officer caseload. 

Activity Summary 

Alerts By Type 

Compressed Summary 

Daily Summary 

Open Alert Status 

Offender alerts for a specified period (maximum 31 days) that can be 
organized by: 

• Officer information 

• Department information 

• Offender's name and address 

• Case ID 

• Service Plan 

• Equipment serial numbers 

Schedules (zones and map for GPS equipment) and events can also be 
displayed if selected. 

Alerts generated for all of the Department's offenders during a specified 
timeframe. 

For each off ender, the report lists the number of each alert type and the 
total number of alerts generated. 

Lists all offender alerts that occurred during a specified time period by 
off ender ID, off ender name, date event received, date event occurred, 
equipment number, event description, event time and event received 
and if the event was an alert. 

Usts off ender schedules and alerts during a specified time period 
(maximum 7 days). If the offender is using ExacuTrack equipment, the 
report will include a map with points and zones. Events and directional 
arrows will be displayed if selected. 

Agency report that shows any open alerts that are older than a user 
specified day; format can be organized by officer, offender, oldest alert, 
and alerts with the count. 

Bl Incorporated • 6400 Lookout Road • Boulder, CO 80301 
Tel: 303.218.1000 • Fax: 303.218.1250 • www.bi.com 51 



- - ------------------------

State of Missouri - / / l / 1 
1 / / / / 

' Electronic Monitoring Services - RFP Number B2Z14038 a Gee Group Company 

Ji I ' . i . , ' : 

Agancy - Oii~:Nama 

C•-trt•ltollh s-.•• Aodmw,.Chlls: 

CorrmWIIII' Co f4odli .,,.,,,J .... e,-.c.aw 
Conma11.,.Colto1rtlt Smih.JoJTi J.al!Ms:11,111 Rillblllt 

Bl lnco,porated 
Open Alm1s Staws R-,ort 

c1aeomer: Cemm•ilf Carrectlons 
Ageru:y: CommunlyCo Nerti! 

Op• Nn era 1han: 2013.m.21 

Cl"'2a231178 11110>Qol3 H"'6.4'Wol ao, .. __ int 

91l(JQ!)1a -- 1 E,uilmont Sllup I"'"""''°"' 
CIIQ4'2!.II 1111812D13 <t32:_,,. 20idNoti.. .... 1 uo.-dudtru, 

"" 
I 

' C:onwmn_. .Co hlDt Snillt,John P~•ison.A.Lln - Q/ISQO'la '13'1:631'M 1fJIDIII-L2T..0NoM>•on.ZTADS1aNo ~ 
Entoru-Dllll 

The Open Alerts Status Report 

Provides a summary of all alerts that have not been resolved. The example above organizes data by the oldest, 
unresolved alerts. 

Zone by Zone Displays events and alerts associated with entering and leaving zones, 
rules, schedule history, and offender movement for the specified time 
period. 

Distinguishing Tamper Alerts 

Bi's proposed equipment provides the State with the ability to distinguish different types of tamper alerts 
to more precisely determine offender tamper activities. Our tamper detection technologies are further 
supported by the Monitoring Operations center, which is available 24 hours a day to assist officers and 
supervisory personnel with alert interpretation. Examples of distinguishing tampers include, but are not 
limited to: 

• 

• HomeGuard Solution. Officers can distinguish if an offender is tampering with the receiver or the 
transmitter based on generated alerts. For example, if a "Receiver Motion Event" is generated, • 
officers can determine that the offender is tampering with the receiver as opposed to the transmitter. 
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Additionally, the transmitter is armed with dual tamper technologies. 

• TAD Solution. Similar to the HomeGuard solution, officers can differentiate between alerts generated 
by tampering with the HomeBase receiver as opposed to alerts generated by the TAD transmitter. 
The TAD has seven distinct tamper detection technologies, as described in detail in section "TAD 
Tamper Detection" on page 63. These seven technologies provide detailed information on tamper 
attempts. Examples of differentiating TAD transmitter tamper attempts include: 

o "TAD No Motion" event indicates that the transmitter has not been in motion for a pre-configured 
amount of time. This event could indicate that the unit has been removed from the 
offender's ankle. 

o "TAD Skin Resistance High" indicates that the skin resistance sensor was not in contact with the 
offender's skin. Many times this event occurs when on offender has placed a piece of paper, 
sock, or similar material to block the sensor. Alternatively, the unit generates a "TAD Skin 
Resistance Low" event when the Alcohol Detection Module has been blocked using materials 
such as tape or aluminum foil. 

o "TAD Strap Tamper" indicates that the strap has been damaged or cut. 

• Sobrietor Solution. The Sobrietor uses voice verification technology and proximity sensors to detect 
tamper attempts. If the offender removes the unit from their face at any time during the test, an 
"Alcohol Mask" event will be generated. For example, if the offender passes the voice verification 
portion of the test and removes the unit from the proximity of their face, an alert will be generated. 
Additionally, the Sobrretor is armed with case tamper detection technologies, allowing officers to 
distinguish between an alcohol event, voice verification failure, and physically tampering with the unit 

• ExacuTrack One Solution. Similar to the HomeGuard transmitter, the ExacuTrack One is armed • 
with multiple tamper detection technologies. A "No Motion" event is generated when the unit has been 
motionless for a preconfigured amount of time, allowing supervisory personnel to detect that the unit 
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has been removed without any damage to the strap. A "Tracker Strap Tamper" message is generated 
when the fiber optic circuitry in the strap is damaged. 

b. The contractor shall submit outcome data to the state agency in a mutuafly agreed to electronic 
format on a quarterly basis. The contractors' reports shall be readable on screen, printable and allow 
for download into an Excel format. information contained in the quarterly report shall include, but not 
be limited to the foJlowing: 

1} Offender name, number, entry date and case status; 
2) The date the offender was put on the system; 
3) The date the offender was taken off the system: 
4) Type(s) and number of violations incurred (if applicable); 
5) Number of active days on the system per offender; 
6) Average number of days on the system per district; 
7) Number of offenders on the system per district; 
8) Average number of offenders on the system per district; 
9) Number of offenders by case type (probation, parole-conditional release, or discharged) on the 
system per district. 

Bl Response: 

Bl has a comprehensive suite of reports that provides the information required above. Bl will use our 
reporting resources to provide the outcome data required in this specification. 

3.6.2 The contractor shall accurately complete all required reports identified herein. 
-Requirement located on RFP Page 21 . 

Bl Response: 

Bl will work closely with the agency to ensure that all activity, programmatic, and managerial reports are 
provided to the State in accordance with the requirements outlined in the RFP. 

3.6.3 Upon detection by the monitoring site of a report from the monitoring equipment, the contractor 
must notify the state agency minimally of the following occurrences: unauthorized absence. early 
departure, late return, equipment malfunction, positive alcohol, GP$ violation, voice verification violation, 
and/or any tampering of equipment. The contractor shall notify the state agency Command Center and 
supervising Probation and Parole officer by e-mail, and any other method approved by the state agency 
as soon as possible, but no later than within ten (10) minutes of the occurrence. 
-Requirement located on RFP Page 21. 
Revised per Amendment 2, issued January 13, 2014 

Bl Response: 

All proposed field equipment will automatically generate the required alerts, as further spedfied by the 
tablea below. 

Radio Frequency Monitoring Alerts 

Unauthorized Absence • Did Not Enter 

Early Departure • Unauthorized Leave 

Latehe1um • Did Not Enter 
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• Event Log Overllow 

Equipment Malfunction • Host Busy 

• Receiver Install Unsuccessful 

Positive Alcohol Not Applicable 

.GPS Violation Not Applicable 

Voice Verification Violation Not Applicable 

• Receiver Case Tamper 

Equipment Tamper • Receiver Motion Event 

• Proximity Tamper 

• Strap Tamper 

Voice Verification Monitoring Alerts 
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r; 
Unauthorized Absence • Wrong Location 

Early Departure Not Applicable 

Late Return • Late Check-in 

Equipment Malfunction Not Applicable 

Po!!litive Alcohol Not Applicable 

OPS-Violation Not Applicable 

Voice Verification Violation • Pending Failed Verification 

Equipment Tamper Not Applicable 

Alcohol Monitoring Alerts 
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Unauthorized Absence • Did Not Enter Not Applicable* 

Early, Departure • Unauthorized Leave Not Applicable* 

Late Return • Did Not Enter Not Applicable* 

• Voice Solenoid Error 
• Receiver Install Unsuccessful 

• Alcohol Start-Up Warning 

Equipment Malfunction • Receiver Missed Callback 
• Alcohol Missed Call 

• TAD Fail to Download Data 
• On Demand Test 

• Return to Bl for Maintenance 
• Voice Module Fail 

Positjve Alcohol • TAD Alcohol Event • Alcohol Deep Lung Test 

GPS Violation Not Applicable Not Applicable 

Voice Verification Violation Not Applicable • Voice Verification Failed 
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• Receiver Gase Tamper 

• Receiver Motion Event 

• Return to Bl for Maintenance 
Voice Verification Failed • • TAD In Water 
Alcohol Mask • 

Equipment Tamper • TAD IR Blocked 
• Alcohol Ignore Summon 

• TAD No Motion 
Alcohol Ignored Alert • • TAD Proximity Tamper 
Alcohol Failed Baseline • • TAD Skin Resistance High 

• TAD Skin Resistance Low 

• TAD Strap Tamper 

" Please note that the Sobrietor can be paired with the HomeGuard radio frequency monitoring solution, 
providing alcohol and curfew monitoring from a single solution. 

GPS Tracking Alerts 
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Una~orized Absence • Beacon Did Not Enter 

Early 0.parture • Beacon Unauthorized Leave 

Late Return • Beacon Unauthorized Enter 

• No Position Fix Available 

Equipment Malfunction • Seeking Location 

• Tracker Install Unsuccessful 

• Tracker Missed Callback 

Positive Alcohol Not Applicable 

• Exclusion Zone Enter Alert 

GPS Vit:,lation • Failed to Enter Inclusion Zone 

• Inclusion Zone Leave Alert 

• Master Zone Leave Alert 

Voice Verification Violation Not Applicable 

• Tracker Strap Tamper 

Equipment Tamper • Tracker No Client Install 

• No Motion 

• Beacon Case Tamper 

a. The contractor shall document the event in the e-mail and all applicable reports to the state 
agency Alf critical reports must be sent through the Command Center. 

Br Response: 

All alerts and events will automatically be generated by field equipment, and supervisory personnel will be 
alerted in compliance with the State's notification and escalation protocols. Bl will send all critical reports 
to the Command Center in compliance with agency mandates . 

b. It the contractor becomes aware of any other event that causes the monitoring equipment to not 
function properly, the contractor shall contact the state agency within four (4) hours. 
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Bl Response: 

Bl understands and will comply with this requirement. 

3. 6. 4 The contractor shall maintain daffy logs detailing equipment maintenance (includ;ng battery 
changes) and shall make said logs available to the state agency upon request. 
-Requirement located on RFP Page 21. 

Bl Response: 

Bl agrees to maintain daily logs that provide detailed information on maintenance activities. This 
information will be available to the State upon request. 

Additionally, TotalAccess has a Monthly Equipment Summary Report that provides a summary of: 

• The total number of units used • Number of new installs 

• Number of disconnects • Number of active offenders 

3.6.5 The contractor's system should provide low battery alerts to the supervising officer and command 
center immediately upon discovery of the incident. 
-Requirement located on RFP Page 21. 

Bl Response: 

All supervisory personnel will automatically be alerted of low battery status in accordance with the State's 
notification and escalation procedures. 

HomeGuard: RF Monitoring 

VoicelD: Voice Verification Monitoring 

TAD: Continuous Alcohol Monitoring 

Sobrietor: ln-:Home Breath Alcohol 
Monitoring 

ExacuTrack One: GPS Tracking 

• Transmitter Low Battery. The transmitter's battery is low and 
must be replaced within five days. 

• Receiver Low Battery. The receiver's internal battery has 
approximately 10 minutes of reserve power remaining. 

• Power Loss. Power to the receiver has been interrupted for longer 
than eight seconds. 

Not Applicable 

• Receiver Low Battery. The receiver's internal battery has 
approximately 10 minutes of reserve power remaining. 

• Transmitter Battery Low. The TAO transmitter's internal battery is 
low and needs to be replaced. 

• Power Loss. In the event of a power outage or lack of power 
supply, the unit immediately switches to backup battery power. 

• Unit Battery Low. The backup battery has only 10 minutes 
remaining. 

• Power Loss. In the event of a power outage or lack of power 
supply, the receiver immediately switches to backup battery power. 

• Tracker Low Battery. The tracking unit has approximately 25% of 
its power remaining. 

• Beacon Low Battery. The beacon's battery has 25% or less 
charge remaining. 

• Tracker Battery Charged. The tracking unit's battery is charged 
to at least 85% of total capacity. 

• Tracker Battery Charging. The tracking unit is connected to the 
charging source. 
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3. 6. 6 Upon request of the state agency, the contractor shall provide requested system data repol1s in 
order to assist the state agency with research projects or outcome studies at no additional cost to the 
state agency. 
-Requirement located on RFP Page 21. 

Bl Response: 

Bl understands and will comply to assist the State agency by providing information and reasonable aid for 
research projects or outcome studies. 

Throughout the last contract term, Bl worked closely with the State to develop and deliver customized 
reports to ensure effective program oversight. Examples of requested customized reporting provided 
during the last contract term include: 

• Number of alerts by type 

• Number of installer actions, including installations, removals, and troubleshooting activities 

• Current unit revisions to ensure that the State has the most updated equipment 

• Monthly alert counts on an agency wide basis; this report was critical to reduce nuisance alerts and 
was performed on an ongoing basis to fine tune the State's program 

3.7 Monitoring System and Component Requirements 
3. 7. 1 The transmitter, field monitoring device, the GPS unit (passive or active), the alcohol monitoring 
device and other field equipment must meet or exceed the required specifications regarding functionality. 
The contrc!Jctor shall be responsible for the maintenance and reliability of all proposed equipment during 
the full term of the contract. The contractor shall retain ownership of all equipment provided. The 
contractor may provide multiple types of field equipment. 
-Requirement located on AFP Page 21. 

Bl Response: 

Bl understands and will comply with these requirements. All proposed equipment meets or exceeds the 
requirements outlined in the RFP. Bl will be fully responsible for the maintenance and reliability of all 
equipment proposed herein throughout the life of the contract. 

a. Equipment may be used, remanufactured or reconditioned. 

1) It used, remanufactured, or reconditioned equipment is utilized, the equipment shaf/ be the 
latest generation, and shall operate and perform the same as new equipment. 

Bl Response: 

All technologies and equipment will be maintained throughout the life of the contract. Equipment servicing 
and maintenance occurs in-house at Bi's corporate location and manufacturing facility in Boulder, 
Colorado. The agency will also benefit from Bi's philosophy of continual improvement; all equipment and 
software upgrades will be available to the agency at no additional cost. Additionally, all field equipment 
inquiries are supported on a 24x7x365 basis from Bi's Monitoring Operations center. 

In order to ensure that all shipped equipment is ready for deployment, Bi's Quality Control Program 
regulates the equipment manufacturing process. All incoming materials and components undergo a 
thorough inspection, testing occurs at each stage of the manufacturing process, and all products undergo 
final inspection before shipping. All finished products must comply with the specifications called out in the 
Final Inspection Report, which requires all manufacturing tests and steps to be performed and verified. 
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When units are returned to Bl, our Equipment Service department cleans and tests the equipment, 
upgrades it to the latest revision level, and verifies that it is in good working order. 

2) The contractor shall agree and understand that a{{ equipment shall be reliable and 
maintainable, and replacement parts shall be readify available. 

Bl Response: 

Bl understands and complies with this requirement. As the current provider of electronic monitoring 
equipment and services, Bl is highly familiar with inventory challenges and processes. Bl will work closely 
with the State to ensure that adequate shelf inventory and consumable parts are reliably available at 
various agency locations. 

3) The contractor shall understand and agree that the assessment of reliability and maintainability 
shall be at the sole discretion of the state agency. 

Bl Response: 

Bl understands and will comply with this requirement. 

4) At such time as the equipment is deemed by the agency to not be reliable or maintainable, or 
when replacement parts are no longer readily available, the contractor shall replace the 
equipment, at no addWonal cost, with equal or better equipment that complies with the contract 
specifications and requirements. 

Bl Response: 

Bl understands and will comply with this requirement. All proposed equipment is currently in use to 
monitor thousands of offenders across the nation, and is highly reliable and maintainable. 

b. Equipment utilized shall be available on the open market. The contractor shall not provide 
equipment that is in "beta" or "testing" status. 

Bl Response: 

All proposed equipment has successfully completed beta testing, and is currently in active use to monitor 
thousands of offenders throughout the country. 

3. 7.2 The contractor shall provide accessories and replacement parts for all components provided, 
including but not limited to the following: 
-Requirement located on RFP Page 22. 

a. All accessories, including replacement batteries. straps, waist packs, carrying bags, cfips and other 
related supplies necessary for proper operation shall be provided at no additional cost to the state 
agency; 

Bl Response: 

Bl understands and complies with this requirement. 

b. All straps utilized to attach equipment to an offender must be designed so that if an offender cuts, 

• 

• 

severs or otherwise compromises the integrity of the strap an alert is generated. All straps designed • 
to attach equipment to an offender must have the capability to be securely sized to an offender. Ff 
straps are pre-sized they must be immediatety available in one-half inch increments; 
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Bl Res 

HomeGuttrd Transmitter 

TAD Transmitter 

ExacuTrack One Transmitter 

The HomeGuard transmitter uses dual tamper technology to detect and report 
attempts to tamper with the equipment or otherwise circumvent the system. 

• Strap Tamper. Electronic circuitry in the strap detects damage to the 
transmitter or strap, including attempts to cut the strap or otherwise 
remove the transmitter. 

• Strap Sizing. The HomeGuard transmitter strap can be sized in .275 
inch increments. 

TAD currently has seven different tamper detection sensors in place to detect 
all tamper attempts, from device obstructions, to strap tampers, to device 
removal. These sensors work in concert to ensure that the device is not 
hampered in reporting true alcohol events. 

• Strap Tamper Sensor. This sensor monitors the strap to ensure that it 
remains connected. The strap has fiber optic technology built into it which 
generates alerts when the light cannot travel in a continuous loop through 
the strap. 

• Strap Sizing. The TAD transmitter strap can be sized in .275 
inch increments. 

The ExacuTrack One is equipped with two distinct tamper detection 
technologies, allowing the unit to alert the agency when offenders attempt to 
tamper with the device. 

• Strap Tamper. A fiber·optic strap and hinge assembly secure the unit to 
the offender's ankle. If the fiber-optic circuitry is interrupted (for example, 
if the offender cuts, removes, or disassembles the strap), the unit sends a 
"Strap Tamper" message to the central monitoring computer. 

• Strap Sizing. The ExacuTrack One transmitter strap can be sized in .275 
inch increments. 

c. The contractor shall provide batteries for transmitters that provide twelve ( 12) months of service 
without requiring charging or changing. The contractor shall provide batteries for portable tracking 
units that hold a single charge for a minimum period of twelve (12) hours and are re·chargeabie tor up 
to twelve (12) months before failing to hold a charge; 

Bl R s 

HomeGuard Transmitter 

TAD Transmitter 

ExacuTrc1ck C>ne Transmitter 

The HomeGuard transmitter uses a field-replaceable battery that lasts for a 
minimum of one year in the field and has a minimum five-year shelf life. 

The TAD transmitter has the longest battery life for continual alcohol 
monitoring devices in the industry, and will function for six months with no 
charging required. 

The ExacuTrack One transmitter contains a field replaceable battery that will 
operate for a minimum of two years of continuous use, and maintains a five­
year shelf life. 

• Without a beacon, the ExacuTrack battery can power the unit for a 
minimum of 20 hours before requiring a charge. 

• With a beacon, the battery lasts five to six days before it 
needs recharging. 

Battery life can vary based on circumstances such as environmental 
conditions, seNice level, and amount of violations. The times indicated are 
representative of battery life using a high level of collection and 
reporting rates. 
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1) The battery shall be annotated with a date, and shall not be placed in equipment assigned to 
an offender with less than six months remajning until replacement time. 

Bl Response: 

All transmitter batteries are stamped to show date of manufacture to aid in inventory control. The 
Installation Technicians will record the date the transmitter battery is removed from packaging, as the 
active life of the battery is less than the shelf life. The Installation Technicians check the date on the 
battery each time they assemble units to ensure that an old battery is not being used. 

3.7.3 The contractor's monitoring system shall provide electronic monitoring services which shall be in 
accordance with the following, as appffcable for each type of equipment: 
-Requirement located on RFP Page 22. 
Revised per Amendment 2, issued January 13, 2014 

a. Be shock resistant. water-resistant, and must function under normal atmosphere and 
environmental conditions; 

Bl Response: 

All proposed field equipment complies with this specification. 

All Bl transmitters are put through engineering design testing before release. The transmitter must 
successfully pass rigorous testing, both in-house and by third-party companies. This testing is referred to 
as Highly Accelerated life Testing (HALT). This testing exposes equipment to extremes in environment, 
shock, and vibration in order to guarantee functionality throughout the life of the equipment. Rugged and 
dependable, the HomeGua.rd, TAD, and ExacuTrack One transmitters meet the stringent requirements of 
a public safety program. 

• The HomeGuard transmitter is waterproof up to 50 feet 

• The TAD transmitter is waterproof up to 3 feet 

• The ExacuTrack One is waterproof up to 15 feet 

b. Have a signal range from Oto a minimum of 150 feet in all directions; 

Bl R • 
t:":fp~fi}:~~~'~:,,j t~.,·\,·icff-,',;a('.\"."'l'~'.. :\): "" t"t1• .• ~!J;!);':~':;r~'.i(t!(i~i~-1!{,~,';"~ ,)·cc r ' 
HomeGuard Transmitter and 
Receiver 

TAO Transmitter and Rece-iVer 

ExacuTrack One Transmitter and 
Optional Beacon 

The HomeGuard receiver can be programmed to detect the transmitter's 
signal at 35, 75, or 150 feet in all directions. This programmable signal range 
feature provides officers and Installation Technicians the ability to set a range 
appropriate tor specific offender residences. 

: Equipment and program information is automatically downloaded and 
transmitted to the central monitoring computer when the TAD comes in range 
of the HomeBase. Similar to the HomeGuard receiver, the HomeBase can be 
configured to detect the transmitter signal at variable ranges of 35, 75, or 150 
feet in all directions for curfew monitoring purposes. However, for alcohol 
intonnation to be communicated to the HomeBase, the transmitter must be 
within 50 feet of the HomeBase. 

The optional ExacuTrack One beacon has a range of 100 feet in all directions. 
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c. Transmitter shall be capable of operating for a minimum of twelve (12) months and the receiver 
shall be capable of operating for a minimum of twefve (12) hours without requiring the power supply 
to be recharged or replaced; 

HomeGuard • HomeGuard Transmitter. The transmitter uses a field-replaceable 
battery that lasts for a minimum of one year in the field and has a 
minimum five-year shelf life. 

TAD 

Exaculrack. One 

• HomeGuard Receiver. The HomeGuard receiver is normally powered by 
a standard 2-prong AC outlet in the offender's home. Should the power 
supply be interrupted, the receiver immediately enables the 48-hour 
backup battery. The receiver also sends a Power Fail AC message to the 
central monitoring computer. 

• TAD Transmitter. The TAD has the longest battery life for continuous 
alcohol monitoring devices in the industry, and will function for six months 
with no charging required. 

• HomeBase Receiver. The HomeBase receiver is normally powered by a 
standard 2·prong AC outlet in the offender's home. If the HomeBase 
loses power for more than eight seconds, it sends a "Power Loss" 
message to the central monitoring computer. Jn addition, the HomeBase's 
backup battery immediately engages and can operate the unit for up to 
48 hours. 

• ExacuTrack One Transmitter. The ExacuTrack One contains a field 
replaceable, rechargeable battery that will operate for a minimum of two 
years of continuous use, and maintains a five.year shelf life . 

o Without a beacon, the ExacuTrack battery can power the unit for a 
minimum of 20 hours before requiring a charge. 

o With a beacon, the battery lasts tive to six days before it needs 
recharging. 

• Optional Beacon. The beacon has field replaceable batteries that can 
operate in the field for a year. 

d The transmitter shall be capable of sending a signal indicating that a low transmitter battery 
condition exists, a minimum of seventy two (72) hours prior to battery failure; 

Bl Response: 
IU~L;;,:1~7:;1;,,:;: :',i'.z:;:,qt;<L;:"'":)fi;l:'f~,'1};r1;;,(J,r~·,',,~"""i''.';;/ft~fe'j.' :.'c, ; '"" , • ' . -;,: , ' ~\i ~~ i, Jit'li = ~!=. tj!l:Jt~i ·!~\§.;~':!:; ~;v,.; ::.;£~,(;.l~~~~ -~K<;.'f<'- , :;;.::-,i r [~ 1.c • -::1 ~ : , ~, , ~ ,..~ .. : ~. ;, 
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HomeGuard The HomeGuard transmitter will generate a ''Transmitter Battery low'' event 

when the unit has approximately five days of battery life remaining. 

TAD The TAD will generate a ''Transmitter Battery Low" event when the unit has 
approximately five days of battery life remaining. 

ExacuTrack One The ExacuTrack One emits a "Tracker Low Battery" event when the unit has a 
battery charge of 25% or less. The battery life of the ExacuTrack One ls 
dependent on the frequency the unit collects location information, and the 
frequency that this information is communicated to the central monitoring 
computer. To alert offenders that the ExacuTrack One needs to be charged, 
the unit will emit an audible alarm and play a voice message to instruct the 
offender to recharge the unit. These audio notification preferences can be 
configured in the TotalAccess software. Additionally, the ExacuTrack One has 
an LED light on the unit casing that indicates battery level to the offender . 
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e. Shafi ensure that the signal of the offender's transmitter corresponds to the field-monitoring device • 
assigned to the offender; 

62 

Bl Response: 

All transmitters and receivers are electronically paired during the enrollment process. The central 
monitoring computer downloads the unique transmitter ID number to the receiver during equipment 
installation; this ensures that the receiver only acquires the signal from the appropriate assigned 
transmitter. All other signals, even from other Bl transmitters, are ignored by the receiver. 

Through the TotalAccess software platform, users can electronically match any unassigned transmitter to 
any unassigned receiver by entering the serial numbers of each unit, which provides simplified inventory 
management activities. 

f. Not pose a safety hazard to the offender; 

Bl Response: 

All proposed monitoring equipment poses no safety hazards to offenders, Installation Technicians, or 
agency personnel. 

g. Emit a signal at a minimum interval of once eve,y three (3) minutes; 

HomeGuard 

TAD 

ExacuTrack One 

The HomeGuard emits random transmission intervals between 14.5 and 29 
seconds, with an average transmission rate of 22 seconds. Random signal 
emissions deter tamper attempts. 

TAD emits a signal every 22 to 29 seconds to the HomeBase. 

To provide radio frequency (RF) curfew monitoring, The ExacuTrack One 
beacon randomly emits an RF signal every 11 to 14 seconds. 

h. Be designed to discourage tracing and duplication of the transmitter signal; 

Bl Response: 

Bl transmitters use several features to discourage tracing or signal duplication, including: 

• Random transmission intervals for HomeGuard transmitters, ExacuTrack One beacons, and 
TAD transmitters. 

• Bl has more than 1 ,000,000 unique transmitter ID numbers to ensure each ID number is correctly 
aligned to specific offenders. 

• The transmitter's signal is emitted in very short bursts that use discrete frequencies to transmit 
information. 

• Bf uses a non-commercial frequency, 314.2 MHz, to decrease the llkelihood of an offender using a 
commercial application to attempt to duplicate or interfere with the transmission signal. 

Bi's coding encryption scheme, individual equipment IDs, non-commercial frequency, and random signal 
emission virtually eliminates duplication or tampers of the transmitter signal. 

i. Be designed in such a manner that any attempt to remove or tamper with the device wi(( be 
communicated immediately to the monitoring site, identifying the type of tamper: 
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• Bl Response: 

• 

• 

HomeGuard Transmitter Tamper Detection 

The HomeGuard transmitter uses dual tamper technology to detect and report attempts to tamper with 
the equipment or otherwise circumvent the system. 

• Strap Tamper. Electronic circuitry in the strap detects damage to the transmitter or the strap, 
including attempts to cut the strap or otherwise remove the transmitter. 

• Proximity Sensors. Proximity sensors detect if the transmitter is no longer snug and properly fitted 
against the off ender's leg. 

• Tamper Alerts. Tamper alerts are generated when the following events are detected: 

o Damage to the transmitter case. 

o Damage to the strap, including it the strap is cut. 

o Unit disassembly, to the point where the strap is separated from the transmitter case 

o Removal of the transmitter, without damage to the strap or case, even if it was removed 
underwater. 

Tamper messages are promptly sent to the monitoring computer when the transmitter is in range of 
the receiver during the time of the tamper. When a tamper event occurs and the transmitter is not in 
range of the receiver the receiver sends a date and time stamped alert message to the monitoring 
computer when the transmitter is back in range of the receiver. 

TAD Tamper Detection 

l"AD currently has seven different tamper detection sensors in place to detect all tamper attempts, from 
ctevice obstructions, to strap tampers, to device removal. These sensors work in concert to ensure that 
the device is not hampered in reportlng true alcohol events. 

Temperature Sensor monitors offender's temperature to ensure it is within range of a 
normal human body. A drop to ambient temperature could indicate that TAD is no longer 
flush against the human body. 

Proximity Tamper Sensor monitors the distance of the device from the body. Significant 
changes in proximity may indicate that the device is no longer attached to the offender. 

Infrared Debris Buildup Sensor monitors the alcohol detection module for any external 
build-up of debris on the face of the module. This ensures the accuracy of the alcohol 
readings is not compromised by an excessive amount of build-up on the face of the filter. 

Skin Conductivity Sensor monitors the pressure of the unit against the leg. If the offender 
attempts to place an object between the sensor and leg, the sensor will register a change in 
skin resistance . 
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Strap Tamper Sensor monitors the strap to ensure that it remains connected. The strap 
has fiber optic technology built into it which generates alerts when the fiber optic light 
signals cannot travel in a continuous loop through the strap. 

Motion Sensor monitors the amount of time the device is stationary. If TAD is stationary for 
a long period of time, it may indicate that the unit is no longer attached to the offender. 

Water Detection Sensor monitors the amount of time the device is submerged in water. 
Although the unit is watertight up to three feet and offenders can shower, submerging the 
unit for extended periods of time can interfere with accurate alcohol sensing. Messages are 
generated when the unit is in water for a significant amount of time, indicating a possible 
attempt to circumvent the device. 

Each sensor is monitored independently by algorithms in the central monitoring computer. Messages are 
generated to supervising officers when a tamper is detected, including: 

• TAD Temperature High. The TAD transmitter temperature has exceeded 140° Fahrenheit. 

• TAD Temperature Low. The TAD transmitter temperature has dropped below 32° Fahrenheit. 

• TAD Proximity Tamper. The offender's ankle is no longer within proximity to the Alcohol Detection 
Module (ADM). 

• TAD IR Blocked. Foreign substances, such as dirt and debris, have collected between the offender's 
ankle and the Alcohol Detection Module {ADM}. 

• TAD Skin Resistance High. The skln resistance sensor was not ln contact with the offender's ankle 
for a predetermined time period, or the skin resistance sensor has detected the presence of foreign 
material, such as paper or a sock. 

• TAD Skin Resistance Low. The skin resistance sensor has detected the presence of foreign 
material shielding the offender's ankle from the Alcohol Detection Module (ADM), such as tape or 
aluminum toil. 

• TAD Strap Tamper. The strap has been damaged or cut, creating an open fiber-optic circuit. 

• TAD No Motion. The TAD transmitter has been motionless for a preconfigured time period. 

• TAD In Water. The TAD transmitter has been submerged in water for longer than a preconfigured 
time period. 

Sobrietor Tamper Detection 

Sobrietor incorporates voice verification, fuel cell alcohol testing, and proximity sensors to ensure that the 
offender is accurately identified and tested, and the unit's integrity remains intact. 

• Highly Accurate Voice Verification. Sobrietor uses biometric (voice verification) technology to 
ensure that the offender is the person actually performing the test. At the time of enrollment, the 
offender records three words, which are stored in the Sobrietor as a template of the offender's voice. 
Before blowing into the Sobrietor, the offender is asked to repeat up to six words randomly chosen by 
Sobrietor. Sobrietor compares the offender's voice to the enrolled template in order to verify the 
offender's identity. Unlike photo identification, biometric voice identification even distinguishes 
between twins. 

• 

• 

• Proximity Sensors. When Sobrietor is positioned around the mouth, multlple proximity sensors 
register the continuous presence of the offender's face. If the offender removes Sobrietor from the • 
face at any time during the testing process, the test will be reported as a mask failure. This prevents 
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the offender from passing the voice verification test and then passing the unit to someone else. If at 
any point during the test the unit is removed from the offender's face, Sobrietor generates an alert. 

• Photo Optic Cell. A photo optic cell detects if the casing of the unit is pried open, alerting the agency 
to potential tampering. 

ExacuTrack One Tamper Detection 

The ExacuTrack One is equipped with two distinct tamper detection technologies, allowing the unit to 
alert the agency when offenders attempt to tamper wfth the device. Tamper detection technologies 
include: 

• Strap Tamper. A fiber-optic strap and buckle assembly secure the unit to the offender's ankle. If the 
fiber-optic circuitry is interrupted (for example, if the offender cuts, removes, or disassembles the 
strap or buckle), the unit sends a "Strap Tamper" message to the central monitoring computer. 

• Motion Detection. The ExacuTrack One uses a motion sensor to detect if the unit has been removed 
from an offender's leg without interrupting the closed fiber-optic circuitry. When the tracking unit 
enters a motiC)n\ess state, the ExacuTrack One reports the last valid location point to the central 
monitoring computer and generates a "No Motion" event. 

In addition, if the offender attempts to access the battery or screws, the tamper-evident back plate wilt 
show physical evidence of the attempt. 

The following alerts will be generated when tamper events occur: 

• Tracker Strap Tamper. The fiber-optic circuit inside the strap is open, resulting in a tamper alert. 

• No Motion. The tracking unit has been motionless for the duration of the Max No Motion Window. 

When ExacuTrack One reports a program violation, the monitoring system immediately initiates the alert 
notification process specified by the agency. 

j. Be cerlified by the Federal Communications Commission (FCC); 

Bl Response: 

All proposed equipment is FCC certified. Please see Attachment B: FCC Cert[ficates far evidence 
of compliance. 

k. Be designed in such a manner to enable summary and violation reports to distinguish between, 
and also report, all transmitter tamper capabilities; 

Bl Response: 

TotalAccess includes numerous pre-defined reports tor frequently needed information. Users can run 
reports at any time, and schedule reports for automatic delivery by email or fax at specified intervals. All 
reports can be exported to PDFs, Word documents, and as Excel spreadsheets. Most reports take less 
than a minute ta tun, and users can save reports to a hard drive or email them with the click of a button. 

Transmitter tamper summaries and violation reporting is provided through the TotalAccess software 
platform. These activity reports are discussed in detail in section "T otalAccess Activity Reports" on page 
50. TotalAccess includes the following reports that detail tamper activities: 

• Agency Alert Count Report 

• Alert Summary Report 

• Daily Summqry Report 

• Open Alert Status Report 
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I. Provide aferts for alcohol monitoring,· 

Bl Response: 

The Sobrietor and TAD solutions provide alerts for alcohol monitoring. 

m. Provide a field monitoring device or in-home monitoring unit that attaches to the offender's 
telephone using a standard RJ11 modular telephone connector; 

Bl Response: 

The HomeGuard, TAD, and Sobrietor solutions include an in-home monitoring unit that communicates all 
program, equipment, and offender data to the central monitoring computer through standard RJ11 
fandline connectivity. 

Additionally, the ExacuTrack One can be paired with a HomeBase downloader unit that provides landline 
connectivity. This HomeBase downloader unit is optional, and is only necessary if an offender works, 
resides, or otherwise spends significant time in areas with poor cellular coverage. 

n. Provide a field monitoring device or in-home monitoring unit that has cellular capabilities. 

Bl Response: 

The HomeGuard receiver can communicate with the central monitoring computer via cellular networks. 
The ExacuTrack One communicates all location monitoring data, equipment information, and offender 
data to the central monitoring computer through the CDMA network. The CDMA network provides 
extensive coverage throughout the nation, and consists of Verizon, Sprint, and 30 additional carriers . 

Sprif1t Cc,verage Map Key 
QNcSeMI:& 
• Roafl'ling Data Ccwrage 
a 3G o.ta CO\lel1lge 
•4GDataCownge 

4G (WiM/\X) Da:1 COVllraQe 

Superior Cellular Coverage 

The HomeGuard and ExacuTrack One solutions function on the CDMA network, which consists ot 
Verizon, Sprint, and 30 additional carriers. 
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3. 7.4 The contractor's computer(s) shall receive, store and disseminate data generated by the 
electronic monitoring equipment and shall: 
-Requirement located on RFP Page 23. 

a. Receive data from each field monitoring device unit and must log the date and time of each 
occurrence/ event; 

Bl Response: 

All alerts and events generated by field equipment are automatically date and time stamped at the time 
the event occurs. 

b. Be backed up on a daily basis to a secondary data storage system; 

Bl Response: 

Bl uses multiple methods to backup data, including data to tape backup and data to disc backup. Every 
night, the system uses EMC Networker backup software and Exagrid disc backup to ensure that no data 
is lost in the event of unforeseen circumstances. 

c. Have an uninterrupted power supply; 

Bl Response: 

If commercial AC power is lost at either Bl facility, Uninterruptible Power Supplies {UPS) instantly deliver 
backup power to all servers for up to 15 minutes. Within six seconds of a power loss, an automated 
diesel-powered generator comes online to deliver power to both facilities in Boulder and Anderson. From 
the field, any shift in power sources is transparent. If necessary, a natural gas generator automatically 
comes online to replace the diesel-powered generator. Bi's Monitoring Operations center can operate on 
generator power indefinitely. Both generators are secured in a restricted-access area, and are 
tested monthly. 

d. Be able to account for each offender's daily schedule, including the number of times in and out of 
the offender's residence, and must allow for changes to be made to each offender's schedule as 
required by the state agency; 

Bl Response: 

T otalAccess users and Command Center staff can assign unlimited schedules to offenders mandated to 
participate in radio frequency curlew monitoring. When in the TotalAccess software platform, users can 
define an unlimit~d amount of RF rules per offender, and the system allows users to create daily 
schedules, one-time schedules, or continuous schedules that may span multiple days. 

Entering, removing, or altering schedules within TotalAccess is a very easy process, and the software 
mirrors standard calendar and scheduling applications. Please see "Easy Schedule Creation" on page 40 
for a screen shot from the T otalAccess application. 

e. Have the capability to update electronic monitoring schedules immediately from information 
entered into the contractor's central computer by state agency staff. 

Bl Response: 

Authorized State personnel Command Center staff can enter, inactivate, delete, and update schedules 
within the TotalAccess software platform. TotalAccess is capable of accepting schedules and schedule 
changes 24 hours a day, 7 days a week. Updated schedules go into effect immediately effect immediately 
upon entry into the TotalAccess system. 
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3. 7.5 The comractor's system must employ accurate and reliable method(s) of tamper detection. 
-Requirement located on RFP Page 23. 

Bl Response: 

All proposed equipment is currently in use by the State to closely monitor offender compliance with court 
mandates. Additionally, as a tenured provider of electronic monitoring equipment to correctional agencies, 
Bl understands the importance of utilizing equipment that is proven to be accurate and reliable. All Bl 
equipment is thoroughly tested to ensure the highest quality of accurate data is provided to the State. Bi's 
engineering department conducts rigorous testing during product design and development, and 
equipment is continuously tested throughout the lifecycle to ensure accuracy and reliability. 

HomeGuard 

TAO 

Sobrietor 

ExacuTrack One 

The HomeGuard transmitter uses the to/lowing tamper detection technologies: 

• Electronic circuitry in the strap detects damage to the transmitter or strap, 
including attempts to cut the strap or otherwise remove the transmitter. 

• Proximity sensors detect if the transmitter is no longer snug and properly 
fitted against the offender's leg. 

The HomeGuard receiver uses the following tamper detection technologies: 

• The receiver contains a photo optic cell that detects if the case is pried 
open or if the screws are loosened enough to open the case. 

• The HomeGuard 200 receiver includes an intelligent processor that 
generates a location verification request to the central monitoring 
computer in the event of a simultaneous power and phone loss. 

• The HomeGuard 206 receiver has a motion sensor that detects 
equipment movement and causes the receiver to send a "Receiver 
Motion" message via cellular networks to the central monitoring 
computer. 

TAD has seven different tamper detection sensors in place to detect all 
tamper attempts, trom device obstructions, to strap tampers, to device 
removal. These sensors work in concert to ensure that the device is not 
hampered in reporting true alcohol events, and include: temperature sensor, 
proximity tamper sensor, infrared debris buildup sensor, skin conductivity 
sensor, strap tamper sensor, motion sensor, and water detection sensor. 

The HomeBase receiver has internal photo optic sensors that detect attempts 
to tamper with the receiver case. 

The Sobrietor uses the following tamper detection technologies: 

• Biometric (voice verification} technology to ensure that the offender is the 
person actually performing the test 

• Proximity sensor technology registers the continuous presence of the 
offender's face when Sobrietor is positioned around the offender's mouth 
during a test 

• A photo optic cell detects if the casing of the unit is pried open, alerting 
the agency to potential tampering 

The ExacuTrack Ones uses the following tamper detection technologies: 

• A fiber-optic strap and buckle assembly secure the unit to the offender's 
ankle. If the fiber-optic circuitry is interrupted (for example, if the offender 
cuts, removes, or disassembles the strap), the unit sends a "Strap 
Tamper" message to the central monitoring computer. 

• The ExacuTrack One uses a motion sensor to detect if the unit has been 
removed from an offender's leg without interrupting the closed fiber-optic 
circuit!)'. 

Additional, detailed information on tamper detection technologies can be found on page 63. 
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a. If the contractor's system is able to detect multiple methods of tamper detection, it shall clearly 
differentiate each type of tamper status for easy recognition by the state agency representatives. 

81 Response: 

Bi's proposed field equipment complies with this requirement. State personnel can easily determine the 
differences between receiver and transmitter tamper events. Additionally, the Monitoring Operatlons 
center is available on a continual basis to assist with tamper and alert interpretation. Details and 
examples of tamper distinguishing can be found in section "Distinguishing Tamper Alerts" on page 52. 

3. 7.6 The contractor shall provide a voice verification/identification solution that is accessible and able 
to be utilized by the state agency on an as needed, if needed basis. The contractor's voice 
verification/identification solution shall be compatible and interactive with the contractor's electronic 
monitoring solution. 
-Requirement located on RFP Page 23. 

Bl Response: 

Bl VoicelD implements voice verification technology that is 
capable of discriminating among a variety of physiological 
characteristics of the speaker's vocal tract. VoicelD uses this 
approach to compare the voice of the caller to the stored 
voiceprint obtained during enrollment. 

After the initial voice print enrollment, Bl VoicelD uses 
automatic continuous adaptation that updates and refines the 
baseline voice print with additional voice samples from 
subsequent check-ins during which the identity of the offender 
is determined at a high confidence level. Voice verification 
systems that do not incorporate continuous adaptation will 
require the offender to periodically record a new voice print to 
be able to continue to recognize that offender accurately. 

Bl VoicelD compensates for channel mismatch, allowing the 
offender to make an initial voice print in one location (typically 
in a government office on a high quality digital line) and then 
transmit from their home location (possible a lower quality 
analog line). Voice verification systems that are not able to 
compensate for channel mismatch typically require the 

Highly Accurate Voice Veri1ication 

VoicelD continually adapts to provide 
the State with a successful offender 

identification rate of 99%. 

offender's voice print to be recorded in the location where the offender will be monitored. 

Bl VoicelO is designed to minimize the success of an imposter checking in for an offender, and alerts are 
generated when caller identity cannot be verified. Bl VoicelD is designed to detect imposters with 99% 
accuracy. Approximately 3-5% of initial check-ins result in exceptions that require follow-up analysis; 
however, after an off ender has called in successfully several times, the automatic continuous adaptation 
typically reduces this to below 1 %. 

3. 7. 7 The contractor shall provide a system that offers access by approved state agency staff through 
secure connections to, and transactions over, the Internet. 
-Requirement located on RFP Page 23. 

Bl Response: 

Authorized users and Command Center staff access Tota!Access through a series of logins and 
verifications at the operating system, application, and database levels. 81 System Administrators assign 
every internal and external user a unique user ID and password that restricts access to specific 
information. For example, a user's access can be restricted to only their individual caseload. Based on 
the user access configuration, only particular fields in a window can be made available. Some staff may 

Bl Incorporated • 6400 Lookout Road • Boulder, CO 80301 
Tel: 303.218.1000 • Fax: 303.218.1250 • www.bi.com 69 



State of Missouri Bl I ' I / I i i i ! 
Electronic Monitoring Services - RFP Number 82214038 a Gee Group Company 

be permitted to view system information only, while other staff may be able to view and • 
modify information. 

70 

A security log records all log-in and log-off activities, as well as all changes to offender information. Login 
ID codes enable the Bl System Administrator to identify who modified the information, when it was 
modified, and the original information before the change was made. 

3. 7. 8 The contractor shall have the capability of case management technology specific to the electronic 
monitoring system and activity, through _the use of automated computer reporting directly to the 
supervising officsr, as well as the command center. 
-Requirement located on RFP Page 23. 

Bl Response: 

TotalAccess can accommodate each offender's individual information. All necessary information about an 
offender is entered into the central monitoring computer during the enrollment process. As part of this 
process, agency officers create an offender profile that consists of an offender's name, address, phone, 
type of case (probation, parole, etc.) and equipment information. Any additional information, such as race 
or ethnic origin, reason for referral, date of acceptance, legal status, jurisdiction, conditions of sentence, 
employment, and level ot education can be entered "in the comments section of the offender protile. A 
digital picture of the offender can also be included. 

State staff can create, run, print, save, and download a variety of reports within TotalAccess. Users can 
schedule non-interactive reports to be automatically emailed or faxed as Word documents, Excel 
spreadsheets, or Adobe POFs. Users can also create their own ad-hoc reports. 

3. 7.9 The contractor's monitoring components shall, every three (3) hours, communicate with the • 
contractor-'s central computer to verify that the system is working proper(y, and shall maintain a record of 
all verifications tor review by the state agency upon request. 
-Requirement located on RFP Page 23. 
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HomeGuard 

TAD 

Sobrietor 

The HomeGuard system schedules routine callbacks to the central monitoring 
computer to validate the functionality of the receiver. Callbacks are scheduled 
on a random basis to deter tampering, and agency personnel can increase or 
decrease the frequency of communications at the agency, officer, or offender 
level. If the receiver does not call in at the scheduled time, the central 
monitoring computer generates an alert. 

The HomeBase receiver makes random status calls to the central monitoring 
computer to verify that it is operating correctly, and still able to communicate 
with the computer. If the receiver has no new events to report, the unit calls 
the monitoring computer no less than once every six hours. If the HomeBase 
fails to make its scheduled status call, the monitoring computer generates a 
"Missed Callback" alert. A missed callback may indicate that the offender 
unplugged the phone line, tampered with the equipment, or removed the 
equipment from their home. 

The callback can be set to every three hours ensuring that the equipment is 
functioning. 
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ExacuTrack One The ExacuTrack One calls the central monitoring computer at regular intervals 
to confirm the functionality of the unit. The agency's service plan determines 
the length of the time between these automated calls, which can be set 
between 2 and 24 hours. If the central monitoring computer does not receive a 
callback from the ExacuTrack One within the agency-specified callback 
interval, or within the agency-configurable grace period, the central monitoring 
computer will ping the unit's location and generate a "Tracker Missed 
Callback" message. 

3. Z 10 ihe contractor shall provide active and passive GPS 
tracking services and devices that are capable of being accessed 
through a secure Internet connection from desktop, laptop or remote 
means by designated state agency personnel who have been 
provided contractor-suppfied security codes, preferably without the 
use of proprietary software, and shall have the following capabilities: 
-Requirement located on RFP Page 24. 

Bl Response: 

The ExacuTrack One is a one-piece GPS tracking device that is 
secured around the offender's ankle. The tracking unit uses cellular 
triangulation, in conjunction with GPS, to provide accurate and 
reliable location fixes while indoors. The ExacuTrack One uses 
multiple tamper detection technologies, and reports any attempt to 
compromise the integrity of the unit in near real time to the central 
monitoring computer. 

Bl ExacuTrack One 
Authorized State personnel can 

view offender movement and 
activity at any time through any 

web-enabled computer. 

GPS location points are collected and transmitted to the central monitoring computer based on agency 
determined reporting frequency, and agency personnel can modify the frequency the unit collects location 
points through the Tota!Access software platform. Regardless of reporting frequency, the unit will 
communicate any program violations to the central monitoring computer in near real time. 

The ExacuTrack One can store up to 150 zones onboard the unit, allowing it to continually monitor an 
offender·~ zone compliance without requiring the unit to check in with the central monitoring computer. 

• Active and Passive Monitoring Capability. The ExacuTrack One has over 30 seivice plans to 
concisely meet the appropriate active and passive tracking needs of unique State court orders. Bl 
propC>ses the following service plans, already in use by the State, to accurately meet the agency's 
tracking needs and the requirements of this RFP: 

o Active Plan Option 1: The unit collects one GPS point every minute, communicates all program 
and equipment data to the monitoring computer every 30 minutes, does not use AFL T location 
acquisition, and includes Zone Crossing Notification. 

o Active Plan Option 2: The unit collects one GPS point every minute, communicates all program 
and equipment data to the monitoring computer every 30 minutes, uses AFLT location acquisition 
every 30 minutes when G PS is unavailable, and includes Zone Crossing Notification. 

While the RFP does not require AFLT, Bl has provided the option to the State given its 
current use and the varied geography it manages. 

o Passjve Plan: The unit collects one GPS point every minute, communicates all program and 
equipment data to the monitoring computer every 12 hours, and does not include AFL T or Zone 
Crossing Notification. 

• Access through a Secure Internet Connection. Authorized State users and Command Center staff 
can access the TotalAccess software platform through any web-enabled PC and many mobile 
devices. Administrators assign every internal and external user a unique user ID and password that 

Bl Incorporated • 6400 Lookout Road • Boulder, CO 80301 
Tel: 303.218.1000 • Fax: 303.218.1250 • www.bi.com 71 



State of Missouri BJ i / I ' ' i' l l l 
Electronic Monitoring Services- RFP Number 82214038 <1 Gee Group Company 

72 

restrict access to specific information. A security log records all login and logoff activities, as well as 
all changes to client information. 

a. Capabifity for the state agency to download data and report.s from the database through secured 
Internet access; 

Bl Response: 

Authorized agency personnel can login to TotalAccess at any time to download data and run reports. 
Each user has a unique login and password to access the monitoring software. 

TotalAccess provides the State a highly robust, interactive, and flexible monitoring application to closely 
track offender movement. Users and Command Center staff have several map views to choose from 
when setting up zones, running reports, and viewing offender movement history. The TotalAccess system 
includes industry-leading mapping technologies that display geographic information in a roadmap or 
aerial format. Users can easily zoom in and out of maps, from street level to statewide. The aerial 
mapping view delivers bird's-eye and satellite imagery with mapping, location, and search functionality. 
These high-resolution maps are available in two and three dimensions; and with this feature-rich 
functionality, users and Command Center staff can create precise zones and see off ender movement 
history with extreme accuracy. 

Detailed Reporting and Mapping Capabilities 

TotalAccess provides the State with the ability to download accurate, comprehensive maps and reports while 
incorporating robust security features. 
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• Activity Reports 

Activity reports provide information about offender movement, alerts and events, and equipment status 
such as battery charge level. Examples include: 

• The Alert Detail Report provides history of alert notification queried by Customer, Agency, Officer, 
Offender, for a specified time-frame, by Action date, Action, Result, Comment, and Destination. 

• The Compressed Summary Report lists all offender alerts during a specified time period by 
Offender ID, Offender Name, Date Event Received, Date Event Occurred, Equipment Number, Event 
Description, Event time, and Event received time, and if the Event was an Alert. 

• The Zone by Zone Report displays events and alerts associated with entering and leaving zones, 
rules, schedule history, and offender movement for the specified time period. 

Secured Access to Monitoring Software 

In order to protect information stored in the central monitoring system, Bl maintains multiple security 
features that prevent unauthorized access to web applications, the Boulder facility, and the Bl Monitoring 
Operations center: 

• Internet access to the monitoring software can only be gained through the use of a secure ID 
(usemame) and password. All data is encrypted using 128-bit encryption. 

• Intrusion detection monitors and defends against known attacks, hackers and viruses. All remote 
access is available on a business basis and is obtained through encrypted Virtual Private Network 
(VPN) tunnels in addition to user name and password authentication. All VPN traffic passes through 
the intrusion detection appliances. 

• b. 100% redundancy to avoid any downtime due to hardware or software issues; 

Bl Response: 

• 

All of Bi's monitoring computer systems include internal, local, and geographic redundancy. Any 
monitoring system malfunction causes a redundant component to immediately come online in order to 
prevent a complete failure of the monitoring system. 

• Internal Redundancy. Each monitoring computer system server includes an important safety 
measure: a RAID disk subsystem that provides reliability and fault tolerance by storing data across a 
set of hard drives. If one drive fails, the server will continue to function while the faulted drive is 
repaired or replaced. 

• Local Redundancy. The .central monitoring computer system is setup in a cluster configuration with 
a primary and an identical hot standby server. Data is also replicated in real time to another onsite 
secver which is used for reporting and as a potential backup should the need arise. 

• Geographic Redundancy. In addition to the rear-time replication to the local backup server, all data 
is replicated in real-time to another backup server in Anderson, Indiana. Should the Boulder computer 
systems become unavailable, the Anderson standby servers and processors function as the primary 
computer system while repairs are made in Boulder - without any loss of data . 
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Internal, Local and Geographic Redundancy 

Bi's three tiered redundancy strategy ensures that all proposed systems maintain 
the highest level of uptime. 

c. Mapping of offender locations and for saving of mapped locations; 

Bl Response: 

Authorized State personnel can view all current and historic maps that display off ender movement at any 
time through the TotalAccess software platform. Additionally, the TotalAccess Mapping page offers a full 
screen view of the offender's location for a specific timetrame, up to 48 hours. The map displays: 

• GPS points that can be viewed using forward and reverse playback at three different speeds 

• GPS points that can be viewed one point at a time 

• Arrows to show the direction of the offender's movement 
• A scrolling list of events that corresponds to the GPS points during playback 

• A color gradient bar to show the passage of time 

• A timeline that displays available points, and allows playback of those points 

• A search function that allows the user to find an address quickly 

• A measuring tool to quickly determine the distance between two points 

• Hovering over any GPS point displays the offender's name, latitude, longitude, direction, speed, 
number of visible satellites, and a link to the nearest address 
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Offender Movement 

TotalAccess provides multiple visual 
means to concisely display offender 

movement and locations. 

d. Provision of security features which prevent unauthorized individuals from accessing any 
information held by the contractor. Secure access to rhe system shall be maintained at all times; 

Bl Response: 

Virtual Security Measures 

Federal, State, County, and Municipal Government agency personnel access our secured TotalAccess 
software platform on a daily basis. Bl understands the importance of maintaining strict security measures 
surrounding participant and State confidentiality. To protect such confidential data, Bl utilfzes the following 
security protocols: 

• Intrusion Detection. Bi's intrusion detection technologies monitor and defend against attacks, 
hackers and viruses. All remote access is available on a business-need basis and is obtained through 
encrypted Virtual Private Network (VPN) tunnels. Additionally, all VPN traffic requires user name and 
password authentication. All VPN traffic is also passed through the intrusion detection appliances. 

• A Demilitarized Zone (DMZ) and Firewall. A DMZ is an industry standard practice that isolates 
internet accessible servers from the internal network that contains program data. This helps prevent 
direct acce$s to the electronic monitoring computer systems external to Bi's secure environment We 
have a robust firewall configuration which handles communication between the DMZ and the internal 
data systems, an additional security measure that protects agency data from unauthorlzed 
external access. 

Bl Incorporated • 6400 lookout Road • Boulder, CO 80301 
Tel: 303.218.1000 • Fax:: 303.218.1250 • www.bi.com 75 



State of Missouri - I / I I / / / / / 

Electronic Monitoring Services-RFP Number B2Z14038 a 88@ Group Company 

76 

• Sophisticated Web Architecture. Bi's web architecture consists of an internet server tha1 is kept 
separate from the internal electronic monitoring computer systems. To protect internet 
communications, Bl uses digital certificates and the Secure Socket Layer (SSL} protocol, one of the 
most secure means to ensure authenticated, encrypted communications between PCs and servers. 

• Antivirus Software. All Bl servers and network PCs have antivirus software that is updated every 
three hours. Antivirus processes at the server, PC, and email gateway level are in place and 
maintained to protect the company against the threat of viruses. Bl uses multiple products to help 
maintain broad coverage of virus signatures. 

• Security Patches. We receive security patches from our various hardware and software vendors 
which are applied to each system on a priority and timely basis, in accordance with identified risks. Bl 
reviews and tests all server patches before applying them to the live monitoring system. 

Physical Security Measures 

Our system also includes stringent physical security measures. Bl data centers are monitored around the 
clock by our technical personnel, and these facilities are only accessible to authorized personnel with 
keycard security clearance. Most Bl employees cannot even access our data centers; only designated 
personnel have authorized entry. These facilities also include robust tire suppression systems, along with 
multiple redundant cooling systems to rigidly maintain temperature and humidity. In addition, our data 
centers are equipped with sensors to detect the presence of water. All of these security measures alert 
our technical response team within seconds of a potential problem. 

e. Provision of capability for every call in and out of the system to be recorded with a transaction 
record that indicates the called number or calling number, length and the result of the call; 

Bl Response: 

Bl records all inbound and outbound calls from the Monitoring Operations center. Telephone calls are 
recorded on tapes that are stored on-site for future reference. If needed, specific calls can be retrieved 
and made available to the agency. The agency simply provides the date and time of the call. 

t. All data be recorded with a historjcal transaction record and stored/archived for retrieval/backup in a 
database when requested by state agency personnel in accordance with the following: 

1) All historical data shall be centrally stored and accessible for reporting purposes. This 
information must be avaifable for reporting in a standard transaction fife format. The active 
system shall enable the state agency to monitor the near real time position tor a specific 
offender's location at any and all times. Offender locations shall be downloaded a minimum of 
once every four hours for state agency retrieval and the system shall provide offender locations 
upon demand; 

Bl Response: 

Data Accessibility and Reporting 

All offender, equipment, and program data is stored in the Tota\Access software platform. Authorized 
State personnel can access data at any time through any web-enabled PC, iPad, and many mobile 
devices. Users can run pre-defined reports or utilize T otalAccess' robust ad-hoc reporting capability to 
query and sort information. All reports can be easily downloaded or emailed in PDF, Microsoft Excel and 
Word formats. 
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• Active GPS Tracking 

• 

• 

Bi's ExacuTrack One provides agency personnel with a comprehensive GPS monitoring solution that 
includes service plans designed to accommodate even the most complex scheduling and tracking 
requirements. Seivice plans can be adjusted in TotalAccess, allowing agency personnel to change the 
data coll~ction rate and reporting frequency of the off ender worn ExacuTrack One without requiring any 
physical interaction with the equipment. Service plan variables include: 

• The frequency the ExacuTrack One collects GPS location data. 

• The frequency the ExacuTrack One calls the monitoring computer to report data. 

• The inclusion and frequency of AFL T location acquisition. 

• The inclusion of Zone Crossing, in which the unit automaticaiiy increases data collection and 
reporting rates in violation situations. 

Regardless of the specified reporting rate, the ExacuTrack One calls the central monitoring computer 
upon detection of a low battery or a tamper attempt. 

On-Demand Location Request 

ExacuTrack One provides the ability to locate, or "ping" any offender on-demand, at no additional charge. 
This function requests the tracking unit to call the central monitoring computer with an updated location 
fix, which is then displayed on a map in TotalAccess. Officers can ping an offender at any time through 
the TotalAccess software platform. Bl provides an unlimited number of ping requests at no 
additional charge. 

Advanced Forward Link Trilateration 

ExacuTrack One is the only system on the market that offers four location acquisition modes to maximize 
tracking accuracy: Autonomous GPS, Assisted GPS, Advanced Forward Link Trilateration (AFL T), and 
RF monitoring. These combined technologies provide the ability to acquire GPS as frequently as once 
every 15 seconds and the ability to track attenders without cellular coverage. This level of accuracy and 
consistency is especially necessary if an offender enters an exclusron zone. These combined 
technologies make ExacuTrack One the most consistent and accurate GPS offender tracking system on 
the market today. 

Advanced Forward Link Trilateration (AFL T) technology enables cellular towers to assist in offender 
location through cellular triangulation: three or more cellular towers (if available) determine the tracking 
unit's geographical position through triangulated cellular signals. This is especially necessary to track 
off ender$ when they are indoors . 
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As demonstrated by the graphic above, AFL T uses three or more cell towers to acquire location data, 
unlike Tower-Based Tracking, which uses a limited number of cell towers. AFL T greatly increases location 

point accuracy, and does not rely on GPS satellite signals. 

g. The passive GPS receiver must be capable of storing offender movement information for a 
minimum of 24 hours and upload information to the contractor's server; 

Bl Response: 

The ExacuTrack One includes multiple service levels, including passive monitoring in which the unit calls 
into the central monitoring computer once every 24 hours. However, Bi's proposed passive service level 
includes a reporting frequency of every 12 hours, significantly exceeding the State's requirement. 

Additionally, the unit has a non-volatile memory that can store over 7,000 events, or approximately two 
weeks of data. 

h. The system shall provide the capability to: 

1) Establish inclusion and exclusion zones; 
2) Collect offender points at a minimum of once eve,y 1-minute_: 
3) Communicate (in some manner) with the offender; 
4) Provide location mapping; and 
5) Provide tamper notification: 

Bl Response: 

Easy and Flexible Zone Creation 

Agency personnel can create, edit, and apply multiple zones per offender. Schedules for each zone can 
be customized by day, and multiple schedules can be applied to a single day. Zones can be structured as 
either standard shapes, or users can use polygons with up to 22 sides to create more complex zones. 

• 

• 

This capability ensures that even the most complex geographic and curfew restrictions are easily • 
accommodated. TotalAccess includes four types of zones in order to provide maximum flexibility 
and convenience: 
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• Mandatory Inclusion Zones. The offender must remain within an Inclusion Zone during specified 
times. For example, the offender may be required to remain at work between 09:00 and 17:30. If the 
offender leaves work during this time period, the system generates an alert. 

• Area of Interest Zones. An Area of Interest is a zone that the offender may enter and leave without 
generating a violation. An example of an Area of Interest Zone is a home where the offender needs to 
drop~off or pick-up children at specified times on certain days; at a!I other times the home would be off 
limits. The TotalAccess system will record "Enter" and ~Leave" events, allowing personnel to keep 
track of the offender's movements in the specific area without generating alerts. 

• Master Inclusion Zones. The offender must remain within a Master Inclusion Zone at all times. 
Exarriptes of Master Zones are counties and states. Only one Master Zone can be designated per 
offender. Users can set up Mandatory Inclusion Zones, Areas of Interest, and Exclusion Zones within 
a Master Zone. The system will generate an alert whenever the offender leaves the Master 
Inclusion Zone. 

• Excl1Jsion Zones. Exclusion Zones are areas an offender may not enter at any time. For example, 
the offender may be required to stay at least one mile away from a specific address. 
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State personnel can create zones within the TotalAccess appl'ication to accommodate the most complex 
offender schedules. 

Location Collection and Reporting Frequency 

The ExacuTrack One continuously attempts to acquire a GPS signal for all proposed service plans. GPS 
location data points are recorded and then reported to the TotalAccess. The available plans allow the 
agency to select rates that are the best fit for the offender's risk and meet the State's needs. Bi's 
proposed active plans include: 

• Active Plan Option 1: The unit collects one GPS point every minute, communicates all program and 
equipment data to the monitoring computer every 30 minutes, does not use AFL T location acquisition, 
and includes Zone Crossing Notification. 
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• Active Plan Option 2: The unit collects one GPS point every minute, communicates all program and 
equipment data to the monitoring computer every 30 minutes, uses AFLT location acquisition every 
30 minutes when GPS is unavailable, and includes Zone Crossing Notification. 

Bi's proposed passive plan includes: 

• Passive Plan: The unit collects one GPS point every minute, communicates all program and 
equipment data to the monitoring computer every 12 hours, and does not include AFL T or Zone 
Crossing Notification. 

Communication with Offenders 

The ExacuTrack One includes a waterproof speaker that automatically plays pre-recorded messages in 
response to certain key events. The speaker will also play messages in response to a request through the 
monitoring software, TotalAccess or automatically on-demand, per the State's requirements. Through 
TotalAccess, officers can enable or disable automatic voice messages, and also specify which events will 
trigger an automatic voice message. For example, officers can specify that if the offender leaves the 
beacon's range during a scheduled curlew period, the unit will automatically play a message that says, 
"You should be in range of the beacon." 

Off enders can be required to acknowledge the audio 
message by touching the acknowledgment sensor on the 
ExacuTrack One to verity receipt. The unit emits a tone to 
notify the offender when a message is incoming. All 
communication activities are prerecorded in Tota!Access. 

Examples of on-demand or automated audio prompts 
include: 

• "Entering an exclusion zone ~ leave now" the 
off ender has entered a predefined exclusion zone 
where entering is prohibited. The offender is 
prompted to leave immediately. 

• "Call your officer now" the off ender is required to 
respond verbally to agency personnel. 

• "Low battery, recharge unit" indicates the tracking 
unit's battery has 25% or less charge remaining. 

Location Mapping 

Acknowledgement Sensor 
Agency personnel can require the offender to 

acknowledge the receipt of pre-recorded 
voice messages by pressing the 

acknowledgement sensor. 

Bi's proposed solution uses Bing mapping software, which has recently completed a two-year project to 
dramatically improve the clarity and accuracy of its aerial mapping data. In June of 2013, Microsoft 
announced that Bing would be incorporating a collection of updates including nearly 270 terabytes of 
Bird's Eye imagery. 

Bird's Eye imagery is captured at a 45-degree angle from low-flying aircraft. This imagery gives the viewer 
a better sense of depth for buildings, mountains, and other geography. Although these views are 
available only in certain locations, Bing Maps has published over 1.4 million square miles of bird's eye 
scenes trom around the globe. 

By utilizing multiple imaging resources, Bing Maps has greatly enhanced mapping quality that is 
consistent across the entire United States. The end goal of the project is to cover the entire world with 
these extraordinarily accurate images. Additionally in Bing Maps, each square foot of ground space is 
associated with an exact coordinate and is represented by one visual pixel on the map. 
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Feature Rich Mapping Views 

TotalAccess provides users with the ability to view offender movement from a street level to a state wide view. 

Tamper Notification 

The Exacul"rack One is equipped with two distinct tamper detection technologies, allowing the unit to 
alert the agency when offenders attempt to tamper with the device. Tamper detection technologies 
include: 

• Strap Tamper. A fiber-optic strap and hinge assembly secure the unit to the otfender's ankle. If the 
fiber-optic circuitry is interrupted (for example, if the offender cuts, removes, or disassembles the 
strap), the unit sends a "Strap Tamper" message to the central monitoring computer. 

• Motion Detection. The ExacuTrack One uses a motion sensor to detect if the unit has been removed 
from an offender's leg. When the tracking unit enters a motionless state, the ExacuTrack One reports 
the last valid location point to the central monitoring computer and generates a "No Motion" event. 

In addition, if the offender attempts to access the battery or screws, the tamper-evident back plate will 
show physical evidence of the attempt. 

The following alerts will be generated when tamper events occur: 

• Tracker Strap Tamper. The fiber-optic circuit inside the strap is open, resulting in a tamper alert. 

• No Motion. The tracking unit has been motionless for the duration of the Max No Motion Window. 

When ExacuTrack One reports a program violation, the monitoring system immediately initiates the alert 
notification process specified by the agency . 
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i. The system must have a user interface that meets, at a minimum, the following requirements: 

1) Shall allow agency staff to add, delete or edit offender information without the requirement for 
contacting the monitoring center; 

Bl Response: 

Authorized State staff have the ability to add, delete, or edit offender information in TotalAccess, via 
secure internet login, at any time. There is no need for agency personnel to call Bi's Monitoring 
Operations center to complete the required actions. 

T otalAccess accommodates each off ender's individual information. All necessary information about an 
offender is entered into the system during the enrollment process. As a part of this process, officers 
create an offender profile that consists of an offender's personal information, contact information, and 
equipment information. The following information is included in the offender profile: 

• The offender's first name, last name, and date of birth. Optionally, the offender's middle initial, Social 
Security Number, offender identification number, alias, and gender can be entered. 

• The offender's street address, city, state, zip code, time zone, and a phone number. Additional 
address information, an alternate phone number, and an email address can also be entered. 

• The supervising officer, equipment IDs, and the monitoring start and (tentative) end dates. 

Any additional information such as race or ethnic origin, reason for referral, date of acceptance, legal 
status, jurisdlction, conditions of sentence, employment, and level of education can be entered in the free 
form comments section of the offender's profile. A digital picture of the offender can also be included. 

Reporting Capabilities for Command Center Staff 

• 

In addition to adding, deleting and editing offender information, Command Center staff and field staff have • 
the ability to use the powerful reporting capabilities of TotalAccess to improve current case management 
practices. A few examples include: 

82 

• Client Stops Report. Provides staff information corresponding to GPS points for a pre-configured 
amount of time in one location. The report displays the Offender, Arrival date/time, Departure 
date/time, Duration and Address. 

• Point In Time Map. Allows staff to view client GPS points during a specified timeframe. Staff can also 
center the map over a specific address to determine if GPS points are located within a search area. 

• User Log Request. Logs an text messages, voice messages, and "ping" requests by Offender Name, 
Unit Number, Request Type, Text Details and Request Date with staff and agency totals. 

• Tracking Rules Report. Provides an offender profile audit trail for any changes made to Rules 
screen for a specified time. 

2) Shatt allow agency staff to fast forward through GPS tracking points; 

Bl Response: 

TotalAccess' mapping playback feature allows officers to play and rewind through an offender's GPS 
points, allowing the officers to choose playback speed, playback timeframes, and event lists. 

Bl Incorporated• 6400 Lookout Road• Boulder, CO 80301 
Tel: 303.218.1000 • Fax: 303.218.1250 • www.bi.com 

• 



• 

• 

• 

Bl , I I I I I I I I 
/ I I I / I 

a Gee Group Company 

State of Missouri 

Electronic Monitoring Services - RFP Number B2Z14038 

--

Enhanced Mapping View 

i / {'."f 

! ; '"'t 
\Bl\ 

JACX:SONT 

Usert, can fast forward and rewind through location points to accurately monitor offender movement. 

j. The contractor shall provide all equipment that meets the highest level of ruggedness and durability 
available, in accordance with current industry standards, for the foNowing features as applicable: 

Bl Response: 

All Bl tram,rnitters are put through engineering design testing before release. The transmitter must 
successfully pass rigorous testing, both in-house and by third-party companies. This testing is referred to 
as Highly Accelerated Life Testing (HALT). It exposes equipment to extremes in environment, shock, and 
vibration in order to guarantee functionality throughout the life of the equipment. Rugged and dependable, 
the HomeGuard, TAD, and ExacuTrack One transmitters meet the stringent requirements of a public 
safety program. The Sobrietor solution is similarly tested for the highest level of durability and 
field functionality. 

Bl R 

1) Operating temperature, stored temperature range, temperature cycling. shock and vibration, 
water resistance or waterproofing, operating humidity range, stored humidity range, minimum 
recharged battery life of 12 hours and tamper resistance; 

• 
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Operating 
32°F to 122°F 32°F to 140° Temperature 

Stored Temperature 32°F to 122°F 32°F to 140° 

Temperature Does not apply to Does not apply to 
Cycling body-worn devices body-worn devices 

Shock and Vibration Resistant Resistant 
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59°F to 104°F 32°F to 122°F 

59°F to 104°F 32°F to 122°F 

Completed during Does not apply to 
product testing body-worn devices 

Resistant Resistant 
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Waterproof Up to 50 feet Up to 3 feet Not Waterproof Up to 15 feet 

Operating Humidity 100% 100% 
15%-95% non- Maximum 90% non-
condensing condensing 

Stored Humidity 100°/o 100% 
15%-95% non- Maximum 90% non-
condensing condensing 

Battery Life One year Six months 12 hour backup 
Two years continuous 
use 

Tamper Resistance Proximity and strap 7 tamper detection 2 sensors and voice Motion and strap 
sensors sensors verification sensors 

2) Meets market safety standards and presents no health or safety hazards to staff and/or 
offenders; 

Bl Response: 

All proposed equipment complies with this requirement. Transmitter straps are made of hypoallergenic 
plastic and do not contain any metal or steel that could cause injury to the offender or a field officer. 
Wearing a transmitter does not pose a safety hazard to the offender and does not affect his or her day-to­
day activity. The offender can still bathe, exercise, work, and perform other routine tasks. 

3) Capable of tracking an offender on a twenty-four (24} hour, seven (7) day a week basis and 
able to confirm the date, time and location of the tracking event; 

Bl Response: 

The ExacuTrack One is capable of tracking offenders on a continual basis. All events and alerts are date 
and time stamped at the time of occurrence. Users have the option of viewing detailed information 
associated with every collected GPS point. By simply hovering over a GPS point, the following 
information is immedlately displayed: 

• Offender's name • Latitude • Longitude 

• Speed • Direction • Date 

• Time • Number of satellites used to determine • Nearest street address 
location 

Additionally, alerts and events are displayed in the lower left hand corner of the mapping view, if enabled . 
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Detailed Offender Information 
Officers and Command Center staff can view specific information associated with each location point through 

TotalAccess. 

4) Not be available as an open market item if this could compromise the security of the system_; 

Bl Response: 

All proposed equipment complies with this requirement. 

5) Be Federal Communications Commission (FCC) currently registered and approved; 

Bl Response: 

All proposed equipment is FCC certified. Please see Attachment 8: FCC Certificates for evidence of 
compliance. 

6) Technology currently in use by the manufacturer, proposer, or both and must be identified by 
name; 

Bl Response: 

All proposed equipment is currently in use to monitor thousands of off enders across the country. 
Equipment includes: 

HomeGuard 200 and 206 Radio frequency curfew monitoring Bl 

TAD Continuous, transdermal alcohol monitoring Bl 

Sobrietor In-home breath alcohol testing Bl 

Exacu"track One GPS tracking Bl 
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7) Designed so that if an offender tampers with the equipment an alert is generated; 

Bl Response: 

When Bl electronic monitoring equipment reports an equipment tamper, the monitoring system 
immediately initiates the alert notification process specified by the agency. 

HomeGuard Tamper Alerts Sobrietor Tamper Alerts TAD Tamper Alerts 

• Receiver Case Tamper • Tamper Unit Case • Receiver Case Tamper 

• Receiver Motion Event • Voice Verification Failed • Receiver Motion Event 

• Proximity Tamper • Alcohol Mask • Return to Bl tor Maintenance 

• Strap Tamper • Alcohol Ignore Summon • TAD In Water 

ExacuTrack One Tamper • Alcohol Ignored Alert • TAD IA Blocked 
Alerts 

Alcohol Failed Baseline TAD No Motion • • 
• Tracker Strap Tamper 

TAD Proximity Tamper • 
• Tracker No Client Install 

TAD Skin Resistance High • 
• No Motion 

TAD Skin Resistance Low • 
• Beacon Case Tamper 

TAD Strap Tamper • 

8) Equal or equivalent to the latest industry standards; and 

Bl Response: 

All proposed equipment is the latest technology available in the electronic monitoring industry. 

9) For passive GPS, equipment that has the capability to download offender tracking points from 
the passive portable tracking unit at state agency sites; 

Bl Response: 

The ExacuTrack One automatically communicates program, equipment, and offender data to the central 
monitoring computer via cellular networks, and at the frequency mandated by the State's service level 
plan. Should the offender reside or work in an area that has limited cell coverage, the ExacuTrack One 
can be paired with a HomeBase down loader. When the offender comes in range of the HomeBase 
downloader unit, all program, equipment, and off ender data information is sent to the central monitoring 
computer via landline connectivity. 

k. The contractor's portable tracking unit, except for a single body worn unit acting as both a 
transmitter and receiver, must meet a({ of the requirements described below: 
Revised per Amendment 2, issued January 13, 2014 

1) The portable tracking unit equipment must have internal tamper circuitry to indicate that it has 
been opened_, or disconnected from AC power; 

Bl Response: 

The ExacuTrack One is a single piece solution that incorporates dual tamper detection technologies. This 
specification does not apply to our proposed solution. 
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2) The portable tracking unit shall have an adjustable sensitivity range capable of transmitting and 
receiving a radio frequency signal at a minimum radius of up to 150 feet; 
Revised per Amendment 2, issued January 13, 2014 

Bl Response: 

The ExacuTrack One is a single piece solution that does not utilize radio frequency signals to 
communicate with additional equipment. This requirement does not apply to Bi's proposed solution. 

3) Communication between portable tracking unit and monitoring center should use standard or 
wireless ceUufar telephone connections and standard 110 volt AC residential current,-

81 Response: 

The ExacuTrack One is a single piece solution that communicates all data to the central monitoring 
computer via cellular networks. The unit is charged by the offender using a standard 110 volt current and 
a Bl-provided charging cable. 

4) Any part of the portable tracking unit system (including charger stand if applicable) that 
requires the use of a telephone shall use standard telephone lines, wireless cellular telephones, 
or both to communicate between the individual portable tracking unit units and the host central 
computer; 

BI Response: 

The ExacuTrack One is a single piece solution that communicates all data to the central monitoring 
computer via cellular networks. Should an offender reside in an area with poor cellular coverage, the 
ExacuTrack One can be paired with a HomeBase downloader unit that communicates data to the central 
monitoring center via the offender's landline. 

5) Contractor shall provide portable tracking units (if part of their tracking system) that can be 
attached to the offender in a manner that will not impede normal activities or work. A waist pack, 
carrying bag or clip is acceptable; 

Bl Response: 

As a single piece GPS tracking unit, the ExacuTrack One is securely attached to the offender at all times, 
and does not impede normal activities or work. 

6) The portable tracking unit shall include an internal clock and memory to store data if 
communication with the monitoring center is disrupted; 

Bl Response: 

The ExacuTrack One is a single piece solution that has both an internal clock and non-volatile memory 
storage. The ExacuTrack One can store over 50,000 events, which is approximately two weeks' worth of 
GPS data points and event information. 

7) The portable tracking unit must have internal diagnostics that can determine if it is operating 
properly and the ability to relay the information to the central monitoring computer; 

Bl Response: 

As a single piece solution, this requirement does not apply to the Ex:acuTrack One. 

However, the ExacuTrack One performs numerous self-diagnostic tests, including but not limited to: 
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• Loss of GPS Signal. If the tracking unit loses GPS signals, it will attempt to reacquire the signal for 
up to three minutes. If the device is unable to reacquire the signal by the end of three minutes, the 
unit will record and send a "No GPS" message to the central monitoring computer stamped with the 
date and time the signal was lost. 

• System Error Log. The ExacuTrack One unit logs events if any system errors occur during 
operation. In addition, the tracking unit reports diagnostic log information to the monitoring computer if 
it detects abnormal operating conditions. 

• Cell Signal Loss Notification. If the tracking unit is out of cellular range and does not obtain an 
adequate signal before the expiration of the Cell Loss Window, which is configurable in TotalAccess, 
the tracking unit stores a "Cell Signal Lost" message. Once the tracking unit regains a cell signal, it 
sends a "Cell Signal Acquired" message to the central monitoring computer. 

• Low Battery Notification. The ExacuTrack One sends a "Tracker Low Battery'' message to the 
central monitoring computer when the unit has a battery level of 25% or less. Additionally, the unit 
emits an audible alarm and plays a voice message to instruct the offender to recharge the unit. 

• AFL T Notification. If the tracking unit reports a "No Position Fix Available" message to the central 
monitoring computer, it will summon the cellular network for AFL T location assistance. After the 
tracking unit requests this assistance, it will wait for the AFL T Search Window to expire before 
attempting an AFL T position fix. 

ExacuTrack One units perform many more self-diagnostics, in addition to the ones above. These provide 
Bi's engineering department with valuable troubleshooting information, helping us ensure that any issues 
with product functionality are promptly addressed. 

Logs for 1125271 [ 199.207.29,149 )received at Thu Maro7 07:41:111 MST2013 
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Detailed Self Diagnostics 

ExacuTrack One units have detailed self-diagnostic capabilities. as demonstrated by the self-diagnostics 
log above. 

8) If connected to a standard telephone or power fine, the portable tracking unit shall have 
internal surge protection on both the telephone fine and power source; 

Bl Response: 

As a single piece solution, this requirement does not apply to the ExacuTrack One. However, no 
telephone line is required for the unit to function. Surge protection while charging is accomplished through 
the in line transformer and internal surge protection circuitry. 

9) The tracking device within the portable tracking unit shall be wirelessly tethered to a bracelet 
transmitter; 
Revised per Amendment 2, issued January 13, 2014 
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Bl Response: 

The ExacuTrack One is a single unit device. This specification does not apply to Bi's proposed solution. 

10) The portable tracking unit shaff have the capacity to include a device that will notify the 
offender of messages and/or an alarm if they are in violation of an exclusionary zone. 
Revised per Amendment 2, issued January 13, 2014 

Bl Response: 

As a single piece solution, this requirement does not apply to the ExacuTrack One. 

However, the ExacuTrack One has offender communication capabilities, and includes a waterproof 
speaker that automatically plays pre-recorded messages in response to certain key events. The speaker 
will also play messages in response to a request through the monitoring software, T otalAccess. Through 
TotalAccess, officers can enable or disable automatic voice messages, and also specify which events will 
trigger an automatic voice message. For example, officers can specify that if the off ender enters an 
exclusion zone, the unit will automatically play a message that says, "Entering an exclusion zone· 
leave now." 

3. 7. 11 The contractor must be capable of providing a continuous and on-demand a.lcohol monitoring 
system. 
-Requirement located on RFP Page 26. 

Bl Response: 

TAD: Continuous Transdermal Alcohol Monitoring 

Bi's Transdermal Alcohol Detector (TAO) uses an electrode membrane, as opposed to fuel cell 
technology, to monitor alcohol intake through skin perspiration. Attached directly to the offender's ankle, 
TAD samples the off ender's skin every minute and records this data every five minutes. The TAD utilizes 
landline communications to contact the central monitoring computer. 

• No Offender Interaction Lowers Risk. Unlike breath alcohol 
detectors that require offenders to take either random or 
predetermined breath tests, the TAD is a continuous alcohol 
monitoring solution. Attached to the offender's ankle at all 
times, officers have access to much more complete alcohol 
monitoring data. 

• Industry Best Transdermal Alcohol Detection Technology. 
The TAD provides supervising agencies with several unique 
capabilities that are not offered by other alcohol detection 
devices, including: 

o Waterproof Design.TAD is completely waterproof up to 
three feet, and if the device is submerged for more than 20 
minutes the officer will receive an alert message. 

o The Longest Battery Life in the Industry. A field­
replaceable battery powers the unit tor six months, 
compared to only two months for fuel cell transdermal 
devices. 

BITAD 
Requires no offender interaction to 
continuously monitor alcohol, and 
stores 7,000 messages in its non-

volatile memory. 

• Statistical Algorithm Distinguishes Between Ingested and Environmental Alcohol. TAD uses a 
statistical algorithm created, tested and verified by Bl to distinguish between a true drinking event and 
alcohol retadings caused by environmental contaminants such as cleaning or beauty products. 
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Sobrietor: In-Home Breath Alcohol Testing Otwice 

Bi's Sobrietor is an in-home breath alcohol testing device that 
offers scheduled, on-demand, and random alcohol testing for 
off enders. Sobrietor provides flexible and customizable testing 
schedules, audio prompts to aid in offender compliance, and 
biometric voice identification coupled with proximity sensors to help 
ensure offender compliance. 

• In-Home Breath Alcohol Tests. Sobrietor provides an alcohol 
testing solution that offenders use within their home; the unit 
measures breath alcohol content (BrAC) and communicates all 
program data to the central monitoring computer. The offender 
blows hard into the Sobrietor so a sample from the 'bottom' of 
the offender's lungs is analyzed. Breath alcohol content 
measurements are directly correlated with blood alcohol 
content (BAG), which Sobrietor analyzes and sends to the 
monitoring computer. 

• Integration with HomeGuard RF Receiver and TotalAccess . 
Sobrietor is compatible with both the HomeGuard 200 and 206 
receivers, and is fully integrated into TotalAccess. In situations 
where the HomeGuard is unnecessary, Sobrietor plugs directly 
into a home phone line. 

__ ,,,,_ 
a Gee Group Company 

Bl Sobrietor 

Uses biometric (voice verification) 
technology to ensure that the 
offender is the person actually 

performing the test. By measuring 
unique physiological characteristics 
to identify an indlvidual, biometrics 

can distinguish even between twins. 

• 12-hour Backup Battery. Sobrietor is equipped with both a 12-hour backup battery along with non­
volatile memory, allowing the device to maintain full functionality in the event of power outages. 

• 

• Biometrics Ensure Accurate Offender Identification. Using biometric voiceprint technology, • 
Sobrietor ensures a 99% accuracy rate in recognizing offenders. Volce biometrics are more reliable 
than photo oriented solutions, and officers do not have to view an image of every offender taking tests 

90 

to confirm compliance. 

3.8 Installation and Monitoring Requirements 
3.8. 1 Upon notification by the state agency, the contractor shall attach the transmitter to the offender 
and provide installation of the field monitoring device unit within two (2) working days. The contractor 
understands and agrees that on rare occasions the contractor may be required to install the field 
monitoring device in the offender's residence at the direction of the state agency. 
-Requirement located on RFP Page 26. 

Bl Response: 

Bl will be responsible for all installation, retrievals, service, and repair of equipment within two working 
days of notification from the State. Bl will provide trained, experienced installers to perform equipment 
installation at the agency-specified locations and during the agency-specified time periods. The State can 
be assured that Bi's installers will install equipment properly and in good working order, with primary and 
back-up batteries fully charged. 

a. The contractor shall provide hookup of the electronic monitoring device on the offender Monday 
through Friday at all locations specified by the state agency in Attachment #1. The srate agency may 
add up to 10 additional state agency locations based on need. Further. the contractor shaff 
guarantee that all emergency hookups wiff be dooe within twenty-tour {24) hours of notice. 
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Bl Response: 

During installation, a Bl staff member attaches a HomeGuard 
tran!:lmitter, an ExacuTrack One tracking unit, or a TAD unit to the new 
offender's ankle. If the HomeGuard or TAD system is to be used, the 
staff member then gives the offender a receiver, as well as written 
instructions that detail how to install the equipment in the home. 
Installation of the receiver is very simple, and involves plugging the 
power cord into a wall outlet and the phone cord into a phone jack. 
Installation is complete upon receipt of a "good hook-up" message from 
the c:entral monitoring computer. The Bl Monitoring Operations center 
notifies the Bl staff member if the monitoring computer does not receive 
a good hook up message within a specified timeframe. In the event of 
any issues with the equipment, 81 will provide troubleshooting 
assistance and attempt to resolve the issue prior to notifying Agency 
personnel. 

Upon completion of the program, offenders return in-home receivers to 

Experienced Installers 

As the current provider of 
installation services, Bl 

Technicians are highly familiar 
with the State's requirements. 

the office. Bl staff are also responsible for removing equipment from offenders, cleaning equipment, and 
malntaining an adequate inventory of fully functional equipment. 

Missouri Specific Services Expertise 

In October 2013, Bl performed over 2,800 installations, 2,600 removals, and over 1,500 service calls. 
Within Missouri, during calendar year 2013, Bl performed the following actions for the State: 

• An average of 240 installations a month 

• An average of 180 removals a month 

• An average of 64 service calls a month 

b. The contractor shaft be responsible for investigating and troubleshooting all unsuccessful hookups. 
The contractor shall e-mail the state agency P&P officer within twenty-four (24) hours of an 
unsuccessfuf hookup. If a response is not received from the P&P officer within twenty-four (24) hours, 
an e-mail shall be sent to the state agency District Administrator. 

Bl Response: 

Bl understands and will comply with these requirements. 

c. The contractor shall provide a secure computer/monitoring facility 
with admittance restricted to personnel employed by the contractor 
a.nd state agency representatives with proper identification. The 
contractor shall require prior notice of arrival of any contractor and 
state agency personnel that will be accessing the computer/monitoring 
facility. 

Bl Response: 

Bi's data centers and Monitoring Operations center are monitored around 
the tlock by our technical personnel, and these facilities are only 
acc~ssible to authorized personnel with keycard security clearance. Most 
Bl employees cannot even access our data centers; only designated 
personnel have authorized entry. 

Bl Incorporated• 6400 Lookout Road• Boulder, CO 80301 
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Secured Facilities 

Bl maintains stringent 
security measures at our 

corporate headquarters and 
Monitoring Operations 

center to protect agency and 
offender information. 
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3.8.2 The contractor shalf have the capability to enroll the offender in the system with information 
provided by the Probation & Parole officer which may include website access by the parole officer to enter 
the information directly into the contractor's system. The requesting officer will provide the foJJowing 
information to the contractor: 

a. Officer's name; 
b. What action the Officer wants taken (i.e., enrollment, Client Out of Service, or need for a service 
call and other information as requested by the state agency); 
c. Date of desired service; 
d. Offenders name and DOC number; 
e. Contact information. 

-Requirement located on RFP Page 26. 
Revised per Amendment 2, lssued January 13, .2014 

Bl Response: 

Bl will work closely with the State's Probation and Parole officers to ensure successful offender 
enrollment. Monitoring Services Specialists and Installation Technicians will either enter the information 
directly into the TotalAccess software platform, or aid the officer in enrollment activities on an as needed 
basis. 

The TotalAccess software can accommodate each offender's individual information. All necessary 
information about an offender is entered into the system during the enrollment process. As a part of this 
process, agency personnel create an offender profile that consists of offender case information, personal 
information, and contact information. 

The fallowing information is included in the offender profile: 

• 

• 

• 

Case Information 

0 Agency and officer name 

0 Payment method (optional) 

0 Off ender start and end dates 

0 Offender risk level (optional) 

Personal Information 

0 First and last name 

0 Date of birth (optional) 

0 Case ID (optional) 

0 Gender 

0 Height (optional) 

Q Social security number (optional) 

0 Offender type (optional) 

0 Alias {optional) 

0 Language 

0 Weight (optional) 

Contact Information 

0 Offender address 

0 Off ender time zone 

0 Offender photo {optional} 
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a Offender email (optional} 

o Offender phone number (optional) 

3.8.3 If requested by the state agency, the contractor shall be required to retrieve aH equipment from 
the offender's residence. The state agency informs the offender to return the monitoring equipment to the 
applicable district office upon successful release of the offender from the monitoring program. 
-Requirement located on RFP Page 26. 

Bl Response: 

Bl understands and will comply with these requirements. As the current provider of installation services, 
Bl Installation Technicians currently provide this service to the State. 

When the offender exits the monitoring program, they will return the equipment to the designated agency 
office. However, if this arrangement does not meet the State's needs, Bl Installation Technicians will 
retrieve equipment from offender res[dences, or make arrangements with the State to ensure that all 
equipment is properly disconnected. Installation Technicians will clean and verity that returned equipment 
is in good working order for future use. 

3.8.4 The contractor shafl be responsible tor a{( telephone fine charges between the field monitoring 
device in an offender's residence and the contractor's central computer. The contractor shall be 
responsible for all costs associated with all communications between the monitoring site and the state 
agency. 
-Requirement located on RFP Page 26. 

Bl Response: 

Bi's proposed solution includes a// telephone charges and other costs assoc!ated with communications 
between field equipment and the central monitoring computer. State personnel can call the Monitoring 
Operations center at any time via a toll free phone number. 

3.8.5 The contractor shall maintain an in-state surplus inventory equivalent to 10% of the past month's 
average units of equipment in actual use that shaff be accessible to the state agency upon request. 
-Requirement located on RFP Page 26. 

Bl Response: 

Bl will work closely with the agency to ensure that a 10% spare inventory is always available for 
installation on offenders. Throughout the last contract term, Bl consistently met the State's equipment 
needs tor all equipment, including accessories, spares, and consumables. 

a. The contractor shall be held liable for any and all costs associated with damaged, lost, or stolen 
monitoring equipment. 

81 Response: 

Bl understands and will comply with this requirement. The State will never be charged for Jost, stolen, or 
damaged equipment. 

3.8.6 The contractor shail immediately report any system failure to the state agency, reflecting the 
nature of the failure, date and time it was identified. estimated duration of the failure, which 
products/offenders was be affected, determination of the cause of the failure, and safeguards to prevent 
fu!LJre systems failure. 
-Requirement located on RFP Page 27. 
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Bl Response: 

Bl understands and will comply with these requirements. System failures will be promptly reported to the 
State in compliance with contractual requirements. Additionally, Bl routinely follows-up any system 
failures that cause an impact to our customers with an email. The communication contains approximate 
timeframes, who was impacted, description of impact, cause, and preventative action. 

a. The contractor shall be responsible for identification and replacement of any faulty system related 
equipment, including low battery (s), within four (4) hours of detection. 

Bl Response: 

Bl will be responsible tor identifying and replacing faulty equipment. 

b. The contractor shall implement a secondary monitoring technology (i.e., voice verification, 
participant identifier or other highly accurate method) through which offender compliance can be 
verified in the event radio frequency monitoring equipment is ma/functioning or is not available. 

81 Response: 

To meet this requirement, Bl is proposing our VoicelD solution. VoicelD requires only a standard, landline 
telephone to verify that offenders are at home, work, school, or other agency-prescribed locations as 
scheduled. VoicelD verifies the offender's location by initiating outbound calls to the offender's home 
phone or an alternate number such as a cell phone, and allowing offenders to make inbound calls from 
pre-authorlzed phone numbers. The system compares each check-in to a biometric voiceprint created by 
the offender during initial enrollment, verifying the offender's identity with a high degree of accuracy. Calls 
that are late, missed, or from an unauthorized telephone number are considered unsuccessful and are 
logged in the system. Alert notifications for unsuccessful calls are sent to agency personnel by e-mail, 
page, or phone. 

1) If the state agency requires emergency hookup that is less than two (2) working days prior to 
the date of an offender's scheduled monitoring, the contractor shall provide a means for 
immediate implementation of the interim monitoring. The interim monitoring shall remain in place 
from implementation untif such time as the installation of the fietd monitoring device can be 
completed. 

81 Response: 

Bl understands and will comply with this requirement. 

2) The contractor shall be compensated at the same per diem as indicated on the pricing page. 

81 Response: 

Bl understands and complies with this requirement. 

3.9 Training Requirements 
3.9.1 The contractor shall cooperate with the state agency regarding orientation and training efforts as 
mutually agreed upon by the contractor and the state agency, and/or as may be required herein. The 
contractor understands and agrees that all expenses on behalf of their employed or contracted staff, 

• 

• 

including, but not /jmfted to meals, mileage, lodging and displacement, shall be their own responsibility for • 
payment. The contractor shall not be obligated for expenses incurred by the state agency in such 
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instances. The contractor's orientation and training shall include, at a minimum, the following: 
-Requirement located on RFP Page 27, 

Bl Response: 

Bl will provide training, at no additional cost, to ensure the success of the State's monitoring program. Bl 
will work cfosely with the agency to develop a training curricula specific to the State's needs and program 
objectives. Upon re-award, Bl will meet with the appropriate State personnel to develop and implement a 
state-wide training strategy, which can include, but is not limited to: 

• State-wide refresher trainings at designated agency locations 

• Ongoing trainings for new hires 

• Online, webinar based training sessions 

• Documenting officer attendance 

• Offering "train-the-trainer" sessions to provide the State with an in-house Subject Matter Expert 

Tim Kniest, Missouri Program Director, Jeff Rivas, Business Development Director, and Dave Young, 
Account Executive, have been supporting the State of Missouri's electronic monitoring program 
throughout the last contract term. Upon award, Mr. Kniest, and Mr. Young will serve as primary points of 
contact for the State. Mr. Kniest and Mr. Young will continue to support the State by assisting the agency 
in identifying and planning tor program needs, providing on-site support and training, and working wlth the 
State to ensure electronic monitoring objectives are satisfied. 

HomeGuard Training Curriculum 

For HomeGuard equipment training, Bl wiU provide in-person 
instruction at a designated agency site{s). During the training, 
staff receive extensive, hands-on experience with the 
equipment through both classroom and field training 
sessions. 

The HomeGuard equipment training agenda includes: 

• The HomeGuard transmitter features and functions 

• Assembling the transmitter 

• The HomeGuard receiver features and functions 

• Receiver installation and confirmation process 

• Cleaning and storage 

• Hands-on practice installation 

• Troubleshooting 

As a supplement or refresher, Bl also has self-directed 
HomeGuard equipment training available over the Internet at 
any time. Staff simply enter a Bl-provided access code and 
create a username and password in order to enroll. Once 
enrolled, users have 30 days to complete the training. 

Bl Incorporated - 6400 Lookout Road • Boulder, CO 80301 
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Customized Training 

Bl will work closely with agency 
administrators to develop a training 

curricula specific to the agency's 
object\ve, milestones, and challenges . 
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VoicelD Training Curriculum 

The VoicelD training curriculum includes: 

• Adding a call • Collecting a voiceprint 

• Adjustlng an activity • Frequently asked questions 

• Adjusting a curtew schedule • Reporting capabilities 

• Creating a case • Resolving exceptions 

TAD Training Curriculum 

For TAD equipment training, Bl will provide in-person instruction at a designated agency site(s). During 
the training, staff receive extensive, hands-on experience with the equipment through both classroom and 
field training sessions. If the agency wishes, Bl can also provide train-the-trainer instruction so that the 
agency will have a Subject Matter Expert on staff. 

The TAD equipment training agenda includes: 

• Understanding transdermal alcohol monitoring 

• TAD's features and functions, including the alcohol detection module and tamper sensors 

• The HomeBase features and functions 

• RF monitoring with TAD 

• Hands-on practice installation 

• Troubleshooting 

To ensure that the training has adequately prepared agency staff, Bl will administer a test following TAD 
training. As a supplement or refresher, Bl also has self-directed TAD equipment training available over 
the Internet at any time. 

Sobrietor Training Curriculum 

The Sobrietor equipment training includes: 

• System security overviews, including 
progressive annoyance 

• Officer Control Unit 

• Enrollment activities 

• Voice prompts and sound prompts 

• Alcohol schedule testing options 

ExacuTrack One Training Curriculum 

• Internal battery lite 

• Memory capabilities 

• Installation activities 

• Unit configurations 

• Equipment troubleshooting 

• Event descriptions 

Bl will provide in-person instruction at a designated agency site(s). During the ExacuTrack One training, 
staff receive extensive, hands-on experience with the equipment through both classroom and field 
training sessions. The ExacuTrack One equipment training agenda includes: 

• Understanding location acquisition rates and reporting rates 

• Understanding autonomous GPS, Assisted-GPS, and AFL T 

• Tam per detection and motion detection 

• Status indicators, alarms, and the internal speaker 
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• Find client location ("pinging") 

• Memory buffer and battery lite 

• Using beacons 

• Troubleshooting 

To ensure that the training has adequately prepared State personnel, Bl will administer a test following 
the ExacuTrack One training. Staff may take the test as a group. Once completed, the Bl Training 
department w[II review the tests to determine if State personnel are familiar with crucial topics. A minimum 
score of 85% is required for certification. 

As a supplement or refresher, Bl also has self-directed ExacuTrack One equipment training (with or 
without the beacon) available over the internet at any time. Staff simply enter a Bl-provided access code 
and create a username and password in order to enroll. Once enrolled, users have 30 days to complete 
the training. 

TotalAccess Training Curriculum 

Similar to equipment training, Bl will provide agency personnel on-site training for the TotalAccess 
software platform. In addition to the on-site, in-person training session, the Bl Training department 
conducts software training tor agency personnel through online virtual classes numerous times per week. 
During this live, interactive session, personnel log into TotalAccess from their own computers. A Bl 
Training Specialist provides instruction, guides participants through the software, and answers questions. 

Agency personnel must attend the Enrollment and Scheduling training before user names and passwords 
are issued. After successful completion of this class, personnel can then get started using Tota/Access. 
Two additional classes-TotalAccess Mapping and TotaJAccess Alerts/Events and Reports-are 
recon, mended . 

The following topics are addressed: 

• T otalAccess Enrollment and Scheduling covers off ender enrollment, offender inactivation and 
r~activation, RF and GPS scheduling, caseload snapshot overview, and the help system. 

• TotalAccess Mapping teaches agency personnel the TotalAccess mapping features, including 
r~ports, playback, and point in time. 

• TotalAccess Alerts/Events and Reports covers alert processing, reports, event history oveNiew, 
unit configurations, my profile, and offender menu/other options. 

Training sessions are offered Monday through Thursday at a variety of different times and typically last 
60 minutes. 

a. The contractor sha/J provide initial training to the command center staff (approximately 15 staff) and 
to state agency staff at six (6) initial sites (St. Louis_. Kansas City. St. Joseph, Springfield .. Columbia 
and Cape Girardeau) to understand processes, and operations of the electronic monitoring program 
and equipment. The facilities for this training wi!J be provided by the state agency, and it is 
anticipated that approximately 50 staff wl!/ attend each session; 
Revised per Amendment 2, issued January 13, 2014 

Bl Response: 

Bl will provide all refresher training to both Command Center staff and officers in compliance with the 
requirement above. Training sessions can be customized to meet the specific needs and audience of the 
curriculum. There are several training options available to the agency, including, but not limited to: 

• Initial start-up, refresher training to be completed upon contract re-award 

• Follow up trainings that can be conducted on an as needed basis, or during Bi's biannual site visits 
throughout the State 
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• Online, webinar based trainings that are conducted by a live, knowledgeable trainer 

Over the past contract term, Bl has provided all trainings necessary to ensure the State's officers and 
Command Center staff have the tools necessary to successfully operate the electronic monitoring 
program. Bl looks forward to continuing to address training needs upon contract re-award. 

b. The dates and length of the train;ng workshops shall be mutually agreed upon between the 
contractor and the state agency; 

Bl Response: 

Bl understands and will comply with this requirement. 

c. The contractor shall agree to participate in/provide training as deemed necessary by the state 
agency to include, but not be limited to follow-up training to ensure successful and efficient operation 
of the electronic monitoring services by the contractor and state agency staff: 

Bl Response: 

Bl offers regular, on line courses that officers and agency personnel may participate in at any time. These 
courses are hosted by a live, tenured training specialist who is available to answer all agency questions. 
Additionally, trainers are able to provide hands-on experience with TotalAccess through a 
webinar session. 

Bl will always perform additional, onsite training courses to the agency upon request or as required. 

• 

d. The contractor shall understand agree that all training and all associated training manuals shall be • 
provided at no additional cost to the state agency. 
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Bl Response: 

Bl understands and complies with this requirement. 

3.1 o Interpretive Services/Special Need Requirements 
3.10. i The state agency shall make the final determination as to whether an offender requires 
Interpretive/Translation services due to an offender's physical impairment or language barrier. The state 
agency wilf obtain and shall bear the ffnancial responsibility for such services. 
-Requirement located on RFP Page 27. 

Bl Response: 

Bl understands the requirement. 

3.11 Payment and Invoicing Requirements 
No rater than the tenth (10th) day of each month, the contractor shall submit an invoice. including a 
spreadsheet identified below, for the services provided the preceding month. Electronic invoices may be 
emailed to doc.payabJes@doc.mo.gov. E-mailed invoices should include the purchase order number in 
the subject line for prompt payment. Payment of invoices not containing this information may be delayed. 
A copy of the invoice shall a/so be e-mailed to the state agency program administrator. • 
-Requirement located on RFP Page 28. 
Revised per Amendment 2, issued January 13, 2014 
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Bl Response: 

Bl currently provides customized billing and invoicing to meet the State's needs and requirements. This 
includes sending an electronic invoice in Microsoft Excel format in compliance with the State's 
requirements. 

The State's billing requirements are highly customized, and Bl has worked closely with the Program 
Administrator to develop internal processes that ensure all invoicing requirements are satisfied. Prior to 
partnering with Bl, the State was very dissatisfied with the previous vendor's invoicing capabilities. Bl has 
the procedures in place to meet these unique billing requirements. 

3.11.1 The contractor shall be required to maintain a billing system that shall differentiate and be 
distributed by district and region. The billing system must be accompanied by an electronic excel 
spreadsheet with a tab for each district so the state agency can validate biffing information easily. The 
master invoice shall contain the summary for each district and region by type of service provide. 
-Requirement located on RFP Page 28. 

Bl Response: 

Bl currently provides detailed reporting on a district-by-district basis. Our billing system includes a legend 
for pricing interpretation, and a stringent review process to ensure that the provided report matches Bi's 
invoice to the agency. Bi's current billing report consists of approximately 100 files that are emailed 
directly to the district, the region, and the State's headquarters. 

Dtiring the lai;t contract term, Bl worked closely with the agency to develop the reporting format and 
information deliverables. The current billing report provided to the agency includes detailed formulas and 
additional columns for agency personnel to input required information . 

3. 11.2 The bi/fing unit applicable to this contract shall be identified as a "monitoring day." A monitoring 
day shall be defined as the contractor's electronic surveillance of an offender anytime during a twenty­
four (24) hour period that begins at 12 midnight (Central Time). 
-Requirement located on RFP Page 28. 

Bl Response: 

Bl understands and will comply with this requirement. 

3.11.3 The contractor's billing format shall provide the contract number, a unique invoice number, and, 
at a minimum, the detailed information found in Attachment #4 including the offender's name, 
identification number, assigned P&P Officer, date of activation, date of completion/termination. the 
specific program and the number of monitoring days being billed for an applicable month, cost per unit, 
and total. 
-Requirement located on RFP Page 28. 

Bl Response: 

Bl has worked closely with the State over the last contract term to ensure that all billing and invoicing 
information is accurate and in the State's customized format. 

Additional program, equipment, and offender information is always available in Tota!Access. 

3. 11. 4 The contractor's invoice shall indicate the services provided during a specified period of time and 
shall indicate the amount due in accordance with the pricing formula indicated on Attachment #4. 
-Aequirement located on RFP Page 28 . 
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Bl Response: 

Bl understands and will comply with this requirement. Invoices will indicate services provided during a 
specified period ot time and will indicate the amount due in accordance with Attachment #4. Payment to 
Bl will be in arrears after the receipt of a properly completed invoice and the submission of all other 
monthly reports. 

3.11.5 The contractor must have an accounting system that shalt be capable of accumulating, 
maintaining and translating program expenditures ;nto unit of service cost data. The contractor shaff 
make available all cost data for auditing purposes upon request. 
-Requirement located on RFP Page 28. 

Bl Response: 

Bl understands and will comply with this requirement. 

3.11.6 The state agency reserves the right to make invoice corrections and/or invoice changes with 
appropriate notification to the contractor when recognition of error, omission, or a practice uncommon to 
General Accepted Accounting Practices is evidenced. In addition, the state agency shall verify each 
invoice sent by the contractor. 
-Requirement located on RFP Page 28. 

Bl Response: 

Bl understands and will comply with this requirement. 

• 

3. 11. 7 The state agency shall make every attempt to secure prompt payment on or before the closing of • 
the last day each month. However, this requirement shall not negate the provisions of section 34.055 

100 

RSMo. 
-Requirement located on RFP Page 28. 

Bl Response: 

Bl understands and will comply with this requirement. 

3. 11.8 The contractor shall maintain any and all financial records required by the state agency and shall 
agree that the stare agency shall have the right to review such records, including, but not limited to: 
staffing ratios, job descriptions. personnef quafifications, and other records as required through the 
contract. 
-Requirement located on RFP Page 28. 

Bl Response: 

Bl understands and will comply with this requirement. 

3.11.9 Invoicing and Payment for Expert Testimony- When services have been required, the contractor 
shall submit itemized invoices as specified below: 
-Requirement located on RFP Page 28. 

a. Personnel Time: 

1) The contractor shall specify the actual hours spent working on the assigned services and the 
appropriate firm, fixed hourly price for the personnel cfassification as specified on the Pricing 
Page. Actual hours spent working shai/ not include travel time. 
2) The contractor shall only invoice for services performed by personnel classifications listed on 
the Pricing Page of the contract. 
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3) The contractor shall support all hours invoiced with detailed time sheets indicating the hours 
worked each day by each person. 

b. After approval by the state agency program administrator of the monthly invoice and services 
provided, the contractor shaJJ be paid for personnel services in accordance with firm, fixed prices 
stated on the Pricing Page for the classification(s) of personnel provided. 

c. Travel and Related Expenses - The contractor shall invoice and be reimbursed for actual and 
reasonable travel and travel related expenses incurred within the State of Missouri, pursuant to the 
Office of Administration Travel Regulations and Continental United States (CONUS) Per Diem Rates. 

1) The contractor must have the prior written approval of the state agency administrator program 
manager for any such expenses. In addition, the contractor must have the prior approval of the 
state agency program administrator for any travel related expenses which may exceed the 
CONUS rates. 
2) The Office of Administration Travel Regulations can be found on the Internet by clicking on the 
Quick Link for Travel Regulations at the following address: http:l/content.oa.mo.govltravel-portal/ 
3) The Continental US Per Diem Rates (CONUS) can be found by clicking on the fink for "Per 
Diem Rates" at the following Internet address: http://www.gsa.gov. 

d. Other Costs and Expenses - If the contractor performed seNices pursuant to an approved work 
plan and if other costs and expenses were approved by the state agency program administrator as 
part of the approved work plan, the contractor shall indicate other costs and expenses incurred and 
shall attach copies of invoices and/or other receipts to the contractor's invoice. The contractor shall 
be reimbursed for other costs and expenses previously approved by the state agency program 
administrator as part of the work plan. 

e. If the contractor performed additional consulting based on an approved work plan for a project, in 
no event shalf the total amount paid to the contractor for such project exceed the guaranteed not-to­
exceed price approved by the state agency program administrator in the approved work plan. 
Revised per Amendment 2, issued January 13, 2014 

Bl Response: 

Bl understands and will comply with these requirements. 

3. 11. 10 Other than the payments specified above, no other payments or reimbursements shall be made 
to the contractor for any reason whatsoever including payments for "no-shows'', travel time, report time, 
taxes, Shipping charges. insurance, interest. penalties. termination payments, attorney fees. liquidated, 
damagf3Js, family assistance, training, telephone charges, etc. 
-Requirement located on RFP Page 29. 

Bl Response: 

Bl understands and will comply with this requirement. 

3. 11. 11 If approved by both parties, the contractor shall provide transportation and hotel expenses, as 
needed, for an annual site visit or attendance at a specialized function for state agency personnel. 
-Requirement located on RFP Page 29. 

Bl Response: 

Bl hosts annual technology forums at both our Monitoring Operations center located in Anderson, 
Indiana, and our Corporate Headquarters located in Boulder, Colorado. Bl looks forward to the 
participation at the State in these events. As such, if approved by both parties, Bl will provide 
transportation and hotel expenses, as needed, for an annual site visit or attendance at these specialized 
functions for up to two State agency personnel. 
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3.12 Meetings 
3. 12. 1 The contractor shall participate in oversight meetings specific to contract compliance as 
requested by the state agency. Meeting minutes shall be provided by the state agency to the contractor 
and the state agency's Purchasing Section. The state agency estimated that no more than one meeting 
per quarter will be conducted, and that the contractor may participate by way of conference call unless 
required to attend in person. All costs associated with such meeting attendance shall be the 
responsibility of the contractor. 
-Requirement located on RFP Page 29. 

Bl Response: 

Bl Business Development and Account Executive personnel regularly meet with State Electronic 
Monitoring Committee personnel to discuss program oversight, objectives, challenges, and needs of 
Missouri's electronic monitoring program. Bl looks forward to continued meetings with State personnel to 
ensure the successful operation of the program. 

3.13 Audits 
3. 13. 1 The contractor agrees and understands that the state agency and/or any appropriate state/federal 
agency may examine (audit) all pertinent books_. documents, papers, and records of the contractor as 
they relate to the requirements of the contract, and shall make such available upon request. 
-Requirement located on RFP Page 29. 

a. The contractor shall retain all records relating to the contract for five (5) years or such time as 

• 

prescribed by law after the close of the fiscal year in which the contract expires/terminates. Such • 
records may be destroyed at the end of the five year period if the state agency has been notified in 
writing by the contractor and written approval to destroy the records has been received from the state 
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agency. In all cases where audit questions have arisen before the expiration of the five-year period, 
records shall be retained until resolution of such. 

b. The contractor shall retain records which relate to appeals, litigation of the settlement of ciaims 
arising out of perlormance of the contract and costs and expenses of the contract to which exception 
has been taken by the state until such time as the appeal, litigation, claim, or exception has been 
resolved. 

Bl Response: 

Bl understands and complies with these requirements. The State may examine all pertinent books, 
documents, papers, and records as they relate to Bi's contract performance. 

3.14 Other Requirements 
3.14. 1 Deficiency Notice: The contractor shall understand and agree that if the state agency, through its 
review and evaluation of contractual performance, determines that the seNices being perlormed by the 
contractor are unacceptable, the state agency shafl provide written notice which states the deficiencies to 
the contractor's authorized representative. The state agency shall ensure that all deficiency notices 
contain recommended remedies as well as acceptable terms of reconciliation. 
-Requirement located on RFP Page 30. 

a. Evidence of deficiency shall exist and be recognized by the state agency as unacceptable 
performance including, but not limited to, the contractor's non-compliance with any rule, regulation, 
policy and procedure, standard, protocol, practice, or statute, that if continued would limit and/or • 
offset to a significant degree a desired outcome prescribed herein. 
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b. The delivery of a deficiency notice must be verifiable by either patty either through a confirmation 
memorandum; e-mail correspondence; and/or certified letter {with return receipt request). 

c. Upon receipt of the notice of the deficiency notice, the contractor shall have seven (7) calendar 
days to either correct the described deficiency(ies}, or demonstrate good cause as to why the 
deficiency(ies) cannot be resolved within the seven (7) calendar days. In either instance, the 
contractor shall implement a corrective plan of action and direct a response to the state agency within 
the seven (7) calendar days. 

d. Such provisions concerning the providing of deficiency notices shall be in addition to the provisions 
contained elsewhere herein concerning notice provided to the contractor regarding issues of 
contractual breach. 

Bl Response: 

Bl understands and will comply with these requirements. 

3. 14.2 The contract is not intended to create any rights, liberty interest, or entitlements in favor of any 
individvaf. The contract is intended only to set forth the rights and responsibilities of the parties hereto. 
Therefore, it is expressly understood and agreed that enforcement of the terms and conditions of this 
contract, and all rights of action relating to such enforcement, shall be strictly reserved to the parties 
hereto_. and nothing contained in this contract sha.ff give or allow any claim or right of action whatsoever 
by any other person on this agreement. It is the express intention of the parties hereto that any entity, 
other than the parties hereto, receiving services or benefits under this contract shaJI be deemed an 
incidental beneficiary only. 
-Requirement located on RFP Page 30. 

Bl Response: 

Bl understands and will comply with these requirements. 

3. 14. 3 Financial Requirements: The contractor understands that the State of Missouri is not obligated for 
any payments under the terms of this agreement unless funds have been officialfy encumbered in 
accordance with the provisions of Chapter 33, RSMo. The contract shaJI automatically terminate without 
penalty or termination costs it such funds are not appropriated or available. If funds are not appropriated 
or available for the contract, the contractor shall not prohibit or limit the state agency's right to pursue 
alternate contracts as may be necessary. The requirements stated in this paragraph shall apply to any 
amendment or the execution of any option to extend the contract. The availability of funding for this 
contract shall be determined solely by the state agency, and such determination shall be final and without 
recourse by the contractor. The state agency does not give any assurances under the terms of this 
contract that the maximum calculated payment for service(s) specified herein will be purchased. 
-Requirement located on RFP Page 30. 

a. Moneys received from the state agency under this contract shall not be used to supplant local 
funds or subsidize services provided to other agencies, organizations, or individuals. 

Bl Response: 

Bl understands and wifl comply with these requirements. 

3. 14. 4 Unless otherwise specified, the contractor shall be responsible for furnishing all material, labor, 
facilities, equipment, and supplies necessary to perform the services required. The contractor shall 
comply with the Fair Labor Standard Act, Equal Employment Opportunity Commission laws, and any 
other federaf and state laws, rules. regulations and executive orders to the extent that these may be 
applicable and further agrees to insert the foregoing provision in all subcontracts awarded. 
-Requirement located on RFP Page 31. 
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Bl Response: 

Bl understands and will comply with these requirements. 

3. 14.5 No state or other public funds payable under the contract shall be used for the acquisition, 
operation, or maintenance of computer software in violation of UnUed States copyright laws or applicable 
licensing restrictions. The contractor hereby warrants and certifies that the contractor has in place 
appropriate systems and controfs to prevent such improper use of public funds. Under no circumstances 
in the course of providing products, services, or any other performance of their duties/obligations to the 
State shall the contractor directly or indirectly utilize tools. equipment, and/or software programs that are 
in violation of third parties' legal copyrights. If the State determines that the contractor is in violation of 
this paragraph, the State may exercise any remedy available at Jaw includjng, without (imitation, 
immediate termination of the contract and any remedy consistent with United States copyright laws. 
-Requirement located on RFP Page 31. 

Bl Response: 

Bl understands and will comply with these requirements. 

3. 14. 6 The state agency shall furnish all legal and accounting services as may be necessary for the 
state agency to satisfy contractual responsibilities. The state agency shall not assume, nor shall it be 
liable for legal or accounting services as may be necessary for the contractor to satisfy ifs contractual 
obligations. Without exception to the foregoing, the state agency is not obligated to provide legal or 
accounting counseling to the contractor in connection wifh any litigation or threatened litigation against 
the contractor arising out of the contractor's performance. 
-Requirement located on RFP Page 31. 

Bl Response: 

Bl understands and will comply with these requirements. 

3. 14. 7 Conflict of Interest: fn accordance with the Sections 105.450 to 105.458 RS Mo, no official or 
employee of the state agency or public official of the State of Missouri who exercises any functions or 
responsibilities in the rfJView or approval of the Scope of Work covered by the contract shall acquire any 
personal interest, directly or indirectly, in the contract or proposed contract. 
-Requirement located on RFP Page 31. 

a. In accordance with state and federal laws and regulations, state executive order or regulations and 
policies of the state agency, the contractor agrees that it presently has no interest and shall not 
acquire any interest, directly or indirectly, which would conflict in any manner or degree with the 
performance of the services. The contractor agrees that no person having such interest shall be 
employed or conveyed an interest, directly or indirectly. in the contract. 

b. It is agreed that no Missouri state employee shall help the contractor obtain the contract or 
participate in the performance of this contract if such involvement will constitute a conflict of interest. 
Before any state employee may be involved in the performance of this contract written approval shall 
be obtained from the director of the state agency. 

c. A Department of Corrections employee shalf not be compensated under this contract for duties 
performed in the course of his/her state employment. A Department of Corrections employee shall 
not use state facilities or materials for personal gain relating to the performance of the contract. 

Bl Response: 

Bl understands and will comply with these requirements. 
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3. 14_8 The contractor shall understand and agree that the State of Missouri shall have the right to 
negotiate at any time during the contract for more favorable pricing, performance levels, and/or terms in 
order to adapt to changed market conditions, states operating environment and/or economy. The 
contractor shall further understand and agree that in event of unsuccessful negotiations, the state may 
elect to cancel or not renew and rebid with new requirements that more accurately reflect the market 
conditions, operating environment and/or economy. 
-Requirement located on RFP Page 31. 

Bl Response: 

BJ under&tands and will comply with these requirements. 

3. 14.9 PREA Requirements: The contractor and all of the contractor's employees/agents providing 
services in any Department of Corrections institution must be at least 21 years of age. A Missouri Uniform 
Law Enforcement System (MULES) check or other background investigation shall be required on the 
contractor, the contractor's employees/agents before they are allowed entry into the institution. The 
contractor, its employees/agents understand and agree that the Department shafl complete criminal 
backgro,.md records checks at feast every five (5) yea.rs for the contractor and the contractor's employees/ 
agents that have the potential to have contact with inmates. 

a. The institution shall have the right to deny access into the institution for the contractor and any of 
the contractor's employees/agents for any reason, at the discretion of the institution. Such denial shalf 
not relieve the contractor of any requirements of the contract. 

b. The contractor, its employees/agents under active federal or state felony or misdemeanor 
supervision must receive written division director approval prior to providing services pursuant to a 
Department contract. Similarly, contractors/employees/agents with prior felony convictions and not 
under active supervision must receive written division director approval in advance . 

c. The contractor, its employees/agents shall at all times obseNe and comply with aff applicable state 
statutes, Department rules, regulations, guidelines, internal management policies and procedures, 
and general orders of the Department that are applicable, regarding operations and activities in and 
about all Department property. Furthermore, the contractor, its employees/agents, shall not obstruct 
the Department or any of its designated officials from performing their duties in response to court 
orders or in the maintenance of a secure and safe correctional environment. The contractor shall 
comply with the Department's policies and procedures relating to employee conduct. 

d. The Department has a zero tolerance policy for any form of sexual misconduct to include 
staff/contractor/volunteer on offender or offender on offender sexual harassment. sexual assault, 
sexual abuse and consensual sex. 

7) Any contractor or contractor's employee/agent who witnesses any form of sexual misconduct 
rnust immediately report it to the warden of the institution. If a contractor or contractor's 
Gmployeelagent fails to report or knowingly condones sexual harassment or sexual contact with 
or between offenders, the Department may cancel the contract, or at the Department's sole 
discretion, require the contractor to remove the contractor/employee/agent from providing 
services under the contract. 

2) Any contractor/employee/agent who engages in sexual abuse shall be prohibited from entering 
the institution and shall be reported to Jaw enforcement agencies a.nd licensing bodies, as 
<1ppropriate. 

e. The contractor. its employees/agents shall not interact with offenders except as is necessary to 
perform the requirements of the contract. The contractor, its empfoyees/agents shall not give anything 
to nor accept anything from the offenders except in the normal performance of the contract. 

f. If any contractor or contractor's employee/agent is denied access into the institution tor any reason 
or is denied approval to provide service to the Department for any reason stated herein, it shall not 
relieve the contractor of any requirements of the contract. If the contractor is unable to perform the 
requirements of the contract for any reason, the contractor shaJJ be considered in breach. 
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Bl Response: 

Bl will meet all PREA requirements. Background checks on all job candidates for an Installer position 
under this contract are completed and sent to the State's Probation and Parole Administrator. No Installer 
is hired until the State's Probation and Parole Administrator has completed the MULES check. Bl will 
perform background checks every five years as required by this contract. 

C.2 Method of Performance 
In presenting the method of performance, the offeror should specifically describe the following: 

a) Methods of program evaluation and proposed frequency of program evaluation,· 

81 Response: 

Bl personnel will work with the State to continually evaluate the method and frequency of the program 
evaluation that best fits the needs of the agency. Bi's company fundamentals require a strict adherence to 
focusing on monitoring, measuring, and reporting. Bl will work closely with the State to develop useful and 
meaningful performance metrics, including but not limited to: 

• Timelines of installation work • Alert processing 

• Reporting times • Number of alerts generated 

• Number of alerts investigated • Number of alerts resolved 

Currently, we evaluate contract performance through weekly, monthly, and quarterly reports provided to 
the State. These reports include, but are not limited to: 

• 
• 
• 
• 
• 

Weekly office visits • Monthly review of alert notification to confirm 

Installer reports adherence to agency requirements 

Missouri count report • Quarterly service reports 

TAO continuous alcohol monitoring reports • Firmware revision reports 

Court testimony requests • Service requests in less than 48 hours 

b) The offeror should describe all required items including the following: 

1) Any Jimitation(s) of the proposed transmitter(s) with respect to the equipment's shock 
resistance and water capabilities and the equipment's capabilfty to function under normal 
atmospheric and environmental conditions: 

Bl Response: 

All proposed transmitters are currently in use throughout the State. The ExacuTrack One, TAD, and 
HomeGuard transmitters are shock resistant, waterproof, and capable of functioning under normal 
atmospheric and environmental conditions. 

All Bl transmitters are put through engineering design testing before release. The transmitter must 
successfully pass rigorous testing, both in-house and by third-party companies. This testing is referred to 
as Highly Accelerated Lite Testing (HALT). It exposes equipment to extremes in environment, shock, and 
vibration in order to guarantee functionality throughout the life of the equipment. Rugged and dependable, 
the HomeGuard, TAD, and ExacuTrack One transmitters meet the stringent requirements of a public 
safety program. 

2) The specific design characteristics that shall prevent tracing and duplication of the proposed 
transmitter's signals; 
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BJ Response: 

Bl transmitters use several features to discourage tracing or signal duplication, including: 

• Random transmisslon intervals between 11 and 29 seconds, with an average transmission rate of 22 
seconds. 

• More than 1,000,000 unique transmitter ID numbers to ensure each ID number is correctly aligned to 
specific offenders. 

• The transmitter's signal is emitted in very short bursts that use discrete frequencies to transmit 
information. 

• The use of a non-commercial frequency, 314.2 MHz, to decrease the likelihood of an offender using a 
commercial application to attempt to duplicate or interfere with the transmission signal. 

Bi's coding encryption scheme, individual equipment IDs, non-commercial frequency, and random signal 
emission virtually eliminates duplication or tampers of the transmitter signal. 

3) Any limitations of the proposed receiverldiafer(s) with respect to the equipment's functional 
reliability to operate under normal atmospheric and environmental conditions; 

Bl Response: 

All proposed receivers are currently in use throughout the State. The ExacuTrack One beacon, TAD 
HomeBase, and HomeGuard receivers are capable of functioning under normal atmospheric and 
environmental conditions. 

4) The type of equipment proposed to be used at the computer/monitoring site, a description of 
the operating system environment, and the telecommunications' strategy that the offeror is 
proposing to employ; 

Bl Response: 

For a public safety program of this importance, the agency needs to reduce risk with a system that is 
reliable and available. Bi's solution includes a series of defense mechanisms to prevent system issues or 
loss of monitoring, including physically secure facilities, comprehensive hardware and software 
applications, and reserve power sources, along with an array of dedicated telecommunication lines and 
data communication IP priority connections. 

Monitoring Site Equipment 

• Data Replication. Bl uses clustered SQL Server 2012 servers tor data. All data is replicated to an 
archive server throughout the day. 

• Real-Time Data Backups. Bl uses multiple methods to backup data, including data to tape backup 
and data to disc backup. Every night, the system uses EMC Networker backup software and Exagrid 
disc backup to ensure that no data is lost in the event of unforeseen circumstances. 

• Automated System Monitoring. Bl uses Microsoft System Center Operations Manager (SCOM) to 
actively monitor applications. Should an inconsistency in the server environment occur, the SCOM 
will automatically send alerts to technology infrastructure and security group, as well as page the on 
call System Administrator after hours. 

• System Architecture. Bi's case management application resides on Sun Solaris hardware and runs 
the So!aris Unix OS. The T ota\Access electronic monitoring application resides on Dell "R" 
architecture servers. Windows OS and Microsoft SOL Server are used tor databases . 

• Server Room Environment. Bi's data centers and Monitoring Operations center utilize smoke 
detection equipment and FM-200 Fire Suppression Systems. These safeguards detect and control 
any situation relating to fire damage. As an additional security measure, the fire detection and 
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suppression systems include immediate notification applications that alert our technical response 
team within seconds of a potential problem. 

• Power Supply. The primary computer room is supported by a dual UPS system. Each server is 
equipped with two power supplies and receives backup power from both UPS systems. This design 
minimizes downtime associated with a single UPS failure. The UPSs help to provide a clean and 
steady flow of power to the servers and keep systems online if a power outage should occur. The 
UPSs maintain power while one of two generators start and take the load within 8 seconds. The 
UPSs are maintained on a regular basis, as well as the generators. Generators are annually load 
tested. 

Data Replication 

In addition, all monitoring data is continuously replicated in real-time on Bi's primary and secondary 
servers at our two data centers located over 1 , 150 miles apart. Each of our data centers include a series 
of primary and secondary application servers and load-balancing applications to ensure that over 1,000 
agencies and their personnel can access our system 24x7x365. In addition, both data centers include 
diesel generators that engage during power loss. These generators ensure continued operation 
indefinitely until power is restored. Finally, our data centers include dedicated T1 communication lines to 
ensure our units in the field are calling into our central monitoring computer without delay. 

Telecommunications Strategy 

Bl has both telephone service provider and component diversity. Two separate long distance carriers 
provide redundant phone line paths for equipment calls into the Boulder corporate office. All phone lines 
and data paths into the building are brought in via fiber and copper at different entry points, providing last 
mile redundancy. Multiple, diversely routed T1 s connect the Monitoring Operations center and Boulder 
corporate office, providing large bandwidth for data connectivity. 

5) The proposed communjcations system which shall provide the state agency with the capability 
to communicate with the computer/monitoring site; 

Bl Response: 

Authorized agency personnel and Command Center staff can access all program, equipment, and 
offender information through the TotalAccess software platform. TotalAccess is a web-enabled software 
application that can be accessed through any internet ready PC, iPad, and many mobile devices. 
Additionally, State personnel can contact the Bl Monitoring Operations center at any time for assistance 
with communicating with the computer/monitoring site. 

Web Services Offering 

Bl provides a web services capability for customers who require an interface between an agency system 
and the TotalAccess monitoring system. Web service methods can minimize the amount of data entry 
duplication ot the most common tasks between computer systems. Upon award of a contract, Bl will 
contact the appropriate state agency IT personnel to discuss the currently available web seivices and to 
determine other requirements that need to be addressed. Bl will work with the State to define the data 
elements and identify available formats to integrate with the system, and will work collaboratively to 
implement the needs for Bl and the State agency. 

6) The offeror's proposed methods of attaching the transmitter to the offender and installing the 
receiver/dialer to the offender's telephone fine; 

Bl Response: 

Bl will provide staff located within Missouri to fulfill installation service monitoring needs. 
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• Inventory Control. Onsite installation personnel will ensure that the State has an adequate supply of 
units, including all straps, batteries and accessories. 

• Full Setvice Staff. 81 onsite personnel will perform equipment installs, data entry, equipment 
removals and assist with troubleshooting activities. Bl anticipates that the majority of installation and 
removals will occur at main department designated locations. Bl understands that installation 
personnel will occasionally be required to travel to rural offices, offender homes, and other agency 
locations. 

o Bl installation staff visit all 65 offices throughout the State on a weekly basis, regardless of 
installation request demand 

o Tim Kniest visits each office on a biannual basis, and is available upon request, to address any 
equipment and training needs 

Highly Knowledgeable Onsite Staff 

Installation technicians must successfully complete a background check and drug screen, and receive 
rigorous training to provide the highest level of service. Many installers have previously worked in law 
enforcement and this experience, in addition to their extensive training at Bl, allows them to successfully 
handle installation services for the State. 

installer Dispatch System 

Our highly effective installer dispatch system ensures that officers receive the fastest responses to 
requests. Operating from within the Bl Monitoring Operations facility, our dispatchers process an average 
of 4,000 work orders monthly. 

Officers submit work orders through the Bl dispatch system via a toll-free phone call, email, or fax on a 
24x7x365 basis. The dispatcher notifies the local technician, and confirms that the work order is 
completed in a timely manner. This includes ensuring that locally assigned technicians meet contractual 
State mandated guidelines regarding installation, removal, and/or service call responses. 

Support from Bl Monitoring Operations Center 

All in field support services are backed by our Monitoring Operations center, which is staffed by certified, 
highly tenured Monitoring Service Specialists. Specialists have an average tenure of nine years, and this 
experience allows them to successfully provide monitoring services to hundreds of correctional agencies. 
The compr~hensive certification and training program for all Monitoring Services Specialists includes, but 
is not limited to: 

• Responding to equipment and system issues, including installation issues 

• Enrolling, activating, reviewing, modifying and terminating offenders and information in the 
monitoring software 

• A thorough understanding of Bi's continuum of electronic monitoring products, and 
TotalAccess software 

• State specific notification and escalation procedures 

• Internal Bl resources to ensure Specialists have every tool available to resofve issues 

In addition, Monitoring Services Specialists and Supervisory staff attend regular review meetings with the 
Training department. The primary focus of review meetings include: 

• Equipment review and retraining 

• Equipment updates and upgrades 

• Customer service skills review 

• Updates concerning other areas of the company 
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• System review and training 

HomeGuard 200 and 206 Installation 

HomeGuard Transmitter Installation 

The HomeGuard transmitter is easily installed in less than five minutes. The transmitter can be installed 
on the offender in either the offender's home or at the field office. A hex screwdriver and scissors are the 
only tools necessary to assemble and install the transmitter. The installation process involves: 

• Assembling the transmitter 

• Sizing or measuring the strap for proper fit 

• Installing the transmitter on the offender 

HomeGuard Receiver Installation 

The HomeGuard receiver installation is very simple, and can easily be completed in approximately five 
minutes. The receiver requires a flat surface, such as a counter top or tabie, power supply, and if using 
the HomeGuard 200, a standard telephone jack. 

To install the HomeGuard 200 landline based receiver: 

1. Place the receiver in the selected location. 

2. Disconnect the offender's phone cord from the wall 
jack and plug it into one of the two phone connection 
ports. 

3. Insert one end of the supplied phone cord into the 
wall jack and the other end into the unoccupied 
phone connection port. 

4. Plug the round connector of the power cord into the 
back of the power connection port on the recelver, 
and plug the other end into the wall outlet. 

5. Use the officer key to turn the receiver power to the 
ON position. 

TAD Installation 

TAD Transmitter Installation 

To install the HomeGuard 206 cellular based receiver: 

1. Place the receiver Jn the selected location. 

2. Plug the round connector of the power cord into the 
back of the power connection port on the receiver, 
and plug the other end into the wall outlet. 

3. Use the officer key to turn the receiver power to the 
ON position. 

The TAD installation procedure involves three separate steps: 

1. Assembling the device 

2. Sizing for proper fit 

3. Attaching the device to the offender 

For ease of installation, TAO ships with the standard strap installed. If the standard strap is used, no tools 
are needed to complete the installation. If a longer strap is required, a spanner screwdriver is needed. 
Once the installation is complete, the TAD unit performs several tests. The following messages appear in 
the offender's event history when the TAD is successfully installed: 

• "TAD Proximity Restore~ 

• "TAD Install OK" 

• ''TAD Recharge Solution OK" 

• "TAD Strap Restore" 

• "TAD Skin Resistance OK" 
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To properly install the HomeBase, installers ensure that the unit is near a power source and telephone 
jack if the unit operates through a phone line connection. 

To install the HomeBase 100 landline based receiver: 

1. Place the receiver in the selected location. 

2. Disconnect the offender's phone cord from the wall jack and plug it into one of the two phone 
connection ports. 

3. Insert one end of the supplied phone cord into the wall jack and the other end into the unoccupied 
phone connection port. 

4. Install the power cord into the back of the HomeBase receiver and plug the other end into the 
wall socket. 

5. Use the officer key to turn the receiver power to the ON position. 

Sobrietor Installation 

Sobrietor can be installed as a standalone system, or it can be installed with the HomeGuard system. 
Sobrietor is installed in the offender's home in five minutes or less. 

Installing the Sobrietor consists of the following steps: 

1. The Sobrietor system includes a Distribution Box, which manages the power and phone connections 
for the system. Plug the Sobrietor's unit cord into the Distribution Box. 

2. Plug one end of the supplied power cord into a wall outlet and the other end into the Distribution Box . 

3. Unplug the phone cord from the offender's phone and plug into the Distribution Box. Ensure that the 
other end of the phone cord is plugged into a phone jack. 

4. Connect one end of the supplied phone cord to the Distribution Box and plug the other end into the 
offender's phone. 

In order to install a new Sobrietor unit with the HomeGuard system, installers simply plug Sobrietor's unit 
cord into the back of a HomeGuard receiver. 

E.xacuTrack One Installation 

ExacuTrack One Transmitter Installation 

The installation process for the ExacuTra.ck One tracking unit involves three separate steps: 

1. Assembling the tracking unit 

2. Sizing for proper fit 

3. Attaching the tracking unit to the off ender 

No tools are needed to complete the installation. Discard the locking pins after each use, and discard the 
backplate after each battery replacement. All other supplies - including the straps - are reusable and 
should not be discarded. 

ExacuTrack One Beacon Installation 

Installing the ExacuTrack One beacon consists of the following activities: 

1. Insert 2 standard D-cell batteries in the bottom of the beacon 

2. Place the battery cover over the beacon and secure with the provided screw 

• 3. Place the beacon in the selected location 
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c) The offeror shoufd provide International Standards Operations Certification or its equivalent with • 
the offeror's response. 
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Bl Response: 

Bl is the Original Equipment Manufacturer (OEM) of the HomeGuard, TAD, Sobrietor and ExacuTrack 
One solutions. All Bl equipment is manufactured in Bi's ISO 9001 :2008-certified manufacturing facility in 
Boulder, Colorado. Bl is ISO 9001 :2008-certified for product design, testing, manufacture, sales, service, 
support, and monitoring, whereas other vendors typically do not meet this level of certification. 

Since inception, Bl has been committed to maintaining the highest quality standards to provide solutions 
of the highest value for its customers. Bl has been ISO certified since 1995, and was one of the first 
vendors in the industry to be certified to the updated ISO 9001 :2008 quality standard. 

Please see Attachment C: ISO Certificates for evidence of Bi's compliance with this requirement. 

d) The offeror should provide the following information regarding computing and telecommunications: 

1) A detailed description of the changes that shall be required of the offeror's computing and 
communications system to accommodate the state agencys system; 

Bl Response: 

Bl does not anticipate any changes to Bi's computing and communications systems to accommodate the 
integration with the State's system. Bl has experience using our web services offering to integrate with 
agency computer systems. These integrations were made without modifications to Bi's computing and 
communications systems. 

2) A detailed description of the offeror's proposed equipment inventory procedures; 

Bl Response: 

Inventory Control Plan 

Reconciliation of tie Id off ice inventory utilizing equipment's bar codes and scanning device to generate 
inventory variance reports. 

Definitions 

• Inactive Unit Report ((UR): Tota!Access generated Excel file that contains a complete listing of all 
electronic monitoring equipment assigned to a particular field/installer office. 

• Field Inventory Report (FIR): Excel file that contains a listing of the actual electronic monitoring 
equipment found in a particular field/installer office. 

• Tota/Access (TA) Active Unit File (AUF): Excel report that contains a listing of all active electronic 
monitoring equipment assigned to a particular field/installer office. 

• Inventory Variance Report (IVR): An Excel file that contains a list of serial numbers that have not 
been found in either the Field Inventory Report or the TotalAccess Active Unit File. 

• Bar Code: An identification methodology whereby the serial number of a piece of electronic 
monitoring equipment written on a label containing a unique series of black and white bars. 

• Bar Code Scanner: A device used to record the bar code (serial number) on a piece of electronic 
monitoring equipment. 

• CBS: Customer Business Services 
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Equipment/ Applications Needed 

• 
• 

Access to TotalAccess and training on TotalAccess 

Bar Code Scanner supplied by Bl Manufacturing department 

Procedure 

I·. Variance Report software 

Workstation with Excel 

1. An Inactive Unit Report (!UR) can be generated by each individual field/installer office, if they have 
access to TotalAccess, in the form of an Excel file. 

2. Field/installer office uses bar code scanner to collect serial number information from in-house 
inventory by scanning the unit's bar code label. 

3. Data is then downloaded into a data file, creating the Field Inventory Report (FIR). 

4. The field/installer office will then download the FIR into the IUR that generates the IVR. 

5. The IVR is then reconciled by the field office/Installer. 

6. The IVR will then be reviewed against SRO in-transit data to generate a lost equipment list to be sent 
to CBS. 

7. CBS will make the necessary adjustments to T otalAccess and perform the required processes for 
billing and unit replacement if necessary. 

Record Retention 

• CBS will maintain the revised IVR's from each field/installer office tor a period of 12 months (audit). 

• The field/installer office will be required to maintain the IVR's for a period of 12 months (audit). 

Additional Resources 

• • Bl Tech Support generated IVR application instructions (on software CD). 

• 

• Instructions for VIR/IVR downloads including screenshots (on software CD). 

• Project Manager Resume, Biographical Sketch, and TCIC & NCIC Records Check 

3) Proof that the offeror's proposed equipment is FCC certified; 

Bl Response: 

All proposed equipment is FCC certified. For the required documentation, please see Attachment B: FCC 
Cenificates. 

e) The offeror should describe proposed training and standard operating procedure manuals that wiJJ 
be provided to all designated probation and parole staff. 

Bl Response: 

Bl provides in-person equipment and software training in which State staff receive extensive hands-on 
experience with the equipment and software through both classroom and field training sessions. 81 also 
offers remote equipment training courses that can be accessed via the Internet 24 hours a day. State staff 
simply enter a Bl provided access code, a username, and a password to enroll. Once enrolled, users 
have 14 days to complete the training. Remote training provides flexibility, allowing State staff to complete 
courses at their own convenience. 

f,l The offeror should describe its proposed methods of staff recruitment; 
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Bl Response: 

Bi's staffing plan begins with careful recruitment and selection of employees, followed by thorough 
orientation, training, and supervision. Bl believes careful attention to employee retention sets the 
foundation for a stable and consistent program. 

1. Recruitment. With extensive experience in recruiting and retaining qualified staff, Bl identifies and 
recruits qualified personnel for seivices performed within local Missouri communities, for our 
Monitoring Operations center, and for Bl headquarters. Bl uses the following tools to recruit 
qualified personnel: 

• GEO website • Career Builder website 

• Local colleges • Local newspapers and radio 

• LatPro website • Latino for Hire website 

• Hero tor Hire website • Employee recommendation 

Our Human Resources department reviews applications and resumes to confirm that an applicant 
meets the requirements of the position. 

2. Interview Process. Selected candidates are interviewed thoroughly using "Behavioral Interviewing" 
techniques that help predict the candidate's future performance. Questions have been developed to 
specifically identify high performers and evaluate candidates in key categories such as customer 
service, communication, self-control, problem solving, motivation, and integrity. Depending on the 
qua I if ications required, a candidate may also be asked to provide written responses to 
specific questions. 

3. Screening Process. After the interview phase, Bl uses an employment screening agency to conduct 

• 

background investigations, including criminal history checks, Central Registry, FBI, state and county • 
records, and pre-employment drug screens. These background checks may also include verification 
of degrees and licensure as well. Bl stores a copy of the results of each background check in a 
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central file in the corporate office. During this time, Human Resources also confirms past employment 
and experience. 

g) The offeror should descdbe its proposed plans for coordination between the offeror and the state 
agency on all program issues, from staffing and personnel issues to offender issues; 

Bl Response: 

Jeff Rivas will be Bi's local Business Development Director for the State, and will be supported by: 

• Tim Kniest, Missouri Program Manager who will provide support to field office daily operations 

• Tim Hughley, Monitoring Customer Services Manager, who will be the State Program Administrator's 
first point of contact for all technical and programmatic inquiries 

• Beth Miller, Installer Services Manager, who provides oversight and supervision of the Installation 
Technicians performing work under this contract 

• All other Bl departments and managerial staff, including Monitoring Operations, Customer Business 
Services, Hardware and Software Development, etc. 

Mr. Rivas and the support personnel listed above are all intimately familiar with the State's program. Bi's 
proposed team will continue to communicate with the State on a daily basis regarding all program issues. 
Mr. Rivas will coordinate with other Bl departments on an as needed basis to resolve any issues that 
may arise. 

h) The offeror should state the length of time required for actual program implementation after 
notification of contract award. 
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Bl Response: 

As the incumbent provider of electronic monitoring equipment and services, there are minimal 
implementation activities associated with Bi's proposed solution. Agency personnel are thoroughly trained 
on all software and equipment, and Bl has a network of local, tenured installation technicians prepared to 
continue with the provision services. 

Bl understands and recognizes the need for the State to implement the new requirements described in 
the solicitation. As required by the State in the RFP, Bl is prepared to work with the State to complete 
these specifications as requested, within 90 days of contract execution. 

Please see Bi's detailed irnpfementation plan located in Section "C.3 Tasks and Events" on page 117. 

i) The offeror should describe how it will meet the daily and emergency hook-up requirements. 

Bl Response: 

lm;tallation Technicians will be dispatched 24x7 by the 81 dispatch unit in the Bl Monitoring Operations 
center. 81 currently provides installation, removal and in-field troubleshooting throughout the 
State of Missouri. 

• Installation. As a part of the services provided, the field installation technicians will complete 
installations at the location deemed by the agency and according to a schedule mutually agreed upon 
by the State and Bl. 

o Bl staff will ensure enough supplies and equipment are on hand, and will maintain inventory. 

o Confirmation of a successful or an unsuccessful installation will be received by the supervising 
officer . 

• Removal. Upon completion of service, the off ender will return the equipment to the State. 

o Once returned to Bl staff, the equipment will be cleaned and examined for use by the next 
offender. 

o Bl personnel will retrieve equipment from offender residences or will make arrangements with the 
state agency to ensure that the equipment is properly disconnected. 

j} The offeror should describe in detail how they will identify and replace batteries. 

Bl Response: 

A low or defective battery generates an alert to the central monitoring computer. If it is determined that 
the battery is defective and needs to be replaced, Bi's team of field installation technicians will respond to 
the repair at the officer's request. Repairs can be made at the offender's residence or at the state agency 
provided office space. If the equipment cannot be made operational, 81 personnel will swap out the 
equipment and replace it with a new unit. Personnel will ensure that the repaired or new equipment is 
functioning properly before leaving the residence. 

k) The offeror should provide a description of how they will retrieve equipment from unsuccessful 
offenders' residences. 

Bl Response: 

Upon completion of service, the offender will return the equipment to the State. Once returned to Bl staff, 
the equipment will be cleaned and examined for use by the next offender. In the event an offender does 
not return the equipment, the state agency staff will notify Bl that a removal will be completed at the 
offender's residence. Bl Monitoring Operations center works to ensure equipment is retrieved as quickly 
as possible; thereby eliminating lost equipment. At times, Bl may ask the state agency for assistance in 
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providing additional offender contact information in an attempt to successfully retrieve the equipment. Bl 
will collect the equipment from the off ender's home upon request. 

I) The offeror should specify how it will address the needs of offenders with deficits and special needs 
in the foHowing areas: reading (including illiteracy), written, spoken, or receptive language, learning 
disabilities, hearing, vision, and/or physical disabilities of any type. 

Bl Response: 

RF and GPS monitoring does not require any active participation from the offender in which a disability 
would be an issue. 

In cases where a disability impacts the installation of equipment, Bl will work with the State to identify a 
solution, such as providing a Bl technician to assist in the installation, reading and explaining the 
instructions to the offender, assisting in the placement of the equipment, etc. 

Where language is a barrier, Bl provides installation instructions in English and in Spanish. Additionally, 
Bi's Monitoring Operations center is staffed with Spanish speaking Monitoring Services Specialists. 

m) The offeror should describe their disaster recovery plan and data center facilities. 

Bl Response: 

Disaster Recovery Overview 

• 

If a failure of our primary monitoring systems occurs, on-duty System Administration personnel will fully 
implement our Disaster Recovery Plan. Since all data is replicated in rea14ime between the primary and 
backup servers, the backup servers take over as the primary servers with no loss of data. • 

The Bl System Administrator (SA) updates the monitoring software so it references the backup servers. 
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The SA also updates communication configuration tiles, so that incoming data calls from electronic 
monitoring equipment in the field are directed to the backup servers. These updates allow the Monitoring 
Operations center to operate on the backup servers without data loss. In addition, the SA updates the 
remote access web servers. This update gives remote users (such as supervising officers) access to the 
backup servers' monitoring data via the monitoring software. 

It any of our monitoring facilities lose commercial power, uninterruptible power supplies (UPS) instantly 
deliver backup power to all setvers for up to 15 minutes. However, within six seconds of a power loss, a 
diesel-powered generator is automated and comes online to deliver power to both facilities in Boulder and 
Anderson. From the field, any shift in power supply is completely transparent. The diesel generator will 
run indefinitely with an unrestricted fuel supply. As yet another source of reseive power, a natural gas 
generator will take over within seconds should the diesel generator ever fail. 

In the event of a disaster to Bi's Monitoring Operations center, we have an established and trained 20-
member emergency response team ready for deployment to our backup monitoring location in Boulder, 
Colorado. Equipped with a redundant call center operation and data support, the emergency response 
team will provide all monitoring center functions. 

Data Center Facilities 

• Data Replication. Bl uses clustered SOL Server 2012 servers for data. All data is replicated to an 
archive server throughout the day. 

• Real· Time Data Backups. Bl uses multiple methods to backup data, including data to tape backup 
and data to disc backup. Every night, the system uses EMC Networker backup software and Exagrid 
disc backup to ensure that no data is lost in the event of unforeseen circumstances. 

• Automated System Monitoring. Bl uses Microsoft System Center Operations Manager (SCOM) to 
actively monitor applications. Should an lnconsistency in the server environment occur, the SCOM 
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will automatically send alerts to technology infrastructure and security group, as well as page the on 
call System Administrator after hours. 

System Architecture. Bi's case management application resides on Sun Solaris hardware and runs 
the Solaris Unix OS. The TotalAccess electronic monitoring application resides on Dell "R" 
architecture servers. Windows OS and Microsoft SOL Server are used for databases. 

Server Room Environment. Bi's data centers and Monitoring Operations center utilize smoke 
detection equipment and FM-200 Fire Suppression Systems. These safeguards detect and control 
any situation relating to fire damage. As an additional security measure, the fire detection and 
suppression systems include immediate notification applications that alert our technical response 
team within seconds of a potential problem. 

Power Supply. The primary computer room is supported by a dual UPS system. Each server is 
equipped with two power supplies and receives backup power from both UPS systems. This design 
minimizes downtime associated with a single UPS failure. The UPSs help to provide a clean and 
steady flow of power to the servers and keep systems online if a power outage should occur. The 
UPSs maintain power while one of two generators start and take the load within 8 seconds. The 
UPSs are maintained on a regular basis, as well as the generators. Generators are annually load 
tested. 

C.3 Tasks and Events 
The offeror should also provide a sequential step-by-step description of the tasks or events that are 
proposed to accomplish the requirements of the RFP, especially the start-up phase, and the number of 
work hours required to perform the task or event. In addition, the offeror should specify the personnel 
proposed to perform each task and the number of work hours each person will be working on that 
particular event. 

Bl Response: 

As the current partner to the State, minimal transition and implementation activities are necessary, 
conserving State time and resources: 

• State leadership, officers, and Command Center staff are familiar with the Bl solution, including 
personnel, processes, and products 

• Proven, low-risk solution with proposed, tenured Bl personnel familiar with the State's program 

• Bi's internal processes are already in place to continue to smoothly manage the next contract 

• No equipment swapping or transition activities are necessary 

• Minimal changes for the State regarding vendor interaction and contractor management 
6!f"lj'~1!1c,mc j'l(ie ~,el{~"' ,,,~,w>"''"c1'\ '/' 'l ,, "'' "' ,, , , '''"-
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Contract Negotiations with State 4 hours (over the course of week 
1 and week 2) 

Meeting With Agency Leadership 2-3 hours (week 3) 

Officer Training - 48 hours 3 hours per 6 locations (weeks 3 
and week 4) 

Installer Meeting 2 Hours (week 3) 
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a) A Schedule of Events may be helpful in presenting such data and should be used by the offeror. In 
the event of overlapping or concurrent tasks, the use of a graphic chatt (PERT, bar, line, etc.) is 
recommended. 

Bl R • 
Ph Week Week W k 3 W k 4 Week Weeks W k 14 Week W k 16 ase 1 2 ee ee 5 6 _ 13 ee 15 ee 

Award Issued 

Contract 
Negotiations 

Meeting 

Officer TraininQ 

Installers 

Equipment fristalfations and Offender Enrollment 

Integration 

Transition 
Evaluation 

NOTE: All programmatic timelines are flexible based on agency needs and requirements. Bl looks 
forward to developing an implementation schedule specific to the State's objectives and timeframes. 

Phase 1 

Specific implementation activities accomplished in Phase 1 include: 

• Contract Negotiations. Bl Business Development personnel will meet with the State to perform 
contract negotiations and signing. 

• Meet with State Program Staff. This meeting will address the following topics: 

o Determine training times and locations 

o Determine program goals, objectives, and milestones of the new contract 

o Define integration specifications, create a specific timeline, identify milestones, and identify 
possible issues 

o Answer questions and finalize timelines 

• Officer Training. Provide refresher equipment and software training. 

• Installers. Make any staffing adjustments as necessary based on projected offender populations. 

• Equipment Installations and Offender Enrollment. Bl will continue to perform equipment 
installations and offender enrollment on an as needed basis. Because Bl is the incumbent provider, 
there are no equipment transition activities necessary for successful program implementation. 

• 

• 

• Ongoing Evaluations. During Phase 1, Bl will meet weekly with the Program Administrator and other 
State leadership to ensure that implementation is progressing successfully. • 
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• Phase2 

• 

• 

Specific in,plementation activities accomplished in Phase 2 include: 

• Integration. Using the timeline established in initial meetings, Bl will integrate with the State's 
systern. The timeline will include the following events: 

o Initial Load. Provide automated initial load of Bi's existing program fields. 

o Daily Update. Create an automated solution to provide daily updates. 

Phase 3 

Specific implementation activities accomplished in Phase 3 include: 

• Transition EvaJuation. The State will have the opportunity to provide Bl with feedback about 
transition activities. Bl will adjust staff needed to ensure transition activities continue to run smoothly. 
Bl will also continue to support and assist the State with installations and data entry on an as needed 
basis. 

• 

• 

Program Evaluation. The State will have the opportunity to provide Bl with feedback on overall 
program performance. Bl will work with the State to create solutions for any program inefficiencies, 
procedural problems, etc. 

Ongoing Evaluation. Bl will meet with the State on a weekly basis, or as often as requested and 
required. During these ongoing evaluations, 81 and the State will assess program status, and discuss 
and implement any required changes. The method of meeting (teleconference, Jn-person) will be at 
the discretion of the agency . 

b) The offeror is advised that the personnel work hours proposed in the Schedule of Events may be 
compared with the qualifications of the personnel. 

Bl Response: 

Bl understands and will comply with this requirement. 

c) The offeror should provide an organizational chart showing the staffing and lines of authority for the 
key personnel to be used. The relationship of service personnel to management and to support 
personnel should be clearly illustrated. 

d) The organizational chart should include the names of the personnel and the working titles of each. 

e) The organizational chart should include information about any proposed subcontractors including 
management, supeNisory, and other key personnel . 
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f) Along with a detailed organizational chart, the offeror should describe how servjces of the contract • 
will be managed, controlled, and supervised in order to ensure satisfactory contract per1ormance. 
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Bl Response: 

As stated earlier, Tim Kniest will be Bi's local Program Manager for the State. Mr. Kniest will manage, 
control, and supervise contract services. Mr. Kniest is available at all times, and will continue to provide a 
rapid response to any concerns or issues. 

Mr. Kniest has vast experience in many areas of contract delivery and management, including but not 
limited to developing and delivering presentations, training State staff, assisting in changes to the 
monitoring program, and ensuring customer satisfaction. As the current Program Manager, Mr. Kniest is 
highly familiar with the State's challenges, objectives, and current monitoring program. 

As the local Program Manager, Mr. Kniest will continue to provide the following services to the State: 

• local, onsite assistance whenever needed 

• Weekly, or daily, contact with the State to monitor program needs 

• Customized management of supplies and accessories 

• Comprehensive training and ongoing refresher training 

• Rapid response to inventory needs, equipment repairs, and all other State requests 

Mr. Kniest will be supported by the following personnel and departments: 

• Contract management and oversight will be provided by Jeff Rivas, Business Development Director 

• Training and implementation activities will be provided by Jeremy Elliott, National Account Support 
Manager, Dave Young, Account Executive, and the Bl Hardware and Software Development team 

• Programmatic and technical support and customization will be provided by Tim Hughley, Manager 
Monitoring Customer Services, supported by the Bl Monitoring Operations center 

Bl Incorporated • 6400 Lookout Road • Boulder, CO 80301 
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• • Billing an<i invoicing will be provided by Dawn Gagne, Manager of Customer Business Services 

• 

• 

C.4 Economic Impact to Missouri 
The offeror should describe the economic advantages that will be realized as a result of the offeror 
performing the required services. The offeror should respond to the following: 

a) Provide a description of the proposed services that will be performed and/or the proposed 
products that will be provided by Missourians and/or Missouri products; 
Revised per Amendment 2, issued January 13, 2014 

Bl Response: 

There are several proposed services that are currently performed and/or products that would be provided 
by Missourians and/or Missouri products. 

• Local Installation Personnel. Bl currently employs approximately 20 Missourians to provide 
installation services throughout the State. 

• Local Business Development Personnel. Bl currently employs three personnel that are located in 
Jefferson City and Chesterfield. Mr. Rivas will act as the main point of contact for all agency inquiries, 
support evolving program needs, review program performance, and make all approved program 
changes. 

• Organizations for the Blind and Sheltered Workshop. Bl will employ local installation technicians 
and members of the Organizations for the Blind and Sheltered Workshop to assemble installation kits. 
After assembly, Bl will purchase the installation kits. 

• MBE, WBE, and SDVE Organizations. BJ is using several local organizations to meet the State's 
small business utilization goals, including Aegis Business Solutions and KL.I, Incorporated. These 
businesses are located in Missouri, and will support Bi's contract fulfillment activities. 

b) Provide a description of the economic impact returned to the State of Missouri through tax 
revenue obligations; 
Revised per Amendment 2, issued January 13, 2014 

Bl Response: 

• Bl pays a $20.00 annual renewal fee in order to do business with the State of Missouri 

• Bl pays a seller's use tax on a quarterly basis 

o In 2012, Bl paid over $17,300 for this tax 

o In 2013, Bl paid over $14,700 for this tax 

• Over the past four years, Bl paid approximately $2,700 in property taxes 

c) Provide a description of the company's economic presence within the State of Missouri (e.g. 
type of facilities: sales offices; sales outlets; divisions; manufacturing; warehouses; other), 
including Missouri employee statistics. 
Revised per Amendment 2, issued January 13, 2014 

Bl Response: 

In addition to the Installation Technicians that provide services under our current contract with the State, 
Bl operates an Intensive Supervision Appearance Program office in Kansas City, Missouri under a 
contract with the Department of Homeland Security. This office is staffed by 5 employees, all of whom are 
Missouri residents. 

Bl Incorporated • 6400 Lookout Road • Boulder, CO 80301 
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Bl also operates a single employee program at a federal government office in St. Louis. We currently 
have three Business Development employees who reside in the state of Missouri. 

The Reentry Services division of the GEO Group operates an office in East St. Louis. Three employees 
assigned to this office live in the state of Missouri. 

Bl Incorporated• 6400 Lookout Road• Boulder, CO 80301 
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• Exhibit D: Participant Commitment 

• 

• 

Please find the completed Participant Commitment forms directly following this page . 
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EXHIBITD 
PARTICIPATION COMMITMENT 

Minority Business Enterprise/Women Business Enterprise {MBE/WBE} and/or Organization for the 
Blind/Sheltered Workshop and/or Service-Disabled Veteran Business Enterprise (SDVE} Participation 
Commitment - If the offeror is committing to participation by or if the offeror is a qualified MBE/WBE and/or 
organization for the blind/sheltered workshop and/or a qualified SDVE, the offeror must provide the required 
information in the appropriate table(s) below for the organization proposed and must submit the completed exhibit 
with the offeror's proposal. 

For Minority Business Enterprise (MBE) and/or Woman Business Enterprise (WBE) Participation, if proposing 
an entity certified as both MBE and WBE, the offeror must either (1) enter the participation percentage under 
MBE or WBE, m: must (2) divide the participation between both MBE and WBE. If dividing the participation, do 
not state the total participation on both the MBE and WBE Participation Commitment tables below. Instead, 
divide the total participation as proportionately appropriate between the tables below. 

l\1BE Participation Commitment Tahle 
(The services performed or the products provided by the listed MBE must provide a commercially useful function related to 
the delivery of the contractually-required service/product in a manner that will constitute an added value to th" t:,uilua~i c1nd 

shall be erformed/ rovided exclusive to the erformance of the contra~\.) 

Name of Each Qualified Minority 
Business Enterprise (MBE) 

Proposed 

1. 
K.L. I. 

2. 

3. 

4. 

Total MBE Percentage: 

Committed 
Percentage of 
Participation 

for Each MBE 
(% of the Actual 
Total Contract 

Value) 

10 
% 

% 

% 

% 

10% 

Description of Products/Services to be Provided by 
Listed MBE 

The ofjeror should also include the paragraph 
number(5) from the RFP which requires the service 

the MEE is proposed to pe1:form. 

Product/Service(s) proposed: 
Contract manufacturing 
RFP Paragraph References: 

Product/Service( s) proposed: 

~----- -------
RFP Paragraph References: 

Product/Service(s) proposed: 

RFP Paragraph References: 

Product/Service(s) proposed: 

RFP Paragraph References: 
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\\'BE Participation Commitment Table 
(The services performed or the products provided by the listed WBE must provide a commercially useful function related to 
the delivery of the contractually-required service/product in a manner that will constitute an added value to the contract and 

shall be erformed/ rovided exclusive to the erformance of the contract.) 

Name of taeh Qualified Women 
Business Enterprise (WBE) 

proposed 

l. 
K.L.I. Inc. 

2. 

3. 

4. 

Tota) WB:E Percentage: 

Committed 
Percentage of 
Participation 

forEachWBE 
(% of the Actual 
Total Contract 

Value 

5 
% 

% 

% 

% 

5 % 

Description of Products/Services to be Provided by 
ListedWBE 

The qfferor should also include the paragraph 
number(~) from the RFP which requires the service 

the WEE is proposed to perform. 

Product/Service(s) proposed: 
Contract manufacturin 
RFP Paragraph References: 
3.1 
Product/Service(s) proposed: 

Rf P Paragraph References: 

Product/Service(s) proposed: 

RFP Paragraph References: 

Product/Service( s) proposed: 

Rf P Paragraph References: 
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Organization for the Blind/Sheltered Workshop Commitment Table 
B:,. co111ple1ing !his table. the offeror cummih to the use of the org,aniLalion at the gJedler ol $).000 ur .2'''u c1i'tb<.: 

actual tot,ll dnllur ,alL1e ofconliact. 
(The services performed or the products provided by the listed Organization for the BlindfSheltered Workshop must provide 

a commercially useful function related to the delivery of the contractually-required service/product in a manner that wiH 
constitute an added value to the contract and sha11 be performed/provided exclusive to the performance of the contract.) 

Description of Products/Services to be Provided by 

Name of Organization for the Blind or Sheltered 
Listed Organization for the Blind/Sheltered Workshop 
The offeror should also include the paragraph number(s) 

Workshop Proposed 
from the RFP which requires the service the organization 
for the blind/sheltered workshop is proposed to nerform. 

1. Product/Service(s) proposed: 
Lighthouse for the Blind Assembly 

RFP Paragraph References: 
3.1 

2. Product/Service(s) proposed: 

RFP Paragraph References: 

SD\'E Participation Commitment Ti1ble 

(The services performed or the products provided by the listed SOVE must provide a commercially useful function related to 
the delivery of the contractually-required service/product in a manner that will constitute an added value to the contract and 

shall be erfonned/ rovided exclusive to the erformance of the contract.) 

Name of Each Qualified Service­
Disabled Veteran Business 

Enterprise (SDVE) Proposed 

l. Aegis Business Solutions 

2. 

Total SDVE Percentage: 

Committed 
Percentage of 
Participation 

for Each SDVE 
(% of the Actual 
Total Contract 

Value 

Description of Products/Services to be Provided by 
Listed SDVE 

The r~fferor should also include the paragraph 
number(<,) from the RFP which requires the service 

the SDVE is proposed to pe1:form. 

3 
Product/Service(s) proposed: 

% Device recovery 
Rf P Paragraph References: 

Product/Service(s) proposed: 

%1--------,--------,---------------1 
RFP Paragraph References: 

--- - ------ - - ------- - - - - -- ----

o;o 
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• Exhibit E: Documentation of Intent to 
Participate 

• 

• 

Please find the completed Documentation of Intent to Participate forms directly following this page . 
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EXI-IIHIT E 
DOCUMENTATION OF INTENT TO PARTICIPATE 

Ir the offcror is proposing to indude the p,1rticip,llion of n Minority Business Enterprise/Women Business 
Entcrprisi: ( MBElWBE) and/or Org.anizt?lion f'or the Dlind/Shehercd \Vorkshop :md/or qunfilied Service-Disnhled 
Veteran Bustnc% l:nleqxisc { SDVE) in \he provisiun of the prodw.:ts/sen· ices required in the Rf P. the offeror 
must either pro\'idc a rei.:i;nt\y dated letter of intent. signed and elated no earlier than lhi: RFP \ssuam:e dnte. from 
each organizn1io11 docume11li11g the following in fi.1rma1io11. or complete and prm·ide this Exhibit with the offeror's 
pn:iposal. 

- Cupr 711iJ Form For Ead1 Orga11i:111ion f'mp,Hei:/-. 

OfJero1- Name: 

/!y (ourl'lcl mg ,111.f s(~11i11g 1/iii fi1r111, !r1,· 1111d,Ts1s11,·rl /1,.'l\'/•11 ,,,11/inr1s ti,,• i11t,•ur ,,( If«· n,rn,,·d 1•,11-1 irip,11i11g vrg,111b1Jio11 It> f'l"Oi>iil,• 111,• 11m,l111:l5/s,•1,•1,,·~ 
11lt11l1/i,•1/ hermr.fiir 111,· o(ii'ror id,!lltlti,,I ,,ii,>,•,• 

Ind re are appropriate business classi licntim1( s }: 

b MBE l(__ WBE Organ izlltion for the Blind Sheltered Workshop SDVE 

Name of Org.aniz.ation: K.. L . £ ;t:;;n c._ . 
(Nainc• of Mill-:. \\'BE. Org.mirntiun [i.ir th..: Hiillll. Shd1.:r,:,\ Wurbhop. ur SDVEJ 

Conl.ict :,J;une: L LS q c._t::t-rs 0 

Acldrcss (fl° SD\'[. 
il.l(l _-\d,lr~s~): 

Cicy: 

Stnte/Zip: 

S[)V[·s Wi:bsitc 

Address: 

Service- Disabled 

pr,i\ itl..: 

\I etcran ·st SDV) Nnnw: 
I Pk:•s.: J>ri111 J 

J ~ !f oitt"- "Ji fAJ/1 ft< WY: 
S fr&.~&JP cJ ' 

:C:.L C,o/07 

-------------

Email: 

Pho1)e ti: 

Fax#: 

Certiticntion # 

CertificaLion 
Expir.ition 
l)rn~: 

SDV'~ 
Sig.nature: 

J.., ff ovf-f1_/:L,, . ii,ic,~11JN1 
Lt s-,,,(1' J::L I - J vt C:. e0"'7 
{,.JD- 2. /:7-J "L4°'2-

6 30..,-,;.1-r-1:Z.17 
J3o I S8'5 

{ur mtadi ~·tipy uf c.:nifo.:atiun l 

PROUUCTS/SERVICES PARTICIPATING ORGANIZATION AGREED TO PROVIDE 

De~cribe the productsh,crviccs you rw· tlie p11rliciputi11g w:,.:w1b1timl) have agreed to provide: 

---~-·---~ .- ~' .&c;>;,ck-nf--
.-! 111/,or· i'(I S1gm11ure 1?1 T'an1c1pat111x 01~~11111::mwn 

(,l!BE, IIBE. Org,111i:afio11Jiir 1/u! B£i11d Slic!u:n:d Wurhlwp. or 
SDIEJ 

'Dc,ff! 
( Datt!d 110 ,mrlio!r 1h1111 

rlii! RFP i.\·s1w11ci: dut,.;i 
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EXTUBlTE 
DOCUMENTATfON OF (NTENT TO PARTICIPATE 

If the offeror is proposing to include the participation of a Mtnol'ity Busi11ess E11tel'prise/Women Business 
Enterpi-ise (MBE/WBE) and/m· Ol·g1mizalion for the Blim:l/Shelterecl Workshop and/or qualitiecl Service-Disabled 
Veteran Business Enterprise (SDVE) in the prov~sio11 of the products/services reqtiired in the RFP, the offerot 
mus~ eithe,· provide a recently elated letter of intent, signed and dated no earlier than the RFP issuance date, from 
each organization documenting the following information, or complete and provide this Exhibit witb the offeror's 
proposal. 

-C'oP,V This F'orm For Each Orgunization Proposed-

Offeror Name: B. l. Incorporated 

By complctiug n11d slgiriug t/lis.form, 1l1c 11mfe1·si;ttn•1l llc11:l•y ~,mfinns Ilic i111r11111fthe 1111111ed 1mrlicipnti11gDl'gt1uiz111io11 la p1·011itlc lite pn,,t,u;/sf51•11.1ices 
irl~11/lficd lrrl'eiuforl//1! offi.•ror id111ttifiud aba.)(l. · 

Indicate appropriate business classification(s)! 
MBE WBE. 1_ Organization for the Blind Sheltered Workshop . SDVE 

Name of Organization: Lighthouse for the Blind 
(Name of MBE, WBI~. Orgm1iimtion 1hr !hi! Blind. SheHercd Workshop. o·r SDVE) 

Contact Name: Brian Houser Email: 

Adclress (If SDVE, provide 

MO Addres~): 

City; 

State/Zip: 

Phone#: 
10440 Trenton Ave 
Saint Louis Fa;t #-: ~-------------

bhouser@lhbindustries.com 

314-423-4333 x133 

MO 63132 Certification # ;..=..:..=..-'-=-"-"'-'~--------- -----------
SDVE's Website 

Address: 

Service-Disabled 
Veteran's (SDV) Name; 
(Pkmsc Print) --------------

Cert i tic at ion 
Expiration 
Date: 

SDV's 
Signature: 

(or mu1ch t'Oj'JY al' ccrtificutian} 

PRODUCTS/SERVICES PARTICIPATING ORGANTZATION AGREED TO PROVIDE 

Describe the products/services yo\.1 (,1s lhe porticipt11i11g org,mi:tatio11) have agreed to provide: 
LHB has the capabillty to assemble an extensive array of medical, dental and surgical kits. We speciallze In procuring, packaging, 

kitting, sterilizing components for multiple types of kits and medical devices and contract manufacturing. We are ISO 9001:2008 certllied, 

ISO 13485 Compliant an EPA Establishment, FDA Class II Contract Medical Device Packaser, FDA Registered as a Drug Establishment and 

a Licensed Pharmacy Distributor • 

A mhorizecl Signa(ure of Partidf)atlng Orgam'zation 
(fi,/8£, W11E, 01·ga11h:mio11 Jew tire Bl incl, Shelwred Work~·hop, or 

SD/IE) 

,~ ,I }~,i I~ 
(Date,l iia eal"lier them 
the RFP i.'i.rnm1ce ,IC/lit) 

I 
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EXTUB1TE 
DOCUMENTATION OF INTENT TO PARTIClJ>ATE 

If the offeror is proposing to include the participation of a Minority Business Enterprise/Women Business 
Enterprise (MBE/WBE) and/or Organization for the Blind/Sheltered Workshop and/or qual itied Service-Disabled 
Veteran Bllsiness Enterprise (SDVE) in the provision of the produc-ts/servic-es required iii the RFP, the offerer 
must either provide a recently dated letter of i11font, signed and dated no earlier than the RFP issuance oate, from 
each organization documenting rhe following information, or complete ond provide this Exhibit with the offeror's 
proposal. 

- CoJ~V This Form For Each 01·gtmi=c1titm Propmw( -

Offeror Name: 

l!y compldi11g nmi sig11i11g lliis farm, 1/1,• 1111rln:~ig11c,f 1,,.,-d,y nw_lir111s 1/w i11tc111 of li1c• 11111,u•d p,1,-/iciJ~1ti11g o,-g1111i!,1tio11 I!> pm1•id,.• //,r protful"ls/s..•mir,·, 
i,l~nl!/i~rl lr.•rd11 /Dr J/1~ offi.•ro.- irl,mtifierl 11bm'<.'. 

Indicate appropriate business classification(s); 
MBE WBE Organization for the Blind Sheltered Workshop X SDVE 

Name of 01·ganization: Aegis Business Solutions, LLC 
(Nnml! ol"MHE, WBE, Org;mizntiun for thl! lJlincl. Shcltercc.l Workslrnp, or SDVEJ 

Co1nact Name: Garold Sokolenko Email: 

Arlrlress (lf SDVE. provide 
MO Address): 

Phone#: 
5008 Prospect Ave., Suite 103 

gs@sdvosb.us 

877-976-7999 

City: Kansas City Fax#: 913-307-9079 
Stale/Zip: 

SDVE's Website 

Address: 

Service-Disabled 
Veteran's (SDV) Name: 
(Please Prim) 

---------------
MO 6 413 0 Certification # 

www.sdvosb.us 

Randall Crawford 
---------------

Certification 
Expiration 
Date: 

SDV's 
Signature: 

(or !!llm:h copy (Jf ccrtiticmion) 

8/15/2014 

PRODUCTS/SERVICES PARTlClPATING ORGANJZATJON AGREED TO PROVI.DE 

Descri?e the products/services you. (as the participatiug orgcmizalicm) have agreed to provide: 
Device recovery services. 

. · , · ··, ~ . -· · ~ ->, Authorized Si nature: - - · ·" _, - · ·_- _ -:- - ' . · · .. - -

Authorized Sig11al11re qf Parli1.:ipafi11g Or.ga11i:::ativ11 
(MB£, /YB£. Orga11iw1iu11jor the Blind. Sl,r.d1e1·e,t H-'urksfwp. or 

SDI-'£) 

1/22/2014 
Date 

{Dated 110 earlier 1/i,111 
dw RFP Lm1cm<.·e d£1te) 
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Mr. Randall Crawford 

DEPARTMENT OF VETERANS AFFAIRS 
Center for Veterans Enterprise 

Washington, DC 20420 

AUG 2 9 2012 
In Reply Refer To: OOVE 

Aegis Business Solutions, LLC 
DUNS #621491534 
14950 W. 86thST 
Lenexa, KS 66215 

Dear Mr. Crawford: 

On behalf of the U.S. Department of Veterans Affairs (VA), Center for Veterans 
Enterprise (CVE), I am writing to inform you that after a review of the submitted 
documents and other available information, CVE finds that Aegis Business Solutions, 
LLC's proposed canceltation is not warranted, and your response has been accepted by 
CVE. 

Congratulations! Your service-disabled Veteran-owned small business has 
been re-verified for eligibility in the Veteran business database at www.vip.vetbiz.gov. 
Aegis Business Solutions, LLC will remain eligible to participate in Veterans First 
Contracting Program opportunities with VA. This eligibility period is valid for up to two 
years from the date of this letter. · 

As a reminder, to promote your verified status, you may use the following link to 
download the verified logo for use on your marketing materials and business cards: 

http://www.vetbiz.gov/cve completed s.jpg 

To ensure that your business is correctly listed in the Vendor Information Pages, 
check your profile for the verified logo. Please notify us if the logo is not present within 
72 hours of receipt of this letter. 

Thank you for your service to our country and for continuing to serve America 
through small business ownership . 

World crass Professionals Protecting the Veteran Advantage, One Veteran at a Time! 
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e Exhibit F: Affidavit of Work Authorization 

• 

• 

Please find the completed Affidavit of Work Authorization directly following this page . 
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EXHIBITF 
BUSINESS ENTITY CERTIFICATION. ENROLLMENT DOCUMENTATION, 

AND AFFIDAVIT OF WORK AUTHORIZATION 

BUSINESS ENTITY CERTIFICATION: 
The otferor must certify their current business status by completing either Box A or Box B or Box C on this 
Exhibit. 

BOXA: 
BOXB: 

BOXC: 

To be completed by a non~business entity as defined below. 
To be completed by a business entity who has not yet completed and submitted documentation 
pertaining to the federal work authorization program as described at 
http:l/\'.-ww .dhs.gov/files/prol?rams/gc 1185221678150.shtm. 
To be completed by a business entity who has current work authorization documentation on file with 
a Missouri state a enc includin Division of Purchasin and Materials Man ement. 

Business entity, as defined in section 285.525, RS Mo, pertaining to section 285.530, RSMo, is any person or group of persons perfonning 
or engaging in any activity, enterprise, profession, or occupation for gain, benefit, advantage, or livelihood. The tenn "business entity" 
shall include but not be limited to self-employed individuals, partnerships, corporations, contractors, and subcontractors. The tenn 
"busintss entity" shall include any business entity that possesses a business permit, license, or tax certificate issued by the state, any 
business entity that is exempt by law from obtaining such a business permit, and any business entity that is operating unlawfully without 
such a business permit. The term "busintss entity" shall not include a self-employed individual with no employees or entities utilizing the 
services of direct sellers as defined in subdivision (17) of $Ubsection 12 of section 288.034, RSMo. 

Note: Regarding governmental entities, business entity includes Missouri schools, Missouri universities (other than stated in Box C), out of 
state agencies, out of state schools, out of state universities, and political subdivisions. A business entity does not include Missouri state 
agencies and federal government entities . 

BOX A - CURRENTLY NUT A BllS\\:ESS I-N~l 11 Y 

I certify that (Company/Individual Name) DOES NOT CURRENTLY MEET the 
definition of a business entity, as defined in section 285.525, RSMo pertaining to section 285.530, RSMo as 
stated above, because: (check the applicable business status that applies below) 

D I am a self-employed individual with no employees; OR 
D The company that I represent employs the services of direct sellers as defined in subdivision 

( 17) of subsection l2 of section 288.034, RS Mo. 

I certify that l am not an alien unlawfully present in the United States and if -----­
(Company/Individual Name) is awarded a contract for the services requested herein under RFP B2Zl4038 
and if the business status changes during the life of the contract to become a business entity as defined in 
section 285.525, RSMo, pertaining to section 285.530, RSMo, then, prior to the performance of any services 
as a business entity, (Company/Individual Name) agrees to complete Box B, comply 
with the requirements stated in Box B and provide the Department of Labor and Industrial Relations with an 
documentation required in Box B of this exhibit. 

Authorized Representative's Name (Please Print) Authorized Representative's Signature 

Company Name (if applicable} Date 
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EXHIBIT F, continued 

(Complete the following -;j you. DO NOT h'ave · the E.:.verijy docuilientitti(Jn and a curreitt~ffed/1vi( ·of Work 
Authorization-olreadj ·o_n jlle with the State of Missouri. If completing BoxB, do not -comp/et~ 'i!<1i/:C.) 

BOX H - CURRENT BUSINESS ENTITY ST A TUS 

I certify that (Business Entity Name) MEETS the definition of a business entity as 
defined in section 285.525, RSMo, pertaining to section 285.530. 

Authorized Business Entity Representative's 
Name (Please Print) 

Business Entity Name 

E-Mail Address 

Authorized Business Entity 
Representative's Signature 

Date 

As a business entity, the offeroror must perform/provide each of the following. The offeror should check each 
to verify completion/submission of all of the following: 

D Enroll and participate in the E-Verify federal work authorization program (Website: 
http://www.dhs.g_ov/files/program.s/gc I t 85221678 l 50.shtm; Phone: 888-464-4218; Email: e­
\'ertfy@dhs.gov) with respect to the employees hired after enrollment in the program who are 
proposed to work in connection with the services required herein; AND 

D Provide documentation affinning said company's/individual's enrollment and participation in the £­
Verify federal work authorization program. Documentation shall include EITHER the E-Verify 
Employment Eligibility Verification page listing the offeror's name and company ID OR a page 
from the E-Verify Memorandum of Understanding (MOU) listing the offeror's name and the MOU 
signature page completed and signed, at minimum, by the offerer and the Department of Homeland 
Security- Verification Division. If the signature page of the MOU lists the offeror's name and 
company ID, then no additional pages of the MOU must be submitted; AND 

D Submit a completed, notarized Affidavit of Work Authorization provided on the next page of this 
Exhibit. 
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EXHIBIT F, continued 

AFFIDAVIT OF WORK AUTHORIZATION: 

Page 53 

The offeror who meets the section 285.525, RSMo, definition of a business entity must complete and return the 
fo11owing Affidavit of Work Authorization. 

Comes now •Hcba...i l'o.o.r:cis (Name of Business Entity Authorized Representative) as 
Assistant: Secretary (Position/Title) first being duly sworn on my oath, affirm B.I. In<:crpcrated (_Business Entity 

Name) is enrolled and will continue to participate in the E-Verify federal work authorization program with respect 
to employees hired after enrollment in the program who are proposed to work in connection with the services 
related to contract(s) with the State of Missouri for the duration of the contract(s), if awarded in accordance with 
subsection 2 of section 285.530, RSMo. I also affitm that EH 1ncoll)orats<1 (Business Entity Name) does 
not and will not knowingly employ a person who is an unauthorized alien in connection with the contracted 
services provided under the contract(s) for the duration of the contract(s), if awarded. 

In Affirmation thereof, the facts stated above are true and correct. (The undersigned understands that false 
statements made in this filing are subject to the penalties provided under section 575. 040, RSMo.) 

Michael Pharris 
Printed Name 

Assistant Secretary January 22. 2014 
Title Date 

Michael.Pharris@bi.com 36171 
E-Mail Address E-Verify Company ID Number 

Subscribed and sworn to before me this 22 of January 2014 l am 
---=(o-A=Y)- {MONTH, YEAR) 

commissioned as a notary public within the County of souider ,,_L State of 
(NAME OF COUNTY) 

_c_01_,,._.,c1_o -,...,.,..,..,,===~--· and my commission expires on _0eoem __ be_ra_, 2_01_6 __ _ 
(NAMEOFS1'ATE) (PATE) 

\ 

KELL y sue MARRIOTT 
NOTARY PUBLIC 

STATE Of COLORADO 
NOTARY ID# 201240711779 

M'f COMMl&SION EXPIRES 0EC£MBER 06. 2016 
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EXHIBIT F. continued 

(C<Jmplete the following ;.j yoµ have _the E-Verify documentation ;antla curreiit-A.ffutavit of WotkA.uth_orkation 
aiready on file withthe.Stat_e of Missouri.· If completing Box:·c, do·11oi complete Box,B.) 

BOX C - AFFIDA VlT ON F1LE - CURRENT BUSINESS f:~TITY STA Tl;~ 

I certify that (Business Entity Name} MEETS the definition of a business entity as 
defined in section 285.525, RSMo, pertaining to section 285.530, RSMo, and have enrolled and currently 
participates in the E-Verify federal work authorization program with respect to the employees hired after 
enrollment in the program who are proposed to work in connection with the services related to contract(s) with 
the State of Missouri. We have previously provided documentation to a Missouri state agency or public 
university that affirms enrollment and participation in the £-Verify federal work authorization program. The 
documentation that was previously provided included the following . 

./ The E-Verify Employment Eligibility Verification page OR a page from the E-Verify Memorandum of 
Understanding (MOU) listing the offeror's name and the MOU signature page completed and signed by 
the offeror and the Department of Homeland Security - Verification Division 

./ A current, notarized Affidavit of Work Authorization (must be completed, signed, and notarized within 
the past twelve months). 

Name of Missouri State Agency or PubJic University* to Which Previous ENerify Documentation 

Submitted: -----------------------------
("'Public University includes the following five schools under chapter 34, RSMo: Harris-Stowe State University - St. Louis; 
Missouri Southern State University - Joplin; Missouri Western State University- St Joseph; Northwest Missouri State University 
- Maryville; Southeast Missouri St.ate University- Cape Girardeau.) 

Date of Previous E-Verify Documentation Submission: ----------

Previous Bid/Contract Number for Which Previous E-Verify Documentation Submitted: 

(ifknown) 

Authorized Business Entity Representative's 
Name (Please Print) 

E-Verify MOU Company ID Number 

Business Entity Name 

FOR ST A TE USE ONLY 

Documentation Verification Completed By: 

Buyer 

Authorized Business Entity 
Representative's Signature 

E-Mail Address 

Date 

Date 
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G.1 Outside United States 

If any products and/or services ottered under this RFP are being manufactured or performed at sites 
outside the United States, the offeror MUST disclose such tact and provide details in the space below or 
on an attached page. In providing a response, the offeror should review Executive Order 04-09 (provided 
at the following web site link: http://www.sos.mo.gov) and provide adequate explanation of any offshore 
(outside the United States} product/service provided or performed that meets or can be justified pursuant 
to exception conditions described in Section 4 of the Executive Order. 

Are products and/or services being manufactured 
or performed at sites outside the United States? Yes No X 

Describe and provide details: 

G.2 Employee/Conflict of Interest 

Offerors who are elected or appointed officials or employees of the State of Missouri or any political 
subdivision thereof, serving in an executive or administrative capacity, must comply with sections 105.450 
to 105.458, RSMo, regarding conflict of interest. If the offeror or any owner of the offeror's organization is 
currently an elected or appointed official or an employee of the State of Missouri or any political 
subdivision thereof, please provide the following information: 

Name and title of elected or appointed official or 
employee of the State ot Missouri or any political 
subdivision thereof: N/A 

If employee of the State of Missouri or political 
subdivision thereof, provide name of state agency 
or political subdivision where employed: N/A 

Percentage of ownership interest in off eror's 
organization held by elected or appointed official or 
employee of the State of Missouri or political 
subdivision thereof: 0 % 

G.3 The offeror should provide all necessary contact information as identified below: 

RFP Coordinator Contact Information 

(Person to be contacted for questions and other coordination activities regarding the offeror's proposal} 

Name: Jeff Rivas 

Job Title: Business Development Director 

Phone: 314.392.9960 

Email: Jeff.Rivas@bLcom 

Contract Coordinator Contact Information 

(Person to be contacted for questions and other coordination activities regarding an awarded contract) 

Name: Jeff Rivas 

Job Title: Business Development Director 

Phone: 314.392.9960 

Email: Jeff.Rivas@bi.com 

Bl Incorporated • 6400 Lookout Road • Boulder, CO 80301 
Tel: 303.218.1000 • Fax: 303.218.1250 • www.bi.com 129 
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January 22, 2014 

John Stobbart 
State of Missouri 
Office of Administration 
Division of Purchasing and Materials Management 
301 West High Street, Room 630 
Post Office Box 809 
Jefferson City, Missouri 65102-0809 

Re: Electronic Monitoring Services RFP 82214038 
Due January 24, 2014 

Dear Mr. Stobbart: 

.,,,,,,,,,, • 
a Ge@ Group Company 

Bl Incorporated 
6400 lookout Road 
Boulder, CO 80301 

Te!: 303.218.1000 
800241.2911 

fax: 303 218.1250 

Bl has included The GEO Group, Inc. (GEO} abbreviated audited financial statements for the years 2010-
2012. GEO is a publicly traded company and is the parent company of Bl Incorporated . 

The summaries provide detailed information of financial stability, as per Section B.3.1a of the RFP. 

Additional financial information will be supplied to the agency upon request. 

Respectfully, 
. ,· ! , ;_,/ I-1., t -· -

. r '·1-'r' f / 
,' / ./ / -~ 1' ,,r ..... 

,'J~Jf Riv,as /,, 
./(1¥,JsineWOevelopment Director 

314.392.9960 (office) 
314.330.8734 (cell} 
Jeff. Rivas@bi.com 

ii\' II • • • 

www.bi.com 
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REPORT OF INDEPENDENT REGJSTERED PUBLIC ACCOUNTING FIRM 

Board of Directors and Shareholders of 
The GEO Group, I11c. 

We have audited the accompanying consolidated balance sheets of The GEO Group, lnc. and subsidiaries (the "Company") as of December 31, 2012 
and January 1, 20U, and the related consolidatoo statements of compreh.ensive income, shareholders' equity, and cash flows for each of the three years in 1he 
period ended Deceni.ber 31, 2012. Our audits of the basic consolidated financial statements included the financial statement schedule listed in the index 
appearing under Jtem 15. These financial statements and financial statement schedule are the responsibility of the Company's management. Our responsibility 
is to eitpn::ss an opi11ion on these financial statements and financial statement schedule based on our audits. 

We conducted our audits in accordance with the standards of the Public Company Accounting Oversight Board (United States). Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the fillallcial statements are free of material misstatement. An audit 
includes examining, on a test basis, evidence supporting 1he amounts and disclosures in the financial statements. An audit also includes assessing the 
accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that 
our audits provide a reasonable basis for our opinion. 

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the financial position of The GEO Group, 
Inc. and subsidiaries as of December 31, 2012 and January l, 2012, and the results of their operations and their cash flows for each of the three year.;; in the 
period ended December 31, 2012 in conformity with accounting principles generally accepted in the United States of America. Also in our opinion, the related 
financial statement schedule, when considered in relation to the basic consolidated financial statements taken as a whole, presents fairly, in all material 
respects, the information set forth therein. 

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United States), the Company's inter1tal 
control over financial reporting as of December 31, 2012, based on criteria established in Internal Control-I111egrated Framework issued by the Committee 
of Sponsoring Organizations of the Treadway Commission (COSO), and our report dated March l, 20 I 3 expressed an unqua(ified opinion thereon. 

/s/ GRANT THORNTON LLP 

Miami, Florida 
March 1, 2013 
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THE GEO GROUP, INC. 

CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME 
Fiscal Years Ended December 31, 2012, January I, 2012, and January 2, 20ll 

2!!1~ 1011 
(In tb.o ... ods, ••«pt ~r •J,•re dot.a) 

2010 

Revenues $1,479,062 $1_.407,172 $1,084,592 
Operating Expenses 1,089,232 I,036,010 81!,767 
Depreciation and Amortization 91,685 81,548 44,365 
General and Administrative Expenses l 13,792 110,015 101,558 

Operating Income 184,353 179,599 126,902 
Interest Income 6,716 7,032 6,242 
Interestl!xpense (82,l89) (75,378) (40,694) 
Loss on Extinguishment of Debt (8,462) (7,933) 

Income Before Income Taxes, l.qui-ty in Earnings of A/flliates, /llld Discontinued Operations 100,418 111,253 84,517 
Provision (Benefit) for Income Taxes {40,562) 43,172 34,364 
Equi"ly in Earnings of Affiliates, nel of income tax provision of $1,660, S2,4b6 and $2,212 3,578 l,563 4,218 

Income from Continuing Operations 144,558 69,644 54,371 
Income (IAss) from Discondnu~d Operations, net of itrcome tax proPision (be111ifit) of $(7,80S), 

$4, 753, and $5,168 (10,660) 7,819 8,419 
Net Income 133,898 77,463 62,790 
Less: Loss Attributable to Noncontrolling Interests 852 1,162 678 

Net Income Attri/Jutable to The GEO Group, [nc. $ 134,750 $ 78,625 s 631468 

Other comprehensive incqme (lliiss), net of tax: 
Netlooome $ 133,898 $ 77,463 s 62,790 
Foreign currency translatiol'I adjustments, net of tax benefit (provision) of$ I, 784, $999 and 

($1,313), respectively 1,561 (5,964) 5,154 
Pension liability adjustment, net of tax benefit of$29l, $730 and $232, respectively (46l) (1,131) {383) 

Change in fair value of derivative instrument classified as cash flow hedge, net of tax. benefit of 
$26l_, $638 and $69, respectively i476) {1,158) {126) 

Total other comprehensive income {loss), net ofta:x 624 (8,253) 4,645 
Total comprehensive income 134,522 69,210 67,435 
Comprehensive loss attributable to noncontrolling interests 968 1,274 608 

Comprehensive income attributable to The GEO Group, Inc. $ 135,490 $ 70,484 $ 68,043 

Weighted Avel'age Common Shares Outsranding: 
Basic 60,934 63,425 55,379 

Diluted 61,265 63,740 55,989 

Income per Common Share AtM6utable to The GEO Group, Inc.: 
Basic: 
Income from continuing operations $ 2.39 $ 1.12 s 0.99 
Income (Loss) from discontinued operations (0.17) 0.12 0.15 

Net income per share - ba!lic $ 2.21 $ 1.24 $ 1.15 

Diluted: 
Income from continuing opetatious $ 2.37 $ I.I I $ 0.98 
Income (Loss) from discontinued operations (O. l7) 0.12 0.15 

Net income per share - diltited $ 2.20 $ 1.23 $ 1.13 

( l) Note that earnings per share tables contain slight summation differences due to rounding. 

The accompanying uores are an integral part of these consolidated financial statements. 
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THE GEO GROUP, INC. 

CONSOLIDATED BALANCE SHEETS 
December 31, 2012 and Jamiary 1, 2012 

ASSETS 
Current Assets 

Cash and cash equivalents 
Restricted cash and investments (including VIEs, of$6, l82 and $35,435, respectively) 
Accounts receivable, less allowance for doubtful accounts of$2,546 and $2,426 
Current deferred income tax assets, net 
Prepaid expenses and other current assets 
Current assets of discontinued operations 

Total current assets 
Restricted Cash and Investments (including VIEs of$15,521 and $38,930, respectively) 
Property and Equipment, Net (including VlEs of$25,840 s.nd $162,665, respectively) 
Assets Held for Sale 
Direct Finance Lease Receivable 
Non-Current Deferred Income Tax Assets 
Goodwill 
Intangible Assets, Net 
Other Non-Current Assets 
Non-Current Assets of Discontinued Opera#ons 
Total Assets 

Current liabilities 
Accounts payable 
Acerued payroll and related taxes 
Accrued expenses 

LIABILITIES AND SHAREHOLDERS' EQUJTY 

CUITent portion of capital lease obligations, long-term debt and non-recourse debt (including VIEs of $5,200 and 
$20,770, respectively) 

Current liabilities of discontinued operations 
Total current liabilities 

Non-Current Deferred Income Tax Liabilities 
Other Non-Current Liabilitks 
Capital Lease Obligations 
Long-Term Debt 
Non-Recourse Debt (including n&· of $16,_997 and $1()8,335, respectiYely) 
Non-Current Liabilities of Discontinued Operations 
Commitments and Contingencies (Note 19) 
Shureholders' Equity 

Preferred stock, $0.01 par value, 30,000,000 shares authorized, none issued or outstanding 
Common stock, $0.0 l par value, 90,000,000 shares authorized, 86,007,433 and 85,185,158 issued and 

71,417,034 and 61,181,172 outstanding, respectively 
Additional paid-in capital 
Retained eamings 
Accumulated other comprehensive income 
Treasury stock, 14,590,399 and 24,003,986 shares, at cost, at December 31, 2012 and January 1, 2012, 

respectively 

Total shareholders' equity attributable to The GEO Group, Inc. 
Noncontrol!ing interests 

Total shareholders' equity 

Total Liabilities and Shareholders' Equity 

Variable interest entities or "V!Es" 

The accompanying notes are an integral part of these consolidated financial statements. 
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$ 31,755 
15,654 

246,635 
18,290 
24,849 

337,183 
32,756 

1,687,159 
3,243 

26,757 
2,532 

490,308 
178,318 
80,938 

$ 2,839,194 

$ 50,110 
39,322 

116,557 

53,882 

259,871 

15,703 
82,025 
11,926 

1,317,529 
104,836 

860 
832,230 

264,667 
2,670 

(53,615) 
1,046,812 

492 
1,047,304 

$ 2,839,194 

$ 43,378 
42,534 

265,250 
28,580 
49,025 
30,562 

459,329 

56,925 
l,688,356 

4,363 
32,146 

1,437 
490,296 
195,716 

79,577 
41,778 

$ 3,049,923 

$ 68,033 
34,806 

125,836 

53,653 
6,490 

288,818 
125,516 

54,106 
13,064 

1,3\9,068 
208,532 

2,298 

852 
727,297 
507,170 

1,930 

(214,031) 
1,023,218 

15,303 
1,038,521 

$ 3,049,923 
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TIIE GEO GROUP, INC. • CONSOLIDATED STATEMENTS OF CASH FLOWS 
Fi.seal Ye~rs. Ended December 31, 2012, January 1, 2012, and January 2, 201 l 

1011 lllll l!l!! 
(In t~••••nds) 

Cash Flow from Operating Activities: 
Net Income $ 133,898 $ 77,463 $ 62,790 
Net loss attributable to noncontrolling interests 852 1,162 678 
Net income attributable to The GEO Group, Inc. 134,750 78,625 63,468 
Adjustments to reconcile net income attributable to The GEO Group, Inc. to net cash provided by operating 

activities: 
Depreciation and amortization expense 91,685 81,548 44,365 
Deferred tax provision (benefit) (87,710) 44,368 18,3:59 
Amortization of debt issuance costs, disoount and/or premium 3,864 1,745 3,209 
Stock-based compensation 6,988 6,113 4,639 
Loss on early extinguishment of debt 8,462 7,933 
Provision for doubtful accounts 760 l,78S 815 
Loss on divestiture ofRTS- 22,566 
Equity in earnings of affiliates, net of tax (3,578) (1,563) (4,218) 
Income tax benefit of equity compensation (621) (465} (3,926) 
Loss (gain) on sale/disposal of property and equipment and assetl held for sale 6,319 558 (646) 
Dividends received from unconsolidated joint venture 9,911 

Changes in assets and liabilities, net of acquisition: 
Changes in accounts receivable, prepaid expenses and other assets 44,292 (20,128} (11,764) 
Changes in accounts payable, aocrued expenses and other liabilities 27,410 (16,756) 3,238 

Cash provided by operating activities-continuing operations 25:5,187 185,741 125,472 
Cash provided by operating activities- discontinued operations 9,053 3,371 4,418 
Net cash provided by operatfag activities 264,240 189,112 129,890 • Ct1$h Flow from Investing Activities: 
Acquisition of BI and Cornell, cash consideration, net of cash acquired (409,607) (260,255) 
Acquisition of ownership interests in MCF (35,154) 
Proceeds from RTS divestiture 33,253 
Proceeds from sale of property and equipment 6:5 1,483 480 
Proceeds from sale of ll3sets held for sale 5,641 7_,121 
Change in restricted cash and investments 51,189 (9,503) (11,184) 
Capital expenditures (107,:549) (222,033) (94,691) 
Cash used in investing activities-continuing operations (:52,S55) (632,:539) (365,650} 
Cash used in investing activities----- discontinued operations (2,761) (3,002) (2,611) 

Net cash used in investing activities (55,316) {6352:541) !368,261) 
Cash FJow from Financing Actil'iti'es: 
Payments on long-tenn debt (456,485) {289,832) (397,445) 
Proceeds from long term debt 358,000 835,395 726,000 
Distribution to noncontrolling interests (5,758) (4,012) 
Debt issuance costs (1,398) (15,462) (8,400) 
Payment of make-whole provision and other fees for early extinguishment of debt (14,861) 
Payments for purchase of treasury shares (8,666) (74,982) (80,000) 
Proceeds from the exercise of stock optfons 9,276 2_.446 6,695 
Income tax benefit of equity compensation 621 465 3,926 
Proceeds from reissuance of treasury stock in connection with ESPP 460 
Payment for retirement of common stock (1,036) (7,078) 
Cash dividends paid (102,435) 

Net cash (used in) provided b.v financing acti'viti'es (222,282) 454,018 243,698 

Ej]ect of Exchange Rate Changes on Cash and Cash &,uivalents 1,735 (2,299) 4,169 

Net (Decrease) l,icrease in Cash ,md Cash Equivalents (11,623) S,290 9,496 
Cash and Cash Equivalents, beginning of period 43,378 38,088 28,592 
Cash and Cash Equivalents, end of period $ 31,755 $ 43,378 $ 38,088 

Supplemental Disclosures 

• Cash paid during the year for: 
Income raxes $ 2,997 $ 10,494 $ 34,475 

Interest $ 73,90\ $ 60,948 $ 36,310 

No11-cash Jn.,esting and financing activities: 
Deferred tax assets recorded in equity in connection with MCF Transaction $ I0,015 $ $ 



Stoek portion of Special Dividend $ 274,402 

• 
Capital expenditures in accounts payable and accrued expenses $ l, 9 5 9 

The accompanying notes are an integral part of these consolidated financial statements. 
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM 

Board of Directors and 
Shareholders of The GEO Group, Inc. 

We have audited the accompanying consolidated balance sheets of The GEO Group, {nc. and subsidiaries {the "Company") as 
of January 1, 2012 and January 2, 2011, and the related consolidated statements of income and comprehensive income, shareholders' 
equity and comprehensive income and cash flows for each of the three years in the period ended January l, 2012. Our audits of the 
basic financial statements included the financial statement schedule listed in the index appearing under Item 15. These financial 
statements and financtal statement schedule are the responsibility of the Company's management. Our responsibility is to express an 
opinion on these financial statements and financial statement schedule based on our audits. 

We conducted our audits in accordance with the standards of the Public Company Accounting Oversight Board (United States). 
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are 
free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the 
financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, 
as well as evaluating the overall financial statement presentation. We believe that our audits provide a reasonable basis for our 
opinion. 

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the financial 
position of The GEO Group, Inc. and subsidiaries as of January l, 2012 and January 2, 2011, and the results of their operations and 
their cash flows for each of the three years in the period ended January l, 2012 in conformity with accounting principles generally 
accepted in the United States of America. Also in our opinion, the related financial statement schedule, when considered in relation to 
the basic financial statements taken as a whole, presents fairly, in all material respects, the information set forth therein. 

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United States), 
The GEO Group, Inc. and subsidiaries' internal control over financial reporting as of January I, 2012, based on criteria established in 
Internal Control-Integrated Framework issued by the Committee of Sponsoring Organizations of the Treadway Commission (COSO) 
and our report dated March 1, 2012 expressed an unqualified opinion thereon . 

Isl Grant Thornton LLP 

Miami, Florida 
March 1, 2012 
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THE GEO GROUP, INC. 

CONSOLIDATED STATEMENTS OF INCOME AND COMPREHENSIVE INCOME 
Fiscal Years Ended January 1, 2012, January 2, 2011, and January 3, 2010 

2011 2010 2009 

(In thousands, except p~r share data) 

Revenues ........................................................................................................................ . $ 1,612,899 $ 
Operatlng Expenses ...................................................................................................... . 1,221,580 
Depreciation and Amortization ..................................................................................... . 85,341 
General and Administrative Expenses ......................................................................... . 113,809 

Operating Income ......................................................................................................... . 192,169 
Interest Income ............................................................................................................. . 7,038 
Interest Expense ........................................................................................................... .. (75,382) 
Loss 011 Extinguishment of Debt ................................................................................. .. 

Income Before Income Taxes, Equity in Earnings of Affiliates, and Discontinued 
Operations ................................................................................................................ . 123,825 

Provision for Income Taxes ......................................................................................... .. 47,925 
Equity in Eamittgs of Affiliates, net of income tax provision o/$2,406, $2,212 and 

$1,368 ........................................................................................................................ . 1,563 

Income from Continuing Operations ........................................................................... . 77,463 
Loss from Discontinued Operations, net of income tax benefit of $0, $0, 

and $216 .................................................................................................................. . 

Net lttcome .................................................................................................................... . $ 77,463 $ 

Loss (Earnings) Attributable to Noncontrolling Interests .......................................... .. 1,162 

Net Income Attributable to The GEO Group, Inc . ....................................................... . $ 78,625 $ 

Weighted Average Common Shares Outstanding: 
Basic ..................................................................................................................... . 63,425 

Diluted .................................................................................................................. . 63,740 
===== 

Income per Common Share Attributable to The GEO Group, Inc.: 
Basic; 
1ncome from continuing operations....................................................................... $ 1.24 $ 
Loss from discontinued operations ....................................................................... . -----
Net income per share - basic ............................................................................... $ 1.24 $ 

===== 
Diluted: 
Income from continuing operations ....................................................................... $ 1.23 $ 
Loss from discontinued operations ....................................................................... . -----
Net income per share- diluted ............................................................................ $ 1.23 $ 

====== 
Comprelrensive Income: 

Net income ............................................................................................................ $ 77,463 $ 
Total other comprehensive income (loss), net of tax ............................................ . (8,253) -----
Total comprehensive income ................................................................................ . 69,210 
Comprehensive loss attributable to noncontrolling interests ............................... .. l,274 -----
Comprehensive income attributable to The GEO Group, Inc. .. ......... ................... $ 70,484 $ 

===== 

1,269,968 $ 
975,020 
48,111 

106,364 

140,473 
6,271 

(40,707) 
(7,933) 

98,104 
39,532 

4,218 

62,790 

62,790 $ 
678 

63,468 $ 

55,379 

55,989 

l.l5 $ 

1.15 $ 

l.13 $ 

1.13 $ 

62,790 $ 
4,645 

67,435 
608 

68,043 $ 

1,141,090 
897,099 

39,306 
69,240 

135,445 
4,943 

(28,518) 
(6,839) 

105,031 
42,079 

3,517 

66,469 

(346) 

66,123 
(169) 

65,954 

50,879 

51,922 

1.30 

1.30 

1.28 
(0.01) 

1.27 

66,123 
12,174 

78,297 
428 

78,725 

The accompanying notes are an integral part of these consolidated financial statements. 
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Current Assets 

THE GEO GROUP, INC. 

CONSOLIDATED BALANCE SHEETS 
January 1, 2012 and January 2, 2011 

ASSETS 

1011 2010 

{In thonsands, except 
sharedat11) 

Cash and cash equivalents ................................................................................................................. $ 44,753 $ 39,664 
Restricted cash and investments (including VtEs' of$35,435 and $34,049, respectively)............... 42,535 41,150 
Accounts receivable, less allowance for doubtful accounts of$2,453 and $1,308............................ 292,783 275,778 
Deferred income tax assets, net......................................................................................................... 28,726 29,115 
Prepaid expenses and other current assets......................................................................................... 50,532 36,377 

Total current assets .................................................................................................................. \--4-5-9,-3-29- ___ 4_2_2,_0_84_ 

Restricted Cash and Investments (including VIEs of$38,930 and $33,266, respectively)....................... 57,912 49,492 
Property and Equipment, Net ( induding V IEs of $162,665 and $167,209, respectively) ......... ... ... ...... .. . 1,706,171 1,511,292 
Assets Held for Sak................................................................................................................................... 4,363 9,970 
Direct Finance lease Receivable.............................................................................................................. 32,146 37,544 
Deferred Income Tax Assets, Net.............................................................................................................. 1,711 936 
Goodwill..................................................................................................................................................... 508,066 236,594 
lntangibleAssets, Net................................................................................................................................ 200,342 87,813 
Other Non-Current Assets......................................................................................................................... 19,516 56,648 

Total Assets ................................................................................................................................................. ~ 3,049,616 $ 2,412,373 

LIABILITIES AND SHAREHOLDERS' EQUITY 
Current Liabilities 

Accounts payable ............................................................................................................................. . 
Accrued payroll and related taxes .................................................................................................... . 
Accrued expenses ............................................................................................................................. . 
Current portion of capital lease obligations, long-term debt and non-recourse debt (including 

VIEs of$20,770 and $19,365, respectively) ................................................................................ . 

Total c-urrent liabilities ............................................................................................................ . 

Deferred Income Tax Liabilities .............................................................................................................. .. 
Other Non-Current Liabilities .................................................................................................................. . 
Capital Lease Obligations ........................................................ , ............................................................... .. 
Long-Term Debt ........................................................................................................................................ . 
Non-Recourse Debt (including VIEs of$108,335 and $132,078, respectively) ....................................... . 
Commitments and Contingencies (Note 15) 
Shareholders' Equity 

Preferred stock, $0.01 par value, 30,000,000 shares authorized, none issued or outstanding .......... . 
Common stock. $0.01 par value, 90,000,000 shares authorized, 85,185,158 and 84,506,772 

issued and 61, 18 I, 172 and 64,432,459 outstanding, respectively ............................ , .. , ............... . 
Additional paid-in capital ................................................................................................................. . 
Retained earnings ............................................................................................................................. . 
Accumulated other comprehensive income ...................................................................................... . 
Treasury stock 24,003,986 and 20,074,313 shares, at cost, at January l, 2012 and 

January 2, 2011 ............................................................................................................................ . 

Total shareholders' equity attributable to The GEO Group, Inc ...................................................... . 
Noncontrolling interest ..................................................................................................................... . 

Total shareholders' equity ....................................................................................................... . 

$ 69,653 $ 73,880 
38,642 33,361 

126,857 118,472 

53,666 41,574 

288,818 267,287 

125,209 55,318 
56,381 46,862 
13,087 13,686 

1,319,068 798,336 
208,532 191,394 

852 845 
727,297 718,489 
507,170 428,545 

1,930 10,071 

14,031) (139,049) 

l, 23,218 1,018,901 
1 15,303 20,589 

1,038,521 1,039,490 

• 
Total Liabilities and Shareholders' Equity ............................................................................................... .. 

-- ===== 
$ 3,049,616 $ 2,412,373 

1 Variable interest entities or "VrEs" 

The accompanying notes are an integral part of these consolidated financial statements. 
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THE GEO GROUJ', INC. 

CONSOLIDATED STATEMENTS OF CASH FLOWS • Fiscal Years Ended January 1, 2012, January 2, 2011, and January 3, 2010 

20)1 2010 1009 

(Jll tho11sands) 
Cash Flow from Operadng Activilies: 
Net income ............................................................................................................................................................................. . $ 77,463 $. 62,790 $ 66.123 
Net (income) loss attributable to no111:ontroliing interests ....................................................................................................... . 1,162 678 (169) 

Net income attributable to The GEO Group, fnc .................................................................................................................... .. ?8,625 63,468 65,954 
Adjustments to reconcile net income attributable to The GEO Group, Inc. to net cELSh provided by operating activities: 

Restricted stock expense ............................................................................................................................................ .. 3,432 3,261 3,509 
Stock option plan el!pense ............................................................................................................. _ ........................... .. 2,681 1,378 l,813 
Depreciation and amortization expense ................................................... ., ................................................................ . 85,341 48,111 39,306 
Amortization of debt issuance costs, discount and/or premium ................................................................................. .. 1.745 3,209 J.412 
Deferred tax provision ............................................................................................................................................... __ 41,020 17.941 10,010 
Provision fo.-doubtful accounts ................................................................................................................................. .. 1.812 815 l39 
Equity in earnings of affiliates, net of tax .................................. ., ...... -. ....................................................................... . (1,563) (4,218) (3,517} 
tncometa'< benefit of equity compensation ............................................................................................................... .. (465) (3,926) (60)) 
(Gain) Loss on sale of property and equipment ................. ., ...................................................................................... .. 558 (646) 119 
Loss on e1<.tinguishment ofdebt .............................................................................................. ., .................................. . 7,933 6,839 
Dividends recei~·ed from unconsolidated joint venture ............................................................................................... . 9,911 3,909 2,193 

Changes in assets and liabilities, net of acquisition: 
Changes in accounts receivable, prepaid expenses and other assets.. ......................................................................... .. (17,201) (18,259) 864 
Changes in accounts payable, accrued expens~ and other liabilities ............................ "' ........................................... . (16,984) 3,226 (4,753) 

Net cash provided by operating activities of continuing operations ......................................................................................... . 188,912 l26,202 125_)87 
Net cash provided by operating activities of discontinued ope111tions .................................................................................... . 5.818 

Net cash provided by operating activities ................................................................................................................. .. 188,912 126,202 !3!,!05 

Cash Flow from lnvest{ng Activities: 
Acquisitions, cash coosideration, net of cash acquired .......................................................................................................... .. (409,607) (260,255) (38,386) 
Just Care purchase price adjustment. .................................................................... _ .................... _ ......................... _ .................. .. (41) 
Proceeds from sale of property and equipment.. ...................................................................................................................... . 1,483 523 179 
Proceeds ftom sale of BSsets held for sale .............................................................................................................................. .. 
Change in re~tricted cash and investments ............................................................................................................................. .. 
Capital expenditures ............................................................................................................................................................... .. 

7,121 • (9,826) (11,432) 2,713 
(224,713) (97,061) (149,779) 

Net cash used in investing activities ...................................................................................................................................... .. (635,542) (368,261) (185,273) 

C~h. How from Financi"![ Activities: 
Distnbut1on to ooncontrolhng interests ................................................................................................................................... . (4,012) (176) 
Proceeds from long-tenn debt.. ............................................................................................................................................... . 835,395 726,000 333,000 
Payments on long-term debt. .................................................................................................................................................. .. {289,832) (397,445) (267,474} 
Income tax benefit of equity compensation ............................................................................................................................ .. 465 3,926 601 
Debt issuance costs ................................................................................................................................................................. . ()5,462) (8,400) (17,253) 
Tenuination of interest rate swap agreements ......................................................................................................................... . 1,719 
Payments for purchase of treasury shares ............................................................................................................................... .. (74,982) (80,000) 
Payments for retirement of r.ornmon stock ................................................................................................................ -. ........... .. (7,078) 
Proceeds from the exe!Cise of stock options ........................................................................................................................... . 2,446 6,69S 1,457 

Net cash provided by financing activities ................................................................................................................................ . 4.54,0lS 243,698 51,874 

Effl!!"I of Exchange Rate Changes 011 Cash and Cash Equivalents .... -.................................. ,. .............................................. . (2,299) 4,169 4,49S 

Net Increase in 013h and Ca.sh Equiva{enrs ....................................... -, ....... -······"'-···············•······ .. ·•·····'""''"·'·"'··"'·····'""''·"'·"··· 5,089 S,S08 2,201 

Cll8h and Cash Eql".<ivalents, beginning of period.. ................... _, ................................................... , .. , ............... ., ........... -,.····-·-· 39,664 33,856 31,655 

Cash a nil Cash EquivalenlS, end of period ........ -~ ............... _······-···-·······""''"·'··· ..................................................................... . $ 44,753 $ 39,664 $ 33.856 

Supplemental Disclosures: 
Ct1$h paid dllring the ymr for: 
{ncome tPXes.......................................................... ................................................................................................................. $ 10,494 $ 34,475 $ 34,185 

===== 
Interest ............................................................. ,....................................................................................................................... $ 60,948 $ 36,310 $ 32,075 

Non-cash investing 1md financing m:tivities: 
Capital expenditures in accounts payable 11J1d accrued expenses.. .. . .... . .. . .. .. .. ... .. .. .. .. .... . .. .. ...... .. .. .. .. .. .. .... ... .. .. ..... .. ... .. .. .. .. .. . .. .. . $ 26,322 $ 11,237 $ 10,418 

===== 

The accompanying notes are an integral part of these consolidated financial statements. 
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REPORT or INOEPE:'\DENT REGISTERED PUBLJC ACCOUNTING f,'JRM 

Board of Directors and 
Shareholders of The GEO Group, Inc. 

We have audited the accompanying consolidated balance sheets of The GEO Group, loc. aod subsidiaries (the "Company") as of 
January 2. 20 l I and Januarv 3, 2010, and I.he related consolidated sta1emems of income, shareholders' equity and comprehe11Sive income 
and cash !lows for each of the three )'ears in rhe period ended January 2, 2011. Our audits of the basic financial statemems ineh:ided the 
financial statemem schedule listed in the index appearing under Item 15. These financial st11tements and financial statement schedule are 
!he responsibility of the Company's management. Our responsibility is to express an opinion on 1he11e financial s1arcmenls and financial 
statement scliedule based on our audits. 

We conducted our audits ill accordance \\ith the standards of the Public Company Accounting Oversigbt Board (United States). 
Those standards require lhal we plan and perform 1he alldit to obtain reasonable assurance aboul whether the financial statements are free 
of material misstatemenL An audit includes examining, on a test basis, evidence supporting the amoums and disclosures in the financial 
statements. An audit also includes assessing the accouoting principles used and significant estimates made by management, as well as 
evaluating the overall financial statement presentation. We believe that our audilS provide a reasonable basis for our opinion. 

In our opinion, the consolidated finll!lcial statements referred to above present fairly, in all material respects, the financial position 
ofThe GEO Group, Inc. and subsidiaries as ofJwmary 2, 20 ll and January 3, 2010. and the results oflheir operations and their cash 
flows for each of the three years in the period ended January 2, 20 I l in conformity with accounting principles generally accepted in the 
United States of America. Also in our opinion, the related financial statement schedule, when considered in relation to the bl!Sic financial 
s1ate111e11ts taken as a whole, presenls fairly, in all material respects, the information set fo.nh therein. 

We a/so have audited. in accordance with the stnndards of the Public Company Accounting Oversight Board (United Slates), l11e 
GEO Group, Inc. and subsidiaries' internal control over financial reponing t1S ofJanuaiy 2, 2011, based on criterill established in Internal 
Control - Integrated Framework issued by the Comminee of Sponsoring Organizations of the Treadway Commission (COSO) and our 
report dated March. 2, 2011 expressed an unqualified opinion !hereon. 

Isl Gram Thoniton LLP 

Miami, Florida 
March 2, 2011 
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THE GEO GROUP, INC. 

CONSOLI DA TED STATEMENTS OF INCOME 
Fiscal Years Ended J:rnuary 2. 2011, January 3, 2010, and Dreember 28, 2008 

Revenues 
Opero#11}! Expenses 
Depredation ond Amorti'l:Jltion 
Genel'fll and Administroli'le E.xpe,rses 
Operati,rg /11come 
Interest J11come 
Interest Expe11se 
Loss on Extinguishmellt of Debt 
l,rcome Before Jneome Taxes, £9ui1y in Earnings of Affiliate!, /Ind Disconri1111ed Operation$ 
Pro11isio11.for llfeome Taxes 
Equity in Eami11gs of Affiliates, net of income tax provision (benefit) of $2,211, SJ ,368 and 

($805) 

201(1 2008 
(In lhousffld., c•eepl per sh•re dolo) 

$1,269,968 $1,141,090 $1,043,006 
975,020 897,099 822,053 
48,lll 39_.306 37,406 

106,364 69.240 69,151 
140,473 135,445 114,396 

6,271 4,943 7,045 
(40,707) {2&,SJS) (30,202) 

(7,933) (6.839) __ _ 
98,!04 105,031 91,239 
39,532 42,on1 34,033 

4.218 3,517 4623 
Jncome from Conti11uillx Op,m1titms 
lo!ts from Disc1m1Jn11ed Operations, 11et of i11conre tax provision (benefit) of JO, ($216-), and 5236 -~~-

62,790 66,469 61,829 
(346} (2,551) 

Net Income $ 62,790 S 
loss (Eami'ngs} Attributable to- Noncomrolling lnteri!Sls 678 

63.468 $ Net Income Anriblllable to T11e GEO Group, Inc. ,;;;$=;;,;;,;;"""" 
Weighted Average Common Slu,res 0/llslanding: 

Basic 
Diluted 

l11come per Common Share Attributa'111! to Tire GEO Group, Jnc.: 
Br,sic: 
Income from continuing operations 
Loss from discontinued operations 
Net income per shMe- basic 
Di/11ted: 
Income from continuing operations 
Loss from discontinued operations 
Net income per share - diluted 

Compreliensive lnaome (Loss): 
Net income 
Total other comprehensive income (loss), nel of lax 
Total comprehensive income 
Comprehensive (income} loss attriburable co noncc:mtrolling in1eres1s 
Comprehensive income attributable to The GEO Group, Inc. 

55.379 

55,989 

$ I.I 5 $ 

$ 1.15 $ 

$ J. lJ $ 

$ 1.13 $ 

$ 62.790 $ 
4:645 

67,435 
--608 

$ 68.043 $ 

The accompanying_ notes are an integral pan of these consolidated financial staicments-
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66,123 S 59,278 
(169) (376) 

65,954 $ 58.902 

50.879 50539 

51,922 51,830 

1.30 $ 1.22 
{0.05) 

1.30 $ l.!7 

1.28 $ 1.19 
(0.01) (O.OS) 
1.27 $ l.14 

66,123 S 59,278 
12.174 (14,361) 
78,297 44,917 
., -428- - ·. (210) 
78.725 $ 44,707 

• 

• 

• 
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T:1blt of C,mtent~ 

Current Assers 
Cash and cash equivalents 

THE GEO GROUP, INC. 

CON SOU DA TED .BALANCE SHEETS 
January 2. 2011 and January J. 2010 

ASSETS 

Restricted cash and invesunems (including VIEs( 1) of$34,049 and $6,212, rcspcclivel\·) 
Accounts rec.!ivable, less allowance for doubtful accounts of$! ,308 l!lld $429 
Deferred inc.ome tax asse1s, ne1 
Prepaid ei.:penses ancl oilier current assets 

Total current assets 
Re$tricted Cm·/1 a11d Investments (including V!Es of$33,266 and$&, 182, respectively} 
Property and Eq11ipme111, Net (including V!Es of$!67,209 and $28,282, respectively) 
Assets Held/or Sale 
Direct Fitrance lease Receivol,f~ 
Deferred Income Tax .1s.i:eu, Net 
Goodwlll 
J11ta1tgi/Jle Assets, Net 
Other Non-Current As.i:ets 
Total Assets 

LJABILJTJES AND SHAREHOLDERS' EQUITY 
Ct1"ent LiabiTir;es 

Accounts payable 
Accrued payrnll and related ta.,es 
Accrued ei.:penses 
Cunenl ponion ofcapital lease obligations, long-tenn debt and non-recourse debt (including VlEs of$19,36S 

and $4,575, respectively) 
Tmal current liabiliries 

Deferred Income Tax Liabilitie.i: 
Ot/,e,. N(ln-Currenr liabilities 
Capital Lefl5e Ohligatiom 
Lon,?-Term De6r 
Non-Recourse Debt (including VIEs of $132,078 and .$31,596, respectively) 
Commitme111.i: and OmtinRencie,; (Note I 5) 
Shareholders' Equity 

Prefened stock, $0.01 µar value, 30,000,000 sh:ms authorized, none issued or outstandin~ 
Common stock, $0.01 par value, 90,000,000 shares authorized, 84,506,772 and 67,704,00& issued and 

· · 64,432,459 ·and 51,629,005 outstanding, respectively· · 
Additional paid-in capilal 
Retained earnings 
Accumulated other compcchcnstvc income 
Treasury stock 20,074,313 and 16,075,003 sh11res, at cos~ at Januruy 2, 201 J and January 3, 2010 
Total shareholders' equity attributable to The GEO Group, Inc. 
Noncoatrolling interest 

Total shareholders' equity 
Total Liabililies and Shareholders' Equity 

{I) Variable imerest entities or "\rlEs" 

The accompaaying notes are an integral pan oflhese consolidated financial statements. 
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20Hl 200\l 
(In thflU~anm, tntpt 

"""""•••) 

$ 39.664 $ 
41,150 

275,484 
32.126 
36;110 

425.134 
49,492 

1,511,292 
9,970 

37,544 
936 

33,856 
13,313 

200,756 
17,020 
14,689 

279.634 
20,755 

998,560 
4,348 

37,162 

244,947 40,090 
87,&13 17,579 
56.648 49.690 

$2,423,776 $1-447,818 

$ 73.&80 $ 51,856 
33)61 25,209 

121,647 80,759 

41 574 !9.624 
270.462 )7?,448 

63.546 7,060 
46;862 33,142 
13,686 14,419 

798,336 453,860 
191,394 96,791 

845· 516 
718,489 351,SSO 
428,545 365,927 

10,071 5,496 
( 139.049} (58,888) 

1,018,901 664,601 
20,SR9 497 

l .039,490 665,098 
$2.423,776 $1,447.818 



THE GEO GROUP, INC. 

CONSOLIDATED STATEMENTS OF CASH FLO\VS 
Fisc;tl Yc>ars tnded January 2, 20ll, Janual)· 3, 2010, and December 28, 20-08 

('ir.rk .J:NJIN•frm,, V}:rri!,M.ff.r .AL".lfriri'a~ 
Ji,:etmwmc 
t,,:e-t (1,icomt} kis'!i au11b1,11able 10 nan-tnmromng m·u~ri!St.S 
Net Lnoome a,1nbutia:blt 10 The GEO Group, h:11,'.: 
A.d.JUSIR'it:n.'l:S: \(I, :i:e.::onc:rle net in(l)me anribu,.ab[e ,a The GEO Wup.. }nc. 1,0 Ml ~ prm'lde.d by .opa-:a.t1n,JJ. ~li!n\~Ues· 

~m:1ed ROC'k ll!":q)(lrlJ~ 

S1oc;k optioo plan """"""' 
Dtp"cianon ;;urd ~rtf~ t¥pM)J:e 
AlfM.'m,j,~j.c.,.i .o,f &bl I.Q.WUl-Ce CMU and diSWllnl 
Dllfe-.m~d Jll Jl!IV\"1.-,:~o,n 
~o ... 1;.ion for do1i1btfol ~\ll'lts 
'EGuilj· ~ri camln~ of affilillltes. nrt. of1,.x 
tm;:~e 1a."' bettefit of equity wm~iion 
(Gain) loss; mi. salt o{ 'tl'rOp.:tn: .and ~.quipme:111 
Loss: on eKtingu;shmcnt ut dt'bl 

C'han,e:, in dd$ ar,,di •~a.bUi~fl.. ntl or .IC:®15ition: 
Chan,gc:!I U'.I :teooun'IS rccc:i,·ab!e. prep-lid CJC.:J)c:1'1$eS and -cnhu &c:ls 
Chmr;t11 in acc:01:1111s. p21.ya'btt:, at-cruc:d eJriptns.ts and olhcr tiabiJ.itiit"S" 

Net cash provided by apetaE~ng .;u:t1vhiet otconlinuing ovarari'ons 
r,l:1::1 ~ (~ in) pi:o~"l.dtd ~ 1Jpt1ating aaivi••es- of oi~C'JnQnt'i:d ope(aJWR.$ 
N~ c.;,...fib pr;o .. 1dtd by operating ~Vltit?S 
CIIWI Ft11k·J,-n,. /n,.~ling ."'lf't.i1itio,• 
Ac.quisi'tion'S. cmh c.ons,dei:.ati.011. n~t of tA'Sh :ac:q1.1lrc:d 
J:iti.\ Ca,c: -pw:thasc t,rttc: ad1ustment ~= ~r~~ ~~':=:r~:::aJ' 
Change in resuicted cash 
C.ap.11.aJ c.xp('ll.dit,m:s 
Nl!'t U5h us..cd .in j.ovessjny activiuoes 
Cd.r/r F'°"• fl"(Plrf F'iltfftriftK, At"Ji•'Wn: 
.Cash dh.rii!kn'lb: '° non,.;ol\U-i:illin._g inte1~ 
Prci,cteds fro(t"I \(l,fl~-l~m debt 

r.:,i:,e::.:~i:~~~,ompm,"Sahon 
Deb, is.s.PAnce c:osu;: 
T cnni11;1tn,n g( iaie:1.esr rare S'"''3JI a,greem.tnts Pay,,...,,. fCI p~roha5c ofor..su,:, ~,.,,. 
Parmtnts ror remtmm1-of t.arnmon stoc.'k 
Pro<;c-cds from lhe ll:'leic~seofstock opb(lins­
~tt cash inoVJdrd by finsnting :tcri\<iliies 
Ejf~&I o/ £~:ch~ !fat~ Dttln.~.J. on Ci!Qla and' Ca.di f"911ii...-l.rnt1 
N,r:t JPUl'RJP f~cnm~J in Ca.sh 111trJ Ouh £,uI,wlent'i 
Gulr on4 c...J, Efuhw,#,., k,ii"~M/: of p,ri,;J 
C.uh ond Cash &yuimltn,., •n4 •I ptrl<>d 

$npp{e11111ntdl (JiscltJslll'd,' 
Ci:t!ih ,xrid 4urink 111.t.J-YM f~:. 
Jn.i:t-m.e~rs 

fn1,rest 

Nen~h biw!:!llUlg dltdfi11t11tdn,: acta·1,'tlii!s,: 
fair v.aiuc: uf .&$se:IS ~wn:d. net at -cash ac::Qwr,cod 

A-c,quisitian, 1:"quity considerarion 
TOU;l •j1bal1,~.as5umtd 

Ct1piu1t ~diwret ia aa;ounts payab,J.r :and accJ11ed ~~nstS 

s 62.190 
___fil 

6l.<6B 

J.161 
1.378 

4S,lll 
l,209 

17,941 
tU 

(4.218\ 
(1,9M) 

(6<16) 
7,iJ3 

(14,350) 

~ 
!26,202 

~ 

(260,251) 
(41) 
528 

111.432) 
___Jlli!fil.) 

1368,16!) 

1l6,ll00 
(197.4451 

J,926 
11,400) 

(80,000) 
(7.07S) 

____§fil 
241698 

~ 
5,BOB 

---11lli 
S 19664 S 

s lU1S 5 
S ~6.)10 $ = 
$ 6B0.378 S 

S lSS,076 S 

$ 146011 $ 

~s 

The accompanying notes are ai1 integral part of these consotidaced financial smrements. 
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• 
2009 

( In thousands) 

6b.m s ~9~278 
11691 ---.!llil 

f,~,.9:i;-4 ~.'MZ 

J.$09 3,01~ 
1,113 I.SlO 

39,l(){• 37.~ 
l,412 },042 

10.010 2,656 
B9 602 

c1.n11 14.62)) 
1001) 1716) 

119 lS7 
6,139 

l.OS7 (2.9.1197} 
!4,153)~ 

l2S,2S1 74,462 
,em~) 

IJIIOS ~ 

(38.3861 

l79 l,136 
ll.!19) 

2,7!3 4Sl 
1149,779) (130,990) 
jlSS.?73) _illlJ.W 

(116) ms1 
lHJJOO 1'6,000 

(267.474) (100,156) 
601 186 

(17,2SJ) jl,6$5) 
l,7\9 

,,n _JJl 
5I .S74 --11.fil 
~.49'i _!MW 
2,101 {12.7411 • Jl,6SS ~ 

]) 1156 ~ 

34 1&5 f 19,89S 

12.01s s . 34AS6 

44239 S 

-f -
S.&il s -

"'=-= 
l0.41 B ~ 201176 

• 



• 

• 

• 

T11bk nf Cunttnh 

THE GEO GROUP, INC. 

C0)';S0L1DA TED STATEMENTS OF SHAREHOLDERS' EQUITY 
AND COMPREHENSIVE INC0.\1E 

i,·,sral '\'ears Endt"d Januarr 2, 2011, January 3, 2010, and December 28, 2008 

&fMt"c,. D~.:mlirtl' Jit .. .l-.l)D7 
P~.feds- frotn ~k ,oJXions exer.ci:sed' 
la.,;-benefi• rehlted lO equity con1Pens:11ion 
St01;l basedt"""'""'"'""' ,...,...,. 
Rftfricled :SU,c:k. jrBDDd 
Resi:ncted $t<~k cancc-Jl~d 
A.mBniu60.-,13rrost~1'td onoi;:k 
Pu:rc:hasie- o( :tum:idi ar)' shares from non ronrtoUin.1? 111~re!i L 
Di."1'dends: paid to noncon1ro.Hing i.ntcr(!$f on s:ubsidlal'· ~ommon :SU)i:I: 
Comp.rewmti"e i~aTM: · 

Netinco"-e 
Olher (lQJrip,J'f.heJISE\l'e lost (Nocq-J) 

Louil eompc~4t'lsl ... "t ~11,~ 

/Jtt/,ttt<r, ne,,,,,,,,,., 28, 2/f/f& 

Pr0i;¢edll fi"oan .s1od. op:tion"S. ~~fltlised 
Tat( bcn.eth related 1-. t-4Uirv ~Pen$911:ion 
S1cc:\ based tomJ)cn.s.ation upensE: 
11: ... riCledS"'<kl!,130"'1 
Jl.osm<l<d Sl<,ek cm,c,,llod 
Amonu!arion of re:iCl'\(U!d fil()C}: 

Di"\/1.dmds p,ijd 10 qancontroUi.og '""~' -o\\ '5Ubs.;di.,.rv a:iffln'IOR ~o-cl 
Comp,ehcnsh•e ini;om.e: .. 

NetiBCOrft'!:' 

Odi<:r<OOllJ.._-1,..,.....,,""'~/No<• ll 
Tocai aJJtlpfQh~sive-inromot" 
8flf4,rc~. Jartll./lfy .J.P .11//0 

Pl'G«"eds fmtn SCO<"li: op1ions e-.11:cr.cised 
T~ bent.f,, fe·bl:\m Pl c~t,.· COtnh11$8i'ion 
S:lodr btied wmptrjslQon iltll~ 
.Rts1tit1ed stock granted 
R.es.lric.tt.d.$\"Kk~tt:Uitd 
Amottizari:on l)f re.s:rricted sioc:k 
Con:nnon stock issu~ 111 bu5im:,s t:ott1binaaion (Note ZJ 
No~1Qtlin2, in1'f::t't:!o'\-ac~rc-6 ;:i, bmine:55 ,c[J,lTlb)nafrnl"I {Nt11e ::} 
Retm:mcru of' ,ca.mmon 5:tock 
Purd1uto of lre-.UW)' sha.r= 
eo~~;n(;l)Qllt· 

Nctintome-
02Jacr cott,ptehmsive iniCl)l!MI (1'rlo1c :j) 

i-,1at wmp~hen.i-iv-c i.i:so;:am,e 
Br1la11u, .la,,,uaq 2, 101 I 

A.(":tun)lllla1rd 
Con~..,1111.Scod1. Acldhiomd Orher Ttc-iu:utv S1o,c,J.; Tola! 

N.1,1mbtl' 
~ 

loB 
(HJ 

40 
(") 

15,764 

0\41 
IJ,9m 

hid·Sr1 ll4't,i,~d C11.mpN!ha1sl",: Nunabrr N'C1ocon1rolline. 
Am.e!!!!! ...£:!.ei!!L. ~ JnC"Dfflt (Lop\ Qr$ha~ A.m'BU!JJ f1115!!!tl 

Stuird:ok11rs' 
F,quib' 

fl.n1h-ou:nnds} 

s 510 s JJS,092 s w.011 s o.no (16.075) s 15!,BH)S 1.641 S SZl>,347 
753 
ill6 

1,s;o 

I 752 
736 

1,SJO 

J,01; 

(14.[!l'll 

/626) 
(11$) 

376 
111,(,) 

3,0lS 
(626) 
1125) 

- - - 44917 
}ll 344,!H 299.97J ::::::1:1;21;~1 {IB.07Sl !SS,S!ISJ====l ,.10=:I ==',.7'°'~""}97~ 

3 l.4S4 l,4S7 
Ml 601 

Vil 1.313 
(ll 

6S.954 
12,:>"71 

uoo 
(116) 

- - nm --- ---- --- ----- --- ---- ----- --....:..:= .. 
~ :m.s5o ,65,927 ~.4% jlf>,07S} {SlJISS)=====•~ .. , ===~;;;;s55,0911=-

14 6,68 I 6,1195 

(I) 

158 

15t 

3,926 J.!126 
l.'.173 1.376 

l,U1 
J57,918 

\G.ll5) {$50) 

f,J,4G3 

(161) 
(3.999\ (IO,OOII} 

1678) 
~ 

Ill 
J.261 

Jst.01a 
20.700 
(7,078) 

\30,1l00l 

fi4.4Jl S i4S S 'llB,~89 S 42B,5'*5 S JO 071 /20,074) $HJ9-t~J S 20 589 S 

"The accompanying notes are 1111 integral part of these consolidated financial statemems. 
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TCB GRANT OF EQUIPMENT 
AUTHORIZATION 

Certification 
Issued Under the Authority of the 

Federal Communications Commission 

By: 

TCB 

American TCB, Inc. 
6731 Whittier Avenue Suite C110 
Mclean, VA 22101 

Date of Grant: 07/1312009 

Application Dated: 07113/2009 

Sendum Wireless Corp. 

4500 Beedle Street 

Burnaby, V5J5L2 
Canada 

Attention: Henry Seto, Engineer 

NOT TRANSFERABLE 

EQUIPMENT AUTHORIZATION ls hereby issued to the named GRANTEE, and is 
VALID ONLY for the equipment identified hereon for use under the Commission's 
Rules and Regulations listed below. 

Grant Notes 

FCC IDENTIFIER: TS5-6055M-ETIOO 
Name of Grantee: Sendum Wireless Corp. 
Equipment Class: PCS Licensed Transmitter wom on body 
Notes: GPS tracking device 

FCC Rule Parts 

22H 

24E 

Frequency 
Range (MHZ) 

824.7 - 848.31 

1851.25 · 1908.75 

Output 
Watts 

0.157 

0.308 

Power Output is ERP for Part 22 and EIRP for Part 24. This transmitter is designed to be 
worn on the ankle and provides at least 3 cm separation between the device antenna and 
the users body. End users must be informed of the body worn requirements for satisfying 
RF Exposure compliance. The highest reported SAR vafues are: Part 22 Ankfe-wom 
(Extremity) 0.851 W/kg; Part 24 Ankle-wom (Extremity): 0.971W/kg . 

Frequency 
Tolerance 

970.0 Hz 

2155.0 Hz 

Emission 
Designator 

1M34F9W 

1M23F9W 



TCB 

United States of A merlca 
FEDERAL COMMUNICATIONS COMMISSION 

GRANTOFFCCEQUIPMENTCERTIRCATION 
Issued Under the Authority of the 

FEDERAL COMMUNICATIONS COMMISSION 

By: 
Communication Certification Laboratory 

1940 West Alexander Street 
Salt lake City, UT 84119-2039 

TCB 

CERTIFICATION UNDER CFR 47 PART 66 ADMIN/5 TRA rlVE COUNCIL FOR TERMINAL ATTACHMENTS (ACTA) TELEPHONE TERMINAL EQUIPMENT· TECHNICAL 
REQUIREMENTS FOR CONNECTION OF TERMINAL EOUJPMENT TO THE TELEPHONE NETWORK. TIA-96B·A·1 + A-2 + A-3 + A·4 + A-5. TIA-1096. 

SUBJECT TO THE PROVISIONS OF PART 68 STANDARD OF THE FCC RULES AND REG LILA TIOIVS, CERTIFICATIOIV IS HEREB\I GRANTED FOR THE EQUIPMENT LISTED 
HEREIN. ANY CHANGE IN MODEL NUMBER OR TRADE NAME REQUIRES AMENDMENT OF CERT/FICA TION. EACH PIECE OF EQUIPMENT BEARING THE LISTED TRAOE 
NAME/SJ AND MODEL NUMBER(S) SHALL BE LABELED IN ACCORDANCE WITH THE PROVISIONS OF 
SECTION TS8168. 

-• 

TELEPHONE €QUIPMENT CONTAINING RADIO-FREQUENCY CIRCUITRY MAY R/:QUIRE ADDITIONA(., AUTHORIZA TION(SJ TO BE fSSUED BY THE COMMISSION PRIOR TO 
MARKETING SUCH EQUIPMENT IN THE UNITED STATES. FAILURE TO OBTAIN THE REQUIRED EQUIPMf:l'IT AUTHORIZATIONS MAY SUBJECT THE RESPONSIBLE PARTY 
TD FINES AND PENAL TIES PROVIDED FOR IN TABL/: V, SECTION 501 AND 503 OF 11-IE COMMUNICATIONS ACT OF- 1934, AS AMENDEO 

FVTURE CORRESPONDENCE CONCERIVrNG THIS GRANT SHOULD REFERENCE THE F-ILE NUMBER, THE CERTIFICATION NUMBER AND DATE OF GRANT. 

Certification No: 
Date Granted: 

Reaponslble Party: 

Manufacturer Name: 

Equipment 099crfptlon: 

Natura of Filing: 

AC-REN: 

Type of Equipment: 

Trade Name 

GN7..1JSA·27502~MD-E 
4/29/2008 

Bl INCORPORATED 

Bl Incorporated 

Receiver with internal modem 

Modification to add new model 

0.78 Connectors: RJ11C 

MD - MULTIFUNCTION DATA DEVICES INCLUDING DIALING MODEMS 

Mode/No. 
HomeGuard 200 Receiver HG200R 

HomeGuard 206 Receiver HG206R 

Authorized Network Ports: NIA 

Sen1lc9 Order Code: NIA 

ALL PRODUCTS USTEO ABOVE:: MUST BE U.SELEO AS SPECIFIED IN TSB168. 

A COPY OF THIS CERTIFICATE MUST BE PRESENTED TO THE U.S. CUSTOMS SERVICES WHEN ANY 
FOREIGN-MADE PRODUCTS IDENTIFIED HEREIN ARE IMPORTED INTO THE U.S. 

FIie No: 1450 

• 

\ • 
Page, of 1 
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UNITED STATES OF AMERICA 
FE_:QE__BAf..._ COMMUNICATIQr,l'S CQ~SIQN 

PART 68 - EQUIPMENT REGISTRATION 
W.SttlllGlON, D,C. 205S4 

REG!STIIAT!DN \lllDER PAlilT 611, CONNECTION Cf TERMINAL EQIJIF'MfNT TO Tlte rEI.El'M!lllE tl!"flllll~ 

SUIJECT TO THE PRO"!S!tlllS Of !>ART b8 OF THE COffllltSSlllN'S RULES iUID rl.EGlUHOll'i, REGISTRAT!OII IS ltli:~UY 6RAN1EP FOIi THE Ell!IIPMENi 
llS'TEP HEREIM. AkY C"ANGE lll l4alEL IIUMBl;R 01' lRMJE MA/I!: Rl:QUIRES ANENl>MENT OF REG!STaAHOIC. UCM PloCI; OF l:Q\lll'l'li;IIT IIEARltl; TH! 
llSTED TR!1DE NAIIE($l blD l«X>El IMIBH{S) SllllU I£ U.iElED Ill Ai:cllRPANtf 111TH T~E Plt0VISION$ OF SECTION 66.3110. 

rl:LEPNOME EOIJIPMiNT COltfi'.llllltG RAOIO·fll.EQUEIICY CIJtUll~Y MAY RUUIRE ADDii!ClllAL 1:0IIIPMUT AUTHORIZA!IDll(S) Ta B~ !SSIIEll IIY TME 
C"""JSS!OJI PRIOR TO NARICHING SI.ICM EQUIPMENT 11! lKE l.l~IJ!,D imm,s. fAILUll.E lo UliJAIN THE REQU!l!fO EOU!i>IIENT AI.JTtlOR!ZAT!OIIS, WMEII 
REQUlRcl>, ~AT SUBJfC:T THE ~ElilSTRNIT TO frnes uo l'E!IAI.TIES PROVIDED fDli. 111 U,BLf V, SECTION 501 A#P 503 OF THE ClllWJr!CATIOIIS ACT 
Of 1934, 1'S AMENDED. 

flllUI:£ COII.RiSPOMDftlCE CONCERNING THIS GRANT SHOULD lfFER~NGE THE Fllf IIU"iE~. Tl!E ktll!S'l'UTlllK lll.1MIE11 AIID bATE OF GRAh'T. 

REGiSTD.TIO~ liUMIEih GM711SA·27\24-·l!O·J; F ilE NUMll&R, 702•CX•99 OATE (If liR"-IIT: 01/13/1999 

AEGlsrllANT• BJ, INC. MIIIIUFACTUREI!: Bl INCCRPOR!lTED 

TYPE Or EQIJll'NfNh IIULTI fUNCT!!lll DJ\TA DE~ICES IIIClU!IIMG llIAI.IHG lffll>l!l'IS 

HAtURE OF Al'PLICATIOII: ORIGINAL • Ra!QTE ALC<IHOL NDNHllRIIIG SYSTel! 

AC REN, Q, 71 DC RE~; D.Q tOIIIECTOlli: RJ11c 

TltADi WE(SI w:lll~L Ml™'SlaltiS) DTNU aEGl!lTRATlDN(SI .&FFECUD 

SOBR!Hlll! 93•9JOO 

Date P'riotad: 11od lan ~o 1999 Tilne, 48:52,13 

ALL PROl)UCTS L!Sla) ABOI/E MUSl BE lM,El.EI> AS 5nCJ11EI) IN ~7 c.F.R, sec. 68,31.l(J, 
A COPY OF THIS CE~T lFICATE UT BE PUSEl!TEO TC U.S. tllSfl:tlS llNEN AMY FOR£IGN·M.1\1lo PROOl/1:TS 
IPENU F [ Ell HERE I~ ARE I '4i'ORTED INTO f ll( \I. S • 

• 
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lntertek 

EMC EMISSIONS - TEST REPORT (Full) 

Test Report No. 

Model / Serial No. 

Product Type 

Client 

Manufacturer 

License holder 

Address 

Test Criteria Applied 

Test Result 

Test Project Number 
References 
Total Pages 
Including 
Appendices: 

3166782DEN .. 003c 

MN: TAD /SN: 9800021 

Transdermal Alcohol Detector 

Bl Inc. 

Bl Inc. 

Bl Inc. 

6400 Lookout Rd 

Boulder CO 80301 

FCC 47 CFR Part 15.249 
IC RSS-210 issue 7 

PASS 
3166782 

32 

Issue Date: Wednesday 19/Nov/08 

Title 47 CFR 15: RADIO FREQUENCY 
DEVICES 
Subpart C - lotentiOnal Radiators 

Low-power License-exempt Radio 
Communication Devices 
(All Frequency Bands): 
Category I Equipment 

7 Reviewed By: Ty Orosco 

REVISION SUMMARY Th ti 11 h h b d h' R . - e o owmg c anges ave een ma e to t 1s ,eport: 
Rev. Revision Statement Author Revision Date Reviewer 

Initial Release of Document See above See above 

This report is for the eic.clusiw use of lntertek's Client and is provided pursuant to the agreement between lnlertek and its Client. lntertek's 
responsibility and liability are limited to the terms and conditions of th& agreement. lntertek assumes no liability to any party, other than to the 
Client in accordance with the agreement, tor any loss, expense or damage occasioned by the use of this report. Only the Client is authorized to 
copy or distribute this report and tlten only in its entirety. Any use of the lntertek name or one of ils marks for the sale or advertisement of the 
tested material, product or service must first be approved in writing by lntertek. The observations and test results in thiS report are relevant only to 
the sample tested. This report by itself does not imply that the material, product, or service Is or has ever l>Qen under an lntertek certilication 
program. This report must not be used to claim product endorsement by NVLAP, NIST nor any other agency of th& U.S. Go\lemmenl. Measurement 
uncertainty, is nol incorporated in to the PASS/FAIL results as stated above. A statement of uncertainty is made on page 2 and is for ioformatlonal 
purposes. 

lnlertek 
R91,1N(:1 

5541 Certtral Avenue, Suite 110 
Boulder, Colorado 80301 

Project File: 3166782 Page 1 of 32 
Voice: 303 786 7999 Fa~: 303 449 6160 
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DNV BUSINESS ASSURANCE 
MANAGEMENT SYSTEM CERTIFICATE 

Certificate No. CERT-09548-2006-AQ-HOU-R vA 

This is io certify that 

BI Incorporated 
at 

6400 Lookout Road, Suite IO l, Boulder, CO 80301 USA 

has been.found to conform to the Management System Standard: 

ISO 9001:2008 

This Cel'tificate is valid for the follo·wing product or service ranges: 

The design, production, installation and servicing of products and services 
produced by the Electronic Monitoring Business Units of BI Incorporated, 

including electronic home arrest and domestic violence intervention monitoring 
services and products, installations services, and automated caseload 

management services. 
Initial Certification date: 

October 26, 1995 

Tltis Cen!ficate is w1lid 1111til: 

January 20, 2015 

Place: and date: 

Houston, Texas, January 20, 2012 
for tlie Accredited Unit: 

DNV CERTIFICATION B.V., 
THE NETHERLANDS 

The audit has been pe1fo1'111ed under rhe 
---~ s11pe11•ision of 

Bob Faust 
Lead AudiJor •• David W. Shields 

Manageme111 Reptesentative 

Lack of fulfillment of conditions as set out in the Certification Agreement may render this Certificate invalid. 

DET NORSKE VERIT AS CERTlflCA 1"10N B. \I. ZWotSEWE!l l,299•1 LB BARENDru:nrr, TIIBNETHERtANDS, TEL: +31 10 29216811- WWW .P!1'11J,\.COM 



DNV BUSINESS ASSURANCE 
MANAGEMENT SYSTEM CERTIFICATE 

This is to certify that 

BI Incorporated 
at 

800 Main Street, Suite 500, Anderson, IN ,46016 USA 

has been found to coriform to the Management System Standard: 

ISO 9001 :2008 

This Certificate is valid for the following product or service ranges: 

The design, production, installation and servicing of products and services 
produced by the Electronic Monitoring Business Units of BI Incorporated, 

including electronic home arrest and domestic violence intervention monitoring 
services and products, installations services, and automated caseload 

management services. 
Initial Certification date: 

October 26, 1995 

This Certificate is valid until: 

January 20, 201S 

The audit has been performed under tire 
superrision of 

Bob Faust 
Lead Auditor 

~ 

Q 
MGMT. SYS. 
RvA C 024 

Place and date: 

Houston, Texas, January 20, 2012 
for 1he Accredited Unit: 

DNV CERTIFICATION B.V., 
THE NETHERLANDS 

David W. Shields 
Management Representative · 

Lack of fulfillment of conditions as set out in the Certification Agreement may render this Certificate invalid. 

DETNORSKE VERITAS CERTJF!CATJON B. V. ZWOJ.SEWEG 1, 2994 LB BAIIENDRECKr. TIIE NETHERLANDS, TEI.: +JI lO 2922 6SS • W~W.ONYBA.COM 
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UNMARKED BID NO. B22 14 .03·y: 
CLOSING DATE: \, }L\ . ]4 
RECEIVED BY: it{, i?Jl/J] 
APPROVED BY: __.::;C:;==-Q~---

ORIGIM ID•FNLA (303) 218-1000 
PROPOSALS DEPARTMENT 
BI lNCORPORiilTED 
8400 LOOKOUT ROAD 
BOULDER, CO 90301 
UNITED STATES US 

TO JOHN STOBBART 
DPMM 

SHIP DATE• 22Jff1M14,, 
ACTWGT: 12,0 LB MA" 
CAD: 628S2BICAF(2704 

BILL SENDER 

301 WEST HIGH STREET, ROOM 630 

JEFFERSON CITY MO 65101 
1 l!EF: 2124/ 

OEPl: WEIITERN REGION 

m 1111111111111111111111111111111 u 1111111 111111111111111111111111111111111111111111111111111111111111 

FedEx 
Express 

RCJ.11) JA!-l '2:-3'i4 At'. •3:49 OA .. :tr'MM [ell 
@fflJ 5106 4415 8627 

.,NA JEFA 

THU - 23 JAN 10:SOA 
PRIORITY OVERNIGHT 

MO-US 
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